BbusHec 6e3 MBA

ABTOp:
MakcumMm TUHBbKOB

BusHec 6e3 MBA

Makcum Nnbaxos

Oner KOpbeBnY TUHBKOB

«bun3Hec 6e3 MBA» - nepBas B POCCMM KHUIa, KOTOpas 3aKpbiBaeT pa3pbiB Mexay
CyXOWn Teopuen N rosbiM BOOXHOBEHMEM. 3aecb cobpaHbl NpakTUYeckne coBeTbl A4
TeX, KTO TOJIbKO Ha4YMHaeT NN y>xe Havyas CBOE feno - TOProso, pa3paboTky naum
ycnyru, B cermeHTe B2B nnn B2C. 3aecb onncaHbl CaMble Ba)KHble BeLM, KOTOpble
MOMOryT npeanpuHUMaTesnio Ha cTapTe: PUHAHCbLI, MAapKEeTUHr, NeperoBopsl,
KJINEHTCKNI CEPBUC, OTHOLLIEHUA C napTHepaMn n 6aHkamn. Bce coBeTbl U CUTyaL UK
B3ATbl N3 POCCUACKON NPaKTUKKN, Ha NMpuMepe poCCUNCKOro Masnoro bmnsHeca. 3pech
HeT He CBSA3aHHOMN C XXWU3HbIO TEOPUN N NYCTbIX CJIOB BAOXHOBEHUA: TOJIbKO Te 3HaHUA,
KOTOpble MOMOryT 3alUTUTb U pa3BuBaTb BM3HEC B CypOBbIX POCCUNCKNX YCITOBUSAX.
ABTOpPbI - 3KCNepTbl TMHbKOP G baHkKa Mo pMHaAHCaM, SKOHOMUKE, MapPKEeTUHIY r
ynpaB/aeHuto. ITO N0AN, KOTOPble KaXKAbl AeHb MOMOratT MasioMy OU3Hecy 1 3HatoT
ero npobnemsbl. PepgakTop - Makcum Unbsaxos, coaBsTop becTcennepos «Muwn,
CoKpalwan» n «Hoeble NpaBuia 4en0BON Nepennckn». KHura ygeT nosesHa BceMm,
KTO XO4eT BJIOXKUTb AeHbrn B Bu3HecC u nonyy4nTb npubbisib, HECMOTPSA Ha C/IOXKHbIE
3aKOHbI, HEMPOCTbIE OTHOLUEHUSA C MapTHEPAMUN N XKECTKYI KOHKYPEHLUMWIO.

Oner TnHbkKOB, Makcum Nnbaxos

BnsHec 6e3 MBA

CaMble Ba)KHble 3HaHUsA 0 busHece AN Tex, KTO Ha4YynMHaeT cobcTBeHHOoe aeno
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[MocBALwaeTcs npegnpunHMMaTenam

O4eHb KOPOTKOE npegucsiosne

EcTb OBa BMAA BU3HEC-KHUT.

MepBbIN - 4TO-TO BpoAe «lMpoCTo CcTaHb BeNMnKuM». ABTOpbl N3 CLLA OTKpbIBalOT CanT
KoMnaHun Apple n nNbiTaloTCa NpoaHaIn3npoBaTh, Kak Xe 3Ta KOMMNaHMUsa npuLlia K
ycnexy. «HaBepHoe, CTuB [>X06C 3axoTen ctaTb BEJIMKMM, NOBepwus B cebs, Ny Hero
nony4dumnock! Oa, To4yHO Tak! Hannwem 06 3ToM KHUry!» Takme KHUrM NPUATHO
YUTaTb, HO OHW He O4YeHb NoJsie3Hbl AN Aena.

BTopon - 4To-TO BpoAe «lMosHoro Kypca byxrantepckoro y4yeta». OTKpbIBaellb,
Aoxoauvuwb A0 ABeHafuaTon CTpaHuubl, HO Tak N He MOoHKMaellb, Kak 3TO BCEé
NMPUMEHATb B XU3HWU. Kakon naaH c4eToB? 3a4yeM nlyvatb ypoBHU ByxyyeTa? OTu
KHUrK rnybokue n nonesHole, HO UX TPYAHO NU3YYUTb.

[lBa rofga Ha3ag Mbl 3a4a/IMCb LeNblo caenaTbh KHUIY, KOTopas MOMOXXeT HalluM
KINeHTaM-npeanpuHuMaTensaM pa3obpaTbCa B BaXXKHbIX Bonpocax busHeca. 9To Takme
BOMPOCHI, O KOTOPbIX FOBOPAT: «Xajlb, YTO MHE HUKTO He pacCKasaj UxX rog Hasag».
Mbl cobpann nogobHble BOMPOCH! Yy HALLUUX KJIMEHTOB M NOMNbITa/INCb PACKPbITh UX
0OCTAaTO4YHO MPOCTO, 4TObbI YMTaTesIb HE 3acCKy4asi, HO 4OCTaTO4YHO NoApPobHO, 4TObbI
3TO MOXXHO OblJI0 MPUMEHUTb B XXU3HW. KHUIra C 0TBETaMU Ha 3TW BOMNPOCHI TeMNnepb y
BaC B pyKax.

DTa KHUra o cambix 06LLMX Bonpocax busHeca - 0 TOM, YTO €CTb Y BCEX, OT LUKOJIbl
aHTJIMACKOro [0 CTAaHKOCTPOMTENIbHOIO 3aBoa. OHa oxBaTbiBaeT 6a30Bble MOHATUS
3KOHOMUKMW, NpaBa, NPOABMXEHMNS, NPOAAXX U PUHAHCOB - TO, YEMY HEMJI0XO0 Obl YYNTb
B POCCMNCKUX CPEOHUX LLIKOMAX Ha ypokKax bu3Heca, Aa TONbKO HET Yy Hac Takux
YPOKOB.

BmecTe ¢ TeM Mbl He yxoauM rayboKo B KaXkabln acnekT busHeca, 4Tobbl coenaTb Bac
3KCnepToM. Hawa uenb - 4T06bl Bbl NoAy4nan obuiee npeacTaBieHne u yemnaenm
noaBoAHble KaMHWU. C OCTasIbHbIM, Mbl YBEPEHBI, Bbl CPaBUTECD.



Eule B KHUIre HET HMKaKNX MOTUBALIMOHHbBIX peyvein, KpoMe 3TON.

IKCNepTbl HANAYT B 3TON KHUIre MHOXXECTBO YMNPOLLEeHUA, KOTOpble NoCHUTAOT 44
cebs ockopbUTENbHLIMU., DKOHOMUCTbI BYAYT KpMU4aTb, 4TO peHTabenbHOCTb
KanuTasna CYNTaeTCs Mo YNCTOM Npubblan, a 340poBbe BU3HECa HY>)KHO CHYUTaTb Mo
Net Income, a He EBITDA. MapKeTonorn ckakyT, 4To Halle npeacTtaBssieHne o
MapKeTUHIre CJINLWLKOM MpocToe: «BOT y HAaC B areHTCTBE Mbl UCMOJIb3YEM B AE€CATb pas3
B6osiblle MeTpPUK». ITO HOpMasibHO. MNpeanpuHUMaTesb, KOTOPbIA TONIbKO HaYNHaeT
neno, He gosmkeH paboTaTb Tak Xe, Kak KpyrnHOe areHTCTBO.

Y Hac HeT uenn cagenaTb HallMX YnTaTesnen 3KCMNnepTamMmm B SKOHOMUKE NJIN
MapKeTuHre. Mbl XOTUM MoOKa3aTb CaMble BEPXYLUKU 3TUX TeM, 4TO6bI KaXKabli
OaJiblle CaM pewunsa, raoe eMy Ba>XHO MoJIiy4nTb bonbLUe 3HAHUN UK HAHATb JIOOEN.

Hawa uenb - He caenaTb Bac 3KCNePTOM. Mbl XOTUM, 4TO6bl y BaC Noay4unacs
yCrnewHbin 6usHec.

