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KOMMaHun B Mupe. M3 KHUruM Bbl y3HaeTe, Kak (hopMMpoBaiaCb YHMKalbHas Ky/bTypa
Netflix, 4To oymMaloT 0 HEN COTPYAHMKN KOMMaHUM U 4TO O3Ha4aloT cesoboda u
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BBepeHune

Png XacTuHrc:

- Blockbuster B Tbics4y pa3 6onblue Hac, - wenHyn 9 Mapky PaHOoNbRY, KOrga Mbl C
HUM BXO4WAN B NOJIYTEMHYIO MeperoBOpHyto Ha 27-M 3Taxe bawHn «PeHeccaHc»

B Oannace. leno 6b1s10 B Havasne 2000 roga. Torga B 6bawHe pacnonaranach wWtab-
KBapTupa KomnaHuu Blockbuster, kpynHenwen ceTn BugeonpokaTta C KanuTasioM B
LWecTb MUANMAPA0B A0JIJIapOB U C ThiICAYaMKN TOYEK N0 BCEMY MUPY.

(naBa KoOMMaHUK [>XOH AHTUOKO, OMNbITHLIN CTpaTer, no cayxam, NpekpacHoO NoHMMan,
4TO 06LLEeOCTYMHbIN CKOPOCTHON NMHTEPHET HEMPEMEHHO YrpobuT pbIHOK
BMaeonpokaTa. [>KOH NPUHAA Hac Ype3Bbl4anHO paayLwHo. B foporom KocTioMe, C
3/1eraHTHOM cepgoBaTon 6opoakon, oH Kasancsa abCconoTHO CNOKOWHBIM U YBEPEHHbIM
B cebe.

9 e cxoOun Cc yma oT BOJIHEHMSA. Bcero 3a aABa roga 40 3TOW BCTpeYn Mbl ¢ Mapkom
3anycTunm KpoweyHbln ctaptan Netflix: cepsuc, KoTopbin No3BosAN 3aKa3biBaTb DVD
yepes UHTEepPHEeT N NnoayYaTb UX 0bbl4HOW MoYTOoW. Tenepb Yy Hac Oblsla COTHSA
coTpyaHunkos, 300 TbiCAY NMosib3oBaTeNEN N AeNa WU C MEPEMEHHbLIM YCMNEXOM.



ToNbKO B TOT rof Hawu yodbITKN cOCTaBuAM 57 MUIJIMOHOB 0/1/1ap0oB. Mbl MeYTanu
3aKJIl04YNTb caesnky ¢ Blockbuster n Heckonbko Mecsues 0obuBannCb OT AHTUOKO XOTS
Obl OTBETOB Ha HALUM 3BOHKMW.

Mbl BTpOEM yCesInCb 32 MaCCUBHbLIM CTEKJISHHbIM CTOJIOM AJ19 NeperosBopoB, 1 rnoce
CBETCKOro obMeHa npmMBeTCTBEHHbLIMU perninkaMmn O>XoH AHTUOKO CMPOCWUJI, 4TO,
COBCTBEHHO, Mbl XOTUM eMy NpeasoxnTb. CyTb Hawen ngen boiaa npocTa:
Blockbuster nokynaeT Netflix, a Mbl pa3pabaTbiBaeM n nogaep>XxmMBaem
Blockbuster.com (http://blockbuster.com/) - oHnanH-cepBUC NpokaTa. AHTMOKO
ntobe3Ho Aan HaM 3aKOHYUTb U MOMHTEpPEeCcoBasiCs, CKOIbKO Mbl X0TUM 3a Netflix.
Ycnbiwas «50 MUAIMOHOB», OH HaM OTKa3aJs. Mbl ¢ MapKoM B MOJIHOM YHbIHUM
OTMPaBUINCbL BOCBOSCH.

EnBa TOM HOYbIO A yNiercs B KposaTb, Nepen rjiasamu rnonsbiiv KapTuHbl: 60 ThiCcaYy
coTpyaHukoB Blockbuster opy>XHo p>XyT Haf cAeNaHHbIM HaMN HeNenbiM
npepnoxeHveM. NoHATHO, No4yeMy AHTUOKO He 3auHTepecoBasca Netflix: 3avem
bnsHec-MoHCTPY, bpeHay HoMep 1 Ha pblHKe BuaeonpokaTa, C MAUIJIMOHaMN
KJINEHTOB, OFPOMHOM BbIPYYKOW, TaNlaHT/IMBbIM PYKOBOAUTENIEM, KaKaf-TO MeJsiKas,
ybbITO4Hasa pupMeLlka? Pa3se Mbl MOXXEM MNPEeasIOKUTb MMraHTY YTO-TO Takoe, Yero
OH CaM He caeJsilaeT HaMHOro KayecTBeHHee U 3pheKkTrnBHee?

Ho mup meHsancs. Haw 6busHec yaep>xancs Ha nnasy 1 gaxke noapoc. B 2002 roay,
yepes ABa rofa nocsie Tom BCTpeYun, Mbl BNepBble BbICTAaBUIN Ha TOPrv akLnN.
Blockbuster no-npexxHeMy Obin1 B COTHU pa3 KpynHee - NaTb MUANapL0B 401/1apoB
npoTtus 50 munnmoHos. Camunm Blockbuster'om Bnagena kopnopauusa Viacom - Ha ToT
MOMEHT CaMbIl LOPOron MeanaKoHrioMepaT B MUpe.

Ho B 2010 roay pykoBoacTtsBo Blockbuster 06baBmnno o 6aHkpoTcTBe. K Havany

2019 roga oT Hekorga orpoMHOM CeTU OCTasICa INWb OONH NYHKT BUOeonpokaTa - B
ropoake beHa. KoMmnaHusa He ocnnusia nepexona OoT NpokaTa AUCKOB K MOTOKOBOMY
BeLlaHwuto.

B uctopuio komnaHmum Netflix 2019 ron, 6e3ycnosHo, BONAET KakK OONH U3 CaMblX
NaMATHbIX N yaadHbIX. Haw ¢unbM «PomMax»[1 - YHepHo-benad MekKCcnKaHCKas neHTa,
apama (A. KyapoH, 2018 r.). NMpum. pen.] HoMnHuUpoBann Ha «OcCKap» B OeCATU
KaTeropusx, B TOM 4YUcsie Kak aydwmninn gpuabm roga. KapTuHa nosy4vuvna Tpu
CTaTy3TKM - 3T0 6bIN Tpuymd pexxknccepa AnbgoHco KyapoHa, a Netflix npeBpaTtuncsa
B MOJIHOLLEHHOIr 0 UrPOKa Ha pblHKEe pa3BJieKaTeIbHON NHAYCTPUN.



Y>Xe MHOro neT Ha3afg Mbl 0TKa3annucb oT mogenn «DVD no no4yte» n cTasam He NPoCTo
CEepBUCOM MOTOKOBOIro BelaHns co 167-mmnnmoHHon aygutopmen B 190 cTpaHax, HO
N Npon3BoanNTeNAaMnU CoOBCTBEHHbIX (DNAbLMOB N TenenporpaMmm. Ham Bbinana 4ecTb
paboTaTb C BEMYaANLWNMN TallaHTaMnU COBPEMEHHOCTU, BKJIKOYAsA Co3aaTessa cepnasos
LLloHay Panmc, pexxuccepoB bpaTtbeB [)xko31a n UTaHa KosaHoB, MapTuHa Ckopcese.
Mbl MpenoXXnnm 3pnTesio HOBYH BO3MOXXHOCTb HAac/lagnuTbCa NMpPeKpacHbIMN
NCTOPUSAMKN - COBPEMEHHYIO TEXHOJIOMMIO, KOTOopas cnocobHa NpeononeTb MHOrmne
rpaHuubl 1 060raTuUTb XXN3Hb.

MeHsa YacTo cnpalmnBaloT: Kak 3To npousowwno? MNModemy Netflix cMmor npucnocobutbcs
K nepemeHamM, a Blockbuster He cymen? B neHb, Korga Mol npuexanu B lannac, y
koMmnaHuu Blockbuster Ha pykax Obisin BCce KO3bipu: OpeHn, BAUSHNE, pecypChl,
TanaHTbl. HeyaouBMTENbLHO, YTO OT HAC NoJieTesnn Nyx n nepbs.

