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HaTtanna ®paHkenb

OMuTpun PymaHues

HNenosown becTtcennep (Mutep)

Kaxabl geHb B Poccum NpoxoaaT ThiCAYN MepornpuaTUn caMmon pa3Homn
HanpaB/IeHHOCTU. KoHUepThbl, (hecTuBain, CEMUHAPbl N TPEHUHIUN, KOH(epeHUunn,
npasaHUKKN, BE4EePUHKN, OHNaNH-TPaHCNALMN. Kak nx opraHn3oBbiBaTb? Kak
npuBJsieKaTb Ha event ilogen B yC/IOBUAX BbICOKON KOHKYpeHUnn? Kak npoBecTu
MeponpuaTue, 4Tobbl NoceTUTEeN OCTa/INCh A0BOJIbHbLI? Kak Mosly4nTb MHOIMO HOBbIX
KIMEHTOB B CBOM BU3HEC C NoMOoLbio COObITUI? KHMIra OTBETUT Ha 3TW BOMPOCHI.

IOns Koro ata KHUra?

- Ons opraHM3aTopoB OTKPbITbIX MEPONMPUATUI NtobbiX hopMaToB.

- Ana npeactaBuTenen peknamMmHeix, PR- n event-areHTcTB.

- Ana My3blKaHTOB U apT-ANPEKTOPOB.

- lna Manoro, cpefiHero n KpyrnHoro 6usHeca.

HaTannsa ®paHkenb n AMuTtpnn PymMaHLEB - co3gaTesnn N Beayline KpynHenwero
610ra B counanbHbix ceTax 06 event-mapkeTuHre. OpraHm3aTopsl sold out-
KOH(epeHUunn n pectuanen: «Cyposblt NUTepcknm SMM», «Hanan ceson Tpagmk»,
SOLD OUT, VideoDays, SMM-gecaHT, «eTckuin NeTepbypr» n gpyrux.
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BBepeHune

3apaBcTBYNTE, Konnern! He byaem pactekaTbCa MbIC/bIO NO APEBY 1 pa3faBaTb
COTHM BnarogapHoCTEN POACTBEHHMKAM 3a MOMOLLb B CO3A4aHUN 3TON KHUTW.
Mepenpem cpasy K geny. Korga Mbl HA4MHaAWM NUcaTb 3TOT TasaMyn, TO
paccYUTbIBaIN, HTO CMOXXEM OMUCaTb eC/in He BCe, To 60?1bLYI0 YacTb TOrO, 4TO
KacaeTcs NMPOABMXEHUSA N OpraHnU3auUnmM OTKPbITbIX MeponpuaTnin. Ho BOT nepen HaMu
600 TbICS4 3HAKOB, U Mbl MOHMMAaEM, 4YTO MOXXHO HaNMcaTb eLle CTOJIbKO Xe.

Mo3ToMy cpa3y, B CAaMOM Havasie, Mbl 0603Ha4YMM rpaHuLbl 3Toro Tpyaa. Camoe
Ba)kHOE - B KHUIe 3aKJIl04YeH B NepBYyo o4epelb Halll JINYHbIA OMbIT, @ OH OTHOCUTCS K
06/1acTy opraHM3aLunn 0esioBbiX MEPOMPUATUIA, pa3BrieKaTesbHbIX DecTuBanen,
BbICTAaBOK U, B MEHbLLIEA CTENeHU, KOHLLepPTOB. MIMEeHHO Ha NpuMepax 3TUX BUOOB
CcoObITUI 1 NPUBNN3NTENBHO B TEX XKe MPOMNopPLMSAX Mbl U MOCTPOUSIN BECb TEKCT.
BnpoyeM, «3HaHMNEe HEKOTOPbLIX MPUHLIUIMOB JIErKO BO3MeLlaeT He3HaHNe HEKOTOPbIX
(haKToB», MO3TOMY 3Ty MHMOPMALINIO, 0CODEHHO B YaCTU NMPOABUIKEHNS, MOXXHO CMEJSIO
MacWTabnpoBaTb U Ha Apyrve BuAbl UBEHTOB.



HekoTopble HIOaHChl MPOABUXKEHNSA MOTYT MOKa3aTbCsA BaM CMOPHbIMU. B YacTHOCTH,
Mbl MOJIHOCTbIO UCKJOYaeM Ntobble oianHoBbIe MeToAbl. TAKOBaA Hallla TOYKa
3pEHUNA: BCS peKsiaMa MepPoNpUSATU, eCain He NPSMO celyac, To B bavxkanem
bynyuiem, ynageT B CeTb. Ml aHanM3nMpoBaTb KaHaslbl, KOTOPbIE CKOPO BLIMPYT, He
MMeeT HMKAKOro cMbicia. Tak Mbl BUAUM UHOYCTPUIO - U C 3TUM MOXKHO He
cornawaTbCcs.

YacTb cnocoboB NpoaABMXKEHUSA, KOTOPbie paCCMaTPMBAOTCA B KHUIe, OTHOCATCA K
«cepbiM». HoO 6€3 HMX HEBO3MOXXHO CAenaTb NMOJIHOLEHHOro o63opa. 3HaTb 3TH
MeXaHUKKN 1 0cobeHHO NocnencTBnsa NX NpUMeHeHns Hago obsa3aTesibHO. Mbl XXe nx He
MPUBETCTBYEM N UMUN HE NOJIb3YEMCS, MOTOMY YTO COBPEMEHHbIE «benbie» MeToabl
ropa3sno 6onee ahppekTMBHLI N Be3onacHbl A4nsa penyTaynn.

MpuaTHOro Bam 4teHnda. N na npebynet ¢ Bamu Sold Out!

Buabl cCobbITUI, UX MOHETU3ALMS U YTO Takoe event-MapKeTUHr

XOTUM Cpa3y akLeHTUpPOoBaThb Balle BHMMaHMe BOT Ha 4eM. B 3Ton KHure mbl byagem
rOBOPUTbL O NPOABMXXEHUNW, OpPraHnU3aunm U MOHETU3aLUNKN TaK Ha3blBaeMbIX OTKPbITbIX
MeponpuaTuUn. To eCcTb Tex, Ha KOTopble N0bon XXenarwmnn MoXXeT KynuTb buneTt
(oHNnanH-yvacTtme) nnu npnntn becnnatHo. Mbl He Byaem KacaTbCs TaKNX CErMeHTOB,
KaK cBaAbObl, 3aKpbITble KOPNOPATMBHbIE MPAa3AHNKK, 3amn/biBbl Ha AXTax C BUMN-
KJIMeHTaMN NAn Npa3gHoBaHWE OHSA POXKAEHUSA NMpe3njeHTa. OTO COBEPLIEHHO Apyras
HMLWa CO CBOMMU 3aKOHaMM 1 € 6O?NbLLINM YIOPOM Ha PEXUCCYPY U CEPBUC, YEM Ha
MapkeTuHr. Cornacmrtecb: opraHmilys cesanbby nnm koprnopaTtus, BaM He Haf0 AyMaThb,
roe HanTu ayguTopuio U Kak npaBuJibHO NogaTb peknamy, 4Tobbl NpoaaTh BCe
6uneTbl. BaM HY>XKHO AyMaTb O TOM, KaK YANUBUTb BalUUX NOCETUTESNIEN N BbI3BaTb Y
HUX LWKBaJ NONOXXUTENbHbIX aMouunin. CoBCEM ApYrne akLeHTbl 1 3aga4qun.

OfHako, NyCTb N HEMHOIO ype3aHHas, 3Ta HMLWa MBEHTOB BCE PaBHO OMPOMHa,
MHOrOrpaHHa, U BHYTPW Hee MOXXHO pellaTb MHOXEeCTBO pa3HbliX 3aday. A camoe
riaBHOE - NPaKTUYeCKN BCE 3TU MepornpuaTusa 4atoT BO3MOXKHOCTb Kak 3apaboTaTb
opraHmsaTopam (Npu4yeM HeMasno), Tak U B pa3sbl YBeNYNTb NpubbIIb cpefHeMy U
Manomy bumusHecy.



[laBaliTe )Xe pacCMOTPUM Takue meponpuaTtns bonee geTasnbHO.

Meponpuatusa gna 3apabotka Ha buneTax

ITN MeponpuUATUSA BCTPEYaAtOTCA B Halen XNU3HU Hanbonee 4yacTto. MHOro4YncneHHble
KOHLepTbl, hecTnBann, BbICTaBKN, POPYMbl, CEMUHAPbI U TPEHUHIN. 3pUTENN NNaTAT
3a BX0o[4 (Un 3a nogka4YeHme oHNanH), Ha 3TOM Bbl U 3apabaTbiBaeTe. CaMas
npocTas MoHeTn3auunsa. MNpubbiib MEPONPUATNA MOSTHOCTbIO 3aBUCUT OT KadyecTBa
KOHTEHTa cobbiTns, ero naen, ynakoBKu 1 peksaMsbl.

Mpona>ka buneToB Ha OHNANH-TPAHCAAULNIO NOAXOOUT, NO HalleMy OMbITY, NULWb ANS
[enoBbIX COObITUM N HEKOTOPLIX (hecTnBanen, roe ectb obpasoBaTesibHas 4acTb. K
COXKaJIeHWUto, NoKa Mbl He BCTpeYasin yaayHON MOHeTU3aunmn NoJIHOCTbIO
pas3BsieKaTesIbHbIX MEPONPUATUI 3a CHET OHNanHa. KoHuepTol, Wwoy u ntbble
cobbITUA, rae o4eHb BaXKHO MONYHYUTb MOLLHbIA 3apag NONOXKUTESIbHbIX SMOLUA K
SHepruun, Taknm obpasom He MOHETU3NPYITCA. JIIoAM NPOCTO HE XOTAT NOKYyNaTb
buneTbl Ha TakMe OHJIANH-UBEHTHI.

CTOUT YNOMSIHYTb 1 O TOM, YTO NPOAaBaTb MOXXHO He TOJIbKO BuneTbl, HO U
BMAe03anmcum cobbiTus y)Ke rnocsie Toro, Kak OHO NpoLsio. 3TO AaeT LOBOJIbHO
BHYLUMTENIbHbIN A0NOJIHUTEsIbHbIN 3apaboTok. OcobeHHO nocsie NosBAeHUS
peTapreTmHra, Korga Bbl MOXeTe NnokKa3aTb pekJslaMy CTpaHuLbl C 3arMnUCcaMun TeMm, KTo
WHTepecoBasica cobbiTMEM, HO TakK Ha Hero U He npuilesn. Kak u B calydae C OHJ1anH-
TpaHchsaumen, 3ToT MeTo4 NoAXOAUT UCKITIYNTENbHO A4 AeSI0OBblX UBEHTOB, rae
eCTb OLLYTUMas NoJib3a OT KOHTEHTA.

MeponpusaTus ONs CNOHCOPOB U MapTHepPoB

Yawe Bcero Takme cobbiTna genatoT co cBob6ogHbIM BXOAOM, 4TOObI cobpaTbh
MaKCMMaJlbHYI0 ayanTopuio. B 3ToM cny4ae Bbl npodaeTe He buneTobl 3puTenam, a
KIMEeHTOB peknamMmogaTtensm. lonycTtuM, Mbl MPOBOAUM AeTCKUN pecTmBasb. Ha 3To
MeponpuaTue NPpUXoaaT poanTesIn C AeTbMU. ITO KJIMEHTbI 419 OTPOMHOr 0
Konn4ecTBa BM3HECOB: Npoda)ka Urpyllek, geTckme npasgHukKn, 4eTckoe nuTtaHume,



ncuxonorn n obyvyeHme n 1. a. CNoHCOp nan napTHep MoxXeT 3abpeHanpoBaTh Balle
MeponpuaTne, NoayyYnTb KOHTAKTbl YY4aCTHUKOB, CEPbE3HO MOBbLICUTbL CBOIO
Yy3HaABAEMOCTb, YAYHLWNTb UMUAX KOMAAHUW, YBEJINYNTb IOSINIbHOCTb LIeJIEBOWA
ayanTopumn.

O6bI4HO B 3TOM C/ly4ae NpoaatoT pa3sInYHbIe «MaKeTbl» y4acTUA - B 3aBUCUMOCTU OT
TOro, HACKOJIbKO ryBboKO Ball NapTHEP XO04Y4eT UHTErpupoBaThbCcsa B cobbiTuE. Mbl eLle
bynem 6onee nogpobHo nmucatb 06 3TOM.

OAHa 13 pa3HOBUOHOCTEN TaKNX COBbITUIM - 3TO pa3/INYHbie SPMapPKN U BbICTAaBKW.
MpUHUWN 34eCb MOXOXKNN: Bbl TAKXe NnpojaeTe KJINEeHTOB peksaMmonaTenaMm. ToNbKo B
3TOM CJ/ly4ae OCHOBHas MOHeTU3auMa naeT 3a CHET Npohakmn NocnegHUM KOHKPETHbIX
MecCT (CTOI0B UNM CTEHAOB), FAe OHW Cpa3y peasn3yT CBOUN YCAYrK 1 TOBapbl.

Hanpumep, Mbl opraHusyem becnniaTHyo cBaaebHyo BbICTAaBKY-pMapKy 1 NpUBoaNM
TyJla MHOXXE&CTBO MOJ1I00>XeHOB. Ha 3TOM cobbITUMN Mbl NPoAaeM CTOJbl U CTEHAObI
npeactaBuTensmMm ceagebHon nHoycTpun: doTorpadam, BeayLinmm, NnpoaasLam
naaTbes, BU3a)kuctam u T. . ObbIYHO 0IHO Takoe MecTo cTouT 4-10 Thicay pybrein.

B pe3ynbTaTe 0OBOJIbHbLI BCE: MOJIO0KEHbl B O4HOM MeCTe MOryT 3aKa3aTb
MHO>XeCTBO CBaAebHbIX ycnyr, a y4aCTHUKN - Cpa3y NOJYHUTb Npoaa>ku.

Opyron npumep - spMapka MacTepoB xeHamMmenaa. Bce To ke camoe. Ha apmMapky
NPUXoOAaT N0ON, KOTOPbIE MHTEpeCyTCa n3genmaMmm py4yHom paboThl, a y4aCTHUKHK, B
CBOIO 0o4epenb, X TaM NpoaatoT.

Mpn3HaemMcsa YeCTHO: U3-3a CBOEN HENPEACKa3yeEMOCTN 3TO OAUH M3 CaMbIX C/TIOXKHbIX
(BO BCAAKOM Cny4dae, ans Hac) cnocobos 3apaboTka. OH CUIbHO 3aBUCUT OT BHELUHEN
KOHBIOHKTYPbI 1 Ballero yMeHusi npogaBaTbh MakeThbl.

Ha MOMeHT HanncaHus 3Ton KHUrM B Poccnm paspasunsica odyepegHon (pUHaAHCOBLIN
KPU3UC, 1 3TO NPUBENO K TOMY, 4TO OFPOMHOE KOJINY4eCTBO CMOHCOPOB MPOCTO
nepecTaso BblAeNATb B0AXKEeT Ha Takue nHTerpaunmn. B pesynbtate opraHn3aTopsbl
[aXKe KyJibTOBbIX COBbITUIA (HanpuMmep, pecTnBans «Ycagbba Jazz») ncnbiTbiBaloT
cepbe3Hble PMHAHCOBbIE TPYOHOCTU, O YEM OHU MUCANIN Ha CBOEW CTpaHuLe B
Facebook.



MoHeTuM3auma 3a CHeT CMOHCOPOB BsieYeT 3a COBOM NOSIHY 3aBUCMMOCTb OT UX
XenaHnn. Ecnm xxenaHnsa NoMeHATCA, Bbl MOXXETe BAe3Tb B 40NN U NPOBaANTb
MBEHT. /IMEHHO NO3TOMY Mbl BCErga BbiCTpaMBaeM CBOU COObITUSA Tak, 4TOObI OHN
BbIXOAWIM B HOJIb TOJIbKO Ha Npopaxke bunetos. byayT AeHbru cBepxy - OT/INYHO.
HeT - Mbl XO0T4H Bbl HEe 06aHKpPOTUMCS.

