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Tok. Kak coBepliaTb BbIro4HbIE LWaru be3 noTepb

Nropb Puibakos

XaxKaoa ycnexa

Nropb PuibakoB - munnmnapaep, CoocHoBaTeslb KoMnaHum «TexHoHNKOJ1b», nHeectop,
dunaHTpon, 6norep, MOTUBALMOHHbBIN CNVUKeEp - HanmMcasa BTOPY KHUFY ANS
npegnpuHnMaTenein. Ha 3ToT pas3 ona «npeanpuHUMaTesien cBoen Xn3Hm». OH
0b6obwnn onbIT gecatuneTnn paboTel B OB3Hece: npoLues cepbe3Hble UCMbITaHNA n
CNIOXKHble A0POrK, BbICTYNas B pa3HblX ponsx, obwancs ¢ Teici4amm niogen. OH BblHEC
YPOKW, KOTOPbIe NMOMOratoT NOKOPATb BepLUUHLI, BbITb BCerga B XxopowemM HacTpoeHun
N nogoep>xXmnBaTb OLLyLLEeHNe 0OCO3HaHHOWM TBop4Yeckon ceoboabl. N yntaTtens
rMoLlaroBoO UX CMOXXeT OCBOUT.

ABTOp onpenenus rnaBHoe: Yero He esaloT yCcnewHble lo4an 1 4TOo AenatoT
HeycnewHble. MOTUBaLMOHHAA CUJ1a KHUIMM - B CaMOM cnoBe «TOK», HanpaBieHHON
JHeprun, KoTopas NoMoraeT AenaTh BbiroAHble Warv 6e3 notepb. 3T0 power bank
ONa TeX, KTO X04eT CTPOUTb CBOI XU3Hb CaM, LOCTUIraTb BbICOKNX Pe3YyJibTaTOB U
roTOB 3TO AeslaTb NPAMO cenyac. KHuUra 3aps»xeHa MCKpeHHUM xeslaHueM aBTopa:
«Xo4y, 4T0bbl y TEbA nonyymnoch!»

KHura npencrassieHa B aBTOpCKOI7I pedakunn

Nropb Puibakos

Tok

Kak coBepwaTb BbirogHble warum 6e3 notepb
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OT coaBTOpa peHoMeHa «TexHOHWUKOJIb»,

y4yacTHuKa rnobanbHoro cnucka Forbes

Bce npaBa 3awmeHbl. HMKakasa 4acTb 3TON KHUIMN HE MOXXET bbITb BocCripon3sseaneHa B

Kakoin 6bl TO HM BbINO dopMe, 3/IeKTPOHHBbIMUN NN MeXaHUYeCKUMKU cpencteamm

(BKNOYasA hOTOKOMNMPOBaAHME, 3aMNNCb, XPaHEHNE N N3BNeYEeHNe NHopMaumnn) bes

pa3pelweHns npasoobnagaTtens.
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MocBsLaeTCca Moen cynpyre

EKaTepI/IHe N HawnM OeTdaMm

NMonuHe, JibBy, IBaHy n AneHe

Xo4vy, 4T0bbl y Teba nonyymnocs!



NHTepecHo, Thl YacTO 3a4yMbIBaJICA O TOM, YTO [esatoT yCnelHble I0AN N Yero He
nenatoT HeycrnelHblie? A npoboBan 3aAaTh cebe Apyroi BOMpPOC: Yero He AenatoT
ycneLllHble JIIAN N YTO AeNaloT HeycnewHble?

S1 naBHO UCKaa OTBEThI M HA OAMH BOMPOC, U Ha Apyron. ObHapyxun:
npeycneBawowmin Yyenosek obnagaeT ymeHneM NoATONIKHYTb cebsa K BbIFOAHbIM U
4acTo HEOYEBMAHbBIM peLleHnsaM. HeycnelHbliA, CKopee, 3aHSAT PacCy X AeHUsSMU 1
nponyckaeT MOMeHT pelleHus. MpeycneBatowme NHTEPNPETUPYIOT NPOUCXOoasiLLee
TakK, 4To 6yKBaJIbHO YYBCTBYIOT BO3MOXHOCTU, HE 3aMeY€eHHble ApyrumMu. OHK
COCpefoTOYeHbl Ha CO34aHNN N UCMNOJIb30BaHUM NpenmMyLecTB. OTCTaloWmMe CKIIOHHbI
NPUHMMATb Yy)XMe UHTEepnpeTaLnm, He 3amMmedast, Kak HakanJnBaeTCs BHYTpeHHee
HEeNOoBONLCTBO U PacTyT Npobriemsbl.

CaMoe nHTepecHoe, 4TO N3Ha4YaJlIbHO BCe BUOAT OOHO N TO »Xe. Ha cTapTe Henb34
npenyranaTtb, Kakon byoeT TBOSA TpaekTopus ycnexa. PasHnua nposBaseTcs Ha
OJIVHHON OUCTaHUMKW: CTaHOBUTCS ACHO, KTO MNJIAaHOMEpPHO, War 3a Lwarom cosgasari
COBCTBEHHYIO CUCTeMy NoATankmaHmsa cebs, a KTo NPOCTO MNJIbII MO TEeYEHUIO,
DOBOJIbCTBYSACh YbeN-TO CUCTEMON. HO Yy)Kasa cucTtemMa BefeT K TOMy, 4To byneT
BbIFOOHO KOMY-TO ApYyromy, a Tebe - y>X Kak nony4mntcs. [la, Tak snerye. Ho pa3se Mbl
POANINCE, 4TOObI BCIO XXU3Hb UCKATb MYTW HAUMEHbLUEro CONnpoTUBIEHNA?

KHura «TOK» - 0 TOM, Kak co3faTb CMCTEMY NoATasikKuBaHusa cebs. Kak
pa3BopaYmMBaTb CUTyaLMIO 3@ CHET HEOYEBUOHbIX pelweHnn, ndberatb NOTEpPb 3HEPrnn
N3-3a CKpbITbIX NpobneM. 3amMe4aTb N NCMOJIb30BaTb BO3MOXXHOCTW, KOTOPbIE Noj,
Horamu. Co3gaBaTh U paclUMPATb CBOU NMpenMyLiecTBa.

KHura «TOK» HanncaHa aJia Toro, 4T1obbl Thbl HE XKAaJ/1 MOAXOAALLEero MOMeHTa. OToT
MOMEHT - ceroaHs. I Tbl genaewsb warun, genaewb - 1 NoHMMaellb, aesaellb - U
BMANLWb. He c noHeaenbHUKa, He B OTNYCKe, He ¢ 1 sHBaps, a NpsMO cenyac.

