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MapkeTunHr Ha 100%: peMunkc: Kak CTaTb XOPOLUMM MeHeO>XepPOoM Mo MapPKEeTUHry

Wropb bopucosmny MaHH

MNepen BaMn HaACTOAWMNNA MAapPKETUHIOBbIN BecTcennep.

KHura «MapkeTuHr Ha 100 %» 6bina HoMmmHMpoBaHa B 2003 roay Ha «KHUry roga»
(pa3oen «denoBas nutepaTtypa»). B 2003, 2004 n 2005 rogax 6bisa Nnpru3HaHa
nydwen KHurom roga Nmnbamen MapkeTonoros.

B 2004 rony, cornacHo ot4yeTy coobuiectBa E-xecutive.ru, cTana eaqMHCTBEHHOWN
KHUIOM POCCUNCKOro aBTopa, Bowegwen B Ton-10 KHUF N0 MapKeTUHry, 1 Ha3BaHa
NyYlWEen KHUIon B KaTeropun «MapKeTUHI Kak TEXHOJI0rns».

KHUra pekoMeHAoBaHa LWWMPOKOMY KPYry YnTtaTenemn: yHeHMKaM 3KOHOMMUYECKUNX
KJIaCCOB CPeOHUX LWKO U CTYAEHTaM BbICLUMX Y4E€OHbIX 3aBefeHNI, MeHed KepaM U
ANPEKTOPaM Mo MapKETUHIY, PYKOBOAUTENAM KOMMEpPYeCKUX CNyxb, pyKoBOAUTENAM
KOMMaHUi 1 npeanpuHuMaTenam.

Ona MHOrMX BallmMX KONer aTa KHuUra y>Xe CTalja HACTO/IbHOWN.

Wropb MaHH

MapkeTuHr Ha 100 %: pemukc.

Kak cTaTb XOpPOLUMM MeHeO)XepOoM MO MapKeTUHry


https://tellnovel.com/igor-mann/marketing-na-100-protsentov-remix-kupit
https://tellnovel.com/igor-mann

OT aBTOpa

Bce npaBa 3awmuieHbl. HWkKakasa 4aCcTb AAaHHOW KHUIM HEe MOXET ObITb
BOCMpomn3BeneHa B Kakown 6bl TO HM BbI10 hopme 6e3 NMCbMEHHOI0 pa3peLleHns
B/lafesibLieB aBTOPCKMX NpPaB.
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MpenynpexxneHue YnTaTeso U rapaHTus aBTopa

Ka>xgasa popMynia, BKAOYEHHAA B KHUTY, YMeHbLUaeT 4YnCo ee YynTaTesnen sasoe.

CtBeH XOKUHI

9Ta KHUra - He Hay4YHas MoHorpagus.

Bbl He HanpeTe B He MaTemMaTu4yeckux opMys, MPOCTPAHHbIX PACCYyXOAEHNN U
pa3sMbILLIEHNN, CJIOXKHBIX MOZesiel U 3anyTaHHbIX onpenesieHnin. B Heln faxe HeT
aBTOPCKOro onpefesieHns Toro, YTo Takoe MapKeTUHr (Kak AaTb onpenesieHne Tomy,
4yTO ONg TebA NOYTU MOJIKU3HN?).



OTa KHUra He 0 CTpaTern4eckoM MapKeTUHre.

MopaHoe cnloBo «bpeHANHr» HEe YNOMUHAEeTCS HU pas3y.

TOT, KTO X04eT Npo4nTaTb 06 yrnpaBaeHUN MapKEeTUHIOM, OOJIXKEH HAUTN OPYryio
KHUTY.

ToMmy, KTO Xo4eT 60Jiblle Y3HATb O TEOPUUN MAapPKETUHIa, NPUAETCS NOUCKATb UHbIE
NCTOYHUKW.

3Ta KHUra - npakTn4yeckoe rnocobue o ToM, Kak AenaThb MapPKeTUHI y4dlWe N KaK
CTaTb XOpoWKnM MeHeO>XepPOM MO MapKeTUHry.

KHUra ocHOBaHa Ha MOEM OMbITe KOHCY/IbTaHTa, a Takxe paboThl B
TeNIeKOMMYHUKALMOHHOW oTpacaun n ¢poTobnsHece (onToBas TOProess), roe
MAPKETUHI OblJ1 HaLleNeH Ha NoAAepPXXKY NPoaaXx.

MoponpeT N KHUra gnsa Bac? byayT Ny nonesHbl BaM MOW OMbIT M MOW COBETbI?

1 MOry rapaHTMpOBaTb: B Kakol Bbl OTpPac/IM U Ha Kakoin 6bl NO3ULMN Bbl HK
paboTanu, Bbl HaNA4eTe B KHUre 4YTO-TO LLEeHHOe 1 nosie3Hoe ans cebs (nam ceomx
COTPYOHWKOB) N OJ151 CBOE KOMMAHUW.

BcTtynneHune

ToO, 4TO Mbl Y3HaeM 0 MapKeTUHre B YHUBepPCUTEeTax, - 3TO CrJIoWHasa Hay4YHas
paHTacTuKa.

AnekcaHap Xanem

3HaeTe /M Bbl, CKOJIbKO KHUI HAarnncaHo Npo MapKeTUHr?

Ecnuv Bocnonb30BaThbCs MOUCKOM B pa3aene «busHec-KHUrm» MHTepHeT-MarasmnHa
amazon.com, To Ha cnoBo marketing noasnseTca 6onee 300 000 ccbIIOK, a Ha



cnoBocovyeTaHue marketing management - okono 40 000 ccbInoOK.

Y Hac, B Poccuu, BbiIbOp nonpoulie. B MHTepHeT-MarasmHe ozon.ru Ha uioab 2008 roga
npepnaranocb 1068 KHUIM 0 MapKeTuHre u Bcero 55 kHur 06 ynpasneHun
MapKeTUHIOM.

Ewe oonH noBoA y4YUTb aHMIMNCKUIA A3bIK.

[Mocne 3TOro y>Ke He yOoUBASEeT yTBepXaeHue, 41o cywectesyeT 6onee 500
onpeneneHnn mapkeTuHra. Beab NnpakTUYeCKn Kakabll aBTOp CTapaeTcs AaTb CBOe
cobCcTBEHHOE, OpUrnHanbHoe onpeaeneHue (cm. MpunoxeHne Ne 3
(#litres_trial_promo)).

B 3TOM CMbIC/1e f@aHHAdA KHUra - UCKJIlo4YeHune.

3Ta KHUra He 0 TOM, 4TO TaKoe MapKEeTUHI, YTO B HEro BXOAUT U MoYeMy. OTa KHUra o
TOM, KaK CTaTb (1 BbITb) XOpOoWNM MeHeOXepOM No MapKeTUHry. Kak genatb
XOpOLUUIA, MPaBUIbHbIA MapKeTUHr, u genatb ero Ha 100 %. IMeHHO 3Toro xayT oT
BaC Ha4aNbCTBO N KOJIJIEMU.

«[Movyemy Ha 100 %?» - cnpocuTe Bbl. OTBEYalo. B 4eM Yvalle BCcero ynpekatwT
MapKeTUHI N MeHeO)XepOoB N0 MAapKeTUHry? B ToM, 4TO He BUOHbI pe3ysibTaThbl
nesaTeNlbHOCTU, MHorga B TOM, YTO pe3ysibTaTbl €CTb, HO UX TPYAHO NN HEBO3MOXXHO
n3mMepuTb. MHOrMe MeHem )xepbl N0 MAPKETUHIY My4aloTCs, He 3Has, Kak
NoOATBEPANTb 3PPEKTUBHOCTL CBOEN paboThl. 4 Xe - ele B NpoLWwIoM CTONEeTUN -
pewwnn anga cebsa aty npobnemy.

Jletom 1997 roga meHsa Npurnacuim KOHCY/IbTaHTOM B MOCKOBCKUIN OOUC KOMMaHUN
AT&T, 4TOObl NOAHATL KAa4€CTBO MapKeTUHIOBOW noaaep>XkKu. YT1obbl nyylle noHATb
CUTyauuio, s NpoBes1 ONpPoC MeHe KepPOoB Mo rnpoga)kam u Torn-MmeHen>XepoB KOMMNaHuu
M 3agan UM BCEM YeTblipe BoMnpoca:

1. Kak Bbl OLeHMBaeTe MapKETUHIOBYO aKTUBHOCTb KOMMNaHNM 3a nocnegHuin ropg (no
naTubannbHOM WKane, NATb - MakKCMMyM)? U novyemy?

2. 410 6bI Bbl 60NbLLIE BCErO OTMETUAM B paboTe ciy>Xbbl MapkeTuHra?



3. YTo He ypaeTcd, He caenann («yskme mecta»)?

4. 4YTo Hapgo caenaTb CPOYHO?

CpenHsasa oueHka coctaBuna 2,86 6anna, nnm 57 %, 4to 98HO ganeko ot 100 %.
OTBeTbl Ha BOMNPOCHI MO3BOJIN/IN MHE MNOHATb, YTO AeasioCb NPaBUILHO, 4TO 6bIN0
NpoOnyuweHo, He Ha4YaTo WM UCNOJSIHEHO HEMPaBWUJIbHO.