Mbl 3HaeM, 4TO y BacC BCE NoayymTca n 6e3 Hac. Ecaum Bbl OTKPbIIN CHET B TUHLbKOMD ¢
BusHece v B38M 3TY KHUTY C MOJIKN B KHUXXHOM MarasnHe, 3Ha4duT, Yy Bac B rojiose
y>Xe ecTb nges. Unu y Bac y>xe eCTb UMMPOBU3NPOBAHHbIA CKag, HAa KOTOPOM yXe
nexuT nNpobHaa napTusa ToBapa. Nnu Bbl y)xe yaapuam no pykam c napTHepamMm v
nweTe cBoe nepeoe NnoMeLleHne oas nepBom TOYKU.

Bbl y>xe caenanv nepsble warn. Odanswe 6yayT cnegyowmne. byayT ycnexm n
Heyaa4n, bonblune 3aKkasbl U HELOBOJIbHbIE KINEHTbI, 6osbLIMeE NAaHbl N CypoBas
pPOCCUNCKas peasibHOCTb - N Mbl 3HaeM, YTO BCE 3TO BaM Mo nJedy. Bbl, gepxawmm 3Ty
KHUTY, cnpasuTechb. Mbl XOTUM NPOWTWU 3TOT NYTb C BaMU U MOMOYb €C/IN He OeJI0M,

TO XOTS 6bl XOPOLINM COBETOM.

[(naBHOE 3a NATb MUHYT

Bu3HecC n caMo3aHATOCTb. Koraa Bbl BbiNOSIHAETE B CBOEM BM3HECE KII0YEBYIO
NPON3BOACTBEHHYO (DYHKLIMIO, 3TO HA3bIBAlOT CAMO3aHATOCTbIO. DTO HE MJIOXO U He
XOPOLLO, NPOCTO Takoh hopmaT. CaMO3aHATOCTb NPUSATHASA U MHTEpPEecHas, Ho eé



TPYAHO MacwTabupoBaTb, NOTOMY YTO BCE 3aBsA3aHO Ha Bac.

YT00bl NPEBPAaTUTb CaMO3aHATOCTb B BM3HEC, HY>)KHO HaHATb YesloBeKa, KOTOPbIN
OyneT BbIMOJIHATbL MPON3BOACTBEHHbIE PYHKUMW BMeCTO Bac. Hanpumep, 6biTb
yymTesniemM B COBCTBEHHOM LLKOME aHIJIMACKOIO - CAaMO3aHATOCTb. YNpaBnaTb ApYrMMin
yuyunTtenamm - busHec.

OnepaunoHHasa 3P (PeKTUBHOCTL. [JTaBHOE - He CKOJIbKO Yy BacC OEeHer Ha cyeTe, a
Kakne obsAzaTenbCTBa Co3adaeT Balwl busHec. ECAm KAMEHT O0J/1)KeH BaM 3annaTuTb -
3T0 0b6a3aTenbCcTBa. ECAKM Bbl AO/KHbBI 3anMNaTUTb - 3TO ToxXe obA3aTenbcTBa. B
xopowleM busHece BaM A0JKHbI 6osbLle, 4eM Bbl LO/KHbI ApYrnuM. To ecTb
nebuntopka 6onblue KPpeaAUTOPKN.

HeHeXHbI NoTOoK. icnosiHeHne 0653aTeNnlbCTB MOXKET BblTh PacTAHYTO BO BPEMEHMU:
cerofHs Bbl MOJy4YUNM NpegonnaTy, a OTrpy3nan ToBap TOJIbKO Yepes Mmecsu. Nnn
4TOObI 3aKYNUTb TOBApP, HY>XKHO 3anJaTUTb Cenyac, a BEPHYTCA 3TU AEHbIN TOJIbKO
nocsie Npogaku, elle n C OTCPOYKON NnaTexka. [eHe)XHbIN MOTOK MoXXeT BbITb 04eHb
HepaBHOMEpPHbLIM, Ja)ke eCc/in onepaumoHHO busHec ahdekTrBeH. MNMonesHo
COCTaBNATb CreunanbHyo Tabnuuy, rae Bbl 3TOT LEeHEXHbIN NOTOK byneTe
NMPOrHO3MpPoOBaTh.

KaccoBbi pa3pbiB. BusHec MmoxeT 6bITb NPUOLIJIbHBIM, HO N3-3a OTCPOYEK NN
npegonsaT eMy B MOMeHTe MOXKeT He XBaTaTb AeHer Ha UcrnosiHeHne oba3aTenbCTB.
C nomMoLWbo NPOrHO3MPOBAHUA OEHEXHOIr0 NOTOKA 3TO HY>KHO y3HaTb 3apaHee 1
NOArOTOBUTLCSH - HAaNpuUMep, B3ATb KpeauT.

Ba>KHO oT/iM4aTb YObITOYHbLIM BU3HEC OT KAacCOBOro pa3pbiBa. KaccoBbln pa3pbiB
MO>XHO 3aKpPbITb KPeANTOM, @ NPOLLEHTbLI MO HEMY BEPHYTb U3 NpUbbINN. A yObITOYHbIN
Bun3Hec KpeanToM He cnacatoT.

MpOrHo3bl 1 cueHnpoBaHue. NMNone3Ho CoOCTaBUTb B DKCeNe NoJiHyt Mmoaens busHeca:
Ha4YMHasa C BOPOHKWM MpoLaXk MU 3aKaH4YMBasa rnaatexxamuy no KpeanmTy n Hanoramu. U
MOKPYTUTb Pa3Hble KO3(PPUUNEHTLI: 4TO, €CJ/IN NOTOK KJIMEHTOB COKPATUTCH, KypC



BaJIlOT U3MEHUTCS, HY>)XHO ByaeT nnaTuTb 6onblie 3apnaaTy WaIn CHUMaTb
DONONHUTENbHbIN cknaa? rpa ¢ AaHHBIMU B DKcesie NokaXkeT cnabble mecTa busHeca
1N MOMOXXET YBEPEHHO ero NPoBECTU CKBO3b KPU3NC.

KnneHTckunii cepeuc. HeobsizsatenbHO AenaTb B CBOEM KOMMAHUM NyYLIUiA B MUpe
KJIMEHTCKUIA CEPBMUC - AOCTATOYHO HEMHOIO MPEBOCXOANTb OXKUAAHNS KJINEHTOB.
YacTo noam NoKynakT He MoTOMY, 4TO Yy BaC XOPOLUUIA CEPBUC, @ MOTOMY, YTO Bbl
pAnoM, Bbl BbICTpee, Bbl AeLLeEBNE.

dopMynmpynTe nosie3Hoe aencrtemne busHeca: nHorga 6e30nacHOCTb Ba>kHee
CKOPOCTU, Ka4eCTBO Ba)KHee LieHbl, @ KPpaCUBbI MHTEPbEP Ba>KHEE LLNPOKOro
aCCOPTUMEHTA.

KOHMPNKT € KIIMEHTOM. ['NaBHbIN NCTOYHUK KOHMJIMKTOB C KJIMEHTaMu -
HecoBMageHne OXXNnaaHnsa n peasbHOCTU. YToObl KOHPIMKTOB ObIJI0 MEHbLUE, Ba)XHO
NOCTOSIHHO FOBOPUTb KJIMEHTY, 4TO NPONCXOAUT N Korga 4To byneT. He Hago monya
nenaTtb bnectawyto paboTy: nyywe genatb cpenHe, Ho 060 BCEM CTaBUTHL B
N3BECTHOCTb.

Ecnn KOHAVKT y>XKe pa3pasuniics, Hy>KHO YBECTU ero n3 nybanyHoro B 1M4Hoe
obLleHne; ganblie BbISCHUTb CTOPOHY KJIMEHTA M BCTaTb Ha Hee: NocTapaThbCs
caenaTb €My XOpoLlUo. B KoHLEe NpeanoXxXntb Kakon-To 6OHYC, 4ToObl BOCCTAHOBUTb
KJIMEHTCKOE YYBCTBO CNpaBeaIMBOCTM.