Torga 3TOro He 3aMeTu fiaXke s, HO y Hac 6bIJI0 0OIHO NPEenMYLLLEeCTBO nepes
FMraHTOM BUAeOonpoKaTa: Mbl NPeACTaBAANN KYNbTYpYy, KOTOpas CTaBusia BO rnaBy
yrna 4yesioBeka, a He MeToA. Haw noaxon oTaaBan NMPUOPUTET MHHOBALUMSM, a He
3(HEKTUBHOCTU 1 NPU 3TOM He Bbl1 obpeMeHeH MexaHn3MaMn KOHTpoas. IMeHHo 3Ta
KYyJIbTypa C ee HeyKJIOHHbIM BHUMaHNEM K TaJlaHTy U FOTOBHOCTbIO K CUTYaTUBHbIM, a
HEe HOPMATMBHbLIM PELLUEHUAM NMO3BOJISET HaM U MO CUIO NMOPY PACTU N MEHSATLCS
BMecTe C MMPOM, OTBeYas HOBbIM 3anpocam notpebutenen.

Netflix oTnnyaeTca oT Apyrux opraHmsaunii. Hawe rnaBHoe NpaBusio: HUKaKnNX
npasun.

HALUA CTPAHHAA KYJIbTYPA

SpuH Menep:

- KopnopaTuBHas KynbTypa Hepeako npeactasnsgeT cobon Tonkoe 601070 06LLMX
pa3 1 pa3MbITbiX onpegeneHnin. Ho ewle xy>xe, 4TO NPOBO3rJalleHHble
KOpNopaTUBHbIE LLEHHOCTW peaKo CoBnadatoT C PaKTUYECKMM NOBeAEHNEM
COTPYAHMKOB. Bpockue cnoraHbl Ha peKkJaMHbIX WMUTaxX Uan B rOA0BbIX OTHeTax



324aCTYI0 OKa3bIBAOTCSA NPOCTO TPECKYYUMU hpasamu.

Ha npoTsaXXeHUn MHOrmnx sieT o4Ha U3 KpynHenwmnx Kopropaumm AMepuku ropao
coobuiana Mmpy cBon aeBun3: «4eCTHOCTb. BHMMaHue. YBaxkeHne. KavyectBo». YTo 310
Obina 3a kopnopauuna? Enron. OHa XBacTajslaCb BBICOKUMU NPUHLMMAMU 1 OFPOMHOWN
BbIPYYKOMN HE3a40aro Ao 6aHKPOTCTBA U CTajla CMMBOJIOM KPYMHENLLEro
KOpNopaTUBHOIO MOLWLEHHUYECTBA N KOppYnuuu.

KynbTypa Netflix, HanpoTus, nopa>kaeT (Unn yxacaeT, B 3aBUCUMOCTN OT TOYKMU
3peHns) NPAMOJIMHENHOCTbIO. MNAIMOHBI NpeanpuHUMaTeNien WTYONPYoT
«KoprnopaTuseHbIn cnpaBoyHuK Netflix» - noabopky n3 127 cnanaos, U3Ha4YasbHO
npenHa3Ha4YeHHY 0Ns BHYTPEeHHero ncnonb3osaHusa. B 2009 rogy Pug XacTuHrc
BbIJIOXKWIT ee B OTKpbITbIN gocTtyn. Lepun Coanabepr, COO (rnaBHbIN onepaunoHHbIN
anpekTop) koMmnaHum Facebook, He pa3 rosopuna, 4To 3Ta Noabopka «BepoATHO,
CaMbI BaXkKHbI MaHugecT KpeMHneBon O0NnHbI». B CBOe BpeMsa MeHs BOCXUTua
YeCTHOCTb 3TOr0 OKYMEHTa U BO3MYTWJI0 ero coaepxaHue.

BOT HeCKOJIbKO NMpuMepoB, KOTOpPLIE 06BACHAT MO0 peakKuunto.

NMommnmo Bornpoca 06 3TUYHOCTU YBOJIbHEHNSA LOOPOCOBECTHBLIX COTPYAHUKOB TOJNIbKO
3a TO, 4TO OHW He XBaTaloT 3Be34 C Heba, Yy MeHSA BO3HUKIIO OLLYLEHNE, 4TO TaK
ynpaBaaTb paboymM npoLeccom MPoCTO Hesb3s. TN CEHTEHLUMW HapyLWaloT NpuHLMN,
KOTOopbIn Npocheccop MNapBapAcKon WKosbl BusHeca MM DAMOHOCOH Ha3biBaeT
«ncuxonormnyeckom 6esonacHoCTbIO». B cBoen kHUre «OpraHmnsauyns 6e3 ctpaxa»[2 -
Edmondson A. The Fearless Organization: Creating Psychological Safety in the
Workplace for Learning, Innovation, and Growth. Hoboken, NJ: Wiley, 2018. MNMpum.
pen.] aBTop NosCHAET: 4Tobbl CTUMYIMPOBATb MHHOBALMIO, HY>KHO CO34aTb Cpeay, B
KOTOPOWN COTPYAHUK He byneT 60aTbCca haHTasmpoBaTb, MPOSABAATbL MHULMATUBY,



puCKoBaTb. Yem KoMopTHee aTMochepa, TeM BoNbLle HOBbIX UAEN POOSATCA Ha CBeT.

OyeBnpgHo, B Netflix HUKTO He YnTan 3Ty KHUry. ICKaTb Nyywme Kagpbl, a NOTOM
rPO3nTb TaNaHT/INBbLIM COTPYOHMKAM «BbIXOAHbIM rMocobnem», ecnm oHn He fobbloTCA
4yero-To 13 psaa BoH Bbixogsawero?! NoHavyany MHe NokKa3asnoCh, YTO 3TO BEPHbIN
cnocob 3aaywnTb Ha KOpHIO Ntoboe HauYnHaHme.

BoT ewe oanH cnang n3 nonbopku:

MpeHebperaTb rpadkoM OTMYCKOB? DTO NOKa3asloCb MHE BEPXOM
6e30TBEeTCTBEHHOCTU. [TOHATHO, Y4TO COTPYAHUKN ByayT paboTaTb KakK KaTOpP>XXHble, He
cMes OT/ly4YUTbCS HU Ha oOuH OeHb. [la ewe n nogaBaTb 3TO Kak 6oHyC?!

COTpPYAHUKWN, KOTOPbIE PEFYASPHO U 3aNJIaHNPOBAHHO YXOAAT B OTNYCK, Ny4dwe cebs
YyBCTBYIOT, MO3UTUBHEE OTHOCATCA K paboTe u ropasno 6onblie ycnesatoT. OQHaAKO
MHOrvne paboTHUKKN npeHebperatoT 3aKOHHbIM OTAbIXOM. 10 AaHHbLIM NopTana
Glassdoor, B 2017 roay paboTatouwme amepmKaHLubl NCNOAb30Bann nnwb 54 %
noslaratloLLnXCcsa UM Mo 3aKOHY CBOBOAHbLIX OHEN.

Ecnn oTKasaTbCs OT rpadunka OTMNYCKOB, TO COTPYAHUKM C 6OJIbLLON BEPOATHOCTbIO
OynyT OTAbIXaTb €LUE peXe - B CUJYy XOPOLLO N3BECTHOIO NCUXON0rN4eCKoro
¢hbeHoMeHa, KOTOpPbIN y4YeHble Ha3biBalOT «HEMNPUSTME NoTepb». Mbl 04eHb HE oM
JINWATLCSA TOFO, YTO Y HAC eCTb, - CUJIbHEe, YeM NtobuM nosyvyaTb YTO-TO HOBOE.
Korga HaMm rpo3uT NoTeps, Mbl FOTOBbI Ha 4TO YroAHo, N1Lb Obl ee n3bexxaTb.
AMEHHO NO3TOMY B 6ONIbLUMHCTBE C/ly4aeB Mbl 6epeM 3anjaHMpPoOBaHHbLIA OTMNYCK,
4TOObI €ro He NoTepsTh.

Ecnm )xe OTNyCK He hUrypupyeT B HeTKO NMPONMCaHHbIX NiaHax, Mbl He 6onMcs
MnoTEPSATb €ro - ero Kak bl N HET, MO3TOMY Mbl MOXKEM C JIEFKOW AYLLIOWN OT HEro
OoTKa3aTbCA. NMpuHunn «6epun nnm notepsiellb», 3a10>KEHHbIA BO MHOTMNX
KOpnopaTUBHbIX NMpaBuiax, Ha NepBbi B3rNa4 Ka)KeTca orpaHu4yeHmem. B
DENCTBUTENIbHOCTU XXe OH CTUMYNNPYyeT COTPYLHUKOB rnoYvalle oTAbiXaThb.

N nocnenHnin npumep.