3aberas Bnepepn, 9 CKaxy, 4TO 4yepe3 Tpu roga Ham yaasocb Noay4YnTb BO BpeEMS
ovyepenHoOro, CTaBLUero eXxerogHblM, onpoca pesysbtaT B 98 %.

Ha, 310 He 100 %. Ho 3To o4eHb, o4eHb 6an3KO.

Ons Toro 4Tobsbl MoJIYy4NUTb TaKyl BbICOKYIO oUeHKY OT 30 C IMWHUM onpallnBaeMblX,
MOen KoMaHae N MHe npnxoanmnocCb B Teé4eHNE roda BblKJ<ilagblBaTbCA bonble 4eM Ha
100 %!

BbINONHATL 04€Hb-04€Hb MHOIM0 U 04eHb-04YeHb Ka4eCTBEHHO.

NHTepHeT-canT, BbICTAaBKN, ANPEKT-MeN, NevyaTHble MaTepuasbl, MapKeTUHIrOBas
NHpOopMaLMSA, CEMUHAPbl, MHOFOYNCJIEHHbIE N pa3HOOOpa3Hble MapKETUHIOBbIE
nporpamMmbl - BCE, 4TO Mbl Aenanu n paspabaTtbiBann, Mbl peasn3oBbiBaan C AasIbHUM
npuuenom - nonydntb 100 %!

N nepBbIn COBET, KOTOPLIN 1 MOTy AaTb BaM B 3TOW KHUre, - NpoBeanTe Takon onpoc B
cBoen koMnaHun. Bce nocnenytowine CTpaHuubl 3TOW KHUMM ByayT O TOM, KakK
[0ONTLCA BbICOKMX Pe3y/ibTaTOB, Kak CTaTb XOPOLWMM MeHeL KepPOM N0 MapKeTUHry,
KakK genatb MapkKeTuHr Ha 100 %.

OnHa 13 YuTaTeNIbHULL cocHUTaNa ass cebst KoNMMYecTBO NoJsie3HbIX COBETOB, KOTOPbIE
OHa Hawna B 3To KHMUre. OHa Hanucasa MHe NMNUCbMO, B KOTOPOM CKa3ana, 4YTo
MHOIMe KHUIN, KOTOpble e A0BOANIOChE YATATb, ObIIN KHUraMn «ogHON naens». U
noneHsna MHe, 4TO 1 «yrnakoBas» CTOJIbKO COBETOB U UAEN B OAHOW KHUTeE... «Bbl
Moraun 6bl U34aTbh X HE MeHbLUEe gecsiTKka!» - Hanucana oHa.



Y10 xe... Takon y MeHs CTUNb... [yCTb Apyrve nuwyT MHOFOTOMHUKM...

9T0 NnepensgaHne TOYHO BbI3OBET Y Hee o4yepeHOoN nevyanbHbl B340X... (Hy, Onbra,
n3BnHU!)

B 3Ton KHUre MUHNMYM TEOPUN N MAKCUMYM MPaKTUYeCKNX coBeToB. MHorne m3 Hmx
OpPUTNHaJIbHblE, HEKOTOPbLIE MHE MoACKa3aJin NPakKTUKa U COBETbI APYTrnX XOpOoLlnx
MeHeO>XXepPOoB Mo MapKeTUHry, HeKoTopblie 4 BblHNTaJ1 N3 KHUT N cTaTen.

«$1 He 60NbLLON YNTaTeNb KHUT. W BCe XXe KpyroM LMpKyampyeT Macca naen, o
KOTOpPbIX 1 HE MOry He C/blWwaTb. MHOrMe 13 Bac yBUASAT B 3TON KHUTe MbIC/IN,
KOTOpble MOKaXyTCA YKpaAeHHbIMU Yy ApYyroro aBTopa...

NHorga 6biBaeT, 4TO S NULy... BEWW, KOTOopble 9 AENCTBUTENBHO CTUOpUA y ApYyrux
aBTOpPOB, HO 0ObIYHO 3TO NpoucxoanT 6eccosHaTenbHO. Takoe cay4YaeTCcs Co BCeMU
TBOpPYECKUMUN NtogbMU. ECAnM 9 NOHMMalo, 4TO Ha MEHS MOBJIMANIA KaKaa-To naes, 1o s
B COCTOSIHMM AOCTATO4YHbIM 0O0pa30oM N3MEHUTL ee TakK, 4Tobbl 3aMaCKMpPOBaTb
3amMcTBOBaHMe. To, 4TO A4 Ha caMOM fefle No4BOPOBbIBAtO, Kak NMpaBu/o, ocTaeTcs
HeobHapy)XeHHbIM. Ha MoeM ypoBHE 3aMeTHOCTU Bbis10 6bl MPOCTO F1YyNo 3aHUMATbCA
naarnaTtom npegHaMmepeHHo. B orpoMHoM 6obLIMHCTBE C/ly4YaeB TaM, rae Bbl BUOuUTeE
SABHOE CXO0ACTBO MeXAy Moen u 4ben-to paboToin, 3To BCEro Anlb COBNadeHune.. . ».
Jlydwe He ckaxewb, r-H CKoTT Agamc (aBTop «AnnbepTa»).

A 5 60N1bLUON YNTATENb KHUT.

N a Tem Bbonee corslaceH c BamMw.

YnTanTe C KapaHaalloM UK PYYKOW B pyKax, 3arnbanTe cTpaHuUbl, AenainTe Konuu,
noMevyanTe NHTEPECHbIE MecTa - MNONY4YUTE OT 3TON KHUTM MAaKCUMaJIbHYIO MOMb3Y.

Ynadun, konneral!

MNyTb K paboTe



KOro oHu XOTSIT N KOO OHW BO3bMYyT?

IOns Toro 4To6bl 6bITb HE3AMEHMMbIM, HY>XHO BCerga 6biTb HE TaKUM, Kak gpyrue.

Koko LWaHenb

Ha4ano kapbepbl - gap 60ros; ocTasibHOE - TSXKENbIN TPy .

Hukkono NMaraHnHu

[ OMMKHOCTb MeHeO)Kepa Mo MapKeTUHIY NPOAO/IKAET OCTaBaTbCA NOMNYJISSPHON.

Bce 6onbluee yncno pyKOBO,EI,I/ITeﬂeIh XOTAT BNOeTb B CBOEM LUTATE MeHeO>Xepa Mo
MapKeTUHry, n 3To Xxopowasa HOBOCTb U 014 TeX, KTO cenyac YHYNTCA, N ONA TeX, KTO
yxXe pa60TaeT B MapKeTunHre, n gna t1ex, KTo TOJIbKO AyMa€T Ha4aTb HOBYIO Kapbepy.

Ecnn pyKoBOACTBO (PyKOBOAUTENb) KOMMAaHWN 3aAyMbIBAaE€TCSA Ha TeM, He nopa v
HaHSATb MeHeXXepa No MAPKETUHTY, TO AJ151 3TOF0 MOXXET ObiTb HECKOJIbKO MPUYUH.
Mo>ToMy BO BpeMsl BCTpeYU C byayLinM HavaibHUKOM st 6bl MOCOBETOBA BaM y3HaTb,
noyemMy OTKpPbIBAeTCA 3Ta BaKaHCKS.

MapKeTUHI BKJItoYaeT B cebs LUMPOKNI CNEKTP OeATEeNbHOCTU. B pa3sHbIX KOMMaHUAX
OOJDKHOCTb MeHe)Xepa No MapKeTUHry nogpasymMmeBaeT 3aHATUE OOHUM NN
HEeCKOJIbKUMU BUOaMWN OeATeNbHOCTU U3 CNNCKa: pekslamMa, npoasuxeHue, PR,
ynpaBsieHne 6peHaoM, MapKeTUHIoBble NCCIe40BaHNS, LeHoBas NOJNTUKA,
MOHUTOPWUHI PbIHKA U KOHKYPEHTOB. B HEKOTOpPbIX OpraHn3aumnsax oH 3aHMMaeTCs
npofa>kamun, pa3BuTUEM KaHaI0B NPoLa>k U JIOTUCTUKON. A MOTry NMpuUBeCTU
MHO>XeCTBO NMPUMepOoB, Korga MeHem)kep no MapKeTuHry (4acTto B Cuy XxopoLuero
obuiero askoHoMmn4yeckoro obpasoBaHuns) BbIMOJIHAN COBEPLUEHHO HECBONCTBEHHbLIE eMY
3a4a4M N QPyHKUMNN.

Y106bl 3TOro He npomncxoanso, n Te, KTo HaHNMMaeT, N TOT, KOro HaHNMaloT, OO0JI>)KHbI B
CaMOM Ha4aJie HeTKO ornpeanejinTtbcqd, 4T1o Tpe6yeTcs1 OT MeHe[O>Xepa Mo MapKETUHTIY.