Y MeHS MHOIro 4ero rnoJsly4msaocCb B 3TOW XMU3HN U MHOTO eLle NMoJslydynTca. 1 OTKpbIBato
Tebe cBOW ONbIT N ero uHTepnpeTaynto, 4HTobbl Tbl MO B 060N MOMEHT NONY4YUTb
3apsan dHepruun, NOATONKHYTb cebs K BbIrOAHOMY OEeNCTBUIO, CABUHYTb B CTOPOHY
nyduwero bygyuero. Ytobbl y Tebsa nosyvanocs!

BbICTpO - He 3Ha4nT 3aBTpa. He Tpebyn oT cebsa ckopocTun. Tpebyin Npo>xxKmneaHus,
BKJIIO4EHHOCTWN. MNMpoxxuneanm cebs B nosie onbiTa yCnewHon JNYHOCTU. [lato cucTtemy, no
KOTOPOW MOXKHO NMpennpuHATb cebs, NpoBepPEeHHY Ha MOEM JINYHOM OMbITE N ONbITE



MHOIMMMX MOUX «COOBLLHMKOB». B Hen Bcero yeTbipe (asbl.

da3a nepsas

Monck nHgopmaunmn

Yenosek, HaxoOALWMNIACA Ha B3eTe, Bpsa nm byaeT 4yntaTb KHUrn. N 3Ty, KCTaTu, B
TOM 4ucne. Bce noToMy, 4TO CKOPOCTb M3MEHEHMWI 3allKaIMBAET N BCE BHMMAHME - Ha
npubopbl KOHTPONA NosieTa. TOT, KTO HAXOAUTCSA B MOTOKE M Ha BCeX Napax HeceTcs
Bnepen, Bpsg M TPAaTUT MHOIMO BPEMEHW Ha pa3MbllUuiieHNs. [pyroe Oesio YenoBeK B
COCTOSIHUM May3bl, KOrga BO3HMKAET 3HepreTn4yeckoe NnpoBucaHme 3a cyeT nmbo
NMOMCKa COCTOSAHUS NOoToKa, 1Mbo Bxoaa B Nosiocy TypbyneHTHOCTH.

Llenb - BepHYTbCA B NOTOK. Beb 3TO 1 eCTb TO COCTOAAHUE, B KOTOPOM TBOSI CUCTEMa
noATasIKMBaHUA nNposoumpyeT Tebs Ha BbIrogHble pewleHns. Korga oHa co3gaHa u
paboTaeT ncnpasHoO, 3TOro A4OCTAaTO4YHO, 4TOObI B LLeSIOM MOJy4ancsa KpanHe
pe3y/fbTaTUBHbLIA NoseT. [03ToOMy eCcnun Thbl YNTaelb 3TY KHUTY B MOUCKe pecypCcHOro
COCTOSAAHUSA, Y MeHs ang Teba ecTb Nnapa csoB. Thl NoNaa No agpecy. HanonHam cebs
WHopMaLMen N B KaXxaon nctopmm obpawian BHUMaHMe Ha HOBYIO A1 TebsA MbICSb-
casur. lNMepecTaHb OTMaxmMBaTbCA OT TOrO, YTO MOHaYasly Ka)KeTCs CTPaHHbIM, - KakK
pa3 TaM TBOS TOYKa pocCTa, TaM npopbiB, TaM «X10» K TBOMM pe3yJsibTaTaM.

da3a BTOpasd

To4yka oTcyeTa

9TO eCTeCTBEHHO - BbiMaAaTb N3 COCTOSAHUSA NOTOKa. Korga Tbl YyBCTBYeLlb cebs He B
CBOEWN Tapesike N BCe Ka)KeTCs CYNepCcslIoXKHbIM - 3TO HOPMaJibHO. 3aPUKCUPYI, YTO Thl
HaxoOuwbcs B 6a30BOM, UICXOAHOM COCTOSAHUWN - €ro U HaZlo MPUHATL 3@ TOYKY
oTcyeTa. Boobuie, npuHaTb cebsi caMoro 3a TOYKy OTCYeTa B /ito6ON MOMEHT - 3TO
Ba>KHO. [TOTOMY 4YTO TOJIbKO CAEMaB 3TO, Thbl NOJyYaewb onopy. NpuHMMas 3a TOYKY
oTcyeTa 4To-mbo nnm Koro-nnbo Kpome cebsl, He CABMHELLbLCS, HE NPeoaoeellb
nHepuuto. TpyaHOCTM ByayT Ha Ka)XAaoM wary. ECTb TONbKO Thl U TO, KAKOW Thl



CerogHs, - 3To U eCTb TBOSA TOYKa OTCYeTa Ha AaHHbIM MOMEHT. MNpnMK 3To, Kakown Bbl
HK Bblna cuTyaums.

da3a TpeTbA

dunbTp oboraleHns

3anoMHu: noTeHuman y tebsa ectb. N cepbe3Hbin. ONs AOCTUXKEHNSA 3aMETHbIX
pe3y/ibTaTOB €ro Hy)>KHO NePUoANYECcKM «nepesanyckaTb». TO eCTb YBENMNYMBATb
KoaIm4ecTBo oboraliatowmx npmBbIYeK N XO0TS Bbl HEMHOIO COKpallaTb YMCN0
obenHsoWwmMxX. NMpnHAB cebsa B TOM COCTOSIHUN, B KAKOM Tbl €CTb, A00aBb
oborawamoWwmx 4encTBuUn: Hanpumep, bonblue OBUXKEHUS, CMNOPTa U CBEXEr0 BO3AyXa.
Nnwn obleHns, nnm sBnevyatneHuin. OnHOBpeMEHHO O0TKa3biBan cebe B obegHAOWMNX
DEeNCTBMAX: MEHbLLE aNIkorons, curapeT, kode, 3aBucaHmnsa B CeTn.

He cTouT NpuMeHsTb K cebe XXeCcTKue CaHKUUM U apyrme paaunkalbHble Mepbl. MOXXHO
HEeOoXXMOaHHO HaHeCcTn cebe cepbe3Hble TPaBMbl, B MEPBYIO 04epeab IMOLIMOHANbHbIE.
3a4eM? BMecTo LWOoKOoBOM Tepanun Bblbupali nowwaroBbii aaropuTM, HO C/ieamn 3a TeM,
4T0ObI Warn 6611 B HY)KHOM HanpaBaeHUN.

Mponenas 3Ty paboTy, Tbl 3aMeTULb, YTO LEeNN AOCTUraloTCs, NPOLLeCChHl
HaJlaXKMBATCA, IHEPrusa ysesnmdneaeTcs. Ml Tenepb BPEMS CKOPPEKTNPOBATL
OKpPY>X€eHMe.