Pa3ymeeTcs, HUKTO He 3axo4eT paboTaTb B aTMochepe BEYHbIX TallH 1 JIXKK. Ho
WHOr4a Nyylwe NpoMoayaTb, NPOSABMB TaKT N OUMNJIOMAaTUYHOCTb, YEM BCJYX BbIHECTMU
be3anennAauMoHHbIN BEPAVKT, XKenasa noaaep)xaTb OTCTaAOLWMX COTPYAHUKOB. JTlobon
noanuweTca nog AeBU30oM «4eCTHOCTb MHOorga». Ho nonnTnka 6e30roBOpoOYHON 1
HEeN3MEeHHOMN OTKPOBEHHOCTM - BEPHbIN CNOCOD MCNOPTUTL OTHOLWLEHMS, 3arybuTtb
MOTMBALMIO U CO34aTb KpalHe HeYITHYI0 aTMocdepy Ha pabodyem mecTe. Pa3se He
Tak?

B obwem, maHudecT Netflix nponssen Ha MeHs BNeYaTNeHNE UCKIIYNTESIbHO
MAaCKYJINHHON, KOH(PJINKTHOW U Ja)XXe arpeCcCUBHON KOpNopaTUBHOW KyJibTypsbl. Ee,
no>xanym, NOACANYOHO XAelb OT KOMMNaHUN, CO34aHHON NHXXEHEPOM C HECKOJIbKO
MEeXaHUCTUYECKMM N CXeMAaTUYHbIM NpeacTaB/IeHMEM O Yesl0BEeYeCKOoN npupoae.

OOHako, HECMOTPS Ha BCe CKa3aHHOe, eCTb DaKT, KOTOPbIA OTPULLATb HEBO3MOXXHO.

MOPA3SUTENIbHbIN YCMEX NETFLIX

CnycTtsa 17 neT nocne npespaweHnsa Netflix B akunoHepHoe obuwecTtso, kK 2019 roay,
aKLMM KOMMaHuM Bblipocan B LeHe ¢ 1 go 350 gonnapos. [Ang cpaBHeHUd: 1 gonnap,
WHBECTUPOBAHHbLIN B KOMNaHMn n3 cnucka S&P 500 nnn NASDAQ B ToM roay, Korga
akuunn Netflix Bnepsble OblIN BbICTaB/IEHbLI HA TOPrK, cenvac gaet 3-4 gonnapa
npubbIN.

Netflix o6o>xaem He ToNbKO hoHAoBON BpKen. Ero nobAaT 3pnTenm n KNHOKPUTUKMK
Bcero mmpa. OpurnHanoHble npoekTbl Netflix, Hanpumep «OpaH)XXeBbIn - XUT
ce3oHa»[3 - KomegnmHo-gpamMaTuU4ecKmun Tenecepuan 0 XnU3H1 B XXEHCKON TIOpbMe
(0. Ko3H; Ha akpaHax - 2013-2019 rr.). Mpum. pen.] nam «KopoHa»[4 - UcTopunyecknmn
ApaMaTnyecknin tTenecepuan o koposnese Bennkobputanmum Enmnsasete Il (1. MopraH;
Ha 3KpaHax ¢ HoA6psA 2016 r. Mo HacToswee Bpems). NMpuMm. pen.], BO3rnasnsawT
PEVTUHIN fecaTunneTunn, a cepnan «O4eHb CcTpaHHble gena»[5 - Hay4yHo-
daHTacTudeckuin cepunan (bpatba Daddepbl; Ha 3KpaHax ¢ uona 2016 r. no
HacToswee BpeMs). NMpum. pea.] cobpan eagBa M He CaMyO LLNPOKYHO 3pUTENLCKYHO
ayaANTOPUIO B MUpe.



HeaHrnoasbl4Hble cepuanbl, TakKme Kak «3nuTta»[6 - NicnaHckuin seb-cepunan,
KpuMUHanbHasa gpama (K. MoHTepo, [I. MagpoHa; Ha 3KpaHax Cc okTAbpsa 2018 r. no
HacToswee Bpems). NMpuM. pea.] (UcnaHus), «TeMax»[7 - ApaMaTuU4ecknin Tenecepman
C a1eMeHTaMun Hay4Hon haHTacTukm (b. Ogap, 9. Ppu3e; Ha 3KpaHax c aekabps

2017 r. no HacTosuwee Bpems). MpuMm. pea.] (FTepmaHunsa), «3aWNTHNK»[8 -
daHTacTu4eckasa menogpama (Y. Apan; npembepa - gekabpb 2018 r.). Mpum. pen.]
(Typums) n «CesaweHHble nrpbi»[9 - Beb-cepuan (A. Kawbsana n gp.; Ha a3KpaHax C
nonsa 2018 r. no HacTosdAwee Bpems). Mpum. pea.] (MHAWSA), 3HAYNTENBHO NOBLICUIN
Ka4yeCTBO TeNenpoaykKuum B CBOMX CTPaHaX v BbiBEJIN Ha 3KpPaHbl HOBOE MNOKOJIeHne
3Be3 MnpoBoro yposHsA. B CoeanHeHHbIx LLUTaTax npoekThl Netflix 6onee TpexcoT pas
HOMUHWPOBAJINCb Ha MPeMUio «IMMN» N 3aBoeBaNn fecATKN «Ockapos». Kpome Toro,
Netflix nony4mnn 6onblie «3010TbIX rN0OYyCOB», 4eM NtOOON APYron MeonaxonauHr nau
CepBUC OHNaNH-BELLAHWSA, - U BblLLes Ha NepBYyIo NO3ULUI0 B PENTUHIe KOMMNaHUM C
nydlwien penyTaumen no Bepcun KOHCaaTUHIoBOM opraHmn3aumm Reputation Institute.

CoTtpyaHukmn Netflix Toxxe nobat pabotonatensa. B 2018 rogy noptan Hired (Toprosas
naowanka NHHOBALMOHHbLIX TEXHOJI0rKin) NpoBen n onybnnkosan nccnegoBaHme:
nH>XeHepbl noctasmnn Netflix Ha NnepeBoe MecTo B CNMCKe KOMMaHUn, rge M XoTenocb
6bl paboTaTb. Kopnopauunsa Google oka3anacb Ha BTOpoM mecTe, Tesla noHa Macka -
Ha TpeTbeM, a Apple - Ha WecToM. B penTnHre KoMnaHum ¢ CaMbIMN OOBOJIbHbIMU
COTpyAHUKaMK, CoCTaBsieHHOM KoMaHaon canta Comparably Ha ocHoBe nATU
MWUJIJIMOHOB @HOHMMHbIX OT3bIBOB OT PaboOTHUKOB 45 ThICAY KPYMHbIX aMepPUKaAHCKUX
opraHmnsaumn, Netflix cTonT Ha BTOpon CTpo4Ke, NponycTnB Bnepen Tosbko HubSpot,
KoOMNaHuo-paspaboTymnka nporpaMMHOro obecneyeHns co wtab-kBapTmpon

B Kembpupxe.

B oT/M4Me oT MHOFOYUCNEHHbIX KOMMAHW, KOTOpPble TEPNAT KpaxX Npu MacliTabHbIX
n3meHeHusx B otpacaun, Netflix nnoaooTBopHO ocunnna YeTbipe TEKTOHUYECKUX CABUTa
B pa3BJieKaTesIbHOW UHAYCTPUN N [esIoBoi cpene 3a 15 neT:

* OT No4YTOBOM AocTaBku DVD K rnokasy cTapbix (puJbMOB 1 CepnasioB B UHTEPHETE;

* OT MNOKa3a CTaporo KOHTEHTa K 3anyCKYy HOBbIX OPUTMHaJIbHbIX MPOEKTOB
(HanpuMmep, cepunana «KapToyHbin 4OMUK»[10 - Beb-cepmnan, NnoNNTUYECKNI Tpuaiep
(B. YnnnnmoH; Ha akpaHax - 2013-2018 rr.). Mpum. pen.]), nponsBeaeHHbIX
CTOPOHHUMMW KOMMaHUAMU;



* OT JINLUEH3NPOBAHUA CTOPOHHEr0 KOHTEHTa K OTKPbITUID COBCTBEHHOW CTyOUN,
KOTOopas co3faeT MeraycrnewHble punibMbl n cepmainbl («O4eHb CTpaHHbIE aena»,
«byMa)kHbIn goM»[11 - UcnaHckuin Tenecepuan, punbm-orpabneHune (A. NunHa; Ha
3KpaHax ¢ masg 2017 r. no HacTosuwee Bpems). MNMpum. pen.], «<bannana bacTtepa
Ckparrca»[12 - KuHoanbMaHax-sectepH (bpaTbs KoaHbl, 2018 r.). NMpum. pea.l);

* OT aMEPMKAHCKOro CTPMMUHIOBOIro cepBuca K rnobanbHom Koprnopauuu,
obcnyxxuneatowen 3putenen B 190 cTpaHax.