TpaAWUMOHHAsA LWKOJ1a NepPeroBOPOB YYNUT BECTU ObLLEHME C KJINEHTOM TaK: BONTU B
noBepue, y3HaTb NoTpebHOCTK, caenaTb NpensioxeHme, oTpaboTaTb BO3parkeHus,
3aKpbITb CAENKY. DTO 3P HEKTUBHBIN U XXECTKNIN cnocob npoaaku, KoTopbln paboTaeT
B OCHOBHOM Ha pa30BOM MOKynaTese, HanpuMep B PO3HNYHOM MarasunHe.

HoBas LIKOMa NeperoBopoB MNOMOraeT A0CTUraTbh B3aMOBbLIFOAHbIX J0JAr0CPOYHbIX
caenok. N 3Toro Hy>KHO NoMbITaTbCA CTaTb AJ1S YeN0BeKa NapTHEpPOM, TO eCTb
peasibHO NOoMbITaTbCA PELNTL ero npobaemy, NycTb 1 He B yLLepb cebe.



Ins 3TOro Hy>XHO cchopMyIMpoBaTb CBOK MUCCUIO, MOHATbL 60/1b 1 3a4a4y NapTHepa,
BbINNOXKNTb BeCb «barak» - To eCTb MH(OPMaLNIO, KOTOPasi MOXXET MOBJINATbL Ha
peLleHns apyroro 4enoBeka. He cyeTUTbCSA U He AaBUTb, @ MOMOraTb YEJIOBEKY
NPUHSATb B3BELUEHHOE peLleHne, He packaynBas ero SMoLUMOHabHO.

[NnaBHOe B NeperoBopax - CTaTb CO3HMKOM, @ HE MPOTUBHMKOM. DTO CJIOXKHANA U
Heo4YeBUOHas, HO BCE XXKe UCTUHA.

[NaBHOE B MAapKEeTUHIre - NOHATb KJIMEHTA: 4YTO eMy HY>XHO, no4Yemy oH BbibupaeT Bac,
Kakyto npobnemy Bbl bygeTe pewaTb Ha CaMOM fAene.

CHa4ana Hy>XHOo nopaboTaTb B Bu3Hece ()KenaTesnbHO B Yy>KOM), @ MOTOM yXe
3anyckaTb CBOW: TaK MOXXHO 6€30MacHO NOHATb, YTO HY>XKHO KJINEHTaM, C KaKMMu
TPYOAHOCTAMM OHU CTAJIKMBAKTCHA N NOYEMY Ha CaMOM Aenie naaTaT. 3TO caMbli
HaOeXHbIN CNOCOb YTO-TO Yy3HATb O KJIMEHTaX.

BpenHo 6bITb CTapTanepoM M3 Havana ABYXTbICAYHbIX, KOrga OHUN CUAENN B KOENHAX
N NbITaNNCb NPUAYMaTb HOBbIA MPOPbLIBHOM CTapTamn, HUYEero He 3Has 0 XXU3HU U
KJINEHTaX.

[NnaBHOe B pekjlaMe - NpuuUeibHOCTb: Ntobas peknama byaeT paboTaTb, ecnn ee
npenJsioXXxeHne peneBaHTHO BbIbpaHHOM BaM ayanTopun. KpeaTUBHOCTb, APKOCTb U
npoyee - Mmuwypa. Ecnm nokasbiBaTb NPOCTYO PEKSIAMYy HY)KHbIM NIOOAM, OHU KYMsT.

(naBHas 3awWmTa BusHeca oT Kpu3nca - PUHAHCOBOE MNIaHMPOBaHME,
MPOrHO3MpoBaHMe N cueHnpoBaHme. CMOTpUTE Ha ANMHAMUKY NPUBLINN 1
Map>XXWHaNbHOCTK, cneanTe 3a P&L, cpaBHMBaWTe CBOM NOKasaTenu roa K rogy. Tak
Bbl YBUANTE peasibHbi pOoCT Bu3Heca 6e3 ce30HHbIX 3hdekToB.

Mo4Tn ntobon KPU3NC MOXXHO NPEAOTBPATUTL, €C/IN 3apaHee YBUAETb NnafatoLlyto

Map>XMHabHOCTb UM 6ECKOHTPONbHO PacTyLWKMiA 4oar. Ho Korga 3T 3KOHOMUYeckune
SIBNIeHNS NPOAEesNbIBAlOT HACTOALWYIO Oblpy B 6AHKOBCKOM CHETE, Y)K€ Masio YTO MOXXHO
coenaTb. [M03TOMyY rlaBHOE OpyXXKe - NpeaynpexXxaeHe n MogennpoBaHue B dKcene.



[eHbrn Ha 6usHec MOXXHO B35Tb B BaHKe, y MHBeCTopa, MHBeCTOHAa, Y rocynapcTBa,
Y KJINEHTOB U Yepe3 PaKTOPUHT.

Camble 6e30MnacHble MexaHU3Mbl - 6aHK U MHBECT(OHA: 34eCh NyYlUNEe MEXAHWU3MBbI
peryampoBaHuns 1 BCE NPONNCaAHO B AOrOBOpeE.

CaMble ornacHble MeXaHN3Mbl - 3aAMbl Y POAHLIX N APY3€ei, @ TakXXe YaCTHbIe
WHBECTULMK: CZIMLLKOM CUJIeH YenoBeyeckuin paktop. Ecnm busHec ctaHeT
yCMNeEeLHbIM, 3aMMoaBeL, UM MHBECTOP MOXKET 3aX0TeTb y4aCTBOBATb B HEM GoJibLUe.
A ecnv NpoBannTcs - MOryT 6bITb NPo6aEMbI C OTHOLLEHUSIMM.

OueHunTb BUusHec npu coenke ¢ MHBECTMOHAOM UM NAPTHEPOM MOXXHO HECKOJIbKUMU
cnocobamn, HarnpumnMep, No cymmMme mmyLLecTBa 1 I/IHTeJ'IJ'IEKTyaJ'IbHOI‘/'I cobcTBEHHOCTY;
nJanm rno CTOMMOCTKM MOBTOPEHNA 3TOIo busHeca; nnm no Kon4yecTBy AeHer. [ns
BEPHOCTW Ny4dLUn MoJIy4nTb BCE€ BapMaHTbl OLUEHKU U Bbl6paTb TOT, KOTOprIZ BaM
BblIrogHee BCero.

CoBepLUeHHO He CTPpaLLUHO NpoBannMTb BU3HEC, 3aMOpPO3UTbL €ro, NPoAaThb, HavYaTb
HOBbIN, MONPO6OBaTb YTO-TO HOBOE. Hac y4Man, 4To B XKU3HW BCErO A0/KHO ObiTb Mo
oAHOMY: cynpyr, paboTa, obpa3oBaHue. Ho )XKN3Hb AoNras, U ecnm Hadan busHec, He
JlyMali, YTO OH HaBcerga. Jlyyuwe caenaTtb TpU NpeanpusaTus, o4HO U3 KOTOPbIX
CTaHeT yCnelwHbIM, YeM 0HO HeycneLlHoe.,

He nony4aeTcs - nonpobyn gpyroe. A ecnm nosy4yaeTcs - yCNexoB 1 nNpouBeTaHus!

HeHbrn

bu3Hec n caMm03aHATOCTb



BbiBaeT 6u3Hec, a 6biBaeT CaM0O3aHATOCTb. Korga ux nyTatT, npeanpuatue beicTpo
3aKpblBaeTcs. A pa3HMLA OYEHb NPOCTas.

BusHec - 3To Korfa 4esioBEK OpraHmM3yeT npeanpusaTmne, B KOTOPOM KJOYEBbIE
YHKLNM BLIMOJHAIOT Apyrue noaun. 3agada pykosoantensa busHeca - coenatb Tak,
4yTOb6bI 3TV Ntoan paboTann XopoLlo, xenaTenbHo 6e3 ero y4yacTums.

CaM03aHATOCTb - 3TO Korga 4Yesioek paboTaeT Ha cebsa 1 caM BbINOJIHAET KJIIOYEBYIO
paboTy Ha COBCTBEHHOM NpPeanpuUATUN.