MHTepBbIO, KOTOpOE MOXEeT B 3TOM NMOMO4b, KaK NnpaBunio, nNpoxognT B HECKOJIbKO
3TaloB.

B 3aBMCMMOCTM OT TOro, KTO NPOBOAUT cobecenoBaHue, nepeg saMm Kak KaHONO0aTOM
Ha OOJIXKHOCTb MeHeO>XXepPa MO MapPKEeTUHIy CTOAT pa3HblE 3ada4l.

Ecnv 3T0 Baw HenocpeACTBEHHbIN PYKOBOANTESb, TO HY>KHO [l0Ka3aTb, YTO Bbl
XOPOLUUA COTPYOHUK N XOPOLLNIKA CrieunasnncT.

Ecnn Baw UHTepBbLIOEP - MeHeaxep no noabopy nepcoHana, To caeagyeT NokasaTb B
NnepBylo oYepedb, YTO Bbl XOPOLUUIA COTPYAHUK U KoNnera (Kak NpaBusio, OHU He
TEeCTMPYIOT Bally NpodnpuroaHocTh). OAHAKo HeKoTopble HR-MeHed)xepbl MOryT
OLIEHMTb 1 YPOBEHb Ballero npogeccmoHanmn3ma.

Mo>XHO He cnpawunBaTb Ha cobecenoBaHnn: «Kakne y meHsa byayTt obaszaHHOCTN?»
Jlydiwe cnpocnTb: «4Hero Bbl OXKuAgaeTe OoT MeHA?» DTOT BOMPOC AacT BaM ropasao
bonble, nosepbTe. M BAC OTAMYNT B IyHLLYIO CTOPOHY KaK YenoBeka OeNCTBUSA 1
pe3y/ibTaTOB.

HOMKHOCTHbIE NHCTPYKUUM NULYTCS 1 06bI4HO cpa3y ke 3abbiBatoTcsa. Kpome Toro,
06583aHHOCTN, KOTOPbIE BaM NMPUAETCHA UCMNOJIHATbL B 4ENCTBUTENLHOCTU, MOTYT
3HAYUTENIbHO OT/INY4ATbLCA OT TEX, YTO BaM OMULLYT, - K TOMY XX€& X MOXXEeT OKa3aTbCs
ropasgo 6onblue.

o cobecenoBaHnsa NOoCTapanTeChb Y3HaTb KaK MOXXHO DBosibLLe 0 KOMMaHUKU, B KOTOPYIO
Bbl XOTUTE NpunTn paboTtaTb. Jliogn, KoTopsle ByayT NpoBOAUTbL C BaMu
cobecenoBaHue, byayT NPUSATHO yOUB/EHbI Ballen 0CBEAOMJIEHHOCTbIO, @ BaM CaMnM
OyneT npolle NpoaeMOHCTPUPOBATb CBOK CMOCOOHOCTb MbICZIUTb U OaXXe, MOXXET
ObiTb, NPEeaIOKNTb KOHKPETHbIE MepBble Laru.

B nocnenHee BpeMs BCe Yalle NPaKTUKYeTCs NMPoBEepKa KaHANOATOB Ha YMeHune
HeCTaHAAPTHO MbICINTbL (3To yAobHo ans paboTonatens, Tak Kak rMno3BosseT eMy
[OCTaTO4YHO BbICTPO OTCEMBATb KaHAMAATOB).

B oTHOLWEHNN cneumnasncToB No MapKeTUHry, OT KOTOPbIX XAOYT HeCTaHO4apPTHOCTHK
MblLLIJ1E€HNA, 3TO CcoBepLUEeHHO HOpMaﬂbeIIZ xon.



byobTe roToBbl.

OOnH MOW 3HaKOMbIN paccKasasl MHe TaKyl UcToputo.

OH npoxoaun cobecenoBaHne B KOMNaHUW, KOTopas TpeboBana OT KAaHANOATOB
XOPOLLEro 3HaHUS aHTIMNCKOro A3blKa.

Mol 3HaKOMbIN He 3Han ero soobuie.

B LesioM OH 04eHb NOHPABWJICA U NOAXOAN MO BCEM KPUTEPUSAM — KPOME MOJIHOIO
He3HaHWSA aHIMJIMNCKOro A3blKa (B LWKOJIE OH YYUJ1 HEMELKUN).

«N3BNHUTE...» - CKa3au emy.

«DTO Bbl MEHA N3BUHUTE, - OTBETWUJ OH. - Bbl CKa3zann, 4170 MHe Heo6X0ANUMO 3HaTb
AHTIMACKUIA, 4TOObI S MOI MPOXOAUTL BalUn TPeHNHrn? faBanTte Tak. Ecnm Bam
HY>X€H COTPYAHMK, 4TOoObl NponaBaTb, TO bepnuTe MeHA - 1 Npogam. A eCcim BaM
HY>X€H COTPYAHMK, YTOObI NPOXOANTb TPEHNHI N Ha @aHIJINACKOM, - TO, KOHEYHO,
bepuTe apyroro».

Ero B3anu.

Mpooan OH N B CaMOM fefnle MHOro.

A QHI IMNCKNIA Bbly4n NO3XKeE.

OOHNM N3 N3BECTHbIX HECTaHAAPTHLIX BOMPOCOB ABASAETCA cienywmn: «flovyemy
KPbILLKK OT KaHaIM3aLUMOHHbIX JIIOKOB AealoT KpyrnbiMn?» (He 3HaeTe? Ha BCAKUin
cny4danm - 4Tobbl YyBCTBOBaTb Cebs CNOKOMHEE - CMPOCUTE OTBET Yy TOro, KTO 3HaeT.
Moackaska: CyuwecTByeT HECKOJIbKO BapuaHTOB OTBETA.)

Bac Tak)xe MOryT NonpocuTb BbICTPO NPUKUHYTb 06beM noTpebneHns KapaHgallen
B [epMaHuun (nnu Ha YykoTke, nnm B Mockosckon obnactun) nmbo 3aragaTtb 3araaky
Hanopobue Tex, KOTOPbLIMM Mbl YBNEKANNCh B aeTcTBe («A u b cngenn Ha Tpybe. A
ynano, b nponano. KTo octanca Ha Tpybe?»).



A BOT elle HeCTaHOapTHada 3afdadva. Hapo npu3HaTbhCs, 4TO 4 HE CMOIr Ha Hee OTBEeTUTb
TakK, KaK CHNTaN0oCb NMpaBMJibHbIM, HO NMOMHWNTE: OT BaC XAOYT He NMPaBMJIbHOIo OTBETa,
a HeCTaHOAPTHOro MblwneHusa. axke HerlpaBI/lJ'IbeIIZ OTBET, I'IOJJ,erI'IJ'IEHHbIIZ
HEeOXXNOAHHbIM, HECTAaH4APTHbLIM pelleHneM, MOXXeT gaTb BaM opy.

NTak, npeacTtaBbTe cebe Takylo cMTyauuto.

Bbl BepeTe MalinHy.

Ha aBTobyCHOIN 0CTaHOBKE, KOTOPYIO Bbl MPOE3)XaeTe, CTOAT Tpoe.

MNMoXxnnas »eHLWmnHa, KOTOPOW CPOYHO HY>XKHO B BoNbHULLY.

Baw CTaprVI AOpyr, ¢ KOTOpblM Bbl aBHO HE BUOEJINCL.

N neBywkKa Bawen MeyThl (418 YMTaTeNnbHULU: Balla nogpyra u My>XK4nmHa Ballen
MeYThl).

Koro n3 Hux BblbpaTb, MPUTOM 4YTO B Bally MalUMHY MO>XHO MOCaAuNTb TOJIbKO OOHOMO
naccaxmpa? [osKHbl 1 Bbl MOABE3TN BONbHYIO MOXUIYIO XXEHLWMHY? Wnn cBoero
Apyra, KOToporo Bbl He BUAeNn TeicA4y net? Nnm B3aTb ¢ cobonm Ty, O KOTOPOW Bbl
MeYTann N KOTopyto, MOXeT BbiTb, 60bLLE HUKOrga He yBuauTe?

Y Bac eCTb MUHYTa, 4TObbI NpeaaoXnTb pelleHne.

A BOT NMpaBUJIbHOE, C TOYKMN 3PEHUS UHTEPBLIOEPOB, peLleHne: «4 bbl 0TAaN KAY oOT
MalLUWHbI CBOEMY APYrY 1 NOMNPOCK €ro 0OTBE3TU MOXKUYHO XXEHLWWNHY B 60sbHULY. A
caM ocTancsa 6bl XaaTb aBTobyCa BMecTe C AEBYLLUKON MOEN MeYThbi».