Ycnex Netflix He npocTo HeobblyeH - OH HeBeposaTeH. O4eBMAHO, Ha HalLUKX ra3ax
nponcxoanTt He4vTo becnpeueneHTHoe: Netflix Hawen peuenT ycnexa. 9To He yaanoch
komnaHun Blockbuster 8 2010 roay, n en npuiiocb 06baBUTbL 0 BaHKpOTCTBE.

AOPYIrAfd PABOYASA CPEOA

NcTopusa komnaHunu Blockbuster He yHuKanbHa. ECnm oTpacsib pe3ko MeHseTcs,
B6onblwasn YaCcTb YCNELWHbIX opraHn3aunn naet Ko aHy. Kodak He ocununa nepexopna
OT nJsieHo4YHoOW poTorpadpum K unpposon. Nokia He cmMoria nepektYnNTbCA

C «packiagywek» Ha cMapTdoHbl. MegninHbln KoHrnomepaT AOL nogkocuna 3aMeHa
Avanan-coegnHeHUn BbICOKOCKOPOCTHbLIM MHTepHeToM. Moe cobcTBeHHOE nepBoe
neTtuwe, komnaHua Pure Software, pa3pabaTbiBaBLlUlas MHXEHEPHbIE NHCTPYMEHThI
ONna oTNnafku onepaymoHHON cucteMbl Unix, He CyMesno afanTupoBaThbCs K
nepemMeHam B oTpacin. BO3MOXXHO, HaM He XBaTWU10 NHHOBALWMOHHbIX Uaen nin
rmbkocTn.

®upmy Pure Software g ocHoBan B 1991 roay. NMoHa4vany y Hac 6bis1 OTANYHLIN
KONNeKTuB: 12 4yenoBekK, KOTOpble Co3haBajin HEYTO HOBOE U MoJlyyYasiv OT 3TOro
OrpOMHOe y[0BOJIbCTBUE. B Te BpemMeHa Hac Mano 3aboTuim npasusia n orpaHnyeHuns,
perynvpytouwme pabo4uninn npouecc. ATMmocoepa bbisia NoYTU OMALIHASA, KaK BO
MHOIMX MeNKUX KOMMaHnsX.



Korga Haw mMapkeTosior pewwnn paboTaTb He B ocuce, a y cebs Ha KyxHe (MOTOMY 4TO
eMy «Jy4ule AyManocCb» Nnoa XPYCT KYKYPY3HbIX XJI0MNbEB), €My He NpULLIIOCh
cnpawmBaTb pa3pelleHns y HadanbCcTBa. Korga opuc-meHeg)xep pewimnsia KynuTb B
onC YeTbipHaALaTb CTYJIbEB C JleonapaoBbiM NPUHTOM (MOTOMY 4TO UX OYeHb
AelleBo O0TAaBasM Ha pacnpoja)ke), e He NPULLIIOCh COrslacoBbIBaTb CMETY C
(PNHAHCOBbLIM OUPEKTOPOM.

3aTeM KOMMaHnsa Ha4vana pacTtu. Mbl HaHAIN HOBbIX COTPYAHUKOB, U OHU CTau
BblKMObIBaTb (POKYChbl, KOTOPbIE NMPUBOAUIN K AOPOrOCTOALWLNM OowWnbkaM. Bcakuin pas
MHe NpUxoaunaoCb BBOAUTb HOBbIE MpaBusia v 3anpeTol, 4Tobbl BNpeab nonobHoe He
noBTopsAsiock. OgHaxkabl M3TTbl0, MeHed)Xep Mo npoAa)kam, npuexan B BawmHrtox
Ha BCTpeYy C NoTeHUNaNbHbIM KJIMEHTOM. KIMeHT OCTaHOBUJICA B NATU3BE3404HOM
otene Willard InterContinental, n Ma3TTbiO CHSiI1 HOMep B HeM xe. 3a 700 nonnapos B
CYTKW. Y3HaB 06 3TOM, 8 CXBaTWUJ/ICA 3a rOsIOBY U 3acTaBun HR-MeHenKepa COCTaBUTb
YEeTKYI0 UHCTPYKLUIO: CKOJIbKO MOXXHO TPaTUTb Ha nepeseTbl, MUTaHne u XunJibe B
[enoBbix noesakax. Bce gonosiHUTeNIbHbIE pacxobl N3 KOPNOpPaTUBHOIo boa)xeTa
OTHbIHE HY>XHO OblJ10 COrslacoBbIBaTb C PYKOBOACTBOM.

byxrantep LWenna nHorpa 6pana c cobon Ha paboTy cBoero 4epHoro nyaens.
OaHa)abl 51 3allen B MeperoBOpHY0 N 0bHapy>xus, 4To cobaka Nporpbi3sia OrPOMHYIO
Oblpy B KoBpe. 3aMeHa KoBpa obolniack Hegeweo. MNpuwiock BBECTU eLe 0gHO
NMpPaBuna0: HUKaAKNX XUBOTHbIX Ha paboyeM MecTe 6e3 cneunasibHOro paspeLleHns
agMUHUCTpaUnn.

Bckope pernamMeHTbl U 3anpeThbl MPOYHO BOLLUIN B XXWU3Hb KOMMAHUW. Mbl CTanu
MOOLWPATb TOJSIbKO TEX, KTO YMes X0AUTb CTPOEM, @ MHOIMMe TaslaHT/IUBble ByHTapu-
OOWNHOYKWM NMoYyBCTBOBaIN cebsa 06aeneHHbIMM N HaYaanm OT HacC yXO0aAnUTb. MHe 6b1/10
XKaJlb UX OTNYCKaTb, HO S CHNTaN, YTO MMEHHO TaK U O0JI)KHO NPOUCXOAUTb B
pacTyLlen KoOMMaHun.

3aTeM BCKPbUINCH elle ABa HeNnpUATHLIX 06cTosATeNnbCTBa. Bo-nepBbIX, Mbl HavYa v
OTCTaBaTb B MJjlaHe MHHOBALUWW. Mbl 0OTTa4ymBanun 3(pPeKTUBHOCTb, HO
KaTacTpopPUieCKn Tepsain KpeaTUBHOCTb. 1A AanbHenLwero pa3BnuTmsa Ham
MPULLJIOCH NOKYNaTb ApYyrue KOMMNaHUM, KOTopble Noka eLlle ymenun nenatb
WHHOBALMOHHbIE MPOAYKThLI. B pe3ynbTaTe CTPyKTYypa opraHusauum ctasa ewe
CNOXXHee, 1 Npuwiocb n3obpeTtaTb HOBbIE NPaBuia N Npoueaypbl.

Bo-BTOpbIX, pbIHOK HavyaJsl MaccoBo nepektovaTbcs ¢ C++ (Ha KOTOPOM HanucaHa
Unix) Ha s3bIK Java. YTobbl BbIXKNTb, HY>XHO OblJ10 MeHATLCA. OAHAKO Mbl NPOA0JIKaIN



NnJiaHOMepHO OTOMpaTb 1 BblpallMBaTb COTPYAHNKOB, KOTOPbIE MOFIN UFpaTb MO
HalMM NpaBuIaM, HO HE YMesIn TeHEPNPOBaTb HOBbIE UAEN NN JIOMATb MPUBbLIYHbIE
paMkKu. Mbl Tak N He CyMenn aganTupoBaTbCs, MO3TOMY HaM MPULLIOCL MPoAaTh
KOMTMaHWIO FNMaBHOMY KOHKYPEHTY.

Co3pasas HoBYIO KoMnaHuto, Netflix, 1 xoTen oTKasaTbCA OT MNOJUTUKN XKECTKUX
nMpaBua 1 caenaTb CTaBKy He Ha NpeaoTBpalleHne ownbok, a Ha rMBKOCTb,
TBOpPYECKYl cBoboAy N MHHOBaUMK. 9 MOHUMaN: KOrA4a KOMMNaHWUA pacTeT, en
HeobXxoAMMbl MEXaHU3Mbl OPraHmn3aunm U KOHTPOSA, MHayvye OHa BbICTPO OKa)KeTCH B
MOJIHOM Xaoce.

A Mbl Hallynann Nao40TBOPHLIA nNoaxon. Ecnv He 3aroHATb COTPYAHUKOB B
NMPOKPYCTOBO JIOXKE XXECTKMX PaMOK, KOTOpPbIe He Aal0T BO3MOXXHOCTK AyMaTb, a AaTb
noaam bonblie ceobobl, TO peweHnsa CTaHyT ropa3no 6osee B3BeLWEHHbIMU, K TOMY
>Xe nx aBTopbl 0XxoTHee byayT 6paTb Ha cebs OTBETCTBEHHOCTb. TakuMm obpasom
NOBbLICUTCS HE TOJIbKO MOTUBaLMA KOMaHAbl, HO U TMOKOCTb KOMMNAHUN.