YyTb npouie o6CTOUT Aeno ¢ apMapkaMu, NOTOMY 4YTO TYT U CTOMMOCTb MecCTa
MeHbLUe, N noslydyeHne Nnpubbinn peknamopatenem 6osnee o4eBUOHO: NMPOOAXKN
NMPONCXOOAT «NPAMO cenyac». Ho nocse Toro, Kak Ha4vasica KpU3nc, a Tak>Ke B CBA3U C
pa3BUTNEM MHTEPHET-TEeXHONOornm, sce 6osblue NoTEHUMANbHbIX Y4aCTHUKOB CTanu,
KaK N KPYMHble UFPOKWN, XasneTb pecypcbl. Ecnm B 2014 rony Takue spMapku
MPUHOCUN OpraHm3aTopaM COTHU ThICAY pybnen, To B HAacTosLLLee BpeMs BCe Yalle
OHUW rOBOPAT O TOM, YTO efiBa BbILLIN B HOJMb. ECTb N1 Byayulee y Takux

MeponpuATUN - 3TO TPYAHbIA BOMPOC.

NobaBbTe clofa elle oanH NoABOAHbIN KaMeHb - 6ONbLUMHCTBO CMOHCOPOB U
NapTHEPOB HE YMeT NpoaaBaTh cebs Ha meponpusaTuN. B Poccun ¢ 3Tum npobremsl.
Y4YaCTHUK MOKynaeT CTeHA 1 NPOCTO 3a HUM CTOUT, KaK MJ0X0N NpoaaBel, Ha pbiHKE.
HnyeM He NpuBeKaeT NPOXOAALLNX MUMO NOAEN, 3eBaeT 1 Xo4eT, 4Tobbl Bce
Nnockopee 3aKOHYMN0Chb. KOHEYHO, Y HEero HUYero He nokyrnatoT, U BMocnencTeum, B
cfleayoLunii pa3, oH MecTo Y Bac He BO3bMeT. U Bbl HUKAK He CMOXKeTe NOBAMATb Ha
3Ty cntyaumto. C TOYKN 3peHMS peknaMoaaTesis, 3TO Bbl MPUBEN eMY
HennaTexxecrnocobHyto ayauToputo. M oH TyT BoobLLE HX NpK YeM.

MeponpusTue nofa peannsaumio 0AHOro ToBapa

Takune cobbITnA ToXKe Yalle Bcero genatT co ceoboaHbIM BXOAOM. B OCHOBHOM 3TO
nnbo ectmsanun, nmbo daewmobbl, 419 y4aCTUSA B KOTOPbIX HEOOXOAUM KaKon-TO
ToBap, CTO?SALWNA COBCEM HEMHOrO.

TunuyHble NnpuMepsbl: hecTnBaib KPaCoK, 3arnyck BoawebHbIX hoHapukoB, 6o
noAyLlwKamm, NpasgHUK MblJibHbIX NMy3blipei. Be3sge ana Toro, 4Tobbl MOSHOLLEHHO
y4yacTBOBaTb B COObITMN, HY>XHO YTO-TO KYMNMUTb: KPAacKy, GOHAPUK, MblJIbHbIE MY3bIpK
WU NOAYLLKY.



Ha Takue cobbiTus Npu yMesioM nNmape NpuxoanT OeCATKU ThiCAY N0Oen, U BCEM UM
Heobxoamm Ball ToBap. O4eHb MHTEPECHbLIN Crocob MoHeTu3auun.

ECTb TONIbKO OAHO «HO» - ANA Takoro cobbiTna TpebyeTca OrpoMHOE KONMYECTBO
COrnacoBaHUM C YUHOBHUKAMWN 1 TOPOACKMMM BNAcTAMU. Ha 4TO TpaTUTCS MHOIO
HEepPBOB. OTO BaM He MPOCTO apeHAOBaTb 3aJl Ha 5 ThICAY MECT B KaKon-HNbyab
KPYMHOM rocTuHuue Bpoae «Park Inn», roe 3a MHOroe oTBe4YyaeT caM OTeslb.
«lMoxapka», 6e3onacHOCTb (0COBEHHO B CBETE CUTYaLMN C TEPAKTaMN) U T. 4. - TyT
BCE NoJ Bally OTBETCTBEHHOCTb.

Mbl B CBOE BpeMSA peLlumnsin, 4To Urpa He CTOUT cBeY. MoXKeT, y BaC CNIOXXUTCS no-
OPpYyromy.

CuctemMa MeponpuATUA N5 NPOABMXKEHUA MecTa

OauH 13 caMbiX 3PPEKTUBHBLIX COCOOOB NpoaBMXKEHUA Kade, pecTopaHa, knyba,
TOProBOro UeHTpa, aHTMKadge, caloHa KpacoTbl, AETCKOro LeHTpa 1 Aa)ke MarasuHa
4yas - 3TO, KOHEYHO, perynsipHble cobbITUSA B 3TUX MecTaxX. Kak B MAaTHbIX, Tak U B
b6ecnnaTHbIX hopMaTax.

CuctemMa MOHeTU3aLMM o4eHb NpocTas. Bbl NpuBoAnTE LieNeByto ayamToputo B Kade,
kny6, 6ap nnm pectopaH, 1 OHa, MOMMMO TOrO YTO MOJIy4YaeT MNoJjib3y OT CAaMOro
MEepOonpuUsaTUS, elle 1 3aKa3lbliBaeT ey N HaNuUTKW, TEM CaMblM YBENNYMBAS BbIPYUKY.
Kpome Toro, n3-3a 60/bLL10ro NpoxoAsiero NoToka noceTuTeNien pacTeT Balla
y3HaBaeMOCTb, M MOTOM JIIOAN HAYMHAKT NPMXOANTb K BaM, fake ecsin cobblTUi y Bac
HMKaKNUX He NpoBOANTCA.

Ecnn »xe Mbl rOBOPUM, JOMNYCTMM, O CaJloHE KPacoThbl, TO 34eCb 3aA4a4a HEMHOIO
Apyras - MOHeTU3aLUusa naeT 3a cY4eT Npoaark ycayr casoHa. Hanpumep, Bbl
nposoanTe BecnnaTHbIN MacTep-KaacC No MaKUSXXy, NpeacTaBUTeNbHMLA CasloHa
paccka3bliBaeT M MoKa3bIiBaeT, Kak ero caenatb. lMpuweglune Ha MacTep-Kiacc
NPOHUKaTCA ee NpodeccnmoHaan3mMom N BMeCTO Toro, 4Tobbl caenaTb BCe
CaMOCTOSITE/NIbHO, 3aKa3blBalOT YC/Yry B CaJIOHE.



XOTUM OTMETUTb, 4TO 3Ta Mo4esb - OAUH U3 HEMHOIMMX BbIXO40B U3 CUTyauunKn, Koraa
Baw 6ap nam casoH He HaXOAMUTCH Ha TakK Ha3blIBAEMOM MPOXOAHSAKE: K BaM NMpUXognT
O4YeHb MaJsio ayanTopumn «C yanmubl». Korga oanH n3 aBTopoB 3TOM KHUrn paboTtan apT-
ONPEKTOPOM, a BNOCNeLCTBUN - OUPEKTOPOM Mo pekslame apT-kKade «KHuru n Koge»,
3TO CTaJl0 HaWnM craceHneM. Y Hac bb1a10 ABa 3asa: 0AUH 019 pa3HoOro poaa
cobbiTU, APYron - HerMnocpeacTBeHHO Kade. B aeHb, Korga y Hac 6bi10 MeponpuaTume,
Halla Bblpy4Ka yBesn4mBanach B pasbl. EXxegHeBHO Be4epoM (a B BbIXOAHbIE U OHEM)
B Kahe 4TO-TO NPONCXOANIIO: KOHLLEPT, MacTep-Knacc, noaTuyeckuin sedvep. B
pe3synbTaTe 0 «<KHUrax n Koge» B NMntepe 3HaeT orpoMHoe Kosm4ecTBo nogen. a,
Mbl HE CTaNn MUAIMOHEpPaMK, HO 6e3 TakKon CETKM He NPoXXunaum bbl BoCceMb NeT.

CucTtemMa cobbITun AN NpoLaKn ycnyr

34ecCb Mbl BbICTpamBaeM cuctemy cobbitmn, 4Tobbl NpoaaTh yCiyru Bawero busHeca.
To eCTb BCe OHU OenalTCs ToNIbKO noA Bac. 1o HaweMmy onbITy, B TAaKOM MaaHe
ycnewHo paboTaloT B OCHOBHOM oby4vatoLline MeponpuaTms - Te, KoTopble MPUHOCAT
CNyLlaTeNssM «HernonpaBuMyto Nosib3y». YacTo oHM BecnniaTHble, Tak Kak 3TO
NOBbILWAET OXBAT NOTEHUWaIbHbIX KJIMEHTOB, HO MOryT OblITb U NaTHbIe, 4TOObI
npueecTn 6onee 0CO3HaHHYIO ayanTopuio. Kak NokasbiBaeT NpakTuka, nam,
KOTOpble 3anaaTuau 3a Bxoh, cepbe3Hen noaxoaaT K cBoeMy busHecy un
BnocneacTsmu ¢ 6onbluen BepoaTHOCTbIO CTAHOBATCA BaWIMMN KnneHTamMun. NHorga
nyylle B38Tb MUHMMabHYIO LieHy 3a Bxof (500-1000 pybnen) n cobpaTb TeX, KOMY
Ball CEMUHap OENCTBUTESIbHO HY>XeH, YeM MHOIr0 XassiBLLMKOB.

KakoBa MexaHuKa npouecca? lonyCcTUM, Mbl XOTUM MOJIY4YUTb KJINEHTOB Ha
HaCTPOMNKY VU BeJeHNe TapreTupoBaHHOW peksiaMbl BO «BKoHTakTe». [Jns 3TOro mbl
NpoBOAMM MJATHbIN CeMUHap, rae nogpobHo pazbupaem, Kak HacTpamBaTb ee
camocToaTenbHo. Cpeaun cnywaTtenen obszatenbHo byayT Te, KTO MOMMET, YTO npoLle
OTAATb TapreTUpoBaHHYIO peksiaMy Ha ayTCcopc, YeM CaMOMYy HYaCaMn BO3UTLCA C
obbsABNEeHNAMN. YrafanTe, KOMY OHU NpefioxaT coTpyaHn4aTbh?

B cchepe ycnyr no MapkeTUHIy Uan Npoaakam 3TOT NMPUEM MPUMEHSIOT CNJIOLLb U
panoM. Ho ero TOYHO Tak »Xe CTOMT UCMOJIb30BaTh NMpakTuyecku B ntobom Buae
NeaTeNbHOCTU, rAe MOXXHO YEMY-TO HAY4YMTb UJIN MPOCTO YBAEKATESIbHO O YEM-TO
paccka3Tb. CBagebHble areHTCTBa yCTpanBatloT MacTep-K1accCbl HA TEMY, Kak
COKOHOMUTb Ha cBaabbe, TypareHTCTBa OpraHn3yoT nekuun o BeHeuunn, areHTCTBa



HEeABMXXMMOCTW AatoT 6ecnnaTHbIN CEMMHAP O TOM, KaK BbIFrOOHO MOKyNaTb
HeOBMXMUMOCTb B KpM3nc. ®opmaT MeponpuaTmns MoxXeT BbiTb Kak odhlaiiH, Tak U
OHJIANH.

KcTaTun, uCtopus C NOKYNKOW HEABUXMMOCTU B KPU3UC - CaMast 4TO HU Ha eCTb
peanbHad. OgHa)Kabl K OAHOMY N3 aBTOPOB KHUM MPULLIN NpeacTaBuTenm
areHTCTBa, KOTOPbIM HY>XHO 6bIJ1I0 NPOoAaTb KBAPTMPbI onpeaeneHHbIX 3aCTPONLLNKOB.
ABTOp NpeanoXun um caenatb ceputo 6ecnnaTHbIX CEMUHAPOB, A€ OHWU BbICTYMNAN
Obl 5KCcnepTamMu. Ha Ka>kgom cemmnHape npucyTcTeoBaso no 50-60 yenosek, a
pernctpauynmn 6eia1o no 120-130. MNMocne cemnHapoB n 06paboTKM KOHTAKTOB TEX, KTO
He gowlen, nocaenoBanu npoga>kn KBapTup. CKoJIbKO MMEHHO, He CKa)KeM - 3aKpblTasd
nHgopmauma. Ho bonblue, 4yem fann MHOrve gpyrue KaHansl. Hanpnmep, SMM.

CnHeprusa scex BngoB cobbiTuin

KoHe4yHO, Bbl MOXXeTe Bbl6paTb nobon n3 BnaoBs opraHmsaumnm n MOHeETMU3aunn
MepOI'IpI/IﬂTI/IIz, HO OTKpOeM BaM CTpPaLUHYIO TaI7IHyZ camoe 60/bLLIOEe KONNYECTBO BbIro4
MPUHOCUT HE KaKoW-TO oguH dopMaT, a CUHEePrusa HeCKOJIbKUX.

HdaBanTe paccMOTpUM NpPopubHY0 KOHpepeHuuto. MNpubbinib Ha Takoe cobbiTue naeTt
Cpa3y No HeCKOJIbKNUM KaHaJsiaM: 3To npofaxka bunetos (oHNamH n onamt),
BMUOe03anncen, MecT peknamMmogaTensaM n NapTHEPCKUX UHTerpaumnn. bonee Toro,
OpPraHM3aToOpPOM MOXXET BbICTYMUTb areHTCTBO, KOTOPOE NMOTOM MOJIYYUT KOHTAKThI
BCEX Y4aCTHMKOB. Kpome Toro, y Hero byayT Hana>keHbl AenoBble CBA3U C Inagepamu
MHeHN. COTPYAHUKN areHTCTBa CMOryT BbICTYNMUTb Ha KOH(EPEHL NN B KayecTBe
cnukepoB. Ha cante 6bynet cobupaThbCs orpoMHas 6ba3a peTapreTuHra, KoTopyto
NMOTOM MOXXHO CHOBa 1 cHoBa obpabaTbiBaTb 419 MONCKa KIMEHTOB. Y3HAaBaeMOCTb
OpeHAa areHTCTBa M3-3a TOro, 4TO OHO OpraHu3yeT cobbiTne, Tak)Xe pe3Ko Bo3pacTeT
N NO3BOJINT CYLW,ECTBEHHO YBENNYNTb CPefHUN YeK npocTo bnaronaps
pacKpy4YeHHOMY NMeHN.

3aTeM, cobpaB Takyto 6a3y, Bbl MOXKETE MeXAy YacTAMU KOHpepeHL U NPOBOANTb
NONONIHNTENbHblIEe BEOMHAPb! NN XKUBbIE CEMUHAPLI, B KOTOPbIX OyaeT y4acTBOBaATh
y>Xe «noaorpetas» ayauntopus, U BHOBb NpoaaBaTb el CBOW YC/Iyry U NOBbILLATb
obuyto NOANbHOCTb K BaM.



Co6CTBEHHO 3TO M eCTb HacToAWMN event-MapKeTUHI - KOr4a Bbl pa3BMBaeTe CBON
Br3HeC C NOMOLLbIO BLICTPOEHHOW CUCTEeMbl 6OAbLWIMX U MabiX MEPONPUATUNA, KOTOPbIe
yBE/INYMBAIOT Balln NPOLAaKN MHOMOKPaTHO.

Bo3bMeM elle oanH npumep. JonycTuM, y Hac ecTb 3ajla4ya NpoaBMraTbh AETCKUN
LEeHTpP. 34eCb MOHETM3aLNS MPONUCXOAMNT 3@ CHET onslaTbl MacTep-KiaccoB, 3apaboTka
Ha Kade Nnpu LeHTpe, NpoJa)k yC/yr Mo opraHn3aumn 0eTCKMx npa3aHukos. Cuctema
MOXKeT 6bITb BbICTPOEHA c/efyowmm obpasom.

Ha nepBoM 3Tane Mbl YCTPanBaeM pa3nnyHble cobbliTna ONs AeTen u poanTenen.
KynnHapHble MacTep-KJlacChl 418 AeTeN, pa3BMBatoLLMe MaCTeP-KIacChl Ha TEMY, Kak
NenaTb YTO-TO CBOMMU PYKaMW, JIEKLUN ON1S poAUTENEN No AeTCKOW NCUXOI0rnn,
CeEMUHapbI, KAK CaMOMYy NOAroTOBUTb AETCKUN NPa3aHUK, CNEKTAKAN NS AeTeN.