Bo BpeMsi UHTepPBbLIO 3aflaBaliTe Kak MOXKHO 60J1blLEe KOHKPETHbIX BOMNPOCOB. TOJIbKO B
3TOM CJly4ae Bbl CMOXXETe NpeAcTaBuTb cebe, Kakoro xapakTepa paboTa Bac
oxunnaeT. FoBOpSA Ha A3bIKE MAaPKETUHIa, Y KOMMaHUM ecTb NoTPebHOCTL B
MeHe)Kepe Mo MapKeTUHry, cneumnanncTe, 1 Bbl, 3apaHee Nosly4mB Kak MOXKHO
6osblUe MHOPMALIUK, AO/IKHBI CTaTbh TEM NPEnJsIOXKEHNEM, KOTOPOE MOJIHOCTbIO
YIOOBNETBOPUT UX NOTPebHOCTU. BOT HECKOJIbKO BOMPOCOB, KOTOPbIE MOrYT MOMOYb



BaM:

* BbIN1 1M paHblUe B BallE KOMMNAHUN MeHeO Xep Mo MapKeTuHry? Ecnm HeT, noyemy
Bbl OTKpbIBaeTe 3Ty no3nuunto? Ecnm 6bina, To no4YemMy OH yLwien?

* YTO NOHMMaeTCcsa nog MapKeTUHroM B Ballen KoMnaHun?

MecTo MapKeTUHra B KOMMNaHum?

* C KeM MHe npugeTcsa paboTtaTb?

Kakon 6to)xeT Ha MapKeTUHI B BalleN KOMMaHUN N KakK OH YCTaHaBAMBaeTCcA?
* Kaknx pe3ynbTaToB MOeN paboThbl Bbl XXAETE Ha CNeayoLWNiA AeHb Mocae Toro, Kak

Bbl MEHA HanMeTe, Yyepe3 Mmecsau, 90 aHewn n 4Yepe3 ron?

CnyLua|7|Te OTBETbl BHMMaATEsIbHO N 00A3aTeNbHO AenanTe 3anucu.

Hecko/bKO CNOB O BalleM pes3tome

Bbl B MapKkeTuHre, kossiera! Balwe pesiomMme He JO0J/IKHO ObITb MOXOXMM Ha gpyrue.

OHO A0J/1)KHO 6bITb MOCTPOEHO MO BCEM MPaBUaM MapKeTUHra.

Ecnn pykoBoanTenb KOMMaHUM NN MeHe)xep no Ha60py nepcoHasla COMHEBAIOTCA:
«MoXXeT In KaHanaaT, pe3toMe KOTOPOro BbirnaguT be3nnko n 6nekno, coenaTtb
FlpKI/II7I MapKeTUHr ons Hac?», To, CKopee BCero, nx COMHeHmMA orpaBiaHHbLI.

Moka>KnTe MHe Balle pe3loMe, N 1 MHOroe CKaX>Xy 0 BaC Kak 0 crneuunanuncre.

Ha no3nuunto, Ha KOTopyto npeTeHayeTe Bbl, OyayT pacCMaTPUBATLCS elle HECKOJIbKO
KaHOMaaToB (y>XaCHUTECb BMECTe CO MHOW: €C/I1 Bbl pa3MeLLaeTe CBOe pesoMe

B VIHTepHeTe, TO C BaMn BylyT KOHKYPUPOBATb COTHU, ThICAYN OPYrUX KaHOAWOATOB;
OT/IMYNTBLCS OT APYrux B UHTEpHETe elle crioxHee).



Boigenuteck! CoenaTb 3TO MOXKHO CaMbiMM pa3Hoobpa3HbiMu cnocobamu. naBHOE,
4TO6bl Bbl HE ObI/IN MOX0XXN Ha APYrUX.

[ecaTkn nnucem, KOTopble A MoJIyyYnn oT ynTaTenen nepBoro n BToporo n3naHun,
cogep xannm sonpoc: «Kak, Kak BbloeNnTbCAa?»

Mow OTBET - YNTANTE KHUIN O TOM, KaK YCTPOUTLCA Ha paboTy, n nwute naen tam. A
Tak>xe rnonpobynTte coenaTb TO, YTO, KaK BaM Ka)KeTCs, elle HUKTO He Aaenan, - 1 Bbl
yBepeHbl, 4TO 3TO cpaboTaeT (HO 3HanTe mepy!).

NMoackaska: Bbl MOXXETe HaNTW Maccy naen B KHUrax o npssMon No4YTOBON peksiaMe.

MoKaXxuTe B pe3toMe Ball XxapakTep (4yBCTBO OMoOpa, Hanpumep), NpodeccnoHaan3m,
TBOpYeckue cnocobHoCTw.

NMopaboTanTe Haa pestoMe, 1 Torga oHo HavyHeT paboTaTb Ha Bac.

Ha 3Ty TeMy HannmcaHo MHOXXECTBO CNeLNaan3npoBaHHbIX KHUT, HE MOJIEHUTECh
MPOCMOTpPETb XOTA Bbl HEKOTOPbLIE U3 HUX. Icnonb3ynTe npnBeneHHbIe B HUX
npuMepbl pe3toMe Kak OCHOBY. He nbiTanTecb nepenncbiBaTb UX - 3TO MOTyT
3aMeTUTb M pewnTb: «Bce, Ha 4TOo OH crocobeH, - NCNONb30BaTb YyXXMNE NAEN, HAM
TaKOW He HY>XeH».

TpeboBaHUA K onbITy paboThl KaHAWAATA HEBbLICOKU

Ecnn Bbl - BY€PaALLHWIA BbINYCKHUK UN elle YYUTEeCb B UHCTUTYTE, TO BO3MOXKHbIMU
KPUTEPUSMU, KOTOPbIMU CTaHET PYKOBOACTBOBATLCA MEeHe)Kep Mo rnepcoHany uam
NoTeHLUWasibHbIN pyKOBOAUTENb, ByAyT TeMa AunnaoMHon paboTel, cpeaHun 6ann,
npenocTaB/IEHHOE pe3toMe (KaK OHO CAenaHo), BHELHWUA BUO 1 MaHepPbI.

Bo Bpema cobecenoBaHus Bbl 40JIKHbI MPOAEMOHCTPUPOBATb CMOCOOHOCTbL MbICIUTD
(>kenaTenbHO HECTaHAAPTHO), YMeHMe aHanm3npoBaTb, BOOOpa>keHue,
KOMMYHUKabesibHOCTb, TPE3BY0 OLLEHKY CBOUX CrocobHoCcTen (1M 3anpocos),
CMoCcoBbHOCTb NPUHMMATL PELUEHNSA N EeNCTBOBATb CaMOCTOATENbHO. Bce 3Tun
KayecTBa, eCTeCTBEHHO, Ha[0 pa3BMBaTb 3apaHee.



NMocTapanTecb NPONTK 3a BpeMs y4ebbl HECKOJIbKO BUAOB NpakKTUK. aeanbHbIN
BapuaHT - nopaboTaTb; Yy TaKNX BbIMYCKHNKOB LLIAHCbl HAanNnnMcaTb MHTEPECHYIO
ANNAoMHYt0 paboTy 6yayT Ha NOPSAAOK BblLe, YEM Y UX KOJIJIEr-TEOPETUKOB.
CnepnoBaTesibHO, BbllLe M LWAHChl YCTPOUTLCS Ha XopoLuyto paboTy.

Ecnuv Bbl CTpeMUTECh NOMNACTb B KaKyl-TO onpefesieHHY KOMMNaHU, TO MOXHO
npennoxuTb nopaboTaTb Yy HUX Kakoe-To Bpems becnnaTHo (Yawle BCero KoMmrnaHum
NMPUHUMAIOT Takue NpensioxKeHns 1eToM, Korga nx CoOTpyaHUKN HaxXooAaTCsa B
oTnyckax, - 3To Hanbonee ynobHoe BpemMsa n oas sac).

Ecnn Bbl NpooeMoOHCTpUpyeTe OTJ/INYHbIe Oe/I0Bble KavyeCcTBa, BaC MOryT He TOJIbKO
B3ATb B WWUTAT, HO U 3arJlaTuUTb 3a TOT Nepumoa, KOTOprI7I Bbl I'IpOpa6OTaJ'II/I becnnaTHoO.

«TpebyeTca MeHeXKep Mo MAPKETUHTY C OMbITOM paboTbl»

Korna koMnaHuum TpebyeTcs MeHed kep C onbiTOM paboTbl, TO B AIOMOJIHEHUE K YXXe
npuobpeTeHHbIM Ae/I0BbIM KaYyecTBaM MOryT noTpeboBaTbCsi HApaboTaHHbIE CBA3U U
KOHTAKThI.

OT Bac 6y,ﬂ,yT XKOaTb KOHKPETHbIX npennomeHw?l, 1 Bbl OOJIXKHbI HETKO NMpeacTaBnAaTb,
KaK OHN MOryT ObITb peann3oBaHbl Ha MpPakKTUKe.

Mpu noncke KaHauaaTa € onbITOM paboThbl PYyKOBOACTBO KOMMAHUM U MeHeaXep Mo
NepcoHasny oOXXMaatT OT HEFro MHOIMoro, NO3TOMY MHOIOro MoryT 1 notpeboBaTs.

Ho Bcerpa 6biBaloT UCKJIIOYEHUS.