Ho 4Tobbl CO38aTh CTPYKTYPY C TakKUM ypoBHEM cB0BOAbI, HY)XHO obecneynTb ABa
rNaBHbIX hakTopa:

* KOHUEeHTpaumna TanaHTa.

Y 60/1bLUMHCTBA KOMMNaHWU eCTb NpaBuaa 1 npouenypbl, KOTopble NoMoratoT 6opoThcs
C HenpodeccnoHasbHbIM UM 6€30TBETCTBEHHbLIM NOBEAEHNEM COTPYAHMKOB. HO ecnu
OT Takux n3baeBmTbCs nnm Boobuie He 6paTb Ha paboTy, KeCTKNe MexaHN3MbI
KOHTPONA 1 He NOoHano6aTcsA. Ecnn BeCb KONIEKTUB COCTOUT U3 BrecTAwmx
CNeunanncToB, AMCUUMIMHAPHbLIA annapaT MOXXHO CBECTU K MUHUMYMY. YeM Bbille
KOHLIeHTpaLumnsa TanaHToB, TeM 6onbLUy0 cBOBOAY MM MOXXHO NPeaoCTaBUTb.

* [IpepenbHasg OTKPOBEHHOCTD.

TanaHTAMBbLIM NIOASM BCerga eCTb YHeMY NOYyYUTbCS APYr y Apyra. Ho oenoBon sTukeTt
N NpoCTas YyesoBeyeckas Ae/IMKAaTHOCTb HEPEAKO MELLAaloT BbiICKa3blBaTb 3aMedyaHus,
KOTOpble pe3Ko NoBbICUIN Bbl KavyecTBO paboThl. Korga 6nectswme paboTHMKN
NpuBbIKaOT CBOOOJHO Bblpa)kaTb CBOE MHEHWEe, pe3y/ibTaTbl HAMHOIO YJ1y4LIATCS;
NPV 3TOM KaXKAbl Y1eH KOMaHObl YyBCTBYeT cebsi OTBETCTBEHHbIM Nepen
OCTasIbHbIMU, @ 3TO OMNSATb XKE& CHUXXAeT NoTPeOHOCTb B TPAaAMLNOHHBIX MeXaHnU3Max



aAMUHNCTPUPOBAHMSA.

Tenepb, No3aboTuBWINCL 006 3TUX PaKTOPaX, Bbl CMOXKETe No3Bo/INTb cebe...

* Markue opMbl KOHTPOJIA.

IOna Havana BbIpBUTE KakK MOXHO 6osblle CTpaHuL, N3 ycTaBa KoOMNaHuKU. biog>xeTHas
NOJINTUKA, NOPAAOK OMNJlaTbl KOMAaHOAMPOBOK UK NpeaoCTaBNeHNSA OTMYCKOB - OT
OOKYMEHTUPOBAHNS BCEro 3TOr0 MOXKHO OTKa3aTbCA. B gasnbHenwem, korga y Bac
noabepeTcs nepBoKJaCcCHasA KOMaHA4a, a KOHCTPYKTMBHAs KpUTUKa cTaHeT 6bonee
4aCTOMN N OTKPOBEHHON, MOXKHO ByaeT ynpoCTUTb N MexaHu3Mbl noowpeHns. HayduTe
pykoBoguTesien NpUHNMaTb peLleHns no CUTyaunm, a He No UHCTPYKLUMK, a
coTpyAHuKam obbacHUTe, 4TO uenb paboyero npouecca - BOBCE HeE B TOM, 4YTOObI
ybna>xmTb Ha4anbCTBO.

(NaBHbLIA MJOC TaKOro nogxona: 3anyCcTAaTCsa NPOLECChl MOJIOXKUTENbHbLIX U3MEHEHUN,
KOTOpble BCKOPE Ha4YHYyT NoanuTbiBaTb cCaMu cebs. B oTCcyTCTBME XECTKUX hopMm
KOHTPOS BO3HUKHET KyJibTypa cBOOOAbI 1 OTBETCTBEHHOCTU. DTU CJI0Ba COTPYAHUKN
Netflix cnblwaT Tak 4acTo, YHTO B KOMMaHMKN yXXe NMPUXXNNocb cokpatwieHune C&O.
MoaobHbIN NOAX0oA NPUBJIEKAET CMEeumaancToB BbiCOYaNLLEN KBAaNNPUKaALNKN, KOTOPbIX
MO>XHO KOHTPOJIMPOBATb NOYTU CMMBOJIMYECKU. B pe3dysibTaTe KOMMNaHMUA coBepLuaeT
TaKOW CKa4Y0K B MHHOBALIMOHHOM Pa3BUTUWN, KaKOW N HE CHUACA BONbLUNHCTBY
opraHm3saumn. Ho nobuTbca NoAO0OHOro KaBaePUNCKNM HACKOKOM HEBO3MOXXHO.

MepBble 4eBSATb I1aB 3TOW KHUTMM NOCBSILLEHbI TPEM 3TanaM, UWan LUKKIaM, Ha KoTopble
pacnafaeTcs BHEAPEHNE HAllero MeToa; Kax4oMy LMKy OTBOOMTCSA CBOW pa3aen.
B necsTon rnaBe Mbl pacCKa>keM 0 TOM, YTO MPOU30LLIJIO MPU CTOJIKHOBEHUN HaLLEeNn
KOPMOpPaTUBHOW Ky/IbTYpbl C PSAOM HaUMOHAJbHbIX KYJIbTYP: LEHHbIN OMbIT, KOTOPbIN
NocTaBW/ nepen HaMM MHOIO HOBbIX MHTEPECHbIX 3a4av.



PasymeeTcs, nobon skcnepuMeHTaNbHbIA MPOEKT npeanosaraeT U ycnexm n Heygadu.
XXun3Hb komnaHum Netflix, Kak n »Xn3Hb BoobLle, CNOXXHee, 4eM gnarpamma B hopme
TOpHafo. BoT noyemMy s nONpocua CTOPOHHEro HabnwgaTensa n3y4ynTb Hawy KyJabTypy
N NpennoXni HanmcaTb 0 HeN BMecTe. MHe X0TeNnocCb, 4ToObl HE3aBUCUMbIN SKCMepT
HenpenB3sTO B3r/IAHYJ1 Ha TO, YTO U30 AHA B AleHb NPOUCXOAUT B HaLLUMX CTEHaX.

MHe npuwna B rosioBy KaHangatypa 3puH Menep, 4bto KHUTY «KapTa KyJIbTYPHbIX
pasnnynin»[13 - Menep 3. KapTa Ky/bTYpHbIX pa3nu4uin. Kak noogn gymaioT,
pykoBOoOAT 1 AobuBatoTca uenen B MexxayHapoaHonm cpege. - M.: bubnoc, 2018.

Mpum. pea.] 9 TONbLKO YTO AoYnUTan. DpuH, npenonasatens busHec-wkobl INSEAD

B POHTEHON0, K TOMY BPEMEHM Y)KEe YNCMAach B rn1obasbHOM PpeNnTUHIe BANSATENbHbIX
busHec-mbicnTenen mmpa Thinkers50. puH perynsapHo NUweT 0 KYJIbTYPHbIX
pa3nnymnax B 4esoBon cpene ong xxypHana Harvard Business Review, a n3 ee KHUru s
y3HaJ, 4TO OHa e34unN1a BOJIOHTepPOM B APPUKY Yepe3 fOecdaTb JieT nocne MmeHda. N A
peLumns C Hen CBA3aTbCA.

B dheBpane 2015 roga a npoyna B uHTepHeT-n3gaHum The Huffington Post cTtaTblo nog
Ha3BaHMeM «l naBHaa npunymHa ycnexa - B Netflix K cOTpyaHMKaM OTHOCATCA Kak K
B3pOC/IbIM NtloAAM». ABTOP CTaTbW 0OBACHSAN:

PykosogacTBo Netflix nonaraeT, 4To y Bac eCTb roJjloBa Ha rnJjevyax... YTo C/IoXKHble
3a[@4M HY>XHO pellaTb CBOMM YMOM, @ He C NMOMOLLbI0 METOLANYKMN...