®a3a 4YeTBepTasa

Bbibop OKpy>xeHus

Tebe HY>KHO NONacTb B OKPY>XeHne naen c oborawaownmm npmuebidkamu. Jliogen, y
KOTOPbIX TOXXe noJsiydaeTcs. Boibupan 3anHTEpPECOBaHHbLIX B TOM, 4TO6bI Thl 6biN
HaCTOJIbKO IPKNM, HAaCKOJIbKO MOXeLlb. O6bpaTn BHMMaHMEe Ha TO, 4TOObl OHU He
npocTo 3aboTnmBo nogaepxmBann Tebsa, a UMEHHO AEMOHCTPUPOBaAIN
3aMHTEepPEecoBaHHOCTb B TBOUX Nobeaax. TO Apyras SHepPrus - 3TO «BbITATMBAHNE»,



3TO NoAaTankueaHue. Nwn nogen, KoTopble NOMOryT Tebe BbINTUN Ha ClIeAYIoLLniA
YPOBEHb. He COXpaHUTb TeKyLLUiA, @ YCTPEMUTLCA BBbICb - MepenTn Ha HOBYIO
CTyMNeHb.

IHorga st COBETYO NPUHATL PaiNKasibHbIE MEPLI: CTEPETL 3aAMUCHYO KHUKKY U
npoyee B TOM »xe ayxe. Ho yenosek AoskKeH 6biTb MOArOTOBJ/IEHHbLIM, YTOObLI Tak cebs
NMOBECTU. 3TO BO3MOXKHO, HO TpebyeT onpenesieHHOro ypoBHs 0CO3HAaHHOCTU. He
KaXk[bl BbIOEPXXUT C X004y HEYTO nonobHoe.

Hy>XHbl 1 pagnKanbHble N3MEeHeHUsa NPAMOo cerogHa? HeT, NOTOMy 4TO, CKopee
BCEro, Ux He yaep>xaTb. A BOT NocCTerneHHble, HO NOCTOAHHbIE - Aa. [lencTBymn
«BbICTPO NO PbibakoBy» - MOLLHO M NPWU 3TOM perynasapHo. 3TO 0O4eHb Ba)kHas Bellb.
Hac npuy4unn, 4T1o BbICTPO - 3HA4YUT 3aBTpa. Bce npobytoT 4To-TO AenaTb, HE BUAAT
MOMEHTasIbHOM oTAa4Yu n bpocatoT geno. He Hano 3aBTpa. 3a rog - faxke 3a 3
Mecsua, ecnm paboTaTb Hag cobon, - MPON30OMAYT FMFrAHTCKME n3MeHeHus. Ecnm
Ka)XAbl AeHb genaTtb Ha 1 npoueHT 6onblue - 3TO MHOIMo UM Mano? To, 4TO Mbl
rnpokaymBaemM Ha 1 NpouUeHT B AeHb, B rog gaeTt oeHOMeHasbHbIN pocT - B 37,8 pa3al

YMHO>Xaem 100 gHen Ha 24 4aca u 3aTeM Ha 60 MUHYT. Bcero 144 TbiCA4N MUHYT
nony4vaetcsa. CerogHsa Mbl OrpaHNYNINCG O4HUM B€pnun (Moe nibumoe ynpa>kHeHune -
KOMBUHauMa NpbKKa, NAaHKU 1 OTXXUMaHWS), 3aBTpa caenann gBa, nocnesasTpa -
Tpwu. Yepes 144 TbiCA4YN MUHYT Mbl CMOTPUM B 3€pPKaJio U He y3HaeM cebs. BoT OHa,
cuna ManblX Waros, HEOObLLUNX peLUeHNI, HO NPETBOPSAEMbIX B XXU3Hb PEeryssipHo, -
cerofHs nydule, 4em BYepa, a 3aBTpa Jy4lle, 4eM CerogHs.

OcTaHOBUCbL 34€ecCb

YTeHne Tebs He N3MEHNT - nameHsaeT npoxxuneaHme. KHura TOK HanmcaHa u C/1o)XeHa
TaK, 4TOObl Tbl MOI MPOYYBCTBOBATb, NEPEXUTb HE MO OMbIT, @ CBOW B NOJ1€ MOEro.
[la, B Ka)xQ0W rnaee Tbl MOXELLb MNOJIYYUTb yAap TOKOM - pa3psan, BoibuBawowmn t1ebs
HOBOIr0 N3 npexxHero Tebsa. BynTtobiBancs, gyman. Cnopb CO MHOW.

YntaTb M panblie - pewaTb Tebe. Ho gonas 4o KOHUa, Tl Byaelb y)xe apyrum,
pa3byaonwb B cebe cebs ocobeHHoOro.



NMOMHK: B Ka>XO40W TOYKE NPOCTPAHCTBA B Ka)XXAblIl MOMEHT BPEMEHUN Tbl MPUHUMAELLb
peweHna CAM.

Pewwnn yntaTtb ganbwie?

Bbino)xu B Ntobyo nonynspHyto couceTb poTo ¢ TeroM #KHuraTOK.

N Hannwm nocT 0 CBOUX OXKNOAHUAX.

370 6yneT TBOS TOYKA BXOoAa.

A TO, 4TO cny4nTCsa c ToboW B MpoLecce YTeHUs, 1 ByaeT NPUKIYEHNEM.

FoToB NpeanpuHATbL cebna?

YacTtb 1

Heo4yeBuaHble pelieHUs

Y Tebsa ecTb Nnpobnema nnm 3agava.



Tbl B 06WMX YepTax Npuaymall, Kak ee pelnTb.

He chakT, 4To 3TO peweHne noaTankmeaeT Tebsa K nydwemy byayuiemy.

OHo Tunu4Hoe. MNMpuBbl4HOEe ans Tebs. Bcerga ectb ewe ogHo. [pyroe.

Heo4yeBnaHoe pelleHne - BO3MOXKHOCTb NponTn 6onee yaayHbi NyTb WX NOAYYUTb
bonee BbIFrOAHbLIV pe3ynbTaT.

Xo4elb y3HaTb KakK?

Y Tebs ecTb ycTosABWIMECA WabNOHbI BOCAPUATUS.

N, npuHuMmas cnenytolee peleHne, Tbl NOELLDL MO Y>XE NPOJIOXKEHHbIM B TBOEW roJloBe
nyTsAM.

Colau Cc penbCoB: pa3BepHM cebs, cMeHN POKYC BHUMAHUS.

Mepenamn Ha COCEOHIO KOJ1ED, OTKaXXM NpuBbIMHOMY LWabsioHY BbibOpa pelueHuns.

JHeprusa oTkasa



Ecnny Tebs ecTb 3Ha4yMMasa me4Ta, Tebsa He ncnyraet oTkas. HaobopoT, Thl
NCNoJib3yellb €ro Kak NoBoA caenaTb MeyTy elle 6osee ApKOM U OCTPON, a SHEPrumto
O0TKa3a UCNosib3yellb KakK CUNy AN cTapTa U AOCTUXXEHUSA MEeYThI.