Mos nepBas pa60Ta B MemuyHapouHon KOMIMaHUNM - MeHea>Xep rno MapkKeTmMHroBbiM

KOMMYHMKaLWSAM B MOCKOBCKOM Ohmce LLIBENLAPCKOro XmMmm4yeckoro koHuepHa Ciba-
Geigy (cenyvac Novartis), oToeneHne «3almTa pacTeEHNN».

B To Bpems A Obls1 acCUCTEHTOM Ha Kadenpe «BHelwHe3KOHOMMNYecKasa 0edaTelbHOCTb
N 3apybe>KHbIN ONbIT yripaBaeHUs» hakyabTeTa MeXAYyHapOAHbIX SKOHOMUYECKNX



OTHOLWEHNN MOCKOBCKOIr0O MHCTUTYTA ynpasiieHns (HblHe FocyfapCTBEHHbIN
YHUBEPCUTET ynpassieHns). A 4yntan Aekumun, Bes ceMmHapbl N o4eHb ntobun 3Ty
paboTy. Bce MeHsa ycTpanBano. Ho MOn CTyAeHTbl, MHOFMe U3 KOTOPbIX B TO BpeMs
y>Xe camun Tpyaouancb B KoornepaTmBax M Ha COBMECTHbIX NpeanpuaTusax, ctanu
cnpawmeBaTb MeHA: «Miropb Bopncosuny, a noyemy Bbl HUr e 6osnblue He paboTaeTe?»
(YnTanmTte: «ECn Tbl TAaKOW YMHbIN, TO NMOoYeMy Tbl Takon 6eaHbINT»)

A Ha4an nckaTb HoByto paboTy.

CoBepLUEHHO C/ly4YalHO Ha 0bbsBNEeHME B «MOCKOBCKUX HOBOCTAX» HAaTKHYJlaCb MOS
»eHa. KomnaHum TpeboBanca «MeHen)Xep rno MapKeETUHIOBbIM KOMMYHUKALUAM C
CeNIbCKOXO03ANCTBEHHbIM 06pa3oBaHNEM, NPAKTUYECKNUM OMNbITOM NMoao0bHoN paboThl K
XOPOLINM 3HAHUEM aHIJINACKOro Si3blKa».

A pewmnnca NnpeanoXXnuTb CBOK KaHAMOATYpPY, MOTOMY YTO B NepPBbIA pa3 yBUAeN B
raseTe pasy «MapKETUHIOBble KOMMYHUKALMN» Ha PYCCKOM si3blke - hpa3y, KoTopas
MHe paHblle BCTpeYyaslacb TO/IbKO B CNeLMann3npoBaHHbIX KHUrax n nybamkaumsax no
MapPKETUHTY.

YT0o Kacasnocb gpyrux Tpe6OBaHI/II7I, TO BO3HUKIN CNTIOXKHOCTN.

Y MeHs bbbl gunaom MH>XXeHepa-3KOHOMWCTa Mo opraHn3aunm yrnpasJjieHNA
MalLUNMHOCTPOWUTENIbHbIM MPeaANnpunATnNeEM. Becb MOWM OnNbIT CBOAWUCSA K TOMY, 4YTO 4
KOHCYJIbTUPOBaJ, 4YnNTaJl 1IeKLUNN, XOPOLUO MncaJi peKjiaMHble TEKCTbI N no,u,pa6aTb|Ban
pekKiaMHbIM areéHToM.

AHMIMACKUIA 1YY B apMUU - KaXXAbI AeHb Mo NATb cNoB. MNocne aByx neTt cnyxbbl
3Han 3600 csoB (YTEeHMe C TakMM 3anacoMm csioB npobsem He NpeacTaBasio), HO
MPaKTUYECKN He YMEeN FOBOPUTb M NOYTU HE BOCMPUHUMAJT aHTIMACKNIA Ha CNyX.

Ho peweHune 6b1s10 NpuHATO. C NOMOLLbIO OAHOIO N3 CBOUX CTYAEHTOB, MPEKPACHO
BNlafetloLero aHr IMNCKNM, st NOArOTOBWJT pe3toMe 1N OTNpaBu €ro nNo ykasaHHoMy
aapecy. Yepes aBe Hegenn MHe NO3BOHUAW N NpUriacuamn Ha nepeoe cobecenoBaHme.

Co mHou BbecenoBana XeHLWwmnHa (PyCCKUN COTPYOHMK), KOTOpas coBMeLlasia CBOU
065s3aHHOCTN C 0653aHHOCTAMM MO OTKPbIBAlOLWENCS BakaHCMK. BcTpeya npoluna
yAayHo. PycCkum A3bIKOM 5 Bfiafen XOpoLlo, Ha 3adaHHYyo TemMy roBopusa csobogHo.



Ha Bonpoc 0 MoeM onbiTe paboTbl B CENbCKOXO3ANCTBEHHON 061aCTK 1 OTBETUA, YTO Y
Hac eCTb Ja4va 1 9 NMoMorato Telle ¢ KapTowwKon. HYyBCTBO IOMOpa - Moe N COTPYAHUKA,
KOTOpbIN NnpoBoauna cobecenoBaHue, - MOMOI10 MHE MPOCKOYUTb M 3TOT KPUTEPUIA.

Moe 3HaHMe MapKeTUHra 3acJIoOHKU/10 MOU I'IpO6€J'IbI B CEJIbCKOXO3ANCTBEHHbIX
3HaHNAX.

MeHsa npurnacnnm Ha BTopoe cobecenoBaHme € rnaBol MOCKOBCKOIo opmca
(wBenyapuem) n MoMM ByoyLIMM HaYalbHUKOM, KOTOPLIA Npuexan cneunasabHO 13
LLiBenuapun.

A1 3Han, 4To cobecegoBaHue ByneT Ha aHT IMNCKOM. Tak)Xe MHe OblJI0 U3BECTHO, 4YTO
OoCTaJibHble TPpW NpeaBapuTesbHO 0TOBpaHHbIX KaHAUAaTa COOTBETCTBOBAIN
npenbABAAeMbIM (POpMasibHbIM TPeboBaHMSAM MOJSIHOCTbLIO, @ HE YaCTUYHO, KakK £.

MpaBnno «Y Bac HUKOrga He byaeT BTOPOro LwaHca npou3BecTn Xopollee nepsoe
BrevyaT/IeHNEe» HUKTO HE OTMEHSJ1, N MHE NPULLIOCh NpoAaenaTbh 04eHb 60NbLUYIO
MOAroToBUTESNbHYIO paboTy. 9 coenan MapKeTUHIOBbIA NJaH A1 KOMNaHUK (Ha
OCHOBE MHGOPMaLNM, KOTOPYIO MHE COOBLLNAM N KOTOPYIO MHE yAanocb Ao0bITh). 4
nepeses ero Ha aHrIMNCKNIA C MOMOLLLbIO TOFO XKe CTyAeHTa, npopeneTmnposan nepen
HWUM CBOE BbICTYMJIeHne (NOCTaBUa eMy 3a4eT-«aBTOMaT», TaK Kak OH CTOJIbKO
n3y4mn, cnywasa meHsa!) n Bbly4ua CBOKO peyb Han3ycCTb.

Bonas B KOMHaTy, roe cnaenm pykoBoaAUTesN N, KOTOPbIM NPeacTosaN0 NMPUHATb
peweHune, 1 6bICTPO MO340POBAJICSA N, HE AaBas UM BO3MOXXHOCTM YTO-TO CMPOCUTb
(MOMHUTE, 9 NMPaKTUYECKN HNYEro He NMoHKUMaN, Koraa ropopunun gpyrue), boeicTpo
rnepeckasas UM CBO€e pe3toMe 1 pa3fal Ka)XAoMYy MoAroTOBJIEHHbLIA MHOK MaH.
3aTeM BbICTPO NPOKOMMEHTMPOBAJ, YTO A Npefnarat, No4YeMy U Kak 3TO Hado
nenatb. C Tpy4AOM NMOHMMas KaXkablW 3a4aHHbI MHE BOMNPOC, A OTNpaBasan
NHTepBbloepoB K pa3aeny FAQ (kK cyacTblo, 9 NnpegycmoTpen, 4To 6yayT BoNpocCkl No
nJjaHy, N BKJOYUI B HEIrO CEKUMIO «Bonpockl 1 0OTBETbI»). 9TO HEBEPOATHO, HO OTBETHI
Ha BCe BOMPOCHI, KOTOpble MHe 6bINn 3afaHbl, HAXOANANCb B AAaHHOM MPUIOXKEHNN!

Yepes HECKOJIbKO OHEN MHEe Mepe3BOHUN U CKa3asn, 4TO MOW MJjlaH NPOn3BeN
Brne4vyaT/eHMne N 9 NOHPAaBUJICS, HO 1 - HOMep BTOpPor. OHM OCTAaHOBUINCL Ha APYroM
KaHanmpaTe - C oNbITOM paboThl, CENbCKOXO3ANCTBEHHbIM 06pPa3oBaHNEM U
NPeKpPacHbIM aHI TMNCKUM. 9 yCTYNWUA Y4yTb-4yTb, HO €C/IN 4TO-TO ewe byaeT, MHe
nepe3BoHAT. A BeXxMBo nobnarogapun 3a Bce. B Takol cnTyaunm oka3aTbCs BTOPbIM



Ob1s10 coBCceM Henoxo!