Hu To HM Apyroe - HXU XOPOLLO HKU MJIOX0. DTO MNPOCTO Pa3Hble NYTWN, KaKablA CO
CBOUMMW OrpaHnyeHnsmun. Ecnm nx He ocosHaBaTb, TO MOXKHO BbICTPO NeperopeTb. Mbl
NCNOoJib3yeM TYT TEPMUH «CAaMO3aHATbIN» B 0OLLENPUHATOM NMpearnpuHUMaTeTbCKOM
CMbICJIE, @ HE B TOM, KOTOPbIN MMeIT B BUAY, KOrla FOBOPAT MPO Hasor Ha
npodeccnoHanbHbIN Aoxon. BoT npumep.

CaM03aHATOCTb

HdonycTuM, ecTb AHTOH, OH paboTaeT y4ynTtenem B LLKOJIE aHIJINANCKOro. Emy
noctaetcs 40 % Tex AeHer, 4TO NAaTAT KJMEHTbl - oCcTasibHoe 3abupaeT wKona. 3a
MecsLl OH HapabaTbiBaeT Ha NMPUINYHYIO TakKylo 3apnnaTy (4ng npenofaBaTesia ero
YPOBHS), HO OH HEe LUNKYET.

AHTOH peLllaeT, YTO 3TO HEeCnpaBen/IMBO: OH AefnaeT BCo paboTy, a Nnosy4vaeT 3a Hee
MeHbLUE MOJIOBUHbI AeHer. AHTOH CTaHOBUTCSH BOJIbHbIM PENETUTOPOM: apeHayeT
KabuHeT, 3abnpaeT y4eHNKOB 1N 3aHMMAETCs C HUMK CaMOCTOSATesIbHO, 3abunpas Becb
roHopap. lNocTteneHHoO OH HaHUMaeT accucTeHTa n byxranTtepa. Ho Nnoka oH cam BegeT
YPOKM, OH CaMO3aHATbIN.

MNA0C CaMO3aHATOCTN B TOM, 4TO AHTOH BbyaeT nosy4daTb 100 % UeHbl 3aHATUSA, B
MOMEHTE ero 40Xxo[ NoBbiICUTCA. [axke ecnun oH bynet nnatutb byxrantepy u
aCCUCTEHTY, OH BCE paBHO byneT 3apabaTbiBaTb 3aMeTHO Bonblue, 4eM
npenogasaTeb B WKose. Hy n ecnn AHTOH oboxXaeT npernogaBaTh, TO OH byaeT
3aHMMaTbCA NIOOUMbIM [e1I0M Ka)K bl OEeHb.



MunHycC B TOM, 4TO Y 3apaboTKa ecTb Npeaen. Ero o4yeHb nerko nocymtaTtb. Hanpumep,
AHTOH 6epeT 3a 3aHaTue 1500 pybnen n dunsmnyeckn MmoxxeTt nposecTn He Bbonee 120
3aHATUN B Mecsu,. NMonydyaeTcs, nopor Bbipydyku - 180 Teicay pybnen B mecsy, He
CYMTadA pacxonoB Ha NMomMelleHne, acCCUCTEHTOB M NpoYee. B Hawen mogenn
ocTaHeTcs 140 TbiCAY. DTO KPYTO ONA CTYAEeHTa, HO Kak JOXO0A4 npefnpuHuUMaTesia 3To
Hecepbe3HOo. 1 3To Npu NOJIHOM 3aHATOCTU N a4CKOM peXxunme.

Ewe oaAnH MUHYC - AHTOH HUKOr4a He CMOXXeT OCTaHOBUTbCA. OH 3apabaTbiBaeT,
TOoNbKO Noka paboTaeT. Kak TONbKO OH yedeT B OTNyCK, 3aboneeTt nam BbirOPUT, OH
nepecTtaHeT 3apabaTbiBaTh.

N 3T0 BCe ele naeanbHbIn AHTOH B BakyyMme, 6e3 y4yeTa Ce30HHbIX Npocanok. B
peanbHOCTN y HEro B SHBape N Mae byaeTt TONIbKO NOJSIOBMHA 3aHATUI, C Mad Mo
aBrycTt bygeT npocafka Ha 2/3, a MaKCMMaJsibHasa Bblpy4kKa NpUAETCA TOJIbKO Ha
ceHTA6pb - HOABPL. PeanncTmnyHo B Mae oH 3abepeT npubbinbio ThiCAY ABaALATb, U
3TOro MOXeT He XBaTUTb Ja)Ke Ha XWJbe u eay.

AHTOH - HaeMHbIl PaboTHMK

CtoumMocCTb 3aHATUA: 1500 x. [lona AHToHa: 40 %. Harpy3ka: 90 3aHATMI B MecsL,

AHTOH - BOJIbHbIV peneTuTop. Ta Xe 3arpyska

CtoumMocTb 3aHATUA: 1500 x. [lona AHToHa: 100 %. Harpy3ka: 90 3aHaTUN B MecsL

AHTOH - BO/IbHbIN peneTuTop. MakcuManbHas 3arpyska B BakyyMe

CtommocTb 3aHATUA: 1500 . Jonsa AHToHa: 100 %. Harpy3ka: 120 3aHATUX B MecsL,



B 3ToM pacyeTe Mbl crelmanbHO AeNlaeM ABa YNPOLEHUSA: Mbl OCTaBAEM CTOMMOCTb
YPOKa TaKoW e, KaK B LLKOJIe, U He CYUTaeM OTrnyckKa, 601bHUYHbIE U B3HOCHI Ha
byxranTepa M acCUCTEHTa. TO BCE MPULLIOChL Bbl y4€CTb, HO Pacckas He NMpo 3TO.

BusHec

Y1061 AHTOHY NMPEeBPaTUTLCA B NpearnpuHUMaTesisa, OH OOJKEH caenlaTb 04HO
OencTBMe: HaHATb BMeCTO cebs apyroro yymrtens.

Tenepb y AHTOHa OrpoMHoOe Konn4yecTBo npobnem. OH HaYMHaeT 3aBUCETb OT HOBOMO
yuynTens: a BAPYr oH He npuaeT, 3aboneeT, byaeT nioxo paboTaTb, NeBa4YNTh,
YBOAUTb KJMEHTOB? AHTOHY NPUAETCHA €ro KOHTPOIMpoBaTb. EMy Hy>XHO byneT
NaaTUTb - @ Kak? 3aprsaTy Uam caefibHo, No 4Yacam? A CKOJIbKO? A ecain B Apyromn
wKone emy npeanoxxat 6onblie? A 4To, eC/iv OH CaM pPeLnT, 4TO eMy NNaTAT Mano, u
OTKPOET CBO WKOJY? 1 3TO TOSIbKO Havaso.

Ecnu AHTOH He BydeT caM BeCTu 3aHATUS, MOHAYaNy OH 3apaboTaeT MeHblle, YeM B
CaMO3aHATOCTU. Y Hero ByayT BCe Te e pacxobl, HO elle oH byneT oTAaBaThb 4YacTb
Joxo4a HoBoMY yyuTesnto. CaMo3aHATbIe MacTepa, Kak npasBuio, noay4aoT bonblue,
4yeM HayunHalLre npeanpuHuMaTenn. Ho ToNbKo noHavany.

Korga AHTOH Hay4nTcs paboTaTb C OOHUM YHYUTESIEM, OH CMOXKET HAHATb HOBbIX.
Tenepb 060pPOT LWKOJbI OFpaHNYEH He BpeMeHeM AHTOHA, a TEeM, CKOJIbKO OH CMOXXeT
NnpuBJieYb KJIMEHTOB.

MocTeneHHO AHTOH HalMET MeHeXepoB, PEKAMLLNKOB 1 METOAMCTOB, LWKONa
HayHeT paboTaTb CaMOCTOATENbHO. 1 BOT TyT HayHeTCcsa Kang: AHTOH byaeT
OTKPbIBaTb HOBbIE LLIKOJIbl, BbIXOAWTb B HOBbIE FrOPOAa, 3arMyCKaTb HOBbIE KYPChl U
A3bIKWN. OH CMOXXET CMOKOMHO yexaTb B OTMNYCK Ha Heaesto, Ha Mecsl, Ha nosaroaa.
Bn3Hec Mo)xHO ByaeT npoAaTh, NpMBAEYb UHBECTULNW, BBIATY Ha BUpPXKY.