Bce 3Tn cobbiTna fatoT HaMm NpsMble Mpodaku 6uneTos, BbIpyYKY B Kade, poCcT
NoNyasapHOCTN CaMOro MecTa, NPoAaXkn yCcayr No opraHn3aunm npasaHNKoB.

KoHe4HO e, Ha canTe Y HaC CTOAT KOAbl peTapretTuHra, a gnad yd4actund B
MacTepkJlacce poanTenn oCTaB/AOT CBOU KOHTaKTbl. be3yCc/ioBHO, Yy HaC eCTb
coobulecTBa B COLMasnbHbIX CeTAX, rae poauTenn cnenAaT 3a acbmu.le|7|. MocTeneHHO
Balla 6a3a NnoTeHUMabHbIX KJINEHTOB pacTeT.

Ha BTOpOM 3Tane MO)XXHO YCTPouTb 60MbLUYI0 6ecrniaTHY BbICTaBKY-IpMapkKy, B
KOTOpOM ByayT y4acTBOBaTb pPa3/iMyHble NPeaCTaBUTENN OETCKON NHOYCTPUN:
MarasuHbl UFPYyLLUEK N oAeXXAbl, OpraHM3aTopbl NPa3AHNKOB, aHMMATOPLI N Apyrue
npeacTtaBuTeNun, - U NpogaBaTb UM MecTa Ha cobbiTve. A MOTOM N NAATHYIO
KOH(EepEeHLWIO A5 poANUTENIEN O TOM, KaK pa3BuUBaTb CBOUX OETEN.

N 3To ToXXe event-MapKeTUHT.

MoaroTtoBka K cobbITUIO

OwmnbKM HaYMHaOLWNX OpraHN3aTopoB



Boneto cnyyas napy MecsiueB Ha3ag OAMH U3 aBTOPOB 3TOW KHUIM OKa3aJiCA roCcTeM
Ha MHTEHCMBE MO OpraHu3aunn 1 NPOABUXKEHMNIO MeponpuaTun. Konneru-
npenogasaTenn Wenpo AeSIMANCb CBOMM OMbITOM, @ B cepeanHe OHA Lann
cnywaTensam 3afaHue: pa3paboTaTb CTpaTerum NPOABUIKEHNSA Pa3HbIX MBEHTOB.
Kakon-to rpynne goctasnca 6e3bog)xeTHbIn pecTmnBasib, KOMY-TO Hago 6biao
npuayMaTb, Kak MPOABUHYTb KOHLUEPT MaJIon3BECTHOM rpynnbl, U Tak ganee. bbino
nobonbITHO NoCAywWwaTb CTpaTerun, KOTopbie Npeasaranm pebsaTta, HO MOYTU y BCEX B
npeseHTaumax 6biam ogHnM n Te e ownbkun. Ecnm He oco3HaBaTb X, MOXXHO CEPbE3HO
pa3oYapoBaTbCA AW MPOBaANTb UBEHT. [laBanTe 06CyamMM, Ha 4TO Xe OenaloT CTaBKy
HaYMHatloLWme opraHm3aTopsbl.

1. «<Hac nogaep>xaT n3BecTtHble bpeHabl: ,bunanH”, ,,CoepbaHK”, KpyrnHble
3aCTPOMLLMKK, OHU OKa)XYyT HaM (PMHAHCOBYIO MOMOLLb, BeAb Y HacC xopouwliee
MeponpuaTrne, OHO NHTepecHo BusHecy, y Hac byaeT nx ayanTopus, Mbl XXe BUOnM,
YTO OHW MOCTOSAHHO YYaCTBYIOT B KaKUX-TO MeponpuaTuax.» 1o Bpag nn. Ecan 6ol
cepbe3sHble bpeHabl Noanep>XMBaan BCE HOBbIE, MaJible, MUKPO, CpeaHne, NoKasibHble,
YHUKaJIbHblE, HALLEBbIE, MHTEPECHbIE (C Ballen TOYKN 3peHuns) NpoeKThbl U hecTneann,
TO KaXKAbl OeHb OHW y4acTBOBas M Obl B AeCATKaxX MeponpusaTUin pa3HOro KayecTsa
opraHvsaumm, C HepaBHOMEPHO 3arMoJIHEHHbIMU 3aJ1laMN U Pa3JINYHbIMU
nocnencTBnAMM oaa nMuUaxa. Y Mmasbix 6peHaoB v KOMMNaHMM 3a4acTylo NPOCTO HET
OEHer Ha Noaaep XKy MeponpuaTuin. Y packpy4yeHHbiXx OpeH[oB NpeasoXXeHnm
CTOJIbKO, 4TO NMpo4ynTaTb 1 06paboTaTb X NPU BCEM XKENaHNN HEBO3MOXXHO. He Haao
npuxXoanTb K co3gaTtenam bpeHpa v npeasnaraTbh «NOBbICUTb €ro y3HaBaeMoOCTb»: BO-
rnepBbIX, BPA4 1M C NePBOro pasa, He MMes JINYHbIX CBA3EeN, BaM 3To BoobLle yaacTcs,
a BO-BTOPbIX, A€CATb pa3 NoAyManTe, 4HeM TaKUM YHUKAJIbHbIM Bbl TEOPETUYECKU
Moraun 6bl 3anHTepecoBaTb. Korga Bbl FOBOPUTE MM, 4TO BaM HaZ4o NOMO4Yb, BNOJIHE
NIOFMYHO, YTO BaM HY>XHO ObiTb FOTOBbLIM OTBETUTb Ha BOMNPOC «3a4emM?». Kakue y Bac
Bepcun? Yto 6peHa NoBbICUT y3HaBaeMoCTb? YTo y Bac byaeTt ero LA? YT1o
MHTerpaunsa B Ball NPOEKT NMONAET Ha Nosib3y npofakam? Ewe BapuaHTbl? [TOHATHO,
4TO Nogaep>xkKa Takoro bpeHaa Ha pykKy BaM Kak B (PMHaHCOBOM, TakK N B UMUO)XEBOM
nnaHe. Ho gaBanTe NoAyMaeM, a 4TO pPeasibHO MoJy4YnuT OT paboThbl C BAMU 3TOT CaMbli
napTHep? Bbl cCMOXeTe AaTb €My CTOJIbKO e, CKOJIbKO OH fan BaM?

2. «A NOTOM Mbl COYMHUM Mpecc-penuns, pasowsemM ero 6onbWMM rnopTanam u
nHTepHeT-CMU, ropoackmum nabnmkam, n o Hac Bce HanuwyT BecnniaTHO.» [la, MOXeT,
M HanuwyT. Wnn HE HanuwyT. BCe 3aBUCUT OT TOro, HAaCKOJIbKO Yy BacC HOBOE,
HeoObl4YHOE, BUPYCHOE, NpuBseKkaTesibHoe cobbiTne B MHTepeCcHOM opmMaTe, Naun B
WHTEpPeCHOM MecTe, WIN C UHTepeCHbIMU XeananHepamu. NoTomMy 4To ecnm y Bac
KOHLEepT MaJZlIon3BeCTHOW rpynnbl B KAybe panoHHoro macwtaba, TO He yAMBNANTECH,



€C/IM 0 BaC He HanuweT HMKTO. Beab B nepByto ovepenb adhuLLHbIE NabINKK
HaueNeHbl Ha To, 4TO6bl NMMCaTb 0 MEPOMPUATUAX, KOTOPbIE MOTYT ObiTb
BoCcTpeboBaHbl LUIMPOKUM KPYroM YnTaTenen. I ecam o BaCc HUKTO HE Hanucan, To 3a
peknamy nNpuaeTcsa NaaTuTb. A Ha 3TO rOTOBbI, KaK MOKa3blBaeT NpakKTMKa, AaJIeKo He
BCE.

JTIo60oNbITHLIN ONbIT U3 3TON cepun BbIN Yy Hac ¢ pecTneanem «lyTtesoe geno». O
rnepBoMm hecTmBane, KOTOPbIM Mbl MPOBOAUAN B cepenunHe nioHa 2015 roga B
NeTepbypre, HaNnUcanm BCe KpynHble ropoackne nabnmkn. Mol nonann B nogbopky
«The Village» o0 ToM, Kya NONTWN Ha BbIXOAHbIX, 0 HAac coobwmnm «KudaGo»,
«NMHTepecHble cobbiTna CaHkT-MNeTepbypra», «Tunu4dHein NnTep» N Tak ganee.
MoToMy 4TO 3TO 6bIN1 MEPBLIN B UCTOPUN hecTmBasib O NyTEeWeCcTBUAX N yaaNeHHON
paboTe, Tam 6bIIM coOBpaHbl KNeBble CNMKEPbI, OH NPOBOAUJICSA HA TEPPUTOPUN HOBOIO
KpeaTuBHOrro ksactepa. Cepbe3HbiX (pakKTOPOB, KOTOPbIe B COBOKYMHOCTW MPUBAEKIIN
K MeponpusaTuio cepbesHoe BHUMaHue CMU, 6110 B n3bbiTKe, M 0 HAaC BCe Hanucanu
becnnaTtHo. M 6bin aHWnNar, ga)ke nepeaHLwniar. A NOTOM Mbl OpraHnU3oBasin BTOPOW
Takom e pecTmBalib B OKTSAOpe - 1 0 HAaC He Hanucan BoobLe HUKTO. NoToOMy 4TO
MHorne CMW nornyHo pewmnsnam, 4To pas MeponpusaTue NpoBogNTCS PerysspHo,
3HAYUT, HEe NCKJTIDYNTENIbHO Ha SHTY3Ma3Me OpraHn3aTopoB. I BO BTOPOM pa3 O HEM
He Tak 06s3aTesIbHO NUCaTb, KakK B MepPBbIN (TOT Nepmon, Korga MeponpuaTme yxxe
niaHupyeT CTaTb peryaspHbIM, HO L0 KYJIbTOBOIr0O U 3Ha4MMOro eMy eLle ganeko). B
obuiemM, coBnano MHOro (hakTopoB, U hecTuBasib NPaKTNYECKN He Bbl1 OCBELLEH B
roponckmx nabnukax. jpyroe geno, 4To y Hac Obln pecypc Ha TapreTupoBaHHYIO
peksiamy, Mbl 3HaNIN, Kak ee genaTb, N CHoBa cobpanu NMosiHbIA 3a, HO Y)Ke He TOJIbKO
3a CYeT NOCTOB C aHOHCaMK B nabsmkax n Ha apULLHbLIX NopTanax.

3. «Y MeHSs eCcTb ApYyr, OH AM3aWHep - HapucyeT HaM adpuwmn N Kpacmeble baHepbl. Mon
npuATeNb N3 MHCTUTYTa yMeeT NporpamMmMmpoBaTh - OH pa3paboTaeT Ham canT. Ay
MOEWN CcecTpbl eCTb NpodecCnoHasibHbIN poToanmnapaT, OHa MHOro CHAMaeT CBOUX
heTen - N030BYy ee caenaTb poTopenopTaxk. [loKa 9 Ha4YMHaOWKWN opraHn3aTop, Tak
4TO Nonpobyto Bce caenaTb C MOMOLLLIO MOEro OKPYXXeHUs.» HeT, Mbl HEe FrOBOPUM O
TOM, YTO TaKOe HEBO3MO)XHO. DTO BMNOJIHE peasibHO. HO HY>XHO y4uUTbIBaTb O4YEeHb
CYLLEeCTBEHHbIN MOMEHT: KakOBa MOTMBaLUA BallUX Opy3en, HACKOJIbKO OHU XKenatwT
rnoMoraTb BaM? HaCcTONbKO 1N ONS HUX BaXXeH 3TOT UBEHT, KaK U A4 Bac? He ycTaHyT
NN OHW Ha nongopore? He HangeTcsa M y HUX bonee CPOYHbIX e, HEXXeNN NOMOLLb
BaM? CMoOXXeTe /N Bbl AOHECTU A0 HUX MHopMaL U0 0 HeobxoanumocTu cobnogeHus
CPOKOB 1 BbICOKOM YPOBHE Ka4yecCcTBa NpPoAyKTa, KOTOPbIA Bbl OT HUX OxupaeTe? He
BpoCAT M OHM BaC B NyTU - N Bbl MOMMETE, YTO Tenepb y BaC Ha MecTe 04HOro u3
npoueccoB abipa? B obuiemM, Mbl BOBCE HE OTPULLAEM, HTO B OKPY>XXEHUN OpraHu3aTopa
MOryT BbITb Npod)ecCruoHanbHble NCMOJIHUTENN Ha OTAesIbHble 3afa4un. OgHako,



MoXXanymncrta, 06 beKTMBHO OLLEHMBANTE CBOWN OXKMAAHMSA OT Ballero B3anMoOencTBums
N TO, YTO Bbl MOXETEe MoJYy4YUTb (UM HE NONYYUTL) B pe3ynbTaTe. IHorga ny4we
3anaaTuTb, NYCTb Aa)Ke He MOJIHYIO PbIHOYHYIO CTOMMOCTb, @ APYXXECKYI0, HO
noanep>XaTb MHTEpeC Apyra K Bawemy ageny.

4. «Mbl NOKa 3HaeM TOJIbKO, 4TO KOHUEepPT rpynnbl ,X” Mbl NpoBenem 29 geBpans Ha
naowagke ,Y” - HET, Mbl HN4Yero He BpoOHMpPOBaIN, MOTOMY YTO MNOKa HET AeHer, U
HeT, He 3BOHWAN, 4TOobbl y3HaTb cBoboAHbIE AaTbl Naowanku. HeT, Mbl He 3HaeM
TOYHO, MOXET /I rpynna BbICTYMUTb B 3TOT AeHb.» CUTyauusa yTpmpoBaHHas, HO
BCTpeYaeTca Criowb U paaoM. Y MeponpuaTna eCTb COBEPLUEHHO YEeTKUN aifOpUTM
peanu3saumu, NHbIMW CNOBaMun - MiaH genctemn. CHavyasna y3HaeM BO3MOXKHOCTH
naoLwanky v BbiCTynatouwero - N0OToOM 40orosapmBaeMcsi U € 0O4HON, U CO BTOPbIM.
CHavana c4uTaeM CMeTy - NOTOM yTBep>XXJaeM LeHy buneTos - 3aTeM NpoJaeM ux.
CHa4vana 6bpoHupyeM 3an - NOTOM HavyMHaeM npogasaTb buneTbl. CHavyana
yTBEpPXAAaeM nNporpamMmy - NOTOM NeyvyaTaeM nonavrpaduio ¢ Hen. OBbIYHO NPOKOJIbI
C/ly4aloTCs B MeloYax, KoTopble MOryT BbiTb HEBaXKHbI MPW JOAron nogrotoske. Ho
MOTOM, KOrga AeJslo NoaXoOUT yXKe K AaTe MeponpusaTusa, BaM MOXXET MpPoCTO He
XBaTUTb BpeMeHU, 4Tobbl caenaTb BCe XOPOLWO UM yCNeTb 3aKka3aTb nogewlesre, a
He C KO3(PMUMEHTOM 3a CPOYHOCTb. Mind maps n nogpobHble CNUCKN AeNCTBUN -
Hawe Bce. x He BbiBaeT CIULLIKOM MHOIMO, M OHU HUKOr 4a HE OKA3bIBAKOTCA C/INLLKOM
noapobHbIMN.