KoMy 13 Hac He oTKa3biBasn! B pa3HbiX CUTyauusax, no pasHbiM MoBoAaM.
OTKa3blBalOT - TBOA peakumnsa? BelnTn n3 cutyaunn. HayaTb COMHeBaTbCA: Obin
Henpas, caenan He Tak, HegopaboTasn, y4yen He Bce (hakTbl. Janbwe y Tebs soibop:
caenaTb elle nonbITKY Nan onyCcTUTb PYKWU. ECnn ynopeH - nbiTaewbcs ewe. A ecnn
CHOBa OTKa3, 4To gasble? 3abbelwb reo3nb B KpbilKY rpoba cBoen meyTbl?

To, 4To Thbl Bygewb genaTtb, 3aBUCAT OT TOro, KeM Tbl cebs cymTaews. MNpegnarato
0eNnCcTBOBaTb, UCXOAA U3 BbIFOAHOW POJIN: «yCMeLWHbIn npegnpuHnMaTenb». YTo oH
nenaeT? bepeT aHepruio oTKkasa 1 npespallaeT ee B MOLWHENLLINN CTUMY K
peann3aumm CBOEN MeYThI.

Mpueeny npumep U3 nctopmn komnaHmm «TexHoHUKOJ1b». Mbl co3ganu cebe meyTy:
KOMMaHUA CTaHEeT He MPOCTO U3roTOBUTENEM KPOBEJIbHbIX MaTepnasioB, a OrpOMHON
Kopriopauvewn, npeasaramwen KpoBesibHble N N30JIALUVOHHBbIE peLlleHus Aasa 34aHUN v
coopy>xeHun. NMocTaBWMKOM (TyT Oep>XNCb!) TepMorngponsonsaunoHHbIX obosiovek
ONA 30aHUN BMeCTe C TEXHONIOMNAMUN N yCayramMmm no ux npuMeHeHuo. Torga Hawm
KMEHTbl By Ay T HE NPOCTO MOKyNaTb Y HAaC TOT WU MHOW NPOAYKT. Mbl 6ynem
NOCTaBAATb KOMMJIEKCHbIE pPeLUeHNs: KaK Jlyylle CTPOUTb CTeHbI, KaK Jy4dwe cobupaTb
0607104Ky 30aHuUS.

OTKyna Bo3HuKNa naoea? B 2002 rony cTtaso NOHATHO: eCN Mbl OCTaHeMCH
KOMMNaHuen no npon3BoaCcTBY MOHOMPOAYKTOB Ha pPbIHKE C NagatoLwen
Map>XNHaNIbHOCTbIO, TO HNYEro XOpOoLero Hac He oXXnpaeT. KpoBesibHbI MaTepuarn
XOpoLlero KayecTBa genatoT MHorue. Jlapbkn ecTb y Bcex, 06pa3Ho rosops. Mol
Ha4YMHaAM B 3MNOXY OCTPOro aeduumTa KPoBEJIbHbIX MaTepMnasioB, HO B KaKOMN-TO
MOMEHT MOJIOXKEeHMe Ha PblIHKE N3MeHW/1I0Cb. Mbl NOYYyBCTBOBAJIM, YTO NepecTaem
npencTaBnATb LEHHOCTb 19 CTPpOUTENIeN, a KPOBEJIbHbIN MaTepuan - He
€AVNHCTBEHHOE, 4TO UM HY>XXHO. CTponTEeNsaM Hy>XKHa Obl/la KOMNETEHTHAasA KOMMNaHUs,
KoTopas cTana 6bl 4N8 HUX CUIbHLIM MAapPTHEPOM.

Kak 13 nocTaBwMKa MOHOKOMMOHEHTOB NPEBPATUTLCA B MOCTaBLUNKA pPELUEHNIA?
MocMoTpenu Ha pbIHOK. MpoaHannM3npoBanun, YTO HY>XKHO CAenaTb AN peanaunsaunm
noen. OTeeT npuwen 6uICTpo: 4ToObl 06ecneyYnTb KNMEHTOB-CTPOUTENEN
NOJIHOLEHHbIM KOMMJIEKCHbIM peLleHNeM, Hy>KHa HadeXXHasa COBpeMeHHas



Tenaon3onaunsa - kKaMeHHas BaTa. lMownm K gaTckon komnaHum Rockwool, mmposomy
nnpepy B ee nponssoactee. O6bACHUAN Halwle BUAeHWe, NPenoXXNan yCcioBus
coTpyaHu4ecTBa: Mbl bygem 6paThb 15 NnpoueHTOB NPOAYKLUMN OT BCEX BaLLMX 3aBOLOB
N NOCTaBNIATb CBOUM KJMeHTaM. Ho pykosoauTenn Rockwool oTBeTunun, 4To Ha
AAaHHbIA MOMEHT X BCe YCTpanBaeT B pacrnpenenntesisHon cucteme B Poccun m
HWYero oHW HaM He panyT. A He ycnokowsca. Caenan o4eHb XOPOLYHO Npe3eHTaumio,
nokasan 6onee 4eMm BeCoMble BbIroAbl. HO OHM NOBTOPUAN, HTO MEHATb HUYEro He
cobupatoTcs.

XecTkasa no3numa Rockwool cnpoBouuvpoBasia Mo peakuuto. 9 ckasan: 3aBoibl
rnoctpoum camun. OTKas OT MeYTbl CTaTb NOCTABLLMKOM KOMIMJIEKCHbIX PELUEHNN - HE
BapuaHT. Moe 3asB/sieHMe BbI3BaJI0 Y HUX CKENTUYECKYIO Y/bIbOKY - MO, KyAa BaM.
TexHonorna Nnpom3BoaCcTBa KAMeHHOW BaTbl Oblsla BHE 30HbI KOMMNETEeHU NN
«TexHOHUKOJ1b». K ToMy e OHa 6blsia 04eHb C/ioXKHa 1 TpeboBana OrpoMHbIX
pecypcoB. 2T0 bblsla Apyras oTpacib, APyron MexaHnsMm. Bce gpyroe.

Mowen a kK ceoemy napTtHepy Cepreto KonecHnkKoBy 1 rosopto: «Cepera, Ham
oTKa3ann. Mbel ¢ Tobon puckyeMm HUKOrga He BOMJIOTUTb Hally MeyTy. A Korga s
cka3an Rockwool, 4To Mbl NOCTPOUM CBOE NPOM3BOACTBO, OHM OTBETUIN, YTO Mbl
aypadykun». Ham ¢ Cepreem cTasio y>Kac Kak CTpawHoO. Ho BMeCcTo napasnvya oT
npoBasia BOPYr BO3HMKJA MbIC/Ib: Aa YTO XXe Mbl, PU3TeXN, HE CMOCOOHbLI KAMEHHYIO
BaTYy BblNyCKaTb?!