Mpn 60sbLLIOM XXenaHUM AHTOH la)e CMOXXEeT BEPHYTbCS K NpernofaBaHUO N BECTU
YPOKU B COBCTBEHHON LWWIKOJIe. A B 3aBUCMMOCTM OT MaclwiTaba OH cMOXeT
3apabaTbiBaTb U NOJIMWIJINOHA, U MWIJINOH, U AECATb, N CTO MWIJIMOHOB - CMOTPS



HACKOJIbKO H6ObLLIOW CTAaHET ero WwKoJa.

ByayT v npobnembl: COTPYOHUKN MOTYyT BOPOBaTb, MJIOX0 BECTU 3aHATUA NN
ona3abiBaTb Ha paboTy. Hy)xHO 6yaeT nnaTuTb HaNorm, B3HOCHI, 3apnfaThl,
NnPOBOANTb MEAOCMOTPbLI, AeNnaTb MHCTPYKTaXXM No TexHnkKe 6e3onacHoCTU. KnneHTol
OyayT Ka4aTb npaBa B couceTax. MoryT 6bITb yaayHble N HeyAa4YHble MPOEKTHI,
Ce30HHble KosiebaHmsa, NPodCo3bl U MHOMO OPYrUX MHTEPECHbIX Belen. Bcero atoro
B CAMO03aHATOCTU HET (B HalIMX pacHeTax Toxe).

NoTu nn no sToMy nNyTn - BONPOC JINYHOIo Bbibopa. AHTOHY MOXXeT BbITb COBEPLUEHHO

KOM(OPTHO paboTaTb BOJIbHbIM peneTuTopoM 1 3abmpaTtb 50-100 ThiCAY B MecsU.

AHTOH - NpeanpuHnMaTens C 1 npenogasaTenem

CtommocTb 3aHATUA: 1500 . ToHOpap HaeMHoro yyutens: 40 %.

Harpyska: 90 3aHATUA B MecsU.

AHTOH - npegnpuHnMmaTens ¢ 20 npenogasaTensaMu

CtoumMocCTb 3aHATUA: 1500 . ToHopap HaeMHoro y4yutens: 40 %.

Harpy3ka: 90 3aHaTUM B Mecsu, Bcero 1800 3aHATUM B MecsL,

AHTOH - NMpeanpuHMMaTeNb C CeTbIO LWKOJ B 5 ropogax

CtonmocTb 3aHATUA: 1500 . FToHopap HaeMHoro y4uTens: 40 %. NpenonaBaTenen:
100. Harpy3ka: 90 3aHaTunm B Mmecsu, Bcero 9000 3aHATUN B MecsU.



Kak owmnbatoTcs

FnaBHas owmnbKa - Korga noan ogHoBpeMmeHHo paboTatoT n Hag 6GusHecoMm, U BHYTPU
Hero.

Hanpumep, AHTOH ybe)xaeH, 4To O0JIXKeH NPoAoJ/IXKaTb BECTUN YPOKN B CBOEWN LLKOJE.
OH TpaTuUT Ha HUX aBe TpeTu paboyvero BpeMmeHun. OCTasIbHYO TPETb OH TPATUT Ha
pa3BuTmMe busHeca: CTaHAapPThbl, KOHTPOJIb, HAIOMN U SKOHOMUKY. [JOBOJIbHO BbLICTPO
OH NMOHMMaeT, 4To paboTa Hapg 6GusHecom TpebyeT 6onblLUe BPEMEHU, HO Y HEro BCE
3aHATO ypokamMn. OH NpUHUMAET peLleHns MegIeHHO, B KAKON-TO MOMEHT nepecTaeT
CYNTaTb AEHbIMN N KOHTPOJIMPOBATb APYrMX yynTenen. Bcé nomaeTtcs.

Kak Hago: AHTOH [I0JIXKeH CHU3UTb NMpPenofaBaTeNbCKYO Harpysky, 4Tobbl emy
XBaTasNlo BpeMeHn ana busHeca. B nepByto ovyepenb oH AosxkeH paboTtaTb Haf
npoLeccamMmm 1 y>ke NoToM - BECTU CBOU Ipynnbl. OTO YyThb SN HE rlaBHOE NpPaBuIo
busHecmeHa.

CHavana cuctema, notom paboTa

MpeonpuHMMaTenb 3HaeT: CHavasla HY>KHO pa3faTb BCeM 3afaHNA, HaNaauTb
CNCTeMyY N caenaTtb Tak, 4yTObbI BCE pa60Tan|/| camum n 6e3 KocskoB. 1 TONIbKO MOTOM
MO>XHO 3aHUMaTbCA CBOMMW Oej1laMN.

Hanpumep, y AHTOHa B WIKoae npobnemMa: CTyAeHTbl XXaJlyloTCs Ha NpenodaBaTens -
OH MOCTOSAHHO OMNa3AbliBaeT Ha 3aHATMA U HE NpPoBepseT AOMalUuHME 3afaHuns.
CpaBHUTE, 4TO AeNatoT B 3TOM CUTyaL UM ONbITHLIA U HEOMbLITHLIA MPeAnpPUHUMaTENN:



He 3aTbikanTe cobon abipbl B 6u3Hece. Jlyywe noTpaTbTe BPEMSA Ha TO, YTOObLI 3TKn
Oblpbl NOABASANNCHL pexxe. CHavasna YnHUTe CucTeMy, NoTOM peLlanTe KOHKPETHbIe
npobnemsbi.

3anoMHUTb

M0>KHO ObITb CAM0O3aHSATbIM, MOXKHO - NpeAnpuHUMaTesieM. TO HE MNJIOXO0 U He
XOPOLLIO, 3TO NPOCTO pa3Hble CTpaTeruw.

CaMO03aHATbIN - TOT, KTO paboTaeT BHyTpu cBoero 6bmusHeca. O6bI4HO OH
3apabaTbiBaeT 60/blUe HAEMHMKA, HO MEeHbLUE npeanpuHnMaTens. 3aTo OH 3aHAT
NobnMbIM aenom.

MpeanpuHMMaTeNb - TOT, KTO CTPOUT cucTeMy BusHeca, HO caM B Hel He paboTaeT.
OH HaHUMaeT ApYrnx MacTepoB, 4Tobbl OHU HOpMasibHO paboTann, CTPOUT UM
CUCTEMY, pPersiaMeHTbl, CACTEMY KOHTPOJISA U T. 4.

OcHoBHoM 3apaboTok oT BM3Heca - 3a CHET MacwTabupoBaHUA: KOrga Of4Ha U Ta Xe
CucTeMa NoBTOPAETCHA BO MHOIMX ohucax, oTaesnieHnsax n ropogax. Cucrtema - ato
NPOOYKT, €ro Hy>XHO CO34aBaTb.

Korpa paboTaelb BHyTpu cobcTBEHHOro 6usHeca, 0bbIYHO HE XBaTaeT BPEMEHU Ha
nocTpoeHne bnsHec-CMCTEMbI. DTO OTAEJNIbHOE 3aHATME, KOTopoe TpebyeT He Tex xe
caMbIX HaBblkoB, 4TO paboTa B 6Bu3Hece.

CaMO03aHSATOCTb MJIOX0 MaclwTabupyeTcs: Mopor AoXo4a OrpaHUYeH JINYHbIM
BPEMEHEM 1 3[10POBbLEM.

OnbITHbIE NpeanpMHUMaTENN CHavyaNa CTPOSAT CUCTEMY, MOTOM agenatT paboTy.
HeonbiTHbIE 3aTblKaloT cobon abipbl B busHece.

EcTb camo3aHATbIE Nt0AN, KOTOPbIe MoslyyatoT 6osblie, YeM NUHbIE NpeanpUHMMaTeNN,
N KanyloT OT Ka)X4oro gHa Ha paboTe.