N3HaHKa 3Ton pruiocodumn... B TOM, 4HTO OT COTPYAHUKOB X AYT paboTbl Ha
HeBo0ob6pa3nMo BbICOKOM ypoBHe. He cnpaBunica? Nwm HoBoe MecTo (BbIXogHOe
nocobune obecrneyeHo).

MHe cTano nobonbITHO: HEY>XXeIM KOMNaHUA OeNCTBUTENIbHO MOXXET paboTaTb, 1
BeCbMa yCMeLlHOo, peajsibHO NpuMeHsa NoAoOHbIN MeToa? MO>XXHO Jin 0TKa3aTbCs OT
4YeTKO MPOMUCaHHbIX Npouenyp U He CKaTUTbCA B MOJIHbIM XaocC? A yKa3blBaTb
COTpYOLHUKAM Ha OBepb, eC/IM OHMN He MNOoKa3bIBaloT CBepX4YesloBeYeCKunx
pe3ysbTaToB, - 3TO »Xe BepHbI crnocob 3anyraTb Becb WTaT!



MpoLLI0 HECKOIbLKO MeCcsiLeB, U 0gHa)XAbl YTPOM 1 06Hapyxuia y cebs B swmke
Takoe nocnaHue:

OT: Pnp XacTuHrc

HaTta: 31 maqa 2015

Tema: Kopnyc Mupa n KHuUra

34paBCTBYNTE, DPUH!

A paboTan B coctaBe Kopnyca Mupa B CBasuneHae (1983-1985). Tenepb 1 CEO
Netflix. MHe o4eHb MoOHpaBMaaCh Balla KHUra, U Mbl fasin No4YnTaTb ee BCEMY
PYKOBOACTBY KOMMAHUMN.

XoTenocb 6bl Kak-HMBYAb BCTPETUTLCA 3a Kode. A YacTo bbiBato B Mapuxke.

Mwup TeceH!

Pun

TakK Mbl MO3HAKOMWJINCh, U Yepe3 KaKoe-To BpeMsl Pua npennoXunn MHe noroBopuThb C
coTpyaHukamm Netflix, 13y4nTb KOpNopaTUBHYIO KyNbTypy 1 cobpaTb MaTepuan ans
KHUIN, KOTOPYIO Mbl HANULLEM COBMECTHO. MHe Bbinasl peaKuii WaHc pa3obpaTbCs,
Kaknum o0bpa3oM KOMMaHUs C KyNbTYypon, KOTopas NPOTUBOPEYUT BCEMY, YTO Mbl 3HAEM
0 ncuxonoruun, busHece N YenoBe4eCKOM NOBEAEHUN, CMOria 406UTLCS CTOJb
BbIAIOLLNXCA Pe3ysibTaToB.

9 npoBena okono 200 cobecenoBaHUN C HbIHELUHUMW U ObIBLUMMN COTPYAHUKAMMN
Netflix B KpemHuneson gonunHe, Nonnuesyae, CaH-lMayny, AMctepaame, CuHranype

1N TOKMo. MHe yaanocb BCTPETUTLCA C paboTHUKaAMM BCeEX YPOBHEN - OT ANPEKTOPOB
00 BCoMoraTesibHOro nepcoHana.



B Netflix He npuBeTCTBYeTCHA aHOHUMHOCTb, HO 4 HAaCcTOsA/1a Ha TOM, 4ToObI B Xo4e
cobecenoBaHUN COTPYOHUKM MOT N HE YKa3blBaTb MEPCOHa/IbHbIX AaHHbIX. Te, KTO
Bbibpan Takon BapuaHT, GUrypmpyoT B KHUIe NnoA4 BbiMbIWIEHHbIMN MMeHaMu, 6e3
hamunnin. OQHaKo MHOrMe O0CTaJINCb BEPHbI KOPNOPaTUBHOMY MPUHLMUNY NpenebHON
YEeCTHOCTU U MOAENNIINCE HEOXKUAAHHBIMU, MPUYEM He BCerga NecTHbIMU, MHEHUSAMN
N uctopusamMm o cebe n o kKomnaHmm, o pabotTogatTensax N OTKPbLITO YKa3am CBOU
nMeHa.

TOYKN HY>)KHO COEAVHATDL MO-PASHOMY

B 3HaMeHUTOI peyn nepen BbiNnyckHUKaMmu CTaHgpopackoro yHuBepcuteta CTue
I>xo6c ckasan: «Bbl He MOXXeTe coeanHUTb TOYKK, FNsas B byayuiee. Bol MoxeTe
COeINHUTb MX, TOJIbKO OrJISHYBLUWChL Ha npotusioe. OCTaeTcs NLb BEPUTL U
HaOesTbCs, YTO Korga-Hubynb B 6yayLlemM TOYKN CJIOXKATCSH B PUCYHOK. HY>XHO XOTb
yeMy-HUOY b NOBEPSATb - BHYTPEHHEMY rofocy, cyabbe, XX1U3HU, KapMe, YeMY YroaHO.
DTOT NMoAXo4 ele HX pa3y MeHs He MoABEN N B KOPHE N3MEHWJT MO XKU3Hb».

O>xobc He oanHok. Capy Pnyapay bpaHcoHy, ocHoBaTesnto Virgin Group, npunucbiBatoT
MaHTpy «Bcerpga coefnHam To4YKM». A Ha canTe AenoBoro xxypHana Fast Company
BbIJIOXKEH 3aHMMaTeNIbHbIA BUOEOPOJINK, rae rypy ansamHa n busHec-ncmxonorum
O>Bua bpanep o6bACHAET: TeM, Kak Mbl «COeNHSAEM TOYKM>» B XXN3HU, 0ByC/ioBrieHO
Halle BOCMpUATME peasibHOCTHU, a C/ieoBaTeslbHO, U MeXaHU3Mbl MPUHATUSA peLleHnn,
N BbIBOAbI, KOTOPbIe Mbl AeslaeM U3 COOBCTBEHHOr 0 OnbITa.

CyTb 3TUX BblCKa3blBaHUI CBOAUTCS K OAHOMY: HEOH6X0AMMO noYyalle 3a4yMbIBaTbCS O
KOH(Urypaumnm Balinx To4ek. B 6onblLINHCTBE OpraHn3aunii ux Bcerga CoeanHsoT
OVIHAKOBO - KaK [eNlaloT BCe OCTasibHble N Kak genanu npexage. Takum obpa3om
COXpaHSAeTCsa CTaTyc-KBO. HO ogHa)kabl MPUXOANT HOBbI YENIOBEK U COeANHAET TOYKMN
no-Apyromy, BAPYr MeHAs BCO KapTUHY MUPa.

NmeHHO 3TnM obbscHAaeTca peHoMeH Netflix. HecMoTps Ha nedanbHyo uctoputo Pure
Software, Pua n3HavasnbHO He cobupascs CTPOUTb HOBYH KOMMNAHUIO C YHUKAIbHOW
skocucTemon. OH Bcero nmwb gobueancsa 6onbien agMMHUCTPATUBHOW rMBKoCTU. HO
3aTeM npousownm cobblTng n CaBUrK, KOTopble NoACKa3aan eMy npuHUMNUaabLHO
HOBYIO KOH(UIypaL Mo KOPrNopaTUBHOW Ky NbTypbl. [lOCTENEHHO, KOraa BCe 3J1eMEHThI
CJIOXKUJINCb B €ANHYI0 KapTUHY, OH 3a4HUM YUCJ/IOM CyMes MOHATb, KaKnumMu
CBOWCTBaMW 3TON KYyJbTYypPbl 00yC/I0BNEH yCNexX KOMMNaHUN.



B 3TOM KHUre mbl Bygem nocTeneHHo, rnaBy 3a r1aBon, COEANHATb TOYKN B TOM
nopsake, B KOTOPOM CaMn OTKpbIBasnn nx no mepe pocta Netflix. Kpome Toro, Mol
pa3bepeM, Kakyto posib 3Ta KOH(pUrypaumnsa nrpaeT B HbIHELLIHEN XXN3HN KOMMNAaHUK;
KakKoWm onbIT Mbl Npuobpenu B npouecce paboTbl 1 KaknMm 06pa3oM Bbl CMOXKETE
NPUMEHUTb ero ona BHeApeHUs npmHunna csoboabl 1 OTBETCTBEHHOCTU B CBOEWN
opraHu3sauunu.

Pazgen 1. MNMepBble Wwaruv K KyabType cBoboabl 1 OTBETCTBEHHOCTU

[MoBbIlLaeM KOHUEeHTpauWunto TaJlaHTa...

1. 3Be3aHasa KoMaHaa = nbumasn paboTa

3aTeM KyJibTUBMPYEM OTKPOBEHHOCTD...