5. «Mbl Nnpegnonaraem, 4To 3a 2 Hegenn 40 AaTbl MEPONPUATUSA Y Hac yxe byaeT
NpPoAaHO TO KOIMYeCTBO BMIeToB, KOTOPOE MNO3BOJIMT HAM OMJIAaTUTb BCE PacXodbl U
Jla)<e 3aKa3aTb BHEMJaHOBbLIN ypLlieT.» Ecnuv Bbl naeannsnpyeTte Balln NPoOaXxKu
nepen UBEHTOM, TO MOTOM PUCKYyeTe MonacTb B HEMNPUSATHYIO cMTyauuio. Koraa Bbl
byneTe nckaTb, y KOro 6bl NnepexBaTuUTb HEKOTOPYHO CYMMY (M XOPOLLO, €C/IN HE OYEHb
60/bLUYI0), 4TOObI ONNATUTL TPAHCKEP CMNKEPOB, apeHay 3aja UM A0CTaBKY Ha
nnowanky obopynosaHusa. Ecnm Bbl cHMTaeTe, 4TO BCE, HA 4YTO BaM cellyac He xBaTaeT
JleHer, Bbl onJlaTUTe/3akaXkeTe/Kynute noToM (6e3 4eTKoro NoHNUMaHus, Korga y
3TOro «nNoTomM» ByaeT Hayaslo U Koraa OHO NepenaeT B CTaANto «Ol, KaK HaM HYXKHb!
NEeHbrn-n-n»), a TakXXe B 3aBUCUMOCTU OT nMetollerocs boa)eTa ToNbKo 6amxe K
neny nonmeTe, rae byneTte apeHooBaTh CTYJbSl U KAK AOCTaBASATb UX Ha NJOWAOKY, -
no3apasrisieM - 3TO KOCSIK. HenpaBunabHoe btoaxxeTupoBaHmne - 64 MHOImnx
Ha4YMHaLWMX opraHm3aTopoB. OHO BieYeT 3a CO60M MMNYNbCUBHBLIE KPEOUTHI,
NaHWYeCKe HAaCTPOEHUS N YHbIIbIE OTMEHbI MEPOMPUATUNA.

6. «DTOT UBEHT UHTEPECEH MOEN ayAUTOPUN, 1 XOPOLLO €e 3Halo, OHA XXAET OT MEHS
TAKOro MepornpusTusl, MHe BCe APY3bS U KOJIJIErV FOBOPSAT - AaBan, genan! Mel



obsa3aTenbHO Npmnaem!» He Hafgo naeann3npoBaTb CBOKO ayamTopuio. OgHO aeno -
nogaep)aTb Apyra Ha c/ioBax (fa)ke ecnm caMo MeponpusaTme Bam BoobLue
HEVWHTepeCcHO, HO Bbl MOHUMaeTe, YTO eMy BPOAE KaK HY>XHa MoMoLLb), Korga no
hakKTy 3TO HMYero He cTouT. W coBceM gpyroe - cobpaTbCs, NnpuexaTb, NOTPAaTUTb
BpeMs. V1 BOT TyT y>e Apy3en, KOTopble peasibHO roTOBbl MOATBEPANTL CBOM CJ10Ba
[enoM, oCTaeTCs B pa3bl MeHbLUE - MPX TOM, YTO Bbl-TO HA HUX PacCYUTbIBAIN.
NMomewaTb BallMM 3HAKOMbIM-APY3bSAM NOCETUTb MBEHT MOIYT Kak 00 beKTUBHbIE
hakTopbl TUNa paboynx NaaHOB, CEMENHbIX UKW MPOCTO BaXKHbIX e, AaXe
6aHaNbHOM NPOCTYAbl, TAK U TO, YTO Bbl HUKAK He CMOXXeTe npeayragaTtb. Hanpumep,
KTO-TO U3 HMUX COYTET, Y4TO Bbl AO/IKHbI AaTb eMy 8 6ecnnaTHbIX BuneToB Ans BCEX €ro
KoJIsier, HO Bbl O4€Hb XOTUTE NpoJaTb XOTA Obl YacTb 6BUNeToB (MOMUMO TEX, HYTO yXe
OTJIOKWIN 005 APY3en), U «+7» Ballero Apyra Hy HWKaK BaCc He yCTpauBaloT, a OH
BO3bMeT 1 0bngntca. nm e BaM Ha4ynHalOT roBopuTh: «[a, apyr, MmeponpuaTune
KJIeBOe, N 5 paHblUe roBOpwWJI, 4TO MOry B 3TOT A€Hb, a Ternepb MOHSAJ, 4TO He MOory.
BoT ecnm 6bl Tbl 4aTy noMeHsan». Hy n Tak ganee, haHTa3npoBaTb Ha 3Ty TemMy
MO>XHO 6eCKOHEeYHO.

7. «Mbl nerko cobepem TemaTu4eckne MmapkeT u pyagkopT!» be3ycnoBHo, Bce byneT
WAOTW KaK Mo MacJsy A0 TeX rnop, noka He rnonpocuTe 3a apeHay MecT ageHer. Kak
Nnoka3sblBaeT NpakKTuKa, CTpuT-hya ckopee BbIIOXXUT 30-50-100 ThiCcAY 3a y4acTune B
KPYMHOM ropoackom chectuBane, 4em 5-10 ThiCAY 3a y4acTme B BalleM He6ObLUIOM,
MyCcTb JaXXe OYeHb XopoLweM 1 NpogyMaHHOM MeponpuAaTuKn. Y BaC NoKa HET NMMEHWN,
HeT LoBepus NapTHEPOB, AJIA KOTOPbIX CaMbiMU BaXXHbIMU (paKTopaMu ABNSAIOTCSA
00/1bLLION NOTOK N NAATEXECNOCOOHOCTb Y4aCTHUKOB.

8. «becnnaTHble MBEHTbI peknammpytoTca becnnatHo.» 3abyaobTe 06 3TOM pa3 u
HaBcerga. 3To TYNMUKOBbIN NyTb pa3BuTUS ans ntoboro neeHTa. [0ToBbTECH
BJIOXKNTbCSA HE TOJIbKO CM1IaMU U BPEMEHEM, HO N AeHbraMmn. Bonpoc, roe nx B3siThb,
Mbl pacCMaTpPUBAEM BO MHOIMX OPYrnxX pasaenax.

9. «IHBaANTUHI BCeMOryLwmnin cobepeTt CTONbKO Y4aCTHUKOB, CKOJIbKO MHe Hafo.» [la
nagHo! MNpexnae Bcero, HeuLesnieBon MHBaAWTUHI He ogo0bpseT caMa counasnbHaga ceTb
«BKoHTaKTe», 3a UCNosIb30BaHMe «Ceporo» copTa BaM MOryT 3abaHNTb aKKayHT,
rpynny, u3 KOToOpowu npurialwaeTe, U BCTpeYy, Ha KoTopyto Bcex 3oBeTe. C
OroBOpKaMu AoNyCKaeTCcs npurialleHne n3 cBoen rpynmnbl Ha CBOE XXe MepornpuaTue,
ec/in TeMmaTuka cosrnagaet. MHoro y Bac Takux? B Facebook moxxHo npurnacmnte 500
Apy3en - CKONbKO U3 HUX BCTYNAT? CKoNbKO NpuayT? U 3TO BCe - eC/I Mbl FOBOPUM O
becnnaTHOM MeponpuUATUN. A eCcniv BaM Ha[o nNpofaTh TPEHUHI CO CTOMMOCTbIO BXO4a
10 000 py6bnen n cobpatb 150 y4yacTHMKOB?



10. «Mbl nony4mnm 6ecnnaTHyto naowanky - ClOHCOPCKYH0, Hanpumep. 3TO HEC/I0XKHO,
TaM NOCTOAHHO NMPOBOAATCA Kakue-To uBeHTbl.» [a, Mail.ru, ,bunany”“ v gpyrue
KPYMHbl€ KOMMNAHMW, KaK NpaBu/io, UMEKT Ha CBOUX OPUCHbLIX MaoLWagax n
KOHepeHU-3aabl. HO faneko He KaKablh CMOXXeT NpPoBeCcTU TaM CBOe MeponpusaTue,
TeM 6osee nNpocTo Npuasa ¢ yanubl. OpraHmnsaumns 4yero-nmbo Ha nogobHowm naowanke
conpsixeHa ¢ cobnogeHneM Lenoro psaaa ycsiosmm n TpeboBaHnm, KOTOpble€ TOJILKO C
MepBOro B3rnsaa Ka)KyTcsi HEO4EBUAHbIMU N HE3HAYNTENIbHBLIMU.

Npes nna Bawero MeponpuaTus

Ecnn Bawmn nHTepechl 1e)XaT B HULWLE 0eN0BbiX, 0bpa3oBaTesibHbIX MEPOMPUATUI U
OCHOBHOW Liefiblo AABMIIETCA NpoBefeHNne Ka4eCTBEHHOI0 nBeHTa 1 3apaboTok Ha
buneTax, To BaM Hy>XHa spkKas nages. bes Hee n ckpynynesHo npopaboTaHHoro YTII
Bbl, CKOpee BCero, Hn4yero sBoctpebosaHHOro nybsinkom He opraHuiyeTe. YacTo
3a[atl0T BOMPOCHI: C Yero Ha4vyaTb NOArOTOBKY K MeponpuaTuio? YTo aenseTcs
OTrNpaBHOM TOYKOW? Tak BOT, MepBOe, 4YTO HYXXHO caenaTb, - 3TO He apeHfo0BaTb 3al,
He NYCTUTb TpaduK n gake He NpofaTb CKONbKO-HNOYAb BuneTos. NepBoe n camoe
Ba)KHOe - Balw (pyHOaMeHT, Bawa H6a3a, Bawa npamas o643aHHOCTb U Havasno Ha4van -
noes MmeponpuaTusa. YHUKasnbHada, 4eTKo chopMynmpoBaHHas, npogyMaHHasa 4o
nocnenHen 6ykBbl. Ha ee 0CHOBE NULLYTCHA TEKCTbI Ha NIEHAWHI, pa3pabbiBaeTcs
ON3anH, CTPOUTCA pekslaMHas KaMrnaHus, npoucxoaaT ycnewHsle npoga>kn. laBante
norosopum o6 naee ona nenosoro neeHTta bonee nogpobHo.

NTak, Bbl pelunnm npoBecTtn MmeponpusaTue. lonyCcTuMm, Bbl HAYNHAOLW NN
CaMOCTOSITesIbHbIA OpraHM3aTop, Y Bac eCTb HEKOTOpOoe npeacTaBsieHne 0 Ton
KOMaHfe, KOTopas BaM HY>XHa, NPpUMepHOM Boa)KeTe, a Tak)Xe BapuaHTbl NoLanoK
n Hekne KPIl. Bo3HMKaeT BOMPOC: Kak caenaTb cobbiTue YHUKaNbHbIM, HOBbIM, APKUM?
He konunen, He NOBTOPEHMNEM Yy XXUX (OWKNOOK), HE CKYYHbIM U HE BTOPUYHbIM. Kak
NCKaTb CBEXYIO NOel0 - faXKe B TeX HULWAaX, rae yxe Bce, KaXeTcs, 3aHATo? VIMeHHO
3Ta npobaema oCTPO BCTaeT nepen TeMU, KTO AeSlaeT CBOM NepBble UBEHTHI U
3a4acCTYI0 He OCO3HaeT, YTO NyTb KOMUPOBAHUSA YYy>KUX NMPOEKTOB, Kak Npaswuio, segeTt
B HUKYa, U TOJIbKO BKJIlOYeHue Mo3ra u rinybokoe npodeccmoHanbHoe noHUMaHmne
HULWW adyT BaM LWAHC caoeslaTb Ka4yeCTBEHHbIN N NpodeCCnoHaNbHbIN NBEeHT. ae
B3ATb ngen?



1. B nepBylo o4epenb HY)XHO NCKATb HE3aHATYIO HUWY. TONbKO He Haao cpasy
YHbIBaTb U FOBOPUTb, 4TO Ntobble HNLWN 3aXBayeHbl, BCE AaBHO NpuUAayMaHoO, a HOT
BCero cemMmb. Nwmnte, cMOTpUTE BHUMATESIbHO, MEHANTE yroJs 3peHns. NosacHUM Ha
npuMmepax ABYX HalIMX KOHpepeHUnn.

* KoHepeHumnsa «CypoBbin NMnTepcknin SMM». Ha MOMEHT ee co3a4aHuns, NOArOTOBKU U
HernocpenCcTBEHHO NPOoBeAeHNs TaKNX MeponpusaTuin B HuWwe SMM He 6b110 BooOLLE.
Bblnn KOHbepeHLUMn NO MapKeTUHry B LenoMm, bbeinm KoHgepeHummn no digital - HO
HOopMasnbHON 60NbLLION KOHEPEHLUMN, LEeIMKOM MocBsLeHHO SMM, ¢ MOMeHTa
nposeneHna SMM-bapbekto n «TheEnka» AneHon JIeHCKoON He Aenan HUKTO. Huwa
Oblna peanbHO NycTa (Aa, n Takoe bbiBaeT), B Hee HeNb34 ObINI0 He 3anTu.

* KoHpepeHuunsa «VideoDays». B To BpeMsa kak paboTa ¢ BUAEO 1 NPOABUXKEHME C ero
MOMOLLBbIO CTaHOBATCA MENHCTPUMOM, rpex Ob1s10 He CTaTb NePBbIMU U He NoKa3aTb
TO, 4TO JieXXasio Ha NOBEepPXHOCTW. [la, oTAeNbHble BbICTynsieHUs o YouTube n
CTPUMUHIe BCTpeYasncb Ha KoHpepeHumnax, Ho 4Tobbl cpa3y! BmecTe! Bce Begyuime
couceTun o paboTe € BMAEO, BCe CEPBUCHI, BCe NpakTMKK! N Ha chagkoe - macTep-
KJlaCC O TOM, KaK BbiBeCTU Bnaeo B Ton YouTube 3a 10 MnHyT (a no akTy - 3a 2).

2. Ecnn HMWwa 3aHATa - UWweM OTCTPOMKY BHYTpU Hee. He BbiBaeT Takoro, 4Tobsbl
TemMaTuka bblna nc4yeprnaHa 1 0OTBETbI Ha BCE BOMPOCKI MoJsily4eHbl. Ecain Takoe
C/ly4nNnocCb, BUAUMO, HULWa ympeT B 0603pnMoM byayLieM n He3a4eM B HEN YEM-TO
3aHMMaTbCA. ECnnm XKe HeT, TO BCcerga MoXXHO caeniaTb MeponpuaTmne yHUKasibHbIM 3a
CYeT HOBbIX CMUKEPOB, CBEXMNX TEM UM hopMaTa.

B KayecTBe npmMepa MOXXEM NPUBECTUN Hally KOHdepeHuuto «Hangm ceon Tpauk».
[a, HeKoTopble N3 03BYYEHHbIX TEM Y>XKe OeCATKN pa3 paccMaTpuBasnUCh Ha
NPOMPUNbHBIX MepornpuaTmnax. Ho HUKTO He aenan KoHepeHUNo MMEHHO Mo
MYyJ/bTUKaHa/bHOMY Tpaduky, cobpaB MakKCMMyM BapuaHTOB NPOABNIXEHUS U
crneuvanbHO MOJIHOCTLIO NCKIO4YUB 13 nporpaMmmbl SEO. MNMoTomy 410 no SEO
KOHgepeHUnn (Kak oHNanH, Tak 1 onanH) peanbHO Bonblie, 4eM HY>XHO. B To BpeMms
KaK Ha PbIHOK BbIXOOAT NEPCNEKTUBHbIE U MOLLHbIE KOHKYPEHTHbIE nouwanku, paboTy
C KOTOPbIMW MHOrga MOTYT MOJIHOLLEHHO OCBETUTb TOJIbKO T€ HEMHOrne
CyLLeCcTBYOLWME HA CErOgHAWHNN OeHb CneunaancTbl, KOTOPbIX Mbl U NPUriacusn.
MpodunTt? He TO Cnos.o.

3. B 3aHATOM cerMeHTe 1 3aXBa4Y€HHON HULIE MOXXHO CbirpaTb Ha MacwTabe
(BceBo3MOXXHbIe Global Forums pa3Horo ypoBHs). B 3Ton cuTyauum Hy>KHO ObITb
KpanHe OCTOPOXXHbLIM U BHMMaTE/IbHbIM: Ha3BaTb CBOEe MeponpusaTue ranobasbHbIM n



peasibHO NMPOBECTU MOLLHbIA BCEOXBaTbIBAKOLWUA NBEHT - ABE pa3Hble UCTOpUKN. HYTOobbI
caenaTb Nboe MmacwTabHoe MeponNpuATUE, HY>XKHO MMEeTb AOCTAaTOYHO OMbITa,
CBfA3eln, IMYHOro Beca, CTPeCccoyCTONYMBOCTM U MPOYNX HABbIKOB, KOTOPbIMUA
opraHusaTop obpacTaeT TOJIbKO MO Mepe npoBefeHuns Bce bonbluero KosinyecTsa
NBEHTOB.