Korga 6usHec nonro B MmnHyce. OnepaunoHHas 3ppeKTUBHOCTb N NpaBUJibHas
npubbiNb

Korga 6u3HecC ToNIbKO OTKPbLISICA, HE BCerga noHATHO, XOpOoLWo N1 nayT gena. Y
npeonpuaTUa MHOMO PacxodoB, N KaXkeTcs, OyATo OHO MecsuamMm B MUHYCE - a Ha
caMmoM perie oHo paboTaeT OT/IMYHO. I HaobopoT: KaXkeTCs, YTO AeHer MOJIHO U
Oun3Hec pacTeT, HO Ha CaMOM JeJsie OH CXKUraeT geHbrn. YTobbl NOHNMMaTb peasibHYy
CUTyaumio, HY>KHO pa3obpaTbCA B ornepaunoHHON 3 PEKTUBHOCTN.

MNpuBenem npumep. Kons oTkpbiBaeT byprepHyto. Y Hero ectb 500 Thicay pybnen
CTaApTOBOro KanuTasa, OHW nexaT Ha c4yeTe B baHke. Kong TpaTuUT BCe 3TU AEHbIN Ha
apeHay, peMoOHT, obopyanoBaHue, 3aKyrnKy NPOAYKTOB U nepBble 3apnjaTbl. K KOHLY
rnepeoro Mecsua oH notpatma 500 Teicsay.

B 3TOT xe Mecsu byprepHasa Konm nonyyuna B Kaccy 245 Toicay pybnen. KaxxeTrcs,
yTo 6yprepHas paboTtaeT B MuHyc: 66110 500, cTano 245, kak 6yaTo Mbl NpOCenn Ha
255 ThicAY. HO paccTpamBaTbCsa paHo, MO 3TUM AAaHHbIM HU O YeM CyOUTb Heslb3S.
MoxxeT 6bITb, byprepHas paboTaeT B NaOC, @ MOXET ObITb, U B MUHYC - HaA0
nocYNTaTb HEMHOIO NO-APYroMy.

ByprepHas: nepsbii MecsL, BCe pacxodbl B Ky4y

Korna Konsi oTkpbiBan 6yprepHyto, OH NOHEeC ABa BuAa 3aTpaT: OnepaunoHHbIe U
KanuTanbHble.

OnepaLyMoHHbIe - 3TO TO, YTO HYXKHO A1 HernocpeacTBeHHoro paboyero npotecca:
apeHa noMeLleHuns, 3apnnaaThl, 3aKynka daplia, 6y1oK, oBOLLEN, NMNBA, KOPENHbBIX
3epeH 1 BoAbl. Bcé 3To HbICTPO KOHYaeTCsa 1 BbICTPO 3aKyrnaeTcs 3aHOBO.

KannTtanbHble - 3T0 BCE, 4To Kona ByneT ncnosnb3oBaThb AOJI0: B HALWWEM CJlyvyae 3TO
PEMOHT 1 060pyAOBaHME: FPUb, XONOAUBHUKN, NMUBHbIE KPaHbl 1 T. 4. Tyha xe
NONAYT ApYyrve AOJIrourparLLine TpaTbl: OTKPbITME BTOPON KYXHW, NOWMB (POPMbI U



YCTaHOBKa CUCTEMDbI BMOeoHabnoaeHns.

KanuTanbHble 3aTpaTbl 00bIYHO BONbLUME, HO 3aTO N KanuTasibHblie BN CAyXXaT
nonro. NosTomy B pacyeTe NpmnbbINM NX NPUHATO pacnpenensaTb (TO eCTb MbIC/IEHHO
DEeNNTb) Ha TOT CPOK, B KOTOPbLIN MOKYyMNKa ByaeT CNy>XNTb. ITO Ha3blBalOT
aMmopTusaynen:

PeMOHT 3a 200 Tbica4 byaeT cy>XnTb ABa roga, nnu 24 mecsua. Kaxgbln Mmecs, Mol
amopTuminpyem 1/24 ctommocTn peMoHTa, nnm 8400 pybnen.

ObopynoBaHue ctomno 100 Teicad n npocnyxut 5 net, nnm 60 mecsaues. B mecsu,
amopTusnpyem 1700 pybnen.

YT106bI NOHATHL, HACKOJIbKO BU3HEC 3,0POB, HY>XXHO Ha BpeMs 3abbiTb 06 aMopTu3aynu
N NOCYUTaTb TOJILKO TO, YTO KacaeTCcs HenocpeacTBEHHOW exeaHeBHON paboThl
kKoMnaHun. 3To nokasaTtenb EBITDA - earnings before interest, taxation, depreciation
and amortization. Mo-pycckn - Nnpubbinb [0 BblHETa NPOLEHTOB MO KPeauTy, Hasoros,
N3HOCa N amopTuM3auunn.

Y10 Ham rosopuT EBITDA, To ecTb onepaynoHHasa npmbbIsIbHOCTb:

Ecnn onepaumoHHas npubbiNbHOCTbL OTpuL@TeNbHas, BU3HEeC, No cyTu, YyObITOUYHBbIN.
MpY 3TOM He Ba)XHO, CKOJIbKO Y KOMMaHUN IeHer Ha cYyeTe - YacTo ObiBaeT, YTO OHa
He3aMeTHO ansa ceba npoenaeT AeHeXHbIe 3anachl.

Ecnn onepaumoHHas NpubbIIbHOCTb OKOJI0 HY S, 3HAYUT, BM3HEC onepaLoHHO
paboTaeT «B HOJIb». ONepaLnoHHO - TO eCTb €C/ZIM CMOTPETb Ha OJHY KaKylo-TO
yCpelHEeHHYI0 CAefKy, a He Ha BusHec B LiesioMm.

Ecnn onepaunoHHasa Nnpmbbl/IbHOCTb MOJIOXKUTENbHAsA, 3HA4YNT, B3HeC ymeeT
onepaumoHHOo 3apabaTbiBaTb. [1py 3TOM Yy Hero MoryT 6bITb BonbLwIne [oNArN,
KaCCOBbl€ pa3pbiBbl NN eLle Kakne-To npobsiemMbl, HO NpMHUKUNMaAbHO BusHec
NpubbINbHLIN Ha YPOBHE OOHON YCPeOHEHHON CAENKN.



OnepaumnoHHasa NpubbIIbHOCTbL - HE TO XKe camoe, 4To Npubbinb BusHeca. Kons He
MoXXeT 3abpaTb U3 bu3Heca 45 TbICAY N MNOTPATUTb UX Ha cebs. YTobbl mocyYMTaTb
4UCTYyo NpubbIIb, Kone HY)KHO y4eCTb aMoOpTU3aumnto, KpeauTbl U Hanorn. Tak Kak
Kons ewie He 6bpan KpeamToB, OCTAHETCHA TOJIbKO aMOPTU3aLUSa 1 HAMOrn, B UTore
ynctaa npubsinb bynet 25 ThicA4. He hOHTaH, HO XOTb YTO-TO:

ByprepHas: EBITDA, amopTunsaumsa n 4ynctas npmbbiib

Tenepb Konsi MoxxeT 6onee 3a0paBo NpoaHaM3nMpoBaTbh (PUHAHCOBOE COCTOSIHUE
cBoero 6usHeca. Kakne BbIBOAbl OH AeNaeT:

1. Mpwn HavYanbHbIX nHBECTULMAX 500 Thica4 1 Npmnbbinm 20 TbicAY BU3HEC NONHOCTbIO
MO>XXeT OKYMNMUTbCA 3a 25 MecsueB - HO 3TO B naeajibHbIX YCI0BUAX.

2. Mpn 3TOM Ha 24-M MecsiLe HY>XHO byZieT 3aHOBO BJIOXKUTbLCA B PEMOHT, @ Ha 60-M
Mecsaue 3aKynuTb HoBoe obopynoBaHue. To eCTb B peasibHOCTU BM3Hec 3a 2 roga He
OKYMUTCA.