A 4yepes Hepeno MHe nepe3BoHWUAN cHoBa. KaHounpat Ne 1 He nogowien, He BNMncancA
B KONNeKTuB. 1 Homep BTOpOW CTasl HOMEPOM MNEPBbLIM.

A poBHO ABa roga npopabotan B Ciba-Geigy, MHOromMy Hay4uacsa. N oo cnx nop
bnarogapeH 3ToM KOMMNaHUM N 3aMedaTeNlbHbIM o AsaM, C KoTopbiMu paboTan.

NcTopuio 3Ty MoXXHO 6b1s10 66l 3aBepLUINTb, €cn Obl He elle oAuH (haKT.

CTyOeHT, KOTOpbIA MHe Tak noMor, Bnaaumnp Ky3sMun4yes, B HaCTOsILLLEE BPEMS -
reHepasibHbI AUPEKTOP KOMMNaHUM «Bonra», 3aHMMatloLWencs NoMckom n nogbopom
PYKOBOOMTENEN CTapLUEero 1 BbICLLEro YPOBHA ynpasneHns. Bnagumup, cnacnbo, n He
3abbiBail, KTO 6bIs1 TBOMM MEPBbLIM YCMELIHO YCTPOEHHbIM KaHANAATOM!

I'Ipoxon,ﬂ cobecenoBaHme, MOMHNTE, YTO HE TOJIbKO OHWN BaC UCMbITbIBAOT, HO U Bbl -
nx.

Mepen TeM Kak NPUHATb OKOHYaTeNIbHOE peLleHne - COrNlacuTbCs UM HET Ha
npenJsioxxeHue o paborte B O/IKHOCTU MEHea)Kepa Mo MAapPKETUHTY B TOW UJIN MHOM
KOMMaHWN, - B3BECbTE BCE «3a» U «NPoTmB». Korga ecTb BbI6Op, coenaTb ero Bceraa
HenpocTo.

Bbl 8O/1XHbI NPUHSATL BO BHUMaHWeE Npeasiaraemblil nakeT, cTabuibHOCTbL Byayulero

MecTa paboTbl, BO3MOXHOCTb POCTa, MapKeTUHIOBbIE pecypchl 1 60aXKeT, BECOMOCTb
npenJsiaraemMon No3nunmn s Ballero pestome, Aa)ke To, YTO aMepuKaHLbl Ha3biBalOT
challenge - BbI30B, KOTOpPbIA CTOMT Nepen BaMu, U TO, HACKOJIbKO 3TO BaM MHTEPECHO.

Ecnn Bbl60pa HeT, TO HAYHUTe C ToWn pa6OTbI, KOTOpasd BaM MNnpenoCTtaB/IAETCA.

Ho ¢ 4yero 6bl Bbl H/N Ha4YMHaNW B MapKeTunHre, BaM rnoBes3so.

MapKeTUHI - 3axBaTbIBatoLWlas 4YacTb busHeca.

B MapkeTnHre HeBeposiTHO MHTepecHo paboTaTb. M MOXKHO caenaTbh XOPOLUYH
Kapbepy. OTHeCUTeCb K Hel CaMbiM Cepbe3HbIM 06pa3om c NnepBoro paboyero gHSA.



Ia n noTom He paccnabnanTecs.

Baw nepsbin paboynin oeHb

Y MeHs 6b1J10 ABeHaLATh «NepBbiX» pabovynx gHen.

[lBeHaauaTb pa3 s Ha4MHas CBOK Kapbepy nbo B HOBOM KoMMnaHuUn, n1nbo B HOBOW
Ao/HKHOCTU. U Bonee nATUAECATN pa3 s MOMoran ApYyrnM BCTyNnaTb B A0/KHOCTb.

Kaknm MHe BUONTCA naeasibHblil Nepsblin paboynn AeHb MeHea)xepa rno MapKeTUHry?
BOT HECKONbKO MbIC/IEN Ha 3TOT CYeT.

NoeanbHO, ecnmn Bbl MPUCTYNnUTE K paboTe He B Havane Hepenn (B NnoHenenbHMK), a B
ee KoHUe (B YeTBepr uam NaTHuUYy).

9To facT BaM BO3MOXXHOCTb B BbIXOAHbIE TLATe/IbHO NpoaHaanM3npoBaTbh
BreyaTneHnsa nepsBbix paboynx aHen. Harpyska B 3TOT nepumop KoJsloccasbHasa: Macca
BrevyaT/IeHUN, MHOXXeCTBO HOBbIX JINL, OFPOMHOE KOJINYeCTBO MH(OpMaLnmn 1
COoOTBeTCTBEHHO HU3KMI KIMMO. lMocne BbIXOAHbIX Bbl CMOXETe NPUNTU B NepBbl CBON
noHefeNbHUK OTAO0XHYBLUMM U FOTOBbIM K 6010.

Obs3aTenbHO yCTaHOBWUTE LLeJin CBOEro nepsoro pa6oqero OHA.

WoeanbHaa cuTyauuns - Korga Bbl NpUxoanTe, a Ball HavdaJIbHUK FOBOPUT, YTO C BaMM

CerofHsa «Cny4YnTca»: 4YTOo Bbl CeroaHsa caesaeTte, C KeM yBuagmnTecb. Ho Ha To OHa u
noeanbHas, 4YTo penko ciay4daetcsa. Nimente nnaH «b».

[MTocMOTpUTE Ha Bally HOBYIO KOMMAaHMIKO CBEXXUM B3rna40M.

OnpaBAabiBAlOTCA /I BalLM OXKNOAHUA?

Bcto v npaBAy BaM pacckasanu, Korga HaHUManm Ha paboTy?



9 3HalO HECKOJIbKNX MEHEXKEPOB, KOTOPbIE y)XXe Yepe3 HEeCKOJIbKO AHeNn nocne
Havana paboTbl yxoamnu. NMpuynHa 6bina B TOM, 4TO UM Npu cobecenoBaHnn gaBann
HenpaBuUabHYO MHAOPMALILIO, NN UX CaMOOLeHKa Oblna Bbile, OXXuaaHusa - ogpyrumu,
a peasibHOCTb OKa3biBasiaCcb Honee CypoBON, XN OHW MOHUMAN, YTO He
BMUCbIBAIOTCH.

N 3T0 He o06a3aTenbHO NpM3Hak npodeccrnoHanbHOW cnabocTn MeHed>xepa.

ITO HeAOCTaTKM MOAroToBUTENbHON paboTbl 06enx CTOPOH.

BaM 3[,0pOBO MOBE3/10, €C/IN BaM YCTPOSAT «KypC MO0A0ro 6oiLa». BaL
HeI'IOCpe,EI,CTBeHHbII7| pykKoBoOWMUTEJIb B 3TOM CJZly4ae No3HaKOMWMT BaC C APpyrmMmm Ton-
MeHen>XepaMin, KJTIOYEBbIMN COTPYOHUKaAaMW, PACCKa>XXET, «KKTO €CTb KTO U YTO €CTb
4TO», MOCBATUT B HEKOTOPbIE TallHbl MPOM3BOACTBEHHOrO NMpoLecca u
MEXXJINYHOCTHbIX OTHOLLEHWNN (Bce COTPYOHNKWN, KOTOPbIX 4 HaHWUMa, npoxognnn
NoAO0OHbIN «KYypPC»).

KoHe4Ho, BaLll I'IepBbIﬁ pa6oq|/||7| OeHb MOXET ObITb U HE TaKNM Paly>XHbIM.

B HeM MoXeT He 6bITb «Kypca Monoforo 6olua», NoApPobHOro MHCTPYKTAXa,
npencTaB/IEHUS OPYTrUM.

BaM MOryT npocTo nokasaTb Ball paboyunii cTon, BbiIBaIMTb HA HEIr0 HECKOJIbKO
NEeCATKOB NanoK N B HAaNyTCTBUE CKa3aTb: «BHMKaN. 3aKOH4YULLb - MO30BELLb».
BeposiTHee BCcero, 3To TeCT U 3a BaM/ BHUMaTeNbHO HabnogatoT.

Ecnn Bbl HayHeTe Tyno nepebupaTb Nanku, OTBJEKaTbCS, 3eBaTb, BONTaTb C HOBbIMU
3HAKOMbIMU N MOCTOSAHHO MUTbL Yal, BEPOSAATHEE BCEro, Bbl 3TOT «TECT Ha Nankn» He
npongeTe.

Ecnn e, HaobopoT, Bbl HAYHEeTEe BbICTPO NpoCMaTpMBaTb MaTepuasbl, AenaTb 3anncK,
MOMETKM, a K KoHLy paboyero oHA nogonaeTe K TOMY, KTO BbIJIOXKWA 3TU Marnku BaMm
Ha CTOJ1, CO C/IOBaMu: «4 BCe MpocMoTpen, y MeHs 24 Bonpoca», TO Bbl MPUHATDI
OKOHYaTesbHO.