4. Mpwn paboTe C KOHKYPEHTHON 3aHATON HULLIEN BaM MOXKET NOMOYb OTCTPOMKaA C
MOMOLLLbIO HOBbIX 3KCMNepPTOB. HO XOTMM NOAYEPKHYTb: HE HOBbIX CMUKEPOB, KOTOPbIX
MOKa HMUKTO He CJ/ibllwalsl, @ TakuX CneLos, He U3BECTHbIX PbIHKY, BbICTYMNJIeHNEe
KOTOPbIX BbI30BET rapaHTUPOBAHHbLIN Bay-3hdeKT. Takux Ntoaen HEMHOIo - OHU
npennovYnTaloT 3aHUMATbCS CBOMM AeJI0M, @ He TpaTUTb BpeMs Ha racTtposan. lMNntoc K
3TOMY, 3a4acCTY OHU MPOCTO He YMelT nam 6oaTca BbiCTynaTb.

Mpn NOAroTOBKE HALLUWUX KOH(EPEHLNA Mbl MOCTOAHHO MOJIly4aeM AECATKU 3BOHKOB U
nMcem oT NoTeHUMaNbHbIX CMIMKEPOB. 3TO JI04N, KOTOpbIe NPO3Haau, 4To
BbICTYNJIEHNE Ha NpodunbHONM (a ewwe ny4ywe - oJlarMaHCKOW) KOHepeHLnn
MOBbILLIAET NPOOaXKn, CpeaHUN YeK, YAeNbHbIA BeC U NNYHbIM Bperna cnukepa. Mpu
3TOM B Nly4LUEM C/ly4ae OOHO U3 OEeCATU NMUCEM BbI3blBaeT XeslaHue Npoao/IKNTb
Ananor u ysHaTb, €CTb 1M Y cneunanncTa CTosib HeobXxognMblie HaM HaBbIKM N KENCHI.
[MO3TOMY y4TUTE: MOUCK HOBbIX SKCMEPTOB - Kak paboTa Ha 30/10TOM NpUUCKe, rae
0aJsieko He KaXkKablll B3Max KUPKOW caeslaeT U3 BaC MUJJIMOHepa.

5. Mo>xHO nonpoboBaTb OTCTPOUTLCS 3a CcHeT hopMaTa - NMPOBECTU CAMMUT,
dhectmnBanb ona busHeca, open-air. NpuMmepamm ygadyHonm peanmsaymm Mbl CHNTAEM
npoekTbl Tancumn KygawknHon (websarafan.ru) - oHa cobnpaeT TemaTnyeckme
OHJIANH-CaMMUTbI (N0 Npofa>kaM, KOHTeHT-MapKeTuHry, SEO), KoTopble NpoxoaAT pas3
B NONITOpPa-ABa Mecsua, ANATCHA HECKOJIbKO AHEN U NPUBJIEKAIOT CaMbIX MOLLHbIX U3
OOCTYMHbIX CNNKepoB, a TakXe SmMmMBBQ-2014 - ka4yeCTBEHHbIW, XOTb 1 O4HOPA30BbLIN
npoekT AneHbl JIEHCKOW, KOTOPbIN COBMECTWUJ1 MACO Ha peLleTKe U «MACOo»

B JOKJlafax. BapnaHToOB OTCTPOMKK 3a CHET popMaTa MOXKHO NpuayMaThb eLle MHOro.
(NaBHOE, KakK HU CTPaHHO, - AyMaTb.

6. ECTb ewle OTCTpOMNKa No reHaepHoMy NpusHaky (To, 4To genaet Onbra Bansesa
ana npesoyek n «CnapTa» - 418 MaJib4MKOB). MHOrne TpeHUHrun (0T ManeHbKKnx, Ha
5-10 yenoBek, A0 ANNTENbHbIX N 6ONLLUNX - COTHU N ThICAYN Y4AaCTHUKOB) CTPOATCS
Ha 3ToMm ba3uce.



Oe eule MOXKHO NONCKATb nagen aasa MeponpusaTuin?

Ecnun BCe BbilenepeyncaeHHoe no KaKoWn-To npuymnHe He CTajio 4Jid BaC TOJIYKOM K
TOMY, 4TObbI <<6paTb n nenatb», TO, HaBepHoe, CTOUT ele HEMHOIo NoONCKaTb Bally
YHUKaJIbHYIO UOELO.

* MO>XHO N3y4NTb OT3bIBbl O APYrNX NMBEHTAX B Bawen Huwe. Ix nerko HanTum no
xXawTeram, B TeMaTUHECKNX rpyrnax, BO BCTpedax npowealnmx cobbiTN B couceT4ax.
Kak npaswiao, Jglognm nnmwyT ninm ecjim MM o4eHb NMNOHpPaBuUJ1I0Cb, Wi eCiin M O4eHb HE
MOHPaBMAOChL - B /ItOOOM Cly4yae MeponpusiTme Bbi3Bas1I0 4OCTAaTOYHO CUJIbHYO SMOLIMIO
0N pa3BepHyToro coobuweHnsa. BHMMaTesIbHO NPOYMTaB OT3bIBbl O TOM, HYero «Tak
[ABHO He XBaTasio», 3a YTO Y4aCTHMKKN «0CobeHHO BnarogapHbl opraHn3aTopam»

n pagn 4ero nrogn 6y):|,yT «CHOBa N CHOBa NpuxoamnTb K BaM», MOXXHO CAeJlaTb BbiIBOObI
0 TOM, 4TO CTOUT BKJIIOYNTb B CBOE MeponpuaTtune. M, HaobopoT, NnpoynTas
HeraTmBHble OT3biBbl, MOXXHO MOonNTK OT O6paTHOFO M NpoBeECTN UBEHT, n36aBneHHbIN
OT BCeX (pakKamnoB M HEAOYETOB BalLMX Koner (Ha 4y>Xnx owmbkax y4mTbCs BCcerga
npuaTHee. Baw Kan).

* B ntoboin HMLe ecTb arperaTtopbl MEPONpUSATUA. EAMHOro, CaMoro noJIHOro ”
COBEPLUEHHOr0 NoKa HUKTO He co3aan. Ho 6onee-meHee HULWEBLIE COOLITUS BO BCEX
chepax MOXKHO HaTU Ha CNeLnann3npoBaHHbIX CaTax, C MOMOLLbIO MOUCKa UM Ha
CcalTax/B COLCETSX KJIIOYEBbIX MJIOLLAA0K, HA KOTOPbLIX B BAaLLEM ropoae OHMU
npoxoasiT. TaM MOXXHO NOCMOTPETb, Kakme TeMbl 1 hopMaTbl MOKA HE OXBAYEHHbI,
COCTaBUTb YETKYIO KAPTMHY TOro, Kakune BoobLie MeponpusiTUs MPOBOAATCSA B BaLLel
HULLeE.

» CobepuTe gpy3en, cneumanncTos, 3KCnepToB. MNpoBeanTe onpoc cpeau
CNEeuUnanncToB U NOTEHLMNASIbHBLIX YHYAaCTHUKOB: YTO Obl OHM XOTENU, B MEPONPUATUN
Kakoro popmaTa C pafoCTbio NPUHAAN Obl y4acTue, 4ero UM He XBaTaeT B TeX
MBEHTAaX, KOTOpble eCTb Ha AaHHbIA MOMEHT.

Ecnn CKpynyJsie3HO npoayMmaThb BCe BbilLenepe4YncaneHHoe, ornmpadcCb Ha CBOM 3HaHUA N
I'IpO(*)eCCI/IOHaJ'II/BM, 3TO AOJI)KHO HAaTOJIKHYTb BaC Ha YHUKaAJIbHYIO naeto MepornpuatTmnd
ninm npoaCHMTb CywecTBytoLline Ha AaHHbIA MOMEHT MbICJIN O TOM UBEHTE, KOTOprIZ
Bbl XOTUTe caenatb. OH He O0JIXKeH KOMmMpoBaTb TO, H4TO y>Xe& €CTb Ha PbIHKE, MOTOMY
4YTO MMeeT BCe OCHOBaHUA CTaTb NpMHUMIMMNalbHO HOBbIM, Ka4e€CTBEHHbLIM
OTCTPOEHHbLIM YHUKaJIbHbIM cobbiTnem.



Bboibop oHA MeponpuaTus

Onpepnensia Hanbosiee yaadHbln AeHb A8 NpOBeAEeHUS MePONPUATUSA, CTOUT NONTU OT
NMPOTUBHOro: ybpaTb BCe HenoaxoasLlMe BapuaHThbl, @ U3 OCTaBLUMXCS BbIOpaTb
naeanbHbIN.

Ina Havana BaM HY>XHO YeTKO YBMAETb CBOI LieSIeBYyO ayanToputo. MaBHas 3agava -
MOHATb, KOrAa NOTEHLNAbHbIM MOCETUTENAM MEPONPUATUS MaKCMMaslbHO aKTyaJsIbHO
n ynobHo ero noceteHne, B KaKol AeHb HEe/IN U B KAaKoe BpeMms.

Ha 4To HYy>XHO 06paTUTb BHUMAHUE:

* [lepeceyeHune C gpyruMmm MeponpuaTUAMmM (HUWEBLIMAN): TYT BHUMATENIbHO CMOTpUTE
apmLn, aHOHChI, CanTbl-arperaTopbl. Ha KpynHbIX NopTanax (HanpuMmep, Ha
kudago.com) MO>XHO BbIbpaTb COObITUA MO TeMaTuKe, ropoay U T. 4. K coxxaneHuto,
arperaTtopa, Ha KoTopoM bbisia bbl cobpaHa BCA MHGOPMaUKUS, MOKa He CyLlecTByeT.
OaHako nogasnstowee 60NbLWNHCTBO OPraHN3aToOPOB, 3aUHTEPECOBaHHbLIX B 3TOM
KaHasne Tpaduka (a nobomMy HopMaibLHOMY OpraHMU3aTopy HY>XXHO 3a4eNCTBOBaTh BCe
paboTatoLime KaHa bl, NpegBapuTeNbLHO NpoTecTnposaB Boobule Bce
cyulecTBylowme), CTapaloTcsa pa3MecTuTb CBoe 06bsaBNeHMe Be3ae, Kyaa MoryT
AOTAHYTbCA. ECM Bbl HAlWIN Kakoe-To MeponpuaTue, NnepecekarLeecs C Balm no
TemaTuke (0cobeHHO ecnm cBOe Bbl MPOBOAMTE B NEPBbLIN pa3, a APYroe y)xe ycneno
cebsa 3apekomMeHa0BaTh), TO Jiyylle Assa CBOero BblbpaTb APYron AeHb.

* I3y4ynTe Nnpon3BoACTBEHHbIN KaJleH4apb: TaM YepHbIM (ToOYHee, KpacHbIM) Mo
benomy BblaeneHbl «AJIMHHbIE» BbIXOOHbIE, MEPEHOCHl FOCYAapPCTBEHHbIX NPa3AHUKOB
N Tak fgasee. 3To NOMOXXET BaM n3bexxaTb 04eBMAHLIX OWNOOK. Hanpumep, nepBbIn
hecTmBanb O NyTewecTBUAX U yaaneHHon paboTe «[lyTeBoe esio» Mbl Ha3Ha4YUAM Ha
cy660Ty - BTOPON O€Hb «AJIMHHbIX» UIOHbCKNX BbIXOAHbIX, KOrga MHOrMe ye3xatoT 13
ropoga. N xoTa K HaM BCe paBHO He CMOIr/In NonacTb BCe Xenawuwme (o Boibope
NaoLanKy noroBopuM No3»ke), BbiBoA4 Mbl caenann. OCHOBHOW 3By4an Tak: «Ecan 6ol
Mbl He 061a)kanncb C AHEM N HE MepeceKSINCb C KPYMHbIM Nora-gectoMm, To K HaM
npuwio 6kl B 2 pa3a 6onblie Hapoay, U BOT Toraa Ham 6110 6bl HecaobpoBaTb». 3TO
npuMep peankonm cMTyaunm, Korga HenpasusibHbIA BbIOOp OHSA HE CMOI HUYero
NCNOpPTUTb.



* B Ka)XA0n MEeCTHOCTU eCTb CBOWN TPaAULUMNOHHbIE MeponpuaTnsa. JHK ropoaa,
pervoHasabHble Npa3aHnKn («Mpa3gHuK Kopowku» B NMutepe, Hanpumep). OHn
NMPUBJIEKAOT BHMMaHME OFPOMHOI0 KOJIM4eCcTBa N AEN, N eC/IN Bbl CHUTaEeTe, 4TOo
BallM ayOUTOPUM NepeceKkarTCs, TO He CTOUT IKCMepMMeHTUPOBaTb U CTapaTbhCs
nepeTsaHyTb oaesno Ha cebsa. Ecnm xoTuTte - nonpobynTe, HO 3TO MOXET yaapuTb No
BalleMy MMUOXKY N KOLUEJNbKY.

* ECcTb MeponpuaTusa, oHU NpoBeLeHNs KOTOPbIX He coBrnagatoT C
obuwerocynapCTBeHHbIMU BbIXOAHbIMU. B YacTHOCTK, NpodecCMoHasibHble Npa3aHUKN.
OHWM MOryT OCHOBATEJ/IbHO MOANOPTUTL BaM cobbiTne. Hanpnmep, ecnu Bbl
3aniaHnposBanu gpaewmMob ¢ MblJIbHbIMN NY3bIPAMU B MOCKOBCKOM lMapke MNopbKoro Ha
2 aBrycTa, TO Nyylle ero nepeHecTn, 4T1obbl HE CTONKHYTbLCA C OYpHbLIM OTMEeYaHueM
OHa BB - 3To cobbiTne pagn BaCc HUKTO HUKYyda He nepeHeceT, a BOT Noc/ieacTBuUS
MOryT 6bITb HE CaMbIMU PaAy>XHbIMU. TakKNx AHEN HEMHOrO, N nx 6e3 Tpyada MOXXHO
HanTW Ha calend.ru, K npuMepy.

* Ce30HHOCTb. TyT BCE MOHATHO. HauynHas ¢ Manckmnx npasfHUKOB JIIOAN CTPEMATCSA
JIOBUTb COJIHLE M Bble3)XaTb Ha Npupoay. KTo-To ye3)KaeT Ha fAayun, KTO-TO - K
APY3bsSIM Ha WaLWbIKW, KTO-TO - HA MOpe, KTO-TO - B MOX0Abl, U TakK Aanee.
O6beKTMBHO JIETOM B ropofe stoaen MeHblue. N ecnn MHorne cobbiTns Ans B3pOC/bIX
NMeIOT BCe LWaHCbl cobpaTb ayanToputo (ocobeHHO aTMoCgepHble heCTUBaIN Nnoj
OTKPbITbIM HEOOM, KOHLLEPTbI Ha KpbILWax 1 Npo4yne Ce30HHbIe MPUATHOCTK), TO Ha
MEpPONpUSATUS, OPUEHTUPOBAHHbIE Ha AeTeNn, NPUAET B pasbl MEHbLUE 3pUTENEN.

* Ecnun y Bac meponpuaTtusa onga geten, He 3abbiBanTe 0 WKOJIbHbLIX KAHUKYax
(pacnucaHne ecTb B MHTepHETe). MHOrve B 3TO BpeMS CTapatloTCA Kyaa-To yexaTb,
XOTHA €CTb U Te, AN51 KOro CTAaHOBATCA aKTyaJibHbIMU AHEBHbIE FTOPOACKMNE Nlareps.
NMos>TomMy obpaTnTe BHUMaAHME Ha NO3ULNOHNPOBAHME.