2. [oBOpwK TO, 4TO AymMaelsb (C 6narmMmm HamepeHnaMun)

NoHeMHoOry ocnabnsieM KOHTPOJib...

3a. U3basnsaemcs oT rpacdhmka OoTrnyCcKoB

MponosixKaeM 0TKa3blBaTbCA OT KOHTPOIA

36. OTKa3blBaeMcCs OT CMEThbI OOPOXHbLIX paCXxonoB

B 3TOM pa3penie NokasaHo, C HYero MO)XKHO Ha4YaTb BHeApPEeHME NMPUHLMNOB cBO6OAbI U1
OTBETCTBEHHOCTWN B KOPMOPATUBHYIO KyNbTypy. Oba 3TUX NpMHUMNA HEpPa3pPbIBHO
CBSi3aHbl Apyr C APYroM. BHeapaTb UX NO OTAENbHOCTU PUCKOBAHHO. NoBbICMB
KOHL,EHTPaLWIO TaJlaHTOB, MO>XKHO MOOLLPSATb OTKPOBEHHOCTb U JINLWb NOTOM
0CNabnATb aAMUHNCTPATUBHbLIE MEXAHU3MBbI.



1. NoBblWaeM KOHUEeHTpauuo TasaHTa... 3se3gHas KomaHga = nobumasa paboTa

B 1990-x 51 yacTo 6bpan BnaeokacceThbl B NyHKTe npokaTa Blockbuster Ha Hawen
ynuue. Obbl4HO A BbIbBUpan aBa-Tpu uabMa cpasy 1 6bICTPO BO3BpaLlas, 4Tobbl He
NJaTUTb 3a 40JIFOCPOYHOE noJsib3oBaHMe. OgHaXkabl A peLwwns HaBeCcTu NOPSAAOK Ha
CBOEeM CcToJie n obHapyxun nog bymaramum KacceTy, KOTOPY MOCMOTPEN HECKOJIbKO
HeOesnb Hasapn, HO 3a0bin BepHYTb. Korga s oTHeC ee B NMpoKaT, C MeHs B34/n

40 ponnapos! 4 novyyscTBOBaN cebs NONAHBIM NANOTOM.

A 3anOMHWAN 3TOT Kasyc 1 npmusagymancsa. OCHOBHYO Npubbinb KoMmnaHmm Blockbuster
MPUHOCUJ MMEHHO O0Nr0CPOYHbIN NpokaT. Ecnm Bawa busHec-mogens TpebyeTt
BHYLIATb KJIMEHTaM YyBCTBO YMCTBEHHOW HEMOJIHOLEHHOCTW, By Ay T M OHWU NOSASIbHbI?
MoxxeT 6bITb, ecTb cnocob obecneynTb NOAAM KOMPOPTHLIA MPOCMOTP PUIbLMOB Ha
OOMY, He 3aCTaBnAs UX NAATUTb LLenoe COCTOSHME 3a CJIYyHalHYo NMPOCPOYKY?

B Havane 1997 roga, nocse npogaxu Pure Software, Mmbl ¢ Mapkom PaHO01bOM
3ayMaJiuCb O CepBMCE «MOYTOBOro NpokaTa». ¥ Amazon y»xe Torga Heraoxo
MoJsly4asocb € KHUramm - novyemy 6ol Ham He nonpoboBaTb C PuUibMamMn? KameHTbl
Opann 6bl KacceTbl HANPOKaT Yepe3 Hall CalT 1 BO3BpaLLaan Ux obbIYHON NOYTOMN.
MoTOM Mbl y3HaNM: NepecblyiIka KacceTbl B 0AMH KOHeLl, 06XxoanTcsa B YeTbipe fossapa.
Hepnewesoe ynososbcTBUE. [P0 60/1bWON PbIHOK MOXXHO 6b1J10 3a0bITh.

Ho 3aTeM oauH Apyr pacckasai MHe nNpo HoBoe nslobpeteHne - DVD. «3T0 Kak
KOMMbIOTEPHbIN OUCK, TOJILKO C PUNbMOM», - 06BACHWUA OH. A noM4yanca B banxxanwee
Mno4YTOBOE OTAEesIeHMe N oTnpasna caMoMy cebe HeCKOIbKO KoOMMakT-anckos (DVD ans
aKCcnepuMeHTa pa3aobbiTh He yaanock). Kaxkgoe otnpasneHne ob6ownocs MHe

B 32 ueHTa. A BepHysca gomon B CaHTa-Kpy3 n cTan HeTepnennmeso XaaTb. Hepes aBa
OHS uenble n HeBpeauMble OUCKU OKa3asIMCb B MOEM MOYTOBOM SLLMKE.

B mae 1998 roga mbl 3anyctunm Netflix - nepebin BUpTYaibHbIN cepBUC npokaTa DVD
B Mupe. Y Hac 6b1210 30 coTpyaAHUKOB 1 925 hnibMOB B KaTanore - No4YTn BeCb
accoptuMmeHT DVD, gocTtynHbin B TO BpeMa. [1o 1999 roga KOMMaHMO BO3rnaBasan



MapK P3HO0NbM; MOTOM €ro CMeHUN 4, a OH CTaJl OQHUM U3 OUPEKTOPOB.

K Ha4any 2001 roaa y Hac 6bi110 y>xe okono 400 Thicay noannucynkos n 120 yenoBek B
wTaTe. f cTapasncs He NoBTOPATb owKnboK, AonyLeHHbIX B Pure Software. B aToT pa3
Mbl HE CTanun 310ynoTpebnaTb MexaHU3MaMn KOHTPOIA, N 9 He Ha3Ba Obl TOraalHUN
Netflix noaeanbHbIM MecToM ansa paboTel. HO KOMNaHMsA pa3BuBasach, 4es0 WO,
COTPYOAHUKKN Obl/IN AOBOJIbHBI.

YPOKWN KPU3NCA

BecHoin 2001 rofa pa3pasnsica KpU3UC: JIONHY NepBbi MHTEPHET-NY3blPpb; ThICAYMN
AOOTKOMOB Pa3opuINCh U YN C PbiHKA. [TPUTOK MHBECTULNIN UCCAK, N Mbl HE MOTJIU
NOTAHYTb HEO6X0AMMOro JOMNOJHUTENLHOIro (PMHaHCUpPOBaHMSA. [lokasaTenu ywnm B
MUHYC. TpeTb KOMaHAbl MPULLNOCL COKPaTUTbL. B odurce Lapuio yHbiHUE.

Mbl ¢ MapkoMm n MNaTTn Makkopn (oHa npuiisia co MHom n3 Pure Software v
Bo3rnasusa HR-otgen) NpuHANNCL U3y4aTb JIMYHbIEe Aesla COTPYAHUKOB. OTKPOBEHHO
NAoxmx paboTHUKOB Y Hac He Bb110. Tak 4TO Mbl pelwnan pasbuTe KONNEKTUB Ha ABe
rpynnol: 80 3Be3[, KOTOPbLIX Mbl OCTaBMM B KOMMNaHUW npu nwobom packnane,

n 40 cepeHAYKOB, C KOTOPbIMN MOXXHO OyaeT pacCcTaTbCA.

Tex, KTo 6yKBasIbHO POHTAaHMUPOBAN NoesmMm, MHOro 1N NJOAOTBOPHO paboTasn, XopoLlo
BMUCbIBAJICA B KOMaHAY, Mbl Cpa3y »e oTnpaBuan B 3Be34HYI0 Nanky. TpyaHee 6b1s10 C
MnorpaHNYHbIMKU Cily4assMu. B KoNnekTuee MMennch, HarnpmMmep, oTJINYHbIE KOJIJIern v
ApY3bs, HO 3aypsaHble paboTHUKK. A Bbiin Te, KTO paboTan He Nokagdas pyk, HO He
BCerga npuH1UMas BepHble peLlleHns U Hy>K4ancsa B MoCTOAHHOM nNpucMoTpe. bbiin
OYeHb TaNlAaHT/IMBbIE N yCepAHble NoAN, HO MPUN 3TOM HbITUKN N NeCcCUMNUCTLI. C
0ONbLWNHCTBOM N3 HUX HEOBXoaMMO ObINI0 paccTaTbCA. PelleHne BCAKMIA pa3s
[aBaJloCcb HaM HeJslerko.