3. OCHOBHag CTaTbs pacxofoB - apeHaa. Cbe3xXKaTb € 3TOro Mmecta Kong yxe He
6y,ﬂ,€T, CKOpee BCero, Ho HemnJaoxo Obl OOroBopnTbCd 0 CHM>XXeHNN ee CTONMMOCTMN.

4. Mpunbblaib B KOHLE TeKyLLero Mmecsua He no3sBoauT KoJsie MoIHOCTbIO MOKPbITh
onepaumoHHbIe pacxoabl 3a cnefyrwmin,. 3To 3HaAYNUT, 4TO Kone Hy>XHOo byaeT roe-to
OpaTb AeHbrM Ha (PUHaHCUPOBaHME ONepPaLVOHKIN: N3 CBOEWN XXe eXXeaHEBHOW
BbIpYYKU, y BaHKOB, NapTHEPOB 1AM N3 COBCTBEHHOINO KapMaHa.

5. CUTyauuto MOXET YNYyYLNTb yBEINYEHME BbIPYYKM KYXHU 3a CYET OOCTaBkKu. B
Tabnnue HMxXe gocTaBka AaeT +80 % K KyxHe.

NToro: busHec 6bontaeTcsa Ha rpaHn peHTabenbHOCTU, HY>KHO yJly4dlaTb ero
rmokasaTenu.



ByprepHas ¢ nocTtaBKown

+80 % K Bblpy4Kke KyxHU, +20 % K paxonaM Ha Joaen, yMeHbleHne KpeanTHOW
HarpysKu.

Kak nosbiWwaThb I'Ipl/l6b|)'|b. FOHNT-2KOHOMUMKaA

CmoTp4 Ha Tabnuuy byprepHon cnesa, Mbl BUAMM HE MeHee YeTblipex cnocobos

MOBbLICUTDb I'Ipl/l6bIJ'Ib!

1. YBenn4yumBaTb BbIpy4KY - 4TOObI ¥ HacC 66110 BoNblUe KNNeHToB, 6onblle Npoaax.

2. 3aKynaTb gewesse - 4Tobbl C KaXkAon Npoaa>kn Mbl TPaTUMN MEHbLLE.

3. YMeHblWwaTb Apyrmne onepaumoHHble pacxoabl - CHUXaTb apeHay nnn naaTtuTb
MEHbLUE 3aprJarT.

4. TnaTuUTb MEHbLUE HANOroB 1 B3HOCOB (B Npeaesiax 3akoHa).

TpeTun n 4eTBepPTbIN NYHKTbl HAM CenYac HeOOoCTYrMHbl, @ BOT C NEPBbIMUN OBYMS
nopaboTaem.

Y Konm ecTb OCHOBHOW NMPOAYKT ero 3aBefeHuns - byprep. Paan Hero KAmeHT bl
npuxonaT K Kone. Ytobbl caenatb Byprep, Hy>KHO NOXXapuUTb KOTNETY, pa3orpeTb
3aMopoXXeHHYIo bynky, cobpaTb byprep, noaaTsh.

NHrpeaneHTbl 06bI4HOrO Byprepa ctoaT Kone 70 pybnen, npogaeT Konsa byprep 3a
150, 3apabaTtbiBaeT 80. Nonpobyem nocymTaTb, CKONbKO OH ByaeT 3apabaTbiBaThb,



eCcnn NpennoXunTb rocTaM Ha BbiI6Op HECKONIbLKO BapuaHToB byprepa ¢ pa3Hon
peuenTypoun.

AsonHon byprep: nobasnseM KOTNETY 1 Cblp, Ce6eCTOMMOCTb BblpacTaeT Ha 44 x,
npoaaem Ha 100 x gopoxxe. Map>XuHanbHas npmnbbinb - 136 x.

COpewbyprep: pobasnsgem 6onbLie osouen, cebectonmocTb 83 x, Nnponaem 3a 280 x.
Map>XnuHanbHas npmbbiib - 197 x.

duTHecC: 3aMeHsaeM bynKy Ha NNCT canaTa, Aobasnsem osouien. Map>X1HanbHas
npubbiab - 204 x.

[entoKc: cambln HaXXKOPUCTbIN Lapb-byprep co BceM, 4To BoobLLE BO3MOXXHO.
Map>XnHanbHasa Npubbinb - 216 x.

CKONbKO CTOWUT npoun3secTu byprep

DKCnepuMeHTUpysa ¢ cebecTonmMoCcTbio, COCTAaBOM, MO3ULIMOHMPOBAHNEM U LIEHON,
Konst MoxxeT 3apabaTbiBaTb B MOJITOPa - ABa C MOJIOBMHOWN pa3a 60siblUe Ha KaXkaoM
byprepe. MoHSATb 3TO MOXKHO, TOJ/IbKO €C/IN Pa3JIOXKUTb CBOIO TUMUYHYIO CAENKY Ha
KOMMOHEHTbI U MOCMOTPETb, rae oH 6osblle Bcero TepsieT nan 3apabaTtbiBaeT. TyT xe
MO>XHO MOHSTb, A0 KAaKOW CTEMNEHN MOXXHO AaBaTb CKUAKY.

Kak eLlle noBbIWaT I'Ipl/l6b|)'|b C NnoMoLWbiO IOHNTa

Mbl yBUAENW NPUMEP, KaK MOBbILLAT Map>XWHasbHY0 NpUbbIIb C MOMOLLIBIO HOBbIX
npoaykToB. Kosisi MOXXeT NpensioXXuTb KAneHTam bonee LeHHbIN, Ha X B3rnsa,
byprep, XoTsi BHyTPM OH HE CTAaHOBUTCS HAMHOIo Aopoxke. «duTtHec-byprep»

B MPOM3BOACTBE CTOUT CTOJIbKO XK€, CKOJIbKO U 0ObIYHbIN, HO OH BOCMPUHMMAETCS Kak



4TO-TO 6oNEee 300poOBOE 1N NOJIE3HOE. 3a 3Ty BOCMNPUHUMAEMYIO MOJIb3Y JIIOAN FOTOBbI
3arJlatuTb. YTO ewe genatoT:

Yny4lleHHbIN cepBuc. [locTaBKa TOYHO KO BPEMEHMU, NOCTaBKa HOYbIO,
KPYrJlocyTO4YHasa [0CTaBKa, 0CTaBKa 3a ropof, NoAbeM Ha 3Tax<, AOCTaBKa A0
JIBEpu, noapo4vyHas ynakoBKa, MPpoBepKa ToBapa C KypbepoM, npoBepka ToBapa
nepes oTNPaBKOW, paclUMPEeHHasA rapaHTusA, CTPaxoBKa.

MakeTHble NpeanoxeHns. O6beANHAT NeXxasblil TOBAP U BbICOKOMAapP>XMHAJIbHbIE
CONyTCTBYMOLLME TOBAPbl B HEKUI NaKeT, HanpuMmep OJs HOBMYKOB. MpoaatoT Kak
«KOpobOoYHOE pelleHne» ana Tex, KoMy JieHb pa3bupaTtbcs. Mpumep - Habop
Ha4YMHatlowWero rutTapucta nnm bapabaHwmnka: 3To caMas geweBasi rmTapa ¢ Habopom
BbICOKOMapP>XMHaJIbHbIX MPMMOYEK.

MepeknanbiBaloT YaCTb PACX0[0B Ha KneHTa. KnneHTy MoryT nNpensioXXuTb NPUBECTU
B MarasuH gpyra (C3KOHOMUTb Ha NpUBAEYEeHUN KIneHTa), 3abpaTb ToBap CO CkNaaa
(C3KOHOMUTb Ha NOTUCTUKE), CAMOCTOATENIbHO 3anpaBuUTb U NepeMeLlaTb canaT
(yoeweBuTb MPoOU3BOACTBO), CAaMOCTOATENbHO yOpaTh 3a cobol (yaoewesunTb
obcny)xmBaHume 3ana). 3TU BELLU MOryT MacKMpoBaTb Nof 3aboTy o0 6AM3KUX nn
3KO0JIOrUX, HO B OCHOBE TaM ONTUMU3ALINA OHUTA.