* CaMbll HeyOa4HbIM AeHb ANs MeponpuaTun nboro opmaTa (eCam 3TO HE KOHUEPT
U2, KOHEeYHO) - 3TO NnoHeAeNbHUK. BONbLUNMHCTBO Nt0AEN TONIbKO BAMBaAOTCA B paboynn
PUTM, OTAbIXaOT OT BbIXOAHbIX N €Lle He B3siIM pa3roH B HOBYIO Hedeno. B naTHuuy,
ocobeHHO Be4epoM, HaobOpPOT - BCe XOTAT paccnabutbCcs, NONTU Ha KOHLUEPT UK
BeYepuHKY (NaTHMUa n cybboTa - cambie nyywne gHW anada 3Toro), n cobpatb nogen
Ha CEMUHap nnn MacTtep-knacc byneT cnoxHee, 4YEM B BbIXOAHbIe, Hanpumep.

* AKTyasibHbI A1 MHOTMX BOMPOC: KOrga ay4ule NnpoBoANTb CEMUHapPbI, MacTep-
KNacCCbl, TPEHNHIM? Ecnm Ball KypcC ANMTCA HECKOJIbKO MecsiLeB N 3aHATUS NPOXoasAT
1-2 pa3sa B Hegento, To ONTMMasibHO Ha3Ha4YaTb UX BeYyepaMu B bByaHue aHm



(mMoHepenbHUK - YeTBepr). Mano KTo 6yaeT roToB TPaTUTb BbIXOOHbIE Ha MPOTSXXEHUN
HECKOJIbKMX MecsaueB Ha obpa3oBaTesibHbIN KypC (Cenyac Mbl HE FOBOPUM O Cay4dasXx
BbICOKOW MOTUBALUWN UK YHUKAJSIbHbIX COBbITUAX/CNnKepax). becnnaTHble BebnHapsbl -
noeasnbHoe BpeMsa OJ19 HUX HY)KHO TecTupoBaTb. OHO 3aBUCUT OMNATb XXe OT TOoro,
Korga Bawa LA HaxoouTcsa B UHTepHeTe. EC/in XXe y BaC MHTEeHCUB/KOHepeHUna Ha
1-2 gHA, Hanny4dwum obpa3oM ong Hee NogonayT BbIXOOHbIE (HO 3TO HE AO0JIXKHbI
ObIiTb BbIXOAHbIE N3 YNCNA AJIMHHbBIX). ECTb NpakTnka npoBeaeHns KoHpepeHunin B
NATHULY 1 cy6b0Ty - OHa TOXKE MMeeT NPaBOo Ha XXN3Hb U HUKOIFO He OTNyrmBaerT.
Bpone v oTAOXHYTb B BOCKpeceHbe ycrneem, 1 nATHULY C MoJIb30M NpoBeneM.

Ewe 3aMeyvy, 4TO HEeKOTOpble NJIoOWaAKN CTOAT AOPOXKE B BbIXOLAHbIE U felleBsie B
OyaHue oHun (a HekKoTopble HAa0bopPOT - yToYHANTe). OB 3TOM He CTOUT 3abbiBaTb, HO
OaHHbIN PaKT He OOJ/DKEH ABNATbCA pellaowmm. ['naBHoe, 4TO ANKTYeT BblOOp AaThl
MeponpuaTUs, - BOSMOXXHOCTUY Bawein LA.

Kak cobpaTb naeanbHy0 KoMaHay

Ha cTapTe co3gaHusa MeponpusaTusd, cpasy nocse OpMyanNpoBKN Naen N yTOYHEHNS
dopmMaTa, nepen opraHM3aToOpPOM BCTAET BOMNPOC: C KeM OH byaeT paboTaTh?
DaKTNYECKN UMEHHO OT CJIa>KEHHOCTU, NpodeCcCnoHaM3mMa 1 aeKBaTHOCTH
cobpaHHO KOMaHAabl N 3aBUCUT ycnex Ntoboro nBeHTa - OT JIOKaJIbHOro Ao
rnobansHoro. MpuHunnbl ee cbopa 0ANHAKOBBLI A5 BCEX COObITUI, pa3HMLA TONIbKO B
Konm4yecTtee n Tpebyembix HaBblkax COpaTHUKOB. Hanpumep, y Hac 3a nocnegHune
MoNAroda BbIKPUCTaNIM30BaslaCb KOMaHAa, Ha Y4aCTHMKOB KOTOPOW MOXXHO
MONIOXXUTBLCSA N C KOTOPbIMU KOM(OPTHO B3aMMOA4ENCTBOBaTb. BMecTe Mbl npoBenu
y>XXe HeCKOJIbKO (hecTmBaienn N KoHpepeHUnin, n y Hac 6onbLine nnaHbl.

3amMeTnM oTAe/IbHO: KOMaH4a - 3TO He TOJIbKO N He CTOJIbKO Ballu NOAYUHEHHbIE. DTO
cneymannucTbl - KaXkabli B cBoen obnactu. Cobpas nx, Kak nassn, Bbl CMOXeTe
peann3oBaTb NPOEKT, HE PUCKYSA CAOXHYTb OT NepeyToMAeHUs 1
rMNepoTBETCTBEHHOCTM Ha nongopore. bnarogapsa nm 3a Hegento Ao cobbiTna y Bac
He BO3HMKHET OLLYLEeHMNS, 4TO npodakanaeHo BCe, 4TO MOXHO. KnoyeBas
KOMMNeTeHUMsa opraHm3aTopa, Npoatcepa, PyKOBOANUTENA NPOEKTa - Ha30BUTE Kak
yrogHo! - 06beanHnTb BOKpyr cebsa npogeccnoHanos. Korga 3a Ka>kayto 30Hy B
KOJIIEKTMBE OTBEeYaeT MacTep CBOero Aesa, Bbl MOXXeTe MaKCUMasibHO BKJIHOYUTLCA B



CBOW 3a4a4n, B TOM Yyucse no obuien KoopanHaLmm, He NPoBePSa eXXecekyHaHO BCe
noapan (0T 3aka3a noaurpadun 4o BpeMeHu Bbixoda NOCTOB Y MHGOMNAPTHEPOB) U He
KOHTPOIMPYS KaXKAbIl war konner, gosoas ux (u cebs) 0o napaHonMm n HEPBHOIO
cpblBa.

NaBHOE - MOMHUTE: CHavasa Bbl cobMpaeTe KOMaHAy, a MOTOM Yy>Ke NpUHMMaeTeCh 3a
opraHm3aumio cobbiTus. HeT HMYero xyxxe n HenpodeccnoHalbHee, YeM 3asBUTb
CPOKW, apeHa0BaTh 3aJl, @ NOTOM Ha4YMHaTb CYJIOPOXXHO UCKATb TEX CAaMOPOKOB,
KoTopble ByayT C BaMW peanm3oBbiBaTb NMPOEKT. Ha cyloBax 3TO BCE Ka)KeTcs
€CTeCTBEeHHbIM N 04eBUAHbIM, HO Mbl MOCTOSIHHO BUAUM Nt0AEN, KOTopble 3a 3-4
HeOenn oo NpoBefeHns KPYNHOro MeponpusaTusa pasblCKUBAKOT, HAaNpuMep,
cneunannucTa, KoTopbin byaeT BECTU PEeKJIaMHY0 KaMMaHuio.

ECcTb NpocTOon anropmuTM onpeneneHnsa 3neMeHToB Bawlen dream-team. UTak, BaM
HY>XHO:

e caenaTtb mind-map UM CNUCOK TOro, U3 Yyero ByaeT COCTOATb MEPOMPUATUE N HTO
BXOOUT B NMpoLecc NOAroToBKuW. NpuMepHO Tak (3TO nepBas HemnoJsiHasa «pbiba»,
KOoTOpasa NOTOM TpaHCopMmMpoBanacb B Nayka C MUIJIMOHOM HOI, HE BJie3atoLLero B
3KpaH);

* MOHATb, Kakne CneumanncTbl HYy>XXHbl 4715 peLleHns BONpocoB B 0603HaYEHHbIX
obnactax. Ecnm y Bac nnaHMpyeTCa MapKeT, TO B KOMaHe HY)XeH KTO-TO, KTo byneTt
3aHMMaTbCa BCEMU AeslaMu, CBSA3aHHbIMUK C MOUCKOM NPOoAaBLIOB, LOFOBOPEHHOCTAMMU
c Humun, cbopom npeponnaT, obopyaoBaHneMm MecT 1 T. 4. Ecnm nnaHupyeTcsa
TPaHCAAUNSA, TO Ha40 HAaNTU KOMaHAY OnepaTopoB, KOTOPbIE y)Xe Aenanu
MeponpmaTua NnogobHoro popmaTta U MOryT NMPenoCcTaBUTb PeKOMeHaauun,
pa3bupatoTca B o6opynoBaHMM, NOATrOTOBKE N NPOBEAEHUN TPAHCAALNK, CMOCO6HDI
B3aMMOLENCTBOBaTb C pa3paboTymkamMm canta n TEXHUYECKNM rMepCoHasioM
naowanku. Ecnm Bbl nownn ganblle co3gaHus rnog MeponpusaTne TUNoBom CTpaHULb
Ha TimePad nan npocToro neHamHra Ha wabnoHe, To BaM noTpebytoTca ansanHep,
BepCTablWMK 1 MPOrpPaMMUCT, KOTOPbIE CMOrYyT MPOAYKTUBHO TPYAUTLCA HaA
peleHneM NoCTaBNeHHON 3a4a4u U B COOTBETCTBUU € T3 caenatoT paboTaowmnin n
KayYyeCTBEHHbIN NeHANHT;



* COCTABUTb CMUCOK HY>XHbIX BaM 471€HOB KOMaHAbl. HacTosiTeNbHO COBETYEM He
NnpuBieKaTb APY3€eNn, TOJIbKO MOTOMY YTO OHU «XOopoLume ftoan». Tak MOXHO 1
cobbiTne 3anopoTh, U Apyra NoTepsTb. B npouecce peannsaunm npoekTa YieHbl
KOMaHAbl MMEIOT BCE LLIAHChl CTaTb BalUMMWN APY3bSAMU U BEPHbIMU cOpaTHUKaMn. Ho
Ha CTapTe OHW A0JIKHbI 6bITb NPOCTO Npodu. YYnUTb B NpoLecce NoaroTOBKU
MEPOMNPUATUS MOXXHO TOJIbKO aCCUCTEHTOB, HE HECYLLIMX OTBETCTBEHHOCTM 3a
KJIlOYEBbIE 3aa4M.

YTo KacaeTcs Hac, To Mbl tobum paboTaTb ¢ NnpodeccmnoHanamu. C bonbLion gonen
BEPOATHOCTU NUX YCJIYTN CTOAT AOPOXKE, 4eM B CcpefiHEM MO PbIHKY. HO, Kak n3BeCTHO,
«KPOWNOBO BeAeT K nonaaanoBy». MIHbIMN CoBaMu, HaHSAB 3a TPU KOMENKn
On3anHepa n He nMetolLero onbiTa MacTepa No Tpaduky, apeHaoBaB
HEeOTPEeMOHTUPOBAHHbLIN 3an (3aTO AewesBo!), B UTOre Bbl puckyeTe oOHapyXuTb, 4TO
CaNT KOPSABbIN, MEONIEHHbIN N HE aAaNTUPOBaHHbIN No4 MOBUNBHUKMN, peKnamMa
y>XaCHasa 1 Npofaxk KpanHe MaJso, a B Kopugope rnepepg 3asJioM BOBCIO NOET PEMOHT,
MO3TOMY B BO34yXe BUCUT CTPOUTEsIbHASA Mbl/ib N KPYrOM BanaloTCa nepdopaTtopbl. He
3KOHOMbTE Ha KavecTBe, NMoxXasyncTa, 3To o4eHb bpocaeTcs B rnasa.

BapVIaHTOB 04 NnonckKa cneunajinctoB noa KOHKpeTHble 3aa4d4 He TaK MHOT 0. Nx
MOXXHO NCKATb:

* Cpeau aopysen;

* B NpodeccroHasibHbIX coobllecTBax, Ha CNeLnanm3npoBaHHbIX popyMax n bupxxax;

* Ha MeponpuUsaTUSX, NMOMPOCKB NX OPraHN3aTOPOB AAaTb BaM KOHTAKThI TEX N0AeN,
pe3ynbTaTbl paboTbl KOTOPbLIX BAM NOHPABUINCH.

o Havana paboTbl Bbl H€TKO 0OpPUCOBbLIBAETE NOTEHLMAIBHOMY YNieHY KOMaHabl
006513aHHOCTN, KOMNETEHLUMN N ero OTBETCTBEHHOCTb. [1pn HeobxoaAnMoCcTH
3akKJltovaeTe OoroBop. He HY)>KHO CTECHATLCS U OTKNaAbiBaTb 06CYy>XAEHME MenovYen U
He3Ha4YnUTeNbHbIX HI0AHCOB. Tak)Xe He CTOUT B3aMMOAENCTBOBaTb C HE3HAKOMbIM
cneunanncToM B Ayxe «HanbeMmcs - padbepemMcsi» - CUIbLHO PUCKYyeTe.



Euwle Ba)KHbIA MOMEHT: 06513aTe/IbHO ULLMTE peasibHble 0T3bIBbl 0 paboTe
HaHMMaeMoro BaMu 4YesioBeka. [MOHATHO, 4YTO caM OH ByaeT paccKka3biBaTb 0 cebe
TONIbKO XOpOLUEE, NN Ha CJIoBaxX «(POTOLIOMNUTb>» NJIOX0E, NN [aXKe 3aMOPOYHNTCSA U
HagenaeT PenkKoBbIX OT3bIBOB, TEXHNYECKU 3TO HECJI0XKHO. NLLnTe XUBbLIX NtOaeN, C
KOTOPbIMU OH COTPYAHMYaN, Nyylle JIMYHO 3HAKOMbIX BaM, U CTapalTecb NOJYyYnUTb OT
HUX OT3bIB. ELLle BApMaHT - NOUCK B MHTepHeTe. IHorga nonyyaeTcs HANTWU MHOro
yONBUTENLHOrO.

Cnepyrowmin war: B NPMBbIYHOM OpraHan3epe Bbl COCTaBsIseTe CNMCOK 3a4a4 n
CTaBUTe CPOKU uX BbiNnosiHeHUA. Monb3ynTteck Trello, Google Docs, nuctamu popmaTa
A4 n npoynM, nuwb 6bl BaM BbI10 yaobHo. MNoapobHO pacnnaHmposBas npouecc
MnoAroTOBKWU U peann3aumnm, Bbl CMOXKETE YBUAETb N MPOKOHTPOJIMPOBATbL, BCE /N
BbIMOJIHEHO B CPOK N B HY)XKHOM obbeMe. Y Ka)Kgoro 4jieHa KoMmaHabl 40JIXKeH ObITb
CMNCOK 3aday, AenlaiHoOB, KOHTaKTbl BCEX, KTO MoXXeT noTpeboBaTbCs B Npouecce.

Kak noka3blBaeT NpakTWKa, Aajieko He Bcerga dream team cobupaeTcs cpasy. Bbl
BMecCTe NpoxXoanTe npoBepKy 60em - cTaskuBaeTecb C TPYAHOCTAMU,
HeNOoMOHUMaHMEM, CTPeCcCaMn N KOHMAMKTAMN. YYMTECh C/iblWaTh APYr Apyra u
norosapuBaTbcs. He npormnbaTthbcs, He TanTb 0buay N HEJOBOILCTBO, HE AenaThb
rafocTu 3a CMNUHOW, @ YMeTb NpPU3HaTb CBOK HEMPABOTY UM, HAOOOPOT, OTCTOSATh
TOYKY 3peHuns. KomaHaa KpUCTasim3yeTcs OT pasa K pa3sy, BbiNagatoT cnabble 3BeHbS,
OCTaloTCs Nyyllue.

Ecnn Bbl 4eCTHO, Ka4yeCTBeHHO, C Ll,yLIJOVI henaerte ceBoe Aesio, To Jroagn CaMmun 6y,£l,yT
XOTeTb BONTU B Bally KOMaHAY, a NnonaB B Hee, OCTaTbCA.