Cenyac cMeLlHOo BCNOMUHAaTb TOT anm3o4. A Torga 6b1s10 peanbHO CTpalwHo. Ham 6b1s10
YyTb bonblWwe TpMauaTn NeT, Mbl Npownn Yepes Kpmnsunuc 1998 roaa. Y Hac 6biam
HaBblKW CTPOMUTENLCTBA N 3arMyCcKa HOBbIX 3aBOA0B, HO C COBEPLUEHHO APYroWn
TexHonormen. OgHaKo CTpax He peasin3oBaTb MeYTYy BblAajsl TaKylo 003y afgpeHasIMHa,
YTO OCTAHOBUTb HAC 6bI/10 HEBO3MOXXHO. Mbl CTann CKosla4mBaTb KOMaHAy. Bokpyr Bce
rOBOPWJIN, YTO Mbl MpourpaeM. NoBopuan elle 3a40ro 40 TOro, Kak Mbl Ha4anu
henaTb nepsble Wwarwu.

Y Hac nony4unocb. C NOCTPOMKM NEpPBOro 3aBoja NpoLwwsio ABeHaguaTb eT. A € Tex
rnepBbIX Meperosopos - naTHaguaTb. CeroaHa «TexHoOHNKOJIb» B Poccun -
abcontoTHbIN YeMnnoH. Rockwool 3aHMMaeT BTopoe MecTo. B mupe «TexHOHUKOJ1b» -
BTOpaa koMnaHua nocsie Rockwool. CTpeMAcb yrHaTbCA 3a MUPOBLIM INAEPOM, Mbl
HeoXXnaaHHo cTtann Ne 2 BO BCEM MUpe.



3aben B TenedoH:

Ncnonb3yn saHepruio oTka3sa. [ycTb CTpax HeE BOMJIOTUTb MEYTY CTaHeT CaMbIM
CunbHbIM. Torga cuia npopbiBa byaeT MOLWHbLIM ABUratenem. U Tel nponaellb
NPensTCTBUSA HACKBO3b.

HenpenckasyemMocTb - NOBOA BbIMFPaTh

PearnposaTb Ha HenpeackasyeMoCTb KakK Ha CTpecC eCTeCTBEHHO, HO He BbIr04HO.
MbiwneHne hoKyCcnpyeTcsa Ha oXpaHe TOoro, 4To ecTb. MNpegnpuHNMaTeNbCKNN
noTeHuman pasbnokmpyeTca He Toraa, Korga Thl MWelb, Kak 3aWnTuTbCs, a Korga
ncnosib3yellb HenpeackasyemocTb cebe Ha Monb3y.

Kak Tbl 06bI4HO pearunpyellb Ha HeoOXXNAaHHOCTL? UcnbiTbiBaelwb guckomeopT. da,
3TO eCcTeCTBEHHas peakuus. 3TO HOPMaJibHO. Thbl HE CMOT NMPEArNoN0XNTb,
npeackasaTbh U NOArOTOBUTLCS, @ HEYTO - MPOU30LLIIO0. B NOA06HbBIX CUTYyaLMAX HaLUW
pPeaKLMN CX0XKW, 3TO reHeTuKa. A BOT AaJiblue Ka)kablh AesiaeT cBol BbIbOp, Kak eMy
NeCTBOBaTb, MOMaB B 30HY HeEMNpeacka3yeMoCTu.

JIloan, Y KOTOPbIX €CTb YTO-TO LLeHHOEe - KanuTaJl, NPOM3BOACTBO, HEABMXXUMOCTb,
NaTeHT Ha nsobpeTeHune, NOOUMbIN MOTOLIMKJI, MOJIOXKEHWE B MepapXnK, Aa 4YTo
yrogHo, - nornajas B 30Hy HenpeackasyeMocTu, NepsbIM Ae/IOM AYyMAoT 0 TOM, Kak
He NOTepPsTb, KaK COXPaHUTb. MbIC/Ib Tpe3Bas. Ho Tak 3anyckaeTcs MeXaHU3M
MbILLJIEHUS, NP KOTOPOM BCSl SHEPrus naeT Ha To, 4ToObl MOCTPOUTbL OXPAHHYIO
CUCTeMy, yCUNNTbL ee. A NOTOM elle pa3 YCUAnUTb. To ecTb 6ecco3HaTeslbHO
3aMnycKaeTcs MoJeslb «OXPaHHUKa».

B COCTOSIHMN «OXpaHHMKa» Tbl AeNCTBYyellb Ha aBToMaTe. He gymaellb, Kak
NCMONb30BaTb OTKPbIBLUMECS BO3SMOXHOCTM, Kak co34aTb 4TO-TO HoBoe. N3o06unne
«OXPaHHMKOB» BCEX BUOOB M MacTen B HaweM obuecTBe paboTaeT TOPpMO30M,
MellaloWwmMM HaM BOCMN0J1b30BaTbCs OKHaMM BO3MOXKHOCTEN N COBCTBEHHbIMM
HeManbIMn pecypcaMn. OXpaHHUKKN BCerga AyMatoT 0 TOM, KaK He NoTepsATb, a He Kak
NPUYMHOXUTb. IX reHepanbHas IMHUS - «Kak Obl Yero He BbILWI0», HO MMeHHO B



MUKOBbLIA MOMEHT nonagaHuns B 30HY HenpenckasyemMmoCTn Tbl MOXXeELLUb He NMPOCTO 4YTO-
TO CAeJlaTb, a COBEPLWUINTDb KBAHTOBbI/A CKa4YOK.

Ha cBoux BCTpeyvax 1 BbICTYMNJIEHUAX A BCerga roBopto: «Bce pecypchbl - y Bac
BHYTpU». YenoBeK, KOTOpPbI/ Tak AyMaeT, cBoboaeH 0T TOTasbHON MPUBSA3KU K TOMY,
4yem BriageeT. EMy npoule co3naTbh HEYTO HOBOE - KOHEYHO, eC/IN B YCJIOBUSIX
Henpeacka3dyeMoCcTV OH rOTOB AENCTBOBATh. TPEHUPOBaHHbIE NOAN, NPUBbLIKLLNE K
TakuM obCcToATENbCTBAM, YMEIOT HE NPOCTO ABMIaTbCS BNepen, a elle U genaTb 37O,
KOMOUVHUWPYS BbIMMPbILLIHbIE BAPUAHTHI.

MpensaTcTBue, Nnpobsiema, BONPOC, C KOTOPbIMU Thbl PaHbLUe He CTaJIKUBaACH, - 3TO
BO3MO>XHOCTb. He BMAULb BO3MOXHOCTU - 3HA4YUT, elle He NogHAICA Ha
[OCTaTOYHbIM YPOBEHb OCMbICAEHUS. [TpoJosmKanm UCKaTb JIloAen, Npoao/HKanm NCKaTb
noew, NokKa rnasJ He CJIOXKUTCA U Thbl He YBUAUWb pelwleHne. Nwmn ero B Tex obnacrtsax,
roey Tebs He BbI10 Cepbe3HOro NpakTU4ecKoro onbiTa. PeweHune, pgawouiee
KBAHTOBbIN CKA4O0K, - TaM.