BnnTbiBaTe B ceba Kak MOXXHO H6osiblue NHopMaLnN.



3agaBanTe Kak MOXXHO 60JibLLe BONPOCOB (HEMJI0X0, eC/n Bbl 3aroToBUTE NX
3apaHee).

3anuncbiBaliTe BCe, YTO BaM rOBOPSAT, PAaCCKA3blBAOT M KOMMEHTUPYIOT. Mo3)Ke Bam
NPUroANTCSA 3Ta UHOPMaLMS.

Kakasa nHopmMaumnsa BamM Hy>KHa?

Ha4yHnTe C uenen KoMnaHMmM n ee pyKkosoauTenen.

3aTeM - KOHKYpPEeHTbI, PELUEHUS, KJIMEHTbI, MapTHEPbl, AOCTUXXEeHUSA, NpobiemMsl,
npouenypbl, NpaBuna 1 T. 4.

YTOo NOHMMaOT Noa4 MAapKeTUHIoM?

Y10 penann?

YTo npoboBann genaTb?

YTo nenaloT KOHKYPEeHTbI?

Kakune oxxngaHusa ot Bawen paboTbl B 6mxxanwee spemsa?

ObecneybTe cebe xopowyto penyTaumto ¢ nepsoro paboyvero gHA. BHMMaTenbHO
CrpallvBanTe N TaK XKe BHMMaTeNIbHO c/ywanTe. He nenante ¢ Xxooy KOMMEHTapueB
B CTuUne: «A BOT Ha Moen npeabiayuien pabore...»

Bpan nn ot Bac 6yayT xKAaaTb Yyaec B nepsbivt pabovunin geHb. Bce, Kak npasuo,
MOHMMaAIOT cneunduky nepuoaa agantaunm B HOBOM KOJIEKTUBE, HO OyabTe roTOBbI
K TaKOMY NOBOPOTY COObITUI, 4TO OT BAaC MOryT XAaTb MOMOLLM C MepBOro AHA U
[aXxe nepBoro 4yaca paboThbl.

JIN4HO MHe oAQuH pa3 KPYMHO He MoBe3s0: 0T MeHsA noTpeboBanoch pelleHne B
nepBbIN Xe aeHb. K cyacTblo, g yragan. Ecan nogobHoe nponsongeT ¢ BaMu -
pUCKHUTEe. Ecnm Bbl BCe caenaeTe NpaBWJIbHO, TO CJYXN O «KJIACCHOM



npodeccnoHane» NONayT cpasy »Xe. Ecm He Nony4YnTcs, To, BeposiTHee BCero, BaM
3TO NPOCTAT.

byobTe 3aMeTHbLIM C MepBOro OHS.
MposasuTe nHMumaTney. NonpocnTe NO3HAKOMUTb BaC C KaK MOXXHO 6obLWNM YNCNOM

HOBbIX KoJisier. [loroBopuTe C Kak MOXKHO 60bWNM YNCNOM COTPYOHUNKOB.

N cpa3y e 3akaxunte cebe BM3NTHbIE KapTO4Ku. MNMo3aboTbTecb 0 cBOEM nMmmnaxe.
He NMoHMMalo OTroBOpPKMU: «H paboTato BTOPYIO (TPETbIO...) HEOESO, MOKa He ycnen
Hane4vyaTaTb». OHa HeconnaHasa. TOYHO He MoAXOo4AUT OJIA XOpoLero MeHen)xepa no
MapPKEeTUHTY.

Baw I'IepBbIVI pa6o‘-||/||7| OeHb OOJIXKEH MOoJNy4YnTbCA HaCblIlWLEHHBLIM, UHTEPECHBLIM U
OANHaMNYHbIM.

Ho ons 3Toro Bbl A0J/KHbI MPOoAenaTh onpenesieHHy NoAroToBUTeNbHY0 paboTy.

Cyxa Teopwus, Mmon apyr

CKaX>XnuTe MHe, 4TO TaKoe MAapKEeTUHI, N A CKaxXy, Kakown Y BaC MapKeTUHr

O4eHb Ba>XHO, KaKoe onpenesieHne MapKeTUHra NCrnosib3yeTe Bbl B cBOEen pa60Te.

[a, 4 3Hato, BaC y4uau, 4To OI'Ipe,EI,eJ'IEHI/IVI MO>XXeT 6bITb MHOT 0.

Hda, 4 noragbiBatoCb, YTO MHOMMe N3 BaC Ha4YHYT UMTUPOBaTL onpeneneHve dununa
KoTnepa.



Ho nonpobyirTe 0TN0XNTb KHUTY, BbICTPO NoAyMaTb: «A 4TO Takoe A/ MEHS
MapKeTUHr? YTo Takoe MapKeTUHI 419 MOEN KOMMNAHUN?» — N MPOU3HECTUN 3TO
onpepnesieHne BCIyX.

XopoLwlo, ecnun Bbl 3TO cAeslaeTe 3a 0O4HY MUHYTY.

Ewe ny4dwe, ecnu 310 3anmeT y Bac 10-15 cekyHa.

Tenepb NpeacTaBbTe, YTO 3aBTPa Ball Ha4YaslbHMK 3a4acT BaM 3TOT BOMpOC.

BOT HECKONIbKO COBETOB, 4TO6bI B C/IeAYIOLLMIA pa3 Bbl MOrM NPONTUN TaKoW TecT.

Bo-nepBbiX, HE BAaBalWTeCb B TEOPULD.

Bawe paboyee onpeneneHne A4O/HKHO ObITb HACTO/IBKO MPOCTbIM U MOHATHBIM, YTOObI
naxe ybopuimua, kKotopas HaBogUT NOPSALOK B BaweM odmce, Morsa ero noHAThL. Ewe
ny4ule, ecnuv Bbl NpeaBapuTesibHO NPOBEPUTE ero, NCMoJib3ys POLACTBEHHbIE CBA3U
(poouTenn, petn). A He wy4vy. Korga Mmoa mama (Bpay no npodeccuun) rnepsbin pas
Cnpocuaa MeHs, 4TO TaKoe MapKeTUHI, - 3TO 6bl1 MOMEHT NCTUHbI. MNonpobynTte -
nposepbTe Ha ApYyrux aoasax. [IoToM MoXXeTe 3KCNepuMeHTUPoBaTb CO CBONMMU
Kosineramu.

Bo-BTOpbIX, MOBECbTe ero (onpeaeneHne) okono ceoero paboyero mecta (oduca).

A 4To BaM CKpbIiBaTb? [yCcTb BCe BUOAT, 4TO Bbl cObMpaeTech AenaTb, YTO AeslaeTe U
4YTO OT BaC MOXKHO NONy4YnTb. He nenanTte n3 ceoen paboTbl cekpeToB. N HayHUTe C
onpepneneHuns. NMpocTtoe n NOHATHOE onpefeneHne, AoCTynHoe BCeM, - NnokasaTesb
TOro, YTO Bbl 3HaeTe, 4TO U Kak HaJo AenaTb.

BoT napa onpeneneHunin, KOTopble BUCENM OKOI0 Moero paboyero mecTa:
«MapKeTUHr - 3To yaep»xaHue n npnobpeteHne NnapTHEPOB N KJIMEHTOB»

N «MapKeTUHr - 3To BCE, YTO MeHea Kepbl Mo NpoAa)kaM AeNlaTbh He XOTHAT, He
ycrneBalT Uan He MoryT». [epBoe - cepbe3Hoe, BTOPOE - LLYyTOYHOE, HO OHO
OTpPaXkasno AeNCTBUTENbHOCTb: MAapPKETUHT OblJ1 FOTOB cAenaTh Bce, YToObl MOMOYb
oTAeny npoaax.



A BOT HECKOJIbKO MHTEPECHbIX OnpenesieHnin, KoTopblie 1 yBUaesn B opyrux opucax:
«MapKeTuHr - 31o ntoboBb K 6nxHeMy, bnarogaps KOTopon nosiyvyaelwb boxXxblo
6narogaTb B BuAe npmbbinm» (310 6bi1a He LEepPKOBb!) N «MapKeTUHI - 3TO BCe, U
BCE - 3TO MapKeTUHr» (onpeneneHne Pernca MakkeHa).

Ecnuv Bbl NPOCTO CchopMyninpyeTe NOHATUE «MAPKETUHI» U JIErKO CMOXXeTe ero
00BbACHUTDL, TO pe3ybTaTbl Bawen paboTbl L0/IKHbI ObITb OTJIMYHBIMW.

Tak e Kak bblTue onpenensieT co3HaHWe, Balle onpeaesieHne MapKeTuUHra Bo
MHOIrOM ornpenenseT, YTO TakKoe MapKeTUHI A5 Bac, BalUUX KOJJIer, Ballnx
NapTHEPOB, KJINEHTOB W BalLen KOMMaHUN.

3abyabTe BCe, YeMy BacC yuuu

Cyxa Teopusi, MO OpYr, HO APEBO XXU3HU MNbILLIHO 3€JIeHeeT.