OTclona cnefgyeT BaXXHbI MOMEHT: He CTOUT pa3ayBaTb KoMaHay. OQHO oeno, Korga
Yy BacC y>Xe 3a4eM-TO eCTb MHOIMo NoA4YNHEHHbIX U BCEX UX HAA0 YEeM-TO 3aHATb. Toraa
MO>XHO paBHOMEPHO pa3Ma3aTb Ha 15 4esioBeKk To, C 4YeM Jierko cnpasnaTca 5. Ho
€C/IN Bbl, KaK Mbl, cobupaeTe KOMaHAy NO4 KOHKPETHbIN NPOEKT, TO CTOUT
PYKOBOACTBOBATbLCA NPaBUJIOM «Jly4lle MeHblle, Aa ny4we». Bbl MoXKeTe npurnacuTb
nogen, obnagawowmx sbicokmm KrI[, - He oTKa3biBanTe cebe B yaA0BOLCTBUM
paboTaTb MMeHHO C HUMW. lNepBYyto KoHpepeHunto «CypoBbln NNTEPCKUA SMM»
roToBuJa KOMaHAa C S4POM M3 ABYX YesI0OBEK - MJIIOC NMpuUriaweHHble nog
KOHKpEeTHbIe 3aja4u NporpaMMunUCT, U3anHep, MacTepa BUgeoTpaHCAaUMn, KOMaHga
BOJIOHTepoB. HOo Mbl Buaenn HebonbLine KOHPEPEHLNN, KOTOPbIE OPraHN30BbIBaAN
KOMaHAabl U3 15 n 6onblie 4enoBekK, - XOTb PacCTpensanTe, He NOHUMAaeEM, YEM OHU TaM
BCe OblIN 3aHATHI.



N nocnepHee, Ha 4Y€M Mbl XOTMM 3a0CTPUTb Balle BHMMAHWE, - 3TO NYHKTYaJIbHOCTb.
[enaTb BCE Ka4YeCTBEHHO 1 BOBPEMS - 3TO KJto4yeBasd 0653aHHOCTb, MPMYEM KaK Balla,
TaK 1u cobpaHHOM BaMn KOMaHAbl. Bbl nMeeTe nosiHoe npaBo TpeboBaTb BbINOJIHEHNS
MoCTaBJIEHHbIX BaMM 3a/la4 B CTPOro OrOBOPEHHOE BPEMS N MOXKETEe Cpasy
npenynpexaaTb BCeEX NOOPAOYNKOB, YTO Y BaC €CTb Takas MaHUA. Pa30oBbil CPbIB
CPOKOB UCMOJIHUTENEM eLle MOXKHO NPOCTUTb, HO 3TO MOPOXKAaeT Hanps>xeHne. Ecnun
»K€ HEeMYHKTYa/lbHOCTb BXOAUT B CUCTEMY, TO Bbl MOXKETE NOMEHATb UCNONHUTENS,
npunyem He 3abyabTe NoapobHO 06BACHUTL eMy, NOYEMY Bbl 3TO CAeann.

NHCTPYMEHTbI Ana KOMaHAHOW paboThl

KomaHae HeobsA3aTeNnbHO NOCTOAHHO BCTPEYaTbCA, YTOObl 3hHEKTUBHO N OMEPaTUBHO
pewaTb paboyne 3agayn. MoXXHO cnaeTb AOMa UM B ouce B ropaoM OANHOYECTBE U
NPOOYKTUBHO TPYAUTHLCS.

NWHCTpyMeHTOB, obnervyarwmnx AUCTaHLUMOHHOE B3aUMOAENCTBUE BHYTPWU KOMaHObI, a
TaK>Xe C NMapTHepaMu, cy6r|oup$|,u,q|/|KaM|/| MT. 0., HE TaK MHOTIO:

* Google Disk (nnn noboe gpyroe obsavyHoe NPoOCTPaHCTBO). [InBHAsA N HeE3aMeHNMas
WTyKa. TaM MOXXHO COo3ZlaBaTb TEKCTOBbIE U Tabnun4vHble hanbl, NpeseHTauum,
HacTpauBaTb NapaMeTpbl 4OCTYyNa, NapanasiesibHO C KoJIJIeraMn BHOCUTb U3MEHEHUS U
npaBKKn, 3aamBaTb poTO N BUAeo. B nokymeHTax Ha Google Mbl Begem
B3aMMOOenCTBME NO BCEM MPOEKTaM, N NepeoleHUTb 3TOT MHCTPYMEHT O4YeHb

TPYyAHoO.

* Google-kaneHpapb. YO06HO pacwapmBaTb Ha HECKOJIbKUX YHACTHUKOB (Y HUX
Oo/MKHa bbITb NoYTa Ha gmail.com), 3aHMMaTbCA NNaHMPOBAaHNEM, CTaBUTb obLme un
YaCTHbIE 3a4a4u, CPOKMN, Ba>KHOCTb, HAarNOMUHaNKN, BblAENATb 3a4aun 1
NCNOJIHNTENIen pa3HbIMU LBeTaMn U ewwe MHoro Bcero. Highly recommend.

* [loyTa. TyT yX KTO YeM NoJib3yeTCcHd, cepBncoB MHoro. CoeeToBaTb HUYEro He
Oynem, y Hac eCTb HECKOJIbKO fALLMKOB MO pa3Hble 3a4a4un Ha «AHaeke» n Gmail: obe
CUCTEeMbl MOALAEPXKUBAKOT NepeksitoyeHne BHyTpu cebsa Mmexay CBOUMU ALLUKaMU.
Takxe Ha «AHOeKc» KpanHe yaobHOo 3aBoAMTb NOYTY A9 LOMEHHOro agpeca
MeponpuaTusa. OnepaTUBHbIE OTBETbl Ha MUCbMa BaXXHbl, MO3TOMY B nepunoabl
MOBbILLUEHHOW aKTUBHOCTU (OpraHm3aummn KPpYrnHbiX MEPONPUATUI) Mbl BKJTHOYAEM B



TenedgoHe 3ByKOBbl€ YBEAOMIEHNS O HOBbIX MNCbMaX.

* YaTbl B coLManbHbIX ceTsaX. MoaxoaaT Ons peleHns obwmnx 3agay, onepaTuBHOro
obuieHnsa (HaMmHoro yaobHee NoyThl A1 aKTUBHbIX 06Ccy>xaeHuin), obmeHa oTo 1
NOKYMeHTaMn. Mo)XHO 000aBNATb U yAaNsATh Y4aCcTHUKOB. Mpu nobaBneHnn He CTouT
3a0bIiBaTb Npoayb6AMpPoBaTh 3HAYNUMYIO MHOPMALINIO, Pa3MELLIEHHYIO paHee:
HOBEHbKMNE BUAAT YaT TOJIbKO C MOMEHTA BCTYMJIEHMS (aKTyasbHO Ans «BKoHTakTe»).

* Skype - Mbl 3HaeM bosibluMe KoOMaHAabl, paboTalwme B pe)xxmme OHNaNH-
KOH(epeHUMn, 3BOHKOB U IrpynnoBbIX skype-4aToB.

* TenedoH. Hy ga, HeBepOATHO, HO (haKT - Takasa baHanbHasa Belwb, KOTOpas
OLHO3HAYHO eCTb Y Ka)XA4oro. Mbl y)ke HeOOHOKPATHO 3aMeYanu, N 3Ta TeHAeHUNsA
pacTeT: NloAsM BCe TpyaHee No3BOHUTL, 4ToObI pewmnTb Bonpoc. OHM BbyayT nucaTb (B
TOM YuUcCne B CoLMasibHbIX CETAX), HO 3BOHUTb He ByayT. XOoTS MHOrga norteps
BPEMEHN HACTOJIbKO KPUTUYHA, YTO HUKAKOW MHTPOBEPCMEN ee NOTOM He onpaBaaThb.
A Ha nncbma, oCobeHHO € He3HaKOMOro agpeca N C Heo4eBNAHOW TEMOW, AANIeKo He
BCe roToBbl 0TBe4YaTb. He bonTech obwaTbCcs No TenedoHy, He bonTech N aen.
NHa4ve nnoxon n3 Bac NosyymTcsa opraHusaTop.

* CepBUCbl ANs aBToOMaTuU3aumm paboTel ¢ NnpoekTamMu. Trello, MerannaH, butpukc24,
amoCRM, Wunderlist, Slack n aHanoru - nnatgopMmsbl 4519 NOCTaHOBKW 3a4au,
YCTAaHOBKW CPOKOB, Ha3HAa4YeHNS OTBETCTBEHHbIX, OTC/IEXXNBaHNA npouecca
peanusauunu, 3arpysku pansos n MHOrMX Apyrux oopMaToB KOMaHAHOW paboThl.
Kakon 13 Hux yanobeH ona Bawen KOMaHAbl, MOXKHO MOHATb TOJIbKO rocse
TeCTUPOBaHUA.

* MecceHpyxepsbl. Viber, WhatsApp, Telegram n T. g. PewatoT 3aga4m Toro xe
rnopsaka, 4To 1 Y4aTbl B COLMasibHbIX ceTax. MIX ncnonb3oBaHMe 3aBUCUT OT TOro, BCe
I HY>XHble BaM N0ON UMeKOT TesiedpOHbl, Nognep KMBatoLme 3TV NPUIOXKEHNS.

* [porpamMmmHoe obecnevyeHne o MO3roBbiX LUTYPMOB N BU3Yyasn3aunm
NJ1aHWPOBaAHMA, COCTaB/IeHUA NHTeNNeKT-KapT. Ham HpasuTca XMind, HO 3TO
MHOMBMAOYaIbHO. KTO-TO TOJIbKO CaMOMNMUCHbIe Ha hopMaTe A3 CXeMbl BOCMPUHMUMAET.

Mo>xHO 6b110 Obl MOpeKoOMeHA0BaTh eLle Nnapy AeCATKOB NPOrpaMmm v NpUIoXXeHnm, Ho
HEe3a4eM YCJIOXKHSATb TO, 4TO SiyyLle ynpocTuTb. OCHOBHbIE NOTPEOHOCTH



opraHnM3aTopa yA0B/IeTBOPAIOTCA BbllLEeNepeyncaeHHbIMU NMHCTPYMEHTAMWN: OHU U
HaxoaATca B ob6nakax, Uan NoyYTU He 3aHMMaloT MecTa Ha HoyTOyKe 1 No3BONSAIT
paboTaTk Be3ae, rae ecTb CeTb U NIEKTPUYECTBO. AKLIEHT CTOUT CAeNlaTb Ha TOM, YTO
NCMoJib3yeMble peLleHns AO/IKHbI ObiTb YA00HbI U MOHATHLI BCEM YYaCTHUKAM
NpoeKkTa.

B3anmogencTteme BHYTPM KOMaHAbI

KoMaHa - 3TO )K1BOW OpraHn3M, KOTOPbIA MOXXET Kak cAenaTb naeajbHoe
MeponpuaATUe, TakK U UCMOPTUTL NOOYI0, AaXke camylo NMpekpacHyto, naeto.

OCHOBHbIX BapvaHTOB NOCTPOEHNS KOMaH4bl OBa:

1. BepTukanbHbIn. B 3TOM cnly4ae eCTb rnaBHbIA OpraHn3aTop, pyKoBoaUTE b
npoekTa. OH NpUHUMaET pelweHns, AaeT 3a4aHuns, Nnoay4yaeT OTHEThl O NPoAeslaHHON
paboTe, oTcnexmneaeT 3PPEKTUBHOCTb NOAYNHEHHbIX.

Jllopgen pykosognTesnb HabvpaeT B TaKOM C/ly4ae UM YeTKO No4 KOHKpeTHoe
cobbiTne (NnpoBeneHne hecTmBans), Ui Noa Nysa OAHOTUMNHbLIX MPOEKTOB
(opraHm3aumns unKia neKkumn, cepmm KoOHLEpTOB 1 T. A.). Y Ka)K40ro eCTb CBOS 30Ha
OTBETCTBEHHOCTM, CMNCOK 3aad, AeslalHbl. BHYyTpn KOMaHabl OH B3aMOL4enCcTByeT
C TeMUN KoJuleraMu, KOTOPbIX HY)XHO MpuBJeYdb 4715 MOJIHOLEHHOr0 1 ONepaTUBHOIO
peweHns obwen 3aga4yn. KomneteHumnm Bcen kKoMaHabl U coBMecTHasa paboTa
NO3BOJIAIOT CAeflaTb MEPONpPUATUE HAaCTOJIbKO XOPOLLUUM, HACKOJIbKO 3TO BoobLLe
BO3MOXXHO.

Tak)xe KoMaHAa HaHMMaeT cybnoapsAYMKOB (MMes Ha 3TO MNOJIHOMOYNS UK
cornacoBbiBasi HAEM C pykoBoAuTeNneMm) ana obecneyeHnst Tex NpoLEccoB, KOTopble
HesNb3s caenaTh CMIaMyu OCHOBHOW KOMaHabl.

2. [opn30OHTasbHbIA. Y NpoeKTa HEeCKOJIbKO PyKOBOAUTENEN, KaXKAbIl CO CBONMMU
KOMMeTeHLUNAMN.



OcHoBHas 3afa4va B A4aHHOM popMaTe - Ha bepery NoHATb, 00CYyaAUTb N 3aKPENUTb
30Hbl OTBETCTBEHHOCTW U CUJIbHbIE CTOPOHbLI BCEX OPraHnU3aToOpPOB, @ TakXXe To, YeM
KTO-TO HE X04eT WIN He MOXKeT 3aHMMaTbCA. [pn NOAroToBKe NepBoro gecrtmeans
«[lyTeBoe 0eno» Mbl CTOJIKHYJIMCb C TEM, YTO HEBEPHO BbIOpanun YaeHa KoMaHabl Ha
HanpaB/ieHne No B3aMMOLENCTBUIO CO CMOHCOPaMun - B UTore He otpaboTanu Bce
BO3MOXXHOCTU N HE NOJay4Yuam To, 4To Moranm 6bl. Ho K cnegytowemy pectmBanto yyunm
3Ty OWKNBKY U MOMEHSANCL POSIAMMU.

BHyTpI/I KOMaHAbl A0J/KHA ObITb M3HAYasIbHaA OOroBoOpeHHOCTb:

* Mbl - NpOeccroHasbl, KOTopble AenatoT obliee neno, 1 oHo byaeT caenaHo KpyTo,
TO/IbKO €C/IN Mbl CTAaHEM «FOPEeTb»;

e BCE€ HEJOMOJIBKW 1 Pa3HOriacus pellaeM no Mepe nx nosBAeHUs, He Konum obuabl 1
pasgpakeHue;

* €CJIN 4TO-TO HEMOHATHO WJIN Mbl 4TO-TO HE YMEEM - rOBOPMM 06 3TOM cpa3y;

* Mbl HE o6cy>KuaeM BABOEM TpeTbero (BTpOeM ‘-IeTBepTOFO) n He CTPOWMM 3aroBopbl U
Koanmunun,

¢* Mbl MOCTOAHHO HaxXxoAUMCA Ha CBA3U N TOTOBbI K ONnepaTnBHOMY B3aMMOOENCTBUIO;

* Mbl ageKBaTHO BOCNPUHNMaeEM KPUTUKY U CMNOCODOHBI K KOHCTPYKTUBHOMY OWaJiory,

* 1 BOHYCOM - NpaBMa0, CUbLHO NoBbIWatouee 3PPEKTUBHOCTb HALLEN KOMaHAbI: Mbl
HauynHaeM paboynin geHb paHo, U B 8-9 yTpa y>Ke Ha CBA3MN.