B 30He HenpeAcka3yeMoCcTu owmnboK HeT - eCTb Nouck. NMonck BO3MOXXHOCTEN, naen.
MbITaTbCA N3beXxaTb oWKNOOK - BOT caMas bonblasa ownbka. 3TO 0OTKa3 OT NoJsiyvyeHus
onbITa, OT 00y4eHus, OT NPOXKMBaHMA cebsa N CBOEN XXN3HU BO BCEN ee MNoJIHOTE.
MosToMy - owmnbancsa: oamH, B rpynne, B pa3HbIX HanpaBieHUSX U B pa3HON
nocnenosatTenbHOCTU. CTaHb 4eMMNMOHOM MO oWwnbKam. Ba>KHO TOSIbKO TO, YTO Thl
caenaelwb NOTOM, KyZa ABUHELWbLCA fanblue. I3BneK ypoK, NOBbICU CTaBKWU, caenan
cnepyowmi Wwar - 3To NyTb npeanpuHuMaTens. CMUpUACS, oCTaHOBUJIICSA, CTal
3almWwaTh nMeueecs - NPeBpaTUICA B «OXPaHHUKa».

Mo cBoemy onbiTy B 6M3Hece A 3Halo: yCnelwHblie npegnpuHuMaTenm - 3To aaun, y
KOTOpPbIX 3a njed4amum 601bLWON ONbIT NPoBasioB U oWNBOK. OHKU Bonee OTKPbLIThI
BO3MO>XHOCTSAM, 00LLeHNt0, BCeMY HOBOMY. OHU He CTPEMATCSA OXPaHATb - OHU TEePAI0T
cTapoe u npuobpeTaloT HOBoe. BcTan Ha NyTb npeanpuHuMmaTens - 3abyab o
CTpaxoBKe.

MpeanpnHnMaTenem ABuXXeT ybexxaeHne, 4To Kakabin 60abLWION NpoBan - 3TO
OrpoMHas yaada, BO3MOXHOCTb CO34aTb HeYyTo apyroe. Mo3Tomy He boncs
NMPUHUMaATb PELUEHNA B 30He HenpeackasyemocTu. MNpoxxntasa owmnbka caenaeT Tebs
Cu/ibHee, OnbiTHee, pewnTesibHee.



YcnewHoro npeanpmHUMaTensa oTM4atoT ABa OCHOBHbIX HaBblka. Bo-nepsbix,
CrMocobHOCTb 6bITb BHYTPEHHE FOTOBbLIM K COBEPLUEHHO HEOXKNAAHHBLIM COBbITUAM. He
nacosaTb nepen NogobHbIMM CUTyaUNAMK, a, HAaNPOTUB, YYNTbLCSA NCMOIb30BaTb
He3aMeTHble BO3MOXHOCTU, HAX0AUTb HeoYeBUaHbIe peweHnsa. N 6onblue Toro:
nosyyaTb OT 3TOro Kandg! Bo-BTOpbIX, HaBbIK perynasapHo nepecobupaTb camoro cebs.
BusHec pa3BnBaeTCs, pacTeT, MEHAETCSH - NPUAETCA NOCTOSSHHO MEHATBLCA BCJien 3a
HUM. DTN ABa HaBblKa KPUTUYECKN Ba>KHbl A1 B3aUMOAENCTBUSA C peasibHOCTbIO,
KOTOpasa CKnaabiBaeTcsa cerogHsa. I Tomy, n ApyromMy HY>XHO YY4UTbCSA
CaMOCTOSATEes/IbHO, OCO3HAaHHO TpeHupys cebs.

Jlioan, KoTopble TpeHupytoT cebsa genaTb BbIOGOP B yCNOBUAX HEMpenCcKazyeMocTH, -
KpacaB4yMKUN. IMEHHO Takune, Kak MokKa3biBaeT NpakTUKa, CTaAaHOBATCS nInaepamu,
aBToOpaMu noTpdAcatowmnx busHec-ngen n cosgatensamm 6bICTPbIX KOMMaHUN. OHK
yMeloT rnaBHoe: cobupaTtb 1 nepecobupatb KombuHauun. Npsamo B nonete. N cson
busHec, n cebs cammx. TpeHnpoBaTb B cebe Takoe yMeHMe - KpaHe BbIrO4HOe
peLlleHune.

BusHec - 3To urpa B MasieHbKMe BepOATHOCTU. [MpOoayKT, PbIHOK, BpeMsA, KOMaHAa,
rnapTHepbI - BCE 3TO (M MHOro Yero ewie) onpenenset, byneTt ycnex nnuv Het. NosTomy
BbINTPbILWHbLIA MYTb - FEHEPUPOBATb Kak MOXXHO 6oJibLUe rmnoTe3 1 NPoBePSATb UX Kak
MO>XHO BbiCTpee. [lencTBOoBaTh NPSMO cenvac! NnaBHOe npenmyLlecTso B bu3sHece -
3T0 BpeMms. [ToaToMy TOT, KTO AencTByeT 6e3 npoMenieHuns, 4alle BCero u
nobexxpaet. Ycnex 6onee BeposATeEH B 30HE HeonpeaeneHHOCTU U
HernpenckasyeMocTu. Tam, rge Bce JIMHENHO N NPOrHO3MpyemMo, 00 Tebsa Bce yxe
BbITOMTAHO U CbeaeHO.

N Hanocnepnok: BaXXHO He 3asmnaThb fa)ke B ycnexe. lNMonbiTKka NOBTOPUTb
OOCTMIXXEHNE TEM XKe CrMoCOOBOM B M3MEHUBLUNXCS YCIOBUSAX — MPOUTPbILLHAA MO3ULUS.
He Ta moTuBauus, He Ta xaxxaa! o cyTtn, 3T1o hopma 3aLnThl, ewe oamnH cnocob
CTaTb «OXPAHHUKOM». TO €CTb y>Ke MoYTU NopakeHne. MeHaTbCA nocne bonbwnx
yCMNexoB CJ/I0XKHO, HO Heobxoanmo.

3aben B TenedoH:

Knto4 K ycnexy - To, Kak Tbl yMeellb AeCTBOBaTb B 30HE HenpeackalyemocTu. He
3a/Mnan B HegoyMeHnn. He nuwm «npaBuibHbIn» cnocob. HenpeackalyemocTun HeT



Jiena [o Toro, 4To y Tebs 6b110 BYepa. OHa ¢ Tobol 3aecCh U ceryac. Thl MOXKELLb
06HapYy>XNTb CBOE HEOYEBUAHOE BbIUTPbILLHOE pelleHne MMeHHO B 3TOM MecTe B 3TOT
MOMEHT.

Tok 6onbLLON Lenun

Ctasb 60nbLuyto Lenb. OHa gacT Tebe MOWHYI0 3Hepruto, 4Tobbl CABMHYTLCS C MecTa
M npeononeTb Npobnemel Ha NyTn. OHa gacT Tebe owyLieHne cobCcTBEHHON
3HAYMMOCTM, coeanHUB € 60NbLLION peanbHOW MONbL30N AN MUPA, KOTOPYIO Thl
npuHeceLlb.