NoraHH BonbdraHr NéTe

YenoBek, CXBaTMBLLUNA XOTSA Obl 0AHAXKAbl KOLLUKY 3a XBOCT, 3HaeT 0 KOTaX
3Ha4YNTENbHO BoNblLUE, YEM TOT, KTO JIMLWb YATas O HUX, HO HUKOrda He Buaen.

Mapk TBeH

3y4yeHne Teopumn o4eHb Ba)kHO. TeopeTn4eckne 3HaHUsA, KoTopbiMU Bbl o6nanaeTe,
nenatoT Bac 60siee KOHKYPEHTOCNOCOOHbIM.

MNpenonaBas B MOCKOBCKOM UHCTUTYTE yNpaBieHUs, s Ha CBOUX CEMUHApaXx
npeanaran ctyoeHTam urpy. OHM A0JKHbI 661N Ha3BaTb TPU SKOHOMUYECKUNX
TEPMUHA, N eCIN A He 3HaJl, KaK 0O bACHNTb BCE 3TN TPU NOHATUSA, TO CTYAEHT-3pyaAnT
Cpa3y »e noJiy4yasn 3K3aMeH-«aBTOMaT» C OLLEHKOWN «OTJINYHO» (MHOT Aa NpaBua
MEHSINCb, N A Npepnaran, 4Tobbl CTyOeHTbl OTBEYa M Ha MOU BOMPOChI).

Nrpy s Ha4yMHan y>xe nocne nepson sekumun. NocewaemocTb bbina BbICOKas, a
3HaHUSA - Kak MOU, TaK N aKTUBHbIX CTYOEHTOB - 3@ CHET 3TOWN Urpbl 6bIaM NPOCTO



SHUMKnNonegn4eCKNMn.

Obuwasn 3pyanumnsa He 3aMeHNT cneunasabHbIX 3HaHUNA.

BCNOMHWICA CMELUHOM C/lyYal U3 NpenofaBaTesbCKON NMPakTUKN. OOVH U3 CTYAEHTOB
nonroe sBpems npobbin ¢ poantenamm B CLLUA 1 BEMKONIENHO 3HAN aHT IMNCKUIA. Ha
OJlHOM N3 NEepPBbIX 3aHATUIN OH BbI3BAJICA CbirPaTb CO MHOW.

Mown nepBbI BONPOC Bbl1: «4TO TaKOe MapKeTUHr?»

CTyLeHT 3ayMasiCsd Ha HECKOJIbKO CEeKYH U OTBETU: «TOYHO He 3Halo, HO 3TO 4TO-TO
OT aHrIMNCKOro csioea market. Y1o-To cBA3aHHOe C pbIHKOM... HaBepHoe,
0eATeNIbHOCTb Ha pblHKe?» (He 3abbiBanTe, 370 66110 HavYano 90-x rogos.)

¢ 3ac4nTan 3TO 3a OTBET.

Mow BTOpOM BONPOC Obl: «4TO Takoe JIN3UHI?»

«3TO NPOCTO, - NpaKTU4eckn 6e3 pasMbIlLIEHN OTBETUN CTYLAEHT. - OTO OT
AHIJIMACKOro csioBa lease. YTo-TO CBA3aHHOE C apeHaon?»

9 cHOBa 3ac4yuMTan OTBeT.

AyanTtopusi 3aBOSIHOBas1aCb. X 0AHOKYPCHUK Bbln 04eHb 6IM30K K TOMY, 4TOObI
NOJTYYUTb «OT/INYHO>.

A NoOHAN ero TakTUKY 1 3agas nocnefHnin Bonpoc: «4T1o Takoe PakTOPUHI?»

TyT CTyAeHT nonbiTasca OTBETUTb C X04Y: «3TO OT aHIMIMACKOro csoBa...» [1oTom
Oblna ponrasa naysa n oTBeT (Moa APY>XKHbIN CcMex ayauTtopun): «3HaeTe, Nropb
BopuvcoBuy, g He 3Hato, 4TO TakKoe “TOPUHI"».

«OTNNYHO» OH He MoNy4un.

A YPOK MoJlyy4nn TOYHO.



Ho, ynas ¢ npenogasaTesibCckon paboThl, 1 Ha COBCTBEHHOM onbiTe ybeauncs, 4To,
XOTHA Teopusa - 3TO BaXKHO, ee rinybokoe 3HaHMe He ABNAETCS 3a/10roM AOCTUXKEHUS
npogeccrnoHanbHoro ycnexa. O4eHb MHOMMM BewlaM Hac He y4aT. Mbl MOXXEM UM
Hay4YuUTbCHA, TOJIbKO COBEPLUNB OLLINOKMN.

No3TOMYy MOMHUTE TOJIbKO CaMoe OCHOBHOEe 1 ocBoboaunTe CBOK NamaTb A4
NnpakTU4ecknx 3HaHn. NoBTOPI N3BECTHYIO (hpa3y: «3abyab BCe, Yemy Tebs y4nnum B
WHCTUTYTE». 1 FOBOPIO 3TO COBEPLUEHHO Cepbe3HOo: «3abyabTe, Ha4ynHanTe 3abbiBaTb
Teoputo, KOTOPYIO Bbl Y4UIN (HaLelCb) B UHCTUTYTE WM Ha Kypcax».

Bce, 4To BaMm noTpebyeTca Ha NpakTUKe Ha NepBbiX NOpax, - 3TO MOMHUTbL OCHOBHbIE
MOJIOXKEHMSA MapKeTUHra. Bol Tenepb Ha paboTe. MeHbLUIe BCEro oT BaC XXAYT Teopuun
N TeopeTnYeckKux paccyxaeHummn, bonblie - paboTbl U pe3ysbTaToB.

OOunH pykoBoanTENb, C KOTOPbIM 1 HE4AaBHO MO3HaKOMUACS, NIOOUT cnpalumnBaTb
COTPYOHNKOB CBOEro oTAaesia MapKeTUHra, Npuxogsawmnx K Hemy ¢ ngesaMmm umn
ccblnatowmxca Ha paboTbl KoTnepa: «A 3a pe3yfbTaThl Baw KoTsep oTBEeTUT?»

«Killer answer» - Tak roBopsAT cooTe4ecTBEeHHUKN KoTnepa...

Ewe oavH OCprII7I MOMEHT. bosbLUyO CYyMATULY BHOCUT TO, YTO MHOIMMe TepPMUHbI
TPAKTYHTCA pa3HbIMU JTIOAbMU MO-Pa3HOMY.

ByabTe ocTOpoXHbI! HanpuMep, roBops 0 «NpAMOM MapKeTUHre», y4uTbiBanTe TO,
KaK NMOHMMaeTe 3TOT TePMUH Bbl. Kak MOXXEeT MOHATb ero Ball KoJuiera - MeHegxxep
no npoga)xamMm? Kakown CMbIC/1 BKJlaAblBaeT B HEro Ball AUPEKTOop Mo npogakam? A 4To
OH 3Ha4YnUT OJ19 areHTCTBa, C KOTopbIM Bbl cobupaeTech paboTaTb?

OnpepenuTtecb C TepMUHAMU, KOTOpPbIE Bbl cOBUpaeTecb NCNOJIb30BaTb. OrpaHnybTe
nx Konm4ecTsBo. He cnopbTe 06 onpeneneHusax ¢ TemMun, C KeMm BaM npuageTcs pabotaTb
(«A BOT HaC B MHCTUTYTE Y4UIM COBCEM MO-Apyromy!»). Jlyydwe gorosoputecb 06 mnx
3Ha4YeHunun.

«Halle areHTCTBO OKa3bIBaeT YC/Yyrv No MepYeHaan3nHry». - «O4yeHb XOpoLLO, @ 4YTO
Bbl MOHMMaeTe NoJ MepyYeHaaNn3nHroM?»



«['NnaBHoe onsa Hac B paboTe - MapKeTUHr». - «300p0B0O! A KaK MapKeTUHI NOHNUMAIOT
B Ballen KoMnaHum?»

OpgHa u3 npobsiem B paboTe MeHea)Xepa No MAaPKETUHIY - 3TO OTCYTCTBME €INHOrO
A13blKa, HA KOTOPOM Mbl FOBOPUM, Pa3HOOO B MOHATUSAX U TEPMUHAX.

BnapeHue Teopren MapKeTUHra euie He o3Ha4vaeT, 4TO BaM yAacCTCs LWMPOKO
npuMeHnTb ee B paboTe. B NpoTUBHOM cny4ae y Hac 6bl He OblJI0 KOMNAHUN-
ayTcannepoB 1 Ha paboTy HaHUMann 6bl BYEpPaLLHUX BbIMYCKHUKOB MHCTUTYTOB, Y
KOTOpPbIX eLle CBEXW 3HaHWSA B r0JI0Be, @ CTapbiX COTPYOAHUKOB YBOJIbHANMN Obl
(«N3BUHK, CTapuK, HO Tbl HE MOMHULLUb, 4YTO Takoe PEST-aHanns»).

KoHel 03HaKoOMUTEesIbHOro pparmMeHTa.

Kynute: https://tellnovel.com/igor-mann/marketing-na-100-protsentov-remix-kupit
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