BoJIOHTEpPbI - Kak ¢ HUMK paboTaTb

BosIOHTEpbI - 3TO NOAN, KOTOPblE BEPAT B Ball MPOEKT N Ha [OOPOBOJIbHbIX HavYanax
cornacHbl MOMOraTb Ha 3Tanax NOAroTOBKW M HEMOCPEACTBEHHO Ha CobbITUM. YeMm
MOryT 6bITb NOJIE3HbI BOJIOHTEPbI Ha CaMOM MepornpusaTnn? OHM MOryT:



* BCTPeYaTb rocTen, NokKasblBaTb, Kyaa MPOnTu;

* BECTW perucTpauunto nin NnpoBepky bmuneTos, ecnm 3To npeanosaraeT opmaT
cobbiTUS;

* OTC/IEXMBATb TAUMUHI U NPUCYTCTBME Ha MJIOWAAKE KJIIOYEBbIX YYAaCTHUKOB B
HY>XHOE BpeMsi;

pa3faBaTb NPOMONPOAYKLNIO;

cneanTb 3a YUNCTOTON U nopAaaKoM Ha rnjaollagKke;

pacCCa>XmnBaTb rocTen, ecam aHwnar n HeT buneTos C YKa3aHneMm MecCT,

* BbIMOJIHATbL 3a4a4M TUMNa «0THecu/noBecb/npocnenn/BCTpeTb»;

* yNbIBaTbLCA rOCTSAM. DTO Ba)KHbIA MOMEHT, KOTOPbIN 4acTo ynycKatloT 13 suay. Jlioan,
ocobeHHO NpuLiegLe Ha MeponpusaTre BNepBbie, YyBCTBYIOT cebs HeylTHO, MOryT
He 3HaTb, KyJa UOTun, roe perncTpMpoBaTbCs U 4YTO AenaTb Aasblue. Ecav Bbl
OpraHm3yeTe KPYMHbIA MPOEKT, TO NP BCEM XENIAaHNN HE CMOXXeTe yaennTb
BHUMaHMe, MOAAPUTb CBOI YNbIOKY 1 06ecneynTb NINYHYI0 BCTPEeYy BCEM yHaCTHUKAM.
Mo3TOMYy Ba)KHO NpPUBJIEYb 3aUHTEPECOBaHHbIX BOJIOHTEPOB, @ HE CTYAEHTOK,
paboTatowmx promo-girls 3a 1000 pybnen B AeHb, CTOALWMX C KAMEHHBbIMU ANULLAMUN N
HEe MMEeKLWNX HN MaNlellero XxenaHns pasobpaTbCs, 4TO 34eCb NPOUCXOANT.

HakaHyHe meponpusaTus pekoMmeHayem cobpaTb BOJIOHTEPOB Ha nuowanke, 4Tobbl
BBECTU UX B KypC Aena 1 npopaboTaTb BCe BO3MOXXHbIE BapMaHTbl pa3BUTUS cobbiTui
«B nosie». Bam o06a3aTesibHO HY>XHO COOBWNTL UM, XOTA Bbl B 06LLMX YepTax, NAE 1
KoHLEenuuto cobbiTns. TK NtOAN UCKPEHHE FOTOBbLI BaM MOMOraTb, HO U Bbl UM
NOMOrnTe - fanTe BBOAHbLIE O TOM, B YeM OHM ByayT NpuHUMaTb HENOCPeaACTBEHHOE
yyacTue.

Y Bac O0J/)KHa ObITb COCTaB/IeHa YeTKas BHYTPEHHSS CTPYKTypa, NOHSATHasA 1
[oBeleHHas A0 CBeAEHNS BCEX - PYKOBOACTBA NPOEKTA, BOJIOHTEPOB N TEXHNYECKOr0
nepcoHana. CTpyKTypa O0JIXKHa OTpaXkaTb clefylollee: KTo, KOMY U N0 KaknM
BOMPOCAaM MOAYUHSAETCA N OTYUTbIBAETCHA. YToObl HE NMOJIY4YNSI0Cb MOTOM, YTO HEPBHbI



opraHm3aTop OTNpaBuJ BCEX BOJIOHTEPOB pa3rpyaTb CTYJbSA, NO3TOMY 0POPMIATb
3an 6b1J10 NPOCTO HEKOMY. Bbl OO/KHBI MpoNMcaTb, YTO BOJIOHTEpPbl Mawwa n KaTts
BbINONIHAIOT 3a4aHNs opraHusaTtopa CeBeThbl, €C/IN TaKOoBble MOSBAAITCA, B TO BpeMs
Kak y Malwuun eCcTb 1 CBOSi OCHOBHaA 3ajaya - 3BOHUTb CNMKepaM 3a 4ac go
BbICTYMNJIEHNA U NOATBEP)XXAATb, YHTO OHU He ono3faloT, a KaTa foJ/KHa cCneaunTb,
4TObOblI HE 3aKaH4YMBAINCb CTAaKaAHYMKN Yy KyJiepa C Bogoun. YTobbl BCe 3TO He CTasio B
4ac «X» XaoCOM U YEeTKO YJIOXKWUJIOCb B roJioBaX, TakKne «A0JIKHOCTHbIE UHCTPYKUUKN»
N caMa CTPYKTYpa O0J/KHbI 6bITb pa3ocnaHbl 3apaHee U po3gaHbl B pacrne4yaTaHHOM
BMUAe BCEM yHaCTHUKaM. YTobbl B A€Hb MeponpuAaTrSA BCE 3HAIN, KOMY CO0OLWNTD,
eC/i BAPYT 3aKOHYUJINCb CTaKaHYNKKU, N HE Oeprajn OpraHn3aTopoB MO 3TOMY
rnosoay.

Tak)Xe BCe B KOMaHAe A0JIXKHbl 3HaTb UMS U TesflepOH CaMoro CTPeccoyCTONYMBOro
opraHmsaTopa, KOTOPOMY HY>XHO 3BOHUTb B C/ly4ae npobsiem n hopc-mMa>Kopos.

Y Ka)K[4oro BOJIOHTepa A0JKHbI BbITb pacnedyaTkm ¢ 06WMM TanMNHIOM MeponpuaTms
N C UX JINYHBIM TaNMUHIOM (ecnn OH nNpepnonaraeTcs). YTobbl, gonyctum, MNMonnHa
Oblna B Kypce, 4TOo 3a 45 MUHYT 40 nepepbiBa ee 3ajava - HadaTb ybupaTb pnaepsbl n
BU3NTKW CO CTOJIOB B hoe. 3aTeM TaM MOXXHO ByaeT opraHm3oBaTb Kode-bpelnk.

Ecnu Bbl XOoTUTE, 4TObOLI roCcTsIM 6bIN10 NPOCTO UAEHTUPULMPOBATL BOJIOHTEPOB "
06paTNTbLCS K HUM 3a NOMOLLbIO, TO CTOUT NoayMaTb 06 obLieM 3HakKe - Kenke,
dyTbonke, KocTioMe. YHUDOPMa NO3BOJISET OT/IMHYNTbL BOJIOHTEPOB OT rocTen
MeponpuaTus. B 3aBucMMocTun oT hopMaTa 3TO MOTyT ObITh KaK SIPKUE Hapsabl,
BblAensoLline Ballnx NOMOLHNKOB 1 NPUBJIEKAOLLNE K HAM MOBbILUEHHOE BHMMaHME
(Ha HEKOTOPbLIX KOH(hepeHLMsAX, HanpuMep, KPeao OPraHM3aToOPOB TAaKOBO: «4YEM
KOpO4e LLIOPThl BOJIOHTEPA M YEM HUXKE BbIpE3 Ha Malke - TEM syylle!»), Tak 1 NpocTo
b6enble QyTOONKN C IOFTOTUNOM MEPONPUATUS - Mbl, HANPUMeEpP, BCerga pa3gaem nx
BOJIOHTEPAM Ha BCeX COObITUSAX.

Ecnn paboTa BONIOHTEPOB NpeAnoslaraeT NCNOJIb30BaHME CKPUMNTOB, TO X TOXE
HY>XHO NMOArOTOBUTb U pa3faTh 3apaHee. 1 06s3aTenbHO NPOBEPUTL, 4TOObI Balln
MOMOLLHUKIW BOCMPON3BOANIN TEKCT eCTeCTBEHHO, 6e3 3aNMHOK 1 Hanps>KeHUs, a He
3a4UTbIBaIN C NIMCTOYKA.

Tak>xe 00 BOJIOHTEPOB Ha[o AOHECTU Bally MbIC/lb O TOM, YTO Bbl MO3BaJIN UX
MOMOraTb U PAaCcCYNTBLIBAETE Ha TO, YTO OHM He ByAyT nponagaTh C NMJOWAAKNA, TYNUTb
B Instagram, 6onTaTb No TenegoHy 1 Tak ganee. CaenaTtb 3TO HY)XHO, 6e3ycoBHO,
MaKCMMaJIbHO KOPPEKTHO, HO Npu 3ToM 6e3anennsALnoHHoO.



o OKOHYaHUIO MeponNpUATUA He 3abyabTe, NoXKasyncTa, Bblpa3nuTb BOJIOHTEPAM
6naromapHocTb! KoHe4yHo, caM dpopMaT nx paboTbl He Nogpa3ymMeBaeT onnaaTy, HO
corsacuTechb: OHM NPOBENN LUesbln AeHb (M HECKOJIbKO) Ha HOraxX, CHUMManuM 4acTb
BalLen ronosHom 60aun, pewann MHOXXECTBO MENIKNX 3a4ay, pa3Ba3biBaav BaM PYKU U
rnomMoranu caenaTtb MeponpuaTme nydwe. NMobnarogapute Ux, NnogapuTe Nogapku,
€CJIn Yy BaC eCTb CMNOHCOPbI U BaM eCTb 4YeM UX NopafoBaTb, 3aKaXMTe NuULLY Ha BCeX,
TaKCW TeM, KTO ono3faJl Ha 3/1IeKTPUYKY. B3anMHaa WwenpocTb NMoowpAaeTcs 3TuM
MUPOM.

BosioHTepbl - roe nckaTb

NTak, Mbl onpefennamcb C TeM, KTO TakKne BOJIOHTEPbLI U KAKOW Kpyr 3afa4y MOXHO
pewmnTb C NX NOMOLLbIO. BO3HMKaeT 3aKOHOMEpPHbIN BOMNPOC: rae NcKaTb 3TUX
BOJILWEOHbIX N HE3aMEeHMMbIX NMOMOLLHUKOB? [laBanTe pa3bupaTbcs.

* CaMbIl 04€BUOHbIVM BapuaHT - Bawun Apy3bs. KTO, Kak He OHU, MOHUMAIOT U
nognep>XmMBatT BaC BO BCEX HAa4YNHaHUAX? Balwlen NnepBon MbIC/bIO cenyac MoXXeT
ObITb Cepyowan: «la HeT, HY Kak, OHM BCe N0AN 3aHATbIe, OeN0Bble, UM HEKOraa,
A N, HAaBEPHOE, UM HEe O4YeHb MHTEPECHO...» - eCTb Takoe? Tak BOT, MO ONbITY, Cpeau
HalWX ApYy3en HalINCb YyaecHble BOIOHTepbl. ban3kas nogpyra ogHOro U3 aBToOpoB,
HarnpuMep, «0OTBOJIOHTEPUB» ABa OHA Ha NepBon KOHpepeHUnn «CypoBbI NMUTEPCKNN
SMM», Ha cnegylowem HaleM KpynHOM UBEHTE N0 B3aUMHOW OOrOBOPEHHOCTU
BbINMOJIHANA Y>XKe COBCEM Apyrue 3agadu, bonee cepbesHble U OTBETCTBEHHbIE. U 3TO
npu TOM, 4TO Yy Hee MHOro paboTbl U COBCTBEHHbIX MPOEKTOB, @ BOJIOHTEPCTBO HEe
ABNSETCA OCHOBHOW AeATEeNbHOCTbIO. He bonTech NpocuTb, NpeasaraTtb, 03By4YMBaTbh
CBOW NMOTPeObHOCTMN.

* Bawwn rpynnsi/6nor/canT/paccbinka. ECim eCcTb pecypc, KOTOpbI Bbl BeAeTe, TO,
CKOpee BCero, ero YyntaTtenm BHUMaTeNIbHO CNeddaT 3a BaluMy npoeKkTamMu u
Ha4YMHAHNAMMN, N UM MOXKET 3ax0oTeTbCa 6osiee NAOTHO NOB3aMMOAENCTBOBAaTbL C BaMMU,
nopaboTaTb B KOMaHAe, MO3HAKOMUTbLCA Noban»xxe. 3To MoXeT BbITb LOCTAaTOYHbIM
OCHOBaHMeM ans Toro, 4Tobbl NpeanoXnTb ceba Ha posib BOJIOHTEpa. ANropuTMm
MPOCT: Bbl NULLUETE MNOoCT, B KOTOPOM rOBOPUTE O TOM, 4YTO MLLEeTe BOJIOHTEPOB OJ14
MeponpuaTus, B 06893aHHOCTM KOTOpbIX ByaeT BXoAUTb TO-TO 1 TO-To. Npennaraete
becnnaTHoe NnoceleHne N BO3MOXKHOCTb MOC/AyLWaTb YaCTb BbICTynAeHUn (6e3
ywepba ona meponpusaTmns, KOHeYHO), BCe MaTepmasbl npuwiieTe n euwe obenom



HakopMuTe. Kak nokKa3blBaeT NPaKTMKa, €C/IN Bbl BbINOJIHAETE B OTHOLLIEHUN
BOJIOHTEpPOB BCe, 4TO obeLwann, n UM HpaBATCA Balln cobbiTUA, TO Bbl obpeTeTe He
pPa30BbiX, @ MOCTOSAHHbIX MOMOLLHNKOB A1 peaan3aunmnm cBomx naen.

* BcTpeya Bawero cobbiTnsa B coymanbHbix ceTax. OpraHnsys 4to-nnbo, Bbl, CKopee
BCero, BCe feslaeTe NpasuibHO 1 NMocsiefoBaTesIbHO - B TOM YuCe co3JaeTe BCTpeyy
B «BKoHTakTe» 1 Ha Facebook n cobupaeTte Tyna nogen, Kotopble NAaHNPYIOT
MnoceTUTb Balle MeponpuaTne. BcTpedy Bbl BegeTe, HarnosiIHAeTe NoJie3HbIM U
aKTYaJIbHbIM KOHTEHTOM - MO3TOMY MOCT O TOM, YTO Bbl ULLETE NMOMOLLHMNKOB,
HaBepHsKa 3aMeTaT. Korga Bo BCTpeye KoHepeHunn «CypoBbin NUTepckuin SMM»
Mbl cAenann nocT o TOM, 4TO HaYMHaeM HabupaTb BOJIOHTEPOB, 3a CYTKN HaM
Hanuncanam okono 30 Yyenosek, 1 NOTOM ewle no 1-2 B AeHb Nncasan BNJOTb 40 CaMOro
cobbiTnsa. N3 31ux 30 Mbl B34/ 10: B OCHOBHOM M3 TeX, KTO Hanucasa B YACe NnepsblX,
MJC, KOHEYHO, CBOUX ApYy3en - NioLen, KOTOPbIX Mbl 3HAaeM JIMYHO. Ha ceroaHs y Hac
y>XXe eCTb NMOCTOSAHHbIN KOCTAK KOMaHAbl BOJIOHTEPOB, NMPUHUMAIOLWMNX y4acTne BO BCEX
HaWnx MmeponpmaTnax. Nac Ham perysasapHo NUWYT B JINYKY N BCTAOT B JINCT
OXXNOAHUSA HOBbIX UBEHTOB Te, KTO xoTen 6bl B OyayLieM BOJIOHTEPCTBOBATL Ha
KOHgepeHUmnax. B oTHOWEHNN ApYy3en Ba>XKHO OroBOPUTLCA: Ha HUX
PacnpoCTPaHATCA Te e TpeboBaHMSA, 4TO N Ha JIIOOEN, KOTOPbIX Bbl BUAUTE
Briepsble. TO eCTb APYr He LOJIKEH, NOJIb3ySACb CBOMMU MPUBUIErUAMU, 3aMNaThb Ha
20 MUHYT B TenedoHe nam NpoBoANTb LeNbln AeHb B 3aJ1e, Ciywasn Nekunum n
BbIMOJIHAA CBOM 06A3aHHOCTW MO OCTAaTOYHOMY NpPUHLMNY. Bbl 3apaHee
pacnpenenseTe 3a4avyn Mexay BOJIOHTEPAMUN N XOeTe afeKBAaTHOro OTHOWEeHUS, BHe
3aBMCUMOCTU OT NPOAO/IKUTENBHOCTU U BaM30CTK Bawero 3HaKOMCTBa.

KoHeL, 03HaKOMUTEJIbHOro hparMeHTa.

Kynute: https://tellnovel.com/rumyancev_nataliya/event-marketing-vse-ob-organizacii-
i-prodvizhenii-sobytiy
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