Thbl CAbiWan Korga-HMbyab pekoMeHgaumio: «Xo4velb ceba cABUHYTb - MOCTaBb Lesb
N NON K HeN»? MHorokpaTHo? W s cnbiwan. Ho BOT 4To 3abbiBalOT CKa3aThb:
MaJiIeHbKas OOCTMXXMMAsA Liesib He OACT CUIbHOIMO TOYKa, MOLLHOIro cABuUra. 3anamn
BOMPOC: OTKyAa bepeTcs sHeprmusa 4oCTUXeHNA? Heo4yeBUaHbIN OTBET: OT Lienu.
Bonbluas sHeprusa Tam, roe 6onbLive Uenu.

BoT HepasHu npumep. NoeT coBewaHune, rae obcyxgaroTca pesynbTaTbl NpoAaK
KHUrN «XXKakga» rnocsie nosy4yeHuns npeMmun «[lenosas kHuUra roga B Poccum».
MopcumTann: Ha ToT MOMeHT 9000 sk3emnnapos. Janblle nsgaTtesnb N MeHeLXepbl
pelwatoT, Kak npoaaTb cregyrowmre 9000. TonyyTca Ha MecTe, C OAHUMUN U TEMU XKe
naoeamun. HyoaTt n HowT. HeT sHeprun. HeT nHtepeca. Tynuk. lNpepnarato NOBbICUTb
cTaBku. CbirpaTb B «X10». «[1JeBAHOCTO ThiCcA4Y», - bpocaeT nspgartens. U Bce
3aropenunchb, NOLWN COYNHATL HOBYIO 00N10XKKY. KOMaHAa BKAOYMAA AJIMHHYIO BOJIIO
ONa 0OCTMKEHUA pe3dynbTaTa. bonblias uesb, 0T KOTOPOW 3aropaeLlbes, gaeTt
JHepruo, cABUraeT, BbIBOAUT Tebsa Ha Apyryo gucTaHuuio.

Opyrasa nctopus, ns cepenunHol 2000-x. Torga Mbl ¢ MOMM NapTHepoM Cepreem
KonecHUKOBbIM paccy>Xaanun, MedyTanan o npeobpa3oBaHUSAX B OTPAC/IN KPOBEJbHbIX U
N30 NOHHBLIX MaTepuranoB, KoTopble caenaeM B Poccuu, CHI v munpe. YaneuTtenoHo,
HO Mbl NpuAyMbiBann, C Kem bygemMm KOHKYpMpOBaTh Yepes nosTopa AecsaTka nerT.
NMpoeKkTnpoBasan B CBOEN rosioBe, 4To Yyepes 10-15 net «TexHOHNKOJIb» byneTt
peanbHO TECHUTb Ha pblHKe rnobasbHble KOMMaHUW. bByaeT KOHKYpMpoBaTh 3a



NYyYLWNX Nogen B oTpacau, 3a GopMuUpoBaHmne yyllen KyabTypbl U OTHOLLIEHUS K
neny. To ecTb He BUTbLCS Ha pbIHKE 3a NoTpebuTtens. He MepsATbCS, y KOro ToBap
JelweBnie-gopoXke. 3To He Ta 30Ha, rae Haao (hoKyCMpoBaTb BHUMaHME, Korga y Tebs
ecTb bonblias uenb.

KynbTypa, NnapTHEPCTBO, B3aMMOOTHOLLEHNSA B KOMMaHWUN, B CEMbe, B 0bLLecTBe - 3TO
nonrve sewn. KomnaHum, Kak n getu, pacTtyT gosiro. Cembu n Koprnopaunum CTpoATCS
necaTnneTnsamn. boraTtcTBo obLlecTBa HakanJMBaeTCA OT NMOKOJIEHUNS K MOKOoeHuto. U
MO3TOMY HY>XHbl bosiblune uenn. 3To N eCcTb AJIMHHAA BosiA. IMeHHO Mo4
OPUEeHTUPOBAHHOCTb Ha Hee BO BCEM, 4YTO g fgenato, ctasia MOWHbIM KOHKYPEHTHbIM
NnPenMyLLecTBOM.

S1 roBopto: cTaBbTe 6oNblLUME A0ATME LENN - MO HUM CJ/I0XKHEe NpomMasaTh!
AMbBMUMO3HaA Uenb BbIBOAUT BaC U3 30HbI TEKYLLEN KOHKYPEeHUUN. Bac MeHbLUe
aTaKyloT, C BaMM OXOTHee BCTYNatoT B MAapTHEPCTBA, Jierye AessTCsa OnbiTOM n
BO3MOXXHOCTSAMU. AMBMLIMO3HasA Lenb NO3BOJISIET npolie MobnnnsoBaTb SHEPrULO
CcopaTHMKOB. bonbluasa uenb yBnekaeT, y toaen npocbinaeTcs Kypax<. bonbwas uenb
BTSIFTMBAET B 30HY CBOEro BAUSHUS 6osblume pecypchbl, Nnpuyem 6e3 nepeHanps>keHus.

CtaBbTe bonblimne uenn. Kakmmm 6bl aMbLIMO3HLIMU HU BbIIN OHW CEerogHs, UM NOYTH
HaBepHsKa He byaeT focTaBaTb aMOMLIMO3HOCTU C TOYKM 3PEHNSA 3aBTpPaLLUHEN
peasibHOCTU. N C TOYKKM 3peHns BaC 3aBTpallHero. bonblwmne Lenm Xxopowmu yxe Tem,
YTO MEHSAIOT B3rns4 Ha MUP U CNOCOBCTBYIOT YCKOPEHHOMY Pa3BUTUIO. S - 3TO TO, 4TO
a genato!

A ewe - cTtaBbTe 6onblUE Lenen. B KAaKON-TO MOMEHT 51 04eHb OCTPO OCO3Hasl, 4TO
ecnu 6bl Ha4Yan gMBepCcUPULMPOBaATL CBOKO AEATENIbHOCTb - HAaNpUMep, 3aHMMaTbCA
obuwecTBeHHO 3Ha4YMMbIMK AeslaMUn paHblUe, - TO A0CTUr Bbl K HACTOALWEMY MOMEHTY
ropasno 6onbwero. Yepes fonosHNUTENbHbIE Cepbl AEATE/IbHOCTU Bbl MOXKETE
MOSy4YUTb AOCTYMN K TAaKNM KOHTaKTaM U pecypcaM, KOTopble BPSAL N NMOoSy4Ynnun Obi
HenocpeaCTBEHHO Yyepes bmsHec.