OnopHbIN TOBap

Cny4an 13 XXnsHu. [1o Toro Kak B Poccum yctakaHWINCb LLeHbl Ha auoHbl, cpeaun
NMPOAAaBLIOB LWJa XXeCcTKas LeHoBas BoMHa. O4eHb MHOIo Il0Aen XoTenn KynnTb
anOoHbI KaK MOXKHO JelleBne, NpeasioXXeHnm bbisio ToXKe 04eHb MHOI0, JIOSASIbHOCTU
HUKaKon. YTo genann HekoTopble NpoAaBLbl?

BbicTaBnsg/1M anlpOH MO CaMOW HU3KOM LeHe, KOTopYo Moram cebe no3sBonnTb, MHOrAa
naxke Hmxe cebectommocTun. Ux MmarasnH BbIBOAWICSA BBEPXY «AHOEKC-MapKeTa» npu
COpPTUPOBKE MO LeHe.

Korgoa KaneHT 3aka3bliBasl aI7I(DOH, Ha4MHaJ1In APOCTHO HaBA3blBaTb €My
OOMOJIHNTEJIbHbIE YCNTYTU: CEPBUC, NMAPaHTUN, CTPaXOBKU, 0OCTaBKY TOYHO KO



BpeMeHU. 3TO BbININ BbICOKOMapP>XXWHaJIbHble YC/IYr: OHWU HE CTOWJIN NPOoAaBLy No4YTH
Hu4yero, a 3apaboTaTb Ha HUX MOXXHO 6bIJ1I0 MHOTO.

OTAeNbHbLIN WKNK - obaBNATb K anoHaM KONeeyHble KUTanCKne Yexsbl U 3alnTHbIe
naeHkn ¢ 60nbWON HaueHKOoN. JIornka bbia TakoW: YenoBeK, KOTOPbIA Xo4eT
C3KOHOMUTb Ha anoHe, CKopee BCEro, He o4eHb MHOrro 3apabaTbiBaeT. 3HAYUT,
HY>XHO HanyraTb €ro, 4To0 OH MOXEeT YPOHUTb aOoH, TOT YTPaTUT TOBAPHbLIN BN NN
pa3obbeTcs. Mos3ToMy NoKynamTe, MOJ, HAaWN 3alMUTHbIE YeX0JIbY4MKMN, CneumanbHO
015 BaC C CYyrnepcKUaKomn.

MpopaaseL, oTAaBan andoH HUXXe cebecToMMOoCTH, a 3apabaTbiBas Ha Yexaiax u
JOCTaBKe.

AHanorun4yHbele 6ankm xoannu no nosony byprepos B «MakgoHannce»: skobbl B
pecTopaHax npogasanu byprepbl HUxe cebecTtonmMmocTun, a 3apabaTbiBasin Ha
rasmpoBke n kaptowke. Ho ecnun y Konn cebectonmocTb byprepa 70 pybnen, Toy
«MakpgoHanaca» oHa byget He 6onblwe 50 pybnen, Nno3ToMy 3TO, CKOpee BCero,
banka.

TN NCTOPUN OCHOBAHbI HA MOHATUN AKOPHOIr0 TOBapa - TOro, pagun 4yero agn
NpUXoasaT B Baw 6usHec. Xopowunm TPOK - YCTynaTb B LleHe Ha SKOPHbIW ToBap,
3apabaTbiBas Ha No6o4YHOM. N, KOHEYHO, 4TObbl Tak AenaTb, HY>KHO MOHMMaTb CBOIO
IOHUT-2KOHOMUKY.

Ha 4yem owmnbatoTcs

FOHWUT-3KOHOMUKY JIerKO CYUTATb, KOr4a BC€ KOMMOHEHTbI eCTb B PU3NYECKOM MUpe.
B 6051ee C/I0XKHbIX MPOEKTax 3TO MOCYNTATb CJIOXKHEE, N HAaYMHaTCA Npobnemsl.
Mpumepbl U3 XKXN3HN:

HononHuTenbHble pacxonbl. An3anH-CTyansa B3s1a NPOEKT U Aala CKUOKY,
ONyCTUBLWMNCL B Map>XnUHanbHon npunbbiin go 50 000 pybnen. 3a Tpu Mecsiua KoMaHae
MPULIOCbL MHOIO pa3 e34UTb Ha AOMOJIHNTENbHbIE coraacoBaHmns (MMHyC 10 TbicaY Ha
Takcu), KynuTb hoTorpacdpmnm ns oTocToKa (3 ThiCAYM), ONIATUTb OONOJHUTESNbHbIE



Yyacbl NporpaMMucTa 1 BepcTanblmka (30 Tbicay). Map>xuHanbHasa npubbiib
onycTtunacbk Ao 7 TbicaY. NpoeKT noTepss 3KOHOMUYECKNI CMbIC/T 13-3a NJIOXOro
MeHeaXXMeHTa.

Hey4TeHHble pacxobl Ha npussiedeHne. Poccnnckasa komnaHma caenana obnavyHyto
nporpamMmmy 1 npogasana K Hen goctyn, rpybo rosops, 3a 50 pybnen B mecau, nam

400 pybnen B ron. 310 HeboNbLLIAsA LEeHA, HO KOMMNaHUsA cH4UTana, YTo rnpu HysneBbIX
NpsAMbIX pacxofax OHW BCcerga B nJtoce.

B pacyeTe IOHNT-3KOHOMUKW OHW HE Y4JIX, 4TO NMpuBJIeYeHNe 0QHOIro KJAneHTa 13
NHTepHeTa cTomno um 600 pybnen. OKynaTbCsa KJANEHT Ha4YMUHasI, TOJIbKO €C/In OH
HenpepbIBHO NJaTW KOMMNaHUW B Te4eHne roga-rnoayrtopa. KJIMeHTOB C TakKuUM
OJIMHHBIM XKU3HEHHbIM LUKAOM Bbl/10 Mano.

Henpepnckasyembln cnpoc. KOpuandeckas KoMnaHua 3anyctuna ycnyry «JInyHoin
KOHCYNbTaHT». iaesa 6bina B TOM, 4TO Y KJIMEHTA 3a JONOJIHUTESIbHYIO nNniaTy
NnosIBNISAETCA NepCOoHasIbHbIV IOPUCT, KOTOPbIV KOHCY/IbTUPYET Mo BCEM BOMPOCaM.
AyMann, 4To y K1neHToB byaeT He Tak MHOIro BOMPOCOB 1 OHW ByayT cKopee nNaaTuTb
3a owyuieHue 6e30nacHoOCTMU.

B OCHOBHOM 3Ta CTaBKa onpaBAasiacb, HO Cpean 3aka3aBlux bbina rpynna ocobo
BbeOJINBbIX KJIMEHTOB: OHU TpeboBann K cebe B HECKONLKO pa3 6osblie BHUMaHUS,
4yeM NNaHNPOBanoCh. M3-3a HUX Ha NNHUIO NPULLIOCL BbIBOAUTL OOMOJHUTENbHbIX
KOHCYJIbTAHTOB, MapXXWUHaNbHOCTb YCAyrun ynana.

3anoMHUTb

3 heKTnBHOCTL BMU3HEeca nokasbiBaeT EBITDA - 3T0 Bbipy4ka MUHYC OnepaunoHHbIe
pacxoabl. KanuTanbHble pacxonbl, Hanoru n kpeoutsl B EBITDA He cunTatoTca. A
counasibHble B3HOCHI 3a COTPYAHMKOB, KCTAaTWU, CHUTAKOTCA.

EBITDA - He npubbinb, ee HeNnb3sa 3abupaTtb U3 bnsHeca. VI3 Hee HY>XHO CHavana
Bbl4ECTb HaJIOMM, aMOPTU3aLUIO U KPeAUTbI, U TONIbKO TOraa Bbl YBUANTE YUCTYIO



npunbbiib. Ee MoXXHO 3abunpaTh N3 BusHeca nan HanpaeasSTb Ha pa3BuUTHKeE.

KoHel, 03HaKOMUTENbLHOro parMeHTa.

Kynute: https://tellnovel.com/tin-kov_maksim/biznes-bez-mba
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