Nepen MacCOBbIM COKpaLLeHUeM MOS XeHa CTasa obpallaTb BHUMAHME, YTO A O4EHb
n3pgeprad. OHa 6bina npaea. A 60s1CH, 4TO COTPYAHUKMN OKOHYaATENbHO yTPaTAT
MOTUBaLMIO. {1 HE COMHeBaJICA: NMOCJIe TOro Kak Mbl YBOJIUM UX APY3en N KOJNer,
oCTaBLUMeCH pewaT, 4TO KOMMaHUsa HX B FPoLL He CTaBUT CBOUX paboTHMKOB. KOHeYHOo
)Xe, BCe pa30o3sATcAa. Xy»Ke Toro: oCTaBMMCA NpuaeTcs B3ATb Ha cebs pyHKunn
YBOJIEHHbIX, U aTMOC(epa HakanuTca Ao npenena. Ham yxxe cenyac He xBaTaeT
neHer. Mo>xem nin Mbl No3BONNTL cebe fanbHenwee nageHne 6oesoro gyxa?



HacTtan geHb X. Kak g 1 oxxupgan, 310 6b1s10 y>KacHO. YBONEHHbIE pblAann, KpUdannm n
xnonanu asepbMun. K nonygHio «6onHa» Gblna OKOHYeHa, 1 9 CTan XXLaTb BTOPOW
BOJIHbI - ByHTa OCTaBJIeHHbIX... HO, HECMOTPSA Ha NPoOaNTbIe cie3bl U 0OLLYI0 FPYCTh,
BCe BbIJI0 HEOXXMNAAHHO TUXO. A Yepes3 HeCKOJIbKO AHen aTMocgepa Boobule pes3ko
yJy4qwmnach - g He MOIr TOJIKOM MOHATb No4YeMy. Mbl TOJIBKO 4YTO ype3anu bioaxxeT n
YBOJININ TPETb KOMaHAbl, HO opnC BykBasibHO DypaMA a3apToOM, SHeprven v HOBbIMU
noesmu.

Yepe3 HeCKOoJ/IbKO MecsiueB HaYvancs npa3gHnYHbin ce3oH. B To Poxxagectso DVD
NnoJsib30BasncCb 6o0abWMM CNPOCOoM, N K Havany 2002 roga Hall NpoKaTHbIN BusHec
BHOBb nowen B ropy. O6bem paboTbl HEOXXMOAHHO BbIPOC, @ HAPO4Yy B KOMMNAaHUKM BCe
ewe 6b1s10 Ha 30 % MeHbwe. K MoeMy U3yMeHUto, Te e camble 80 YenoBek peLwlanu
BCe 3aa4n C HebbiBanbiM 3HTY3na3MoM. PaboTaTk npmxoamnnocsb bosblue, HO
HacTpoeHune 6bI10 OTINYHOE, MPUYEM He TOJIbKO Y PAAO0BbIX COTPYAHUKOB. A 1 caM C
yTpa bykBanbHO pBasica Ha paboTy. Kakabl AeHb A noaso3nna B opuc MNattu
MakKkopZ, U OHa C LWMPOKOM yNblOKOoM BykBasibHO BNapxmeaia B MalLUUHY:

- Pup, 4To )Xe 3To TBOpUTCA? Takoe oLlyLIeHMe, 4TO Mbl BCe Bto6neHbl. MoXeT, Y Hac
4YTO-TO C FOPMOHAMM N 3TO CKOPO NponaeT?

MNaTTn nogobpana o4eHb TOYHLIN 06pa3. Ka3anocb, BeCb Hall 0hUC NOJIOH N0aeN,
CTPacTHO BAOONEHHLIX B CBOE A€NO0.

1 He CTOPOHHUK MACCOBbIX COKpaLLeHUin, N - K cq4acTblo! - Ham B Netflix HUKorga
BosiblUe He NPUXOANI0OCL NPUHMMATbL CTOJIb PpaguKasbHbIX Mep. HO B Te AHN N MecsLUbl
nocse kKpusuca 2001 roga mou npeacTtaBsieHUs 0 MOTUBaLUN COTPYAHUKOB 1 06
OTBETCTBEHHOCTU PYKOBOAUTENS B KOPHE U3MEHUAUCH. [N MEHS 3TO CTano
OTKpPOBEHMEM. A BNepBble 0CO3HaJ, KaKyl poJib UTPaeT KOHUEeHTpaumnsa TasaHTOB B
XXU3HU KOMMaHuUW. Bcemu nocnepyrowmmm ycrexaMmy Mol B 3Ha4YNTENIbHOW CTENeHN
06s3aHbI ypokaM Toro nepuoga.

Mpexnae 4yem NogpobHO pa3obpaTb 3TN YPOKU, HY)KHO Kak cnefyeT npeacrtaBuTb
yuTaTento MNMatTm, NoOTOMy 4TO OHa Bbonee gecaTn neT urpasa KJaK4eByo poJb B
pasBUTUN KOMMaHUK, a cenyvac kagpamm Netflix 3aBegyeT ee ydyeHuua Oxeccmka Hun.

C MaTTn 9 no3HakoMuscs ewe B Pure Software. B 1994 rogy oHa no3BoHWAa B 0pUC u
rnonpocuia CoeauHUTb ee C reHepasibHbIM ANPEeKTOPOM. Ha 3BOHKM y Hac Toraa
oTBeYasia Mo MNafLwasa cecTpa, KOTopas v nepeksyunia ee NpamMo Ha MeHs. MaTTu



poauniacb N BbIpoCsa B Texace, 0 4eM 4 cpa3y fgorapgascs no ee pedyn. OHa ckasana,
4YTOo cenyac paboTaeT B KOMMNAHMN-NPOM3BOAMNTESNIE NMPOrPaMMHOI0O 1 annapaTHOro
obecneyveHunsa Sun Microsystems, Ho xoTena 6bl nepenTn B Pure Software n
BO3rnasunTb HR-oTaoen. A npurnacmnn ee Ha Yalwlky Kode.

B nepBon NonoBuHE Hallen BCTPEYn N3 CKa3aHHOro NaTtTu 9 He noHAN HmnYero. Koraa
f1 CNPOCU ee 0 Noaxone K KagpoBoMy BOMPOCY, OHa U3pekna:

- A cynTalo, 4HTO KaXKAbIN TPYAALMNCA OOJIKEH YMETb pa3fesifaTb CBOM BKa B
paboTy KOMMNaHUN 1N CBOWU JINYHbIE YyCTpemaeHunsa. CBOO 3adavy Kak MeHea»Xepa no
rnepcoHany s BUXY B TOM, 4TOObl MOMOYb BaM N BCEMY PYKOBOACTBY KOMMaHUK
pa3BUTb SMOLMNOHANbHbIN NHTENNEKT N MOBbLICUTb CTEMNEHb BOBJIEYEHHOCTU
coTpyaHMKOB B paboynin npouecc.

Y MeHs rosioBa nowsia kpyrom. d 6bi1 Monoa 1 HeoTecaH, NO3TOMY L0XXOaJICA
MOMEHTa N BCTaBWJ1 C/I0BO:

- 3T0 4TO, 6bIN A3bIK 314aPOB? A HUYEro He NoHS. Ecnu Bbl XoTuTe paboTaTk Y HAC B
KOMMaHWW, MPUAETCa Hay4YMTbCS FOBOPUTL MO-4en0BevYeCcKMu.

MaTTn H6blna ockopbaneHa B Ny4LLINX YyYBCTBaX, O YEM HE NMPEMUHYIa MHe coobLWnTb. B
TOT BeYyep My>X CMPOCUJT y Hee, Kak npoLusio cobecegoBaHne, 1 OHa OTBETUNA:

- [1noxo. lNouananacb C reHepasibHbIM.

Ho MHe 04eHb MOHPaBUIOCh, KaKk OHa NPSAMO BbiCKa3aJsla CBOe MHEHUE, U 5 B3J1 ee Ha
paboTy. C Tex nop Hac obbeanHAET Kpenkasa n 4ecTHas apyxba, koTopas He
npekpaTunacb gaxke nocse yxona Nattu n3 Netflix. MoxxeT 6bITb, CEKPET B TOM, 4TO
Mbl OYEHb pa3Hble: 1 CyXapb-MaTeEMATUK N NPAMOJIMHENHbBIN KOMMbIOTEPLLUK, OHA -
OTJINYHBIN MCUXONOr N pacCKa34dymk. Korga s CMOTPIO Ha KOMaHAy, 9 BUXY undpbl 1
aJIrOPUTMbI, KOTOPbIE YNPaBAAT YeoBe4eCKMM B3anmogencrtemem. A MNMattn suanT
3MOLUMUUN N TOHKUE OTTEHKUN MEXJIMYHOCTHbLIX OTHOLLUEHNI, KOTOPbIE MHE HEeOOCTYMHbI.
MaTtTn paboTana B Pure Software, noka s He NpoAan KOMMNaHUIO, U BCKOpe nepeLuna
B Netflix.