HakoHeL, BCAKN HOBLIN NpeanpuHMMaTEeNbCKUN NPOeKT, ocobeHHOo B cdepe
LUNpPOBON SIKOHOMUKKU U LNPPOBU3ALNN TPAANLNOHHBLIX CEKTOPOB, O0J/IXKEH C CaMOro
Ha4vasla 3a4yMbIBaTbCSA N peann3oBbiBaTbCA Kak rnobanbHbin. CTpaTermsa «CHavdana
MECTHBbIN PbIHOK, 3aTE€M HaLMOHaJIbHbIW, MOTOM MeXAYHAapOoAHbIN» - 3TO 3aBeLOoMOe
nopaxxeHue. He ycneTtb. LMK nosiBNEeHUSA HOBbIX MPOAYKTOB, MPOEKTOB 1 KOMMNAHUNN
CerofHs CToJib KOPOTOK, YTO BPEMEHUN Ha NPOXOXKAEHME BCEX CTYNMEHEK CHU3Y BBEpPX
MPOCTO HeT. 3a 3TO BpeMs NosBATCA HOBble, ropa3no 6onee TEXHONOMNYHbIE U



3hhekTMBHbIE pelleHns. OCTaBbTe NOLWAroBoe 0OCBOEHME APYrUM - CcO34aBanTe
rnobasbHbie peweHns!

daHTa3npys o byayuiem, npoektTupys byayuiee, s ero BU3yaansmpyro - npeactaBisto
BCe B ApYanwmnx getansax. [IoToM MHe 04eHb CTPALUHO OT MbIC/IN, 4TO 3TOF0 MOXXET He
CAYYnTBLCA. MTOTOMY 4TO A yXKe € 3TUM XuBy. C 3Tum byayuwmm. OHO Aaneko, HO 1 K
HeMy nay. W Bce, 4TO 5 genat cerogHs, - 3To warm Ha bosbwom NyTu 3a cHeT
OJINHHOW BOJIN.

3aben B TenedoH:

bonbwasna uesb - CTOYHUK dHeprun. OHa CABUHET, NOATOJIKHET, BbITAWUT N3 AMbI.
CobepeT napTHepoB, 0TOObET OT KOHKYPEHTOB. [lacT OJIMHHYIO BOMO. CMOTPK 3a
ropu3oHT! 3TO BbLIFOAHO.

3HaHWSA UM ONbIT?

TpaTuTb MHOro BpeMeHu Ha cbop «BCen» MHpopMaLMM 1N NOJTyHEHNE «BCEX» 3HAHUN
MO HOBOW TeMe HEeBbLIFrOAHO - BbIFOAHO C/lef0BaTh 3a SHEpPruen, 4eNcTBoOBaTh,
OCBaVBasi HOBYIO TeMY Ha NpakTuKe. Tak sierye n npoAyKTUBHEE NMoJlyYyaTb CcTosAMe
3HaHKS.

MNpencrtaBb cebs y WKoONbHOW AOCKWU. MNpenctasmn? YTo Ha HeW HanmcaHo? Tema
Takasa-To. M Tbl Cpa3y NoOHMMaeLb - cenyac bygem foaro n 0CHoBaTesIbHO YTO-TO
n3y4yaTb. KaKyto YCTAaHOBKY Mbl BCe BbIHEC/IN U3 WKOJbI? [1OJIFO U YNOPHO YYUCh,
yCBanBaW 3HaHUA, NOTOM CTaHeLb B3poCabiM 1 byaewb paboTaTb. OTANYHaS
WHCTPYKUMA 019 Kapbepbl crnieunanncTa. MNMpownoro Beka, KCTaTu.



Ho ma)ke o4eHb xopoLwwunn cneunanncT «nogobeH gatocy: NoaHOTa ero
OOHOCTOPOHHSANA». EMy BCcerga He xBaTaeT 3HaHUN B cBoen 06/1aCcTn - OH UX ULWLET,
nobbiBaeT, KONUT K Tak Aasee. Xopowune cneunanncTbl BCce Bpems cobupatoT
MHopMaLmMIo. DTO 04N, KOTOpPblie AeTasibHO pa3bupatoTcs B TOM, HYTO yxKe
cywiecTByeT 1 paboTaeT. 9TO UX CUfbHaA YepTa. IX KOHKYpPEeHTHOE npenMyuLecTso. A
BOT y npeanpuHuMaTensa 3agada npsaMo rnpoTUBOMOJIOXKHAA - paClUNPATb CUCTEMY,
npeanaraTb Apyroe, UCKaTb eule He cyulecTBytouee. N roe oH HangeT cneunaancTos
B o6nacTun TOro, 4yero euwe HeT? Takux He bbiBaeT. IX NpoCcTo HUrAe He roToBAT. B
3TOM BOMpPOCE noslaraTbCs HE Ha KOro. ToNbKO Ha caMoro cebs.

Pa3bepemcs ¢ MexaHUKon. Kak 3To npoucxognT y Teba? Tl 0ObIYHO AeNCTBYeLlb,
MOTOMY 4YTO 3Haelb, «kKakK Hafo»? Nnun y3Haéwb, «Kak Hago», B npouecce, Ha
npakTuke?

CKa)Ky Mo OnbITy: 3HaHWe OJid npegnpmnHnMMaTesnd - 1eKapCTBO, KOTOPOE O4Y€Hb JIETKO
CTaHOBUTCA 940M. N36bITOK 3HAHNIN C KAKOr0-TO MOMEHTa npuBA3bIBaeT Teba K
CTaTyC-KBO. TeKyLlee nosioxeHune Bellen Ha4YMHaAEeT Ka3aTbCsd UMEHHO TeM
pe3ysibTaTOM, K KOTOPOMY Tbl CTPeMuACca. Bo3HMKaeT nHepunsa MbllLUIEHUA.
[MoasnaeTca CMHOPOM cneunanuncTa.

Y MeHS O0aBHO CJI0XKWJI0Cb MHEHME - fla)Ke YBEPEHHOCTb, MPakKTU4YeCKN Ha ypoOBHe
pm3nYecknx owyLeHnin, - 41o y Hac Cepreem KosieCHMKOBbIM TaK 3aMevyaTeslbHO BCe
nosy4nnocb B «TexHoHUKOJIb» nMeHHO NOTOMY, 4TO Ha CTapTe Mbl HE Bbln
obpemeHeHbl 3HaHuaMN. O6 oTpacnun, 06 saKoHOMUKe, 0 BusHece. Mbl BCe 3TW 3HaHUSA
rnosiydanm n ycsamsasnau rno gopore. Enm nx MmaneHbkumu nopumamm. I notomy He
neperpy>xanmcb. Ecnm 6bl Hag HaMKM C caMoro Havasa Bucesia beToHHasa NanTa 3HaHUSA
BCcex Tex Npobnem, KoTopble HaM NPeACTOAN0 PEWNTb, AyMato, Mbl Obl He
OEeNCTBOBaIN C TAaKMM 3HTY3Ma3MOM U He fobunance 6bl Toro, 4yero fobMINCH.

KoHel, 03HaKOMUTEsIbHOro (hparMeHTa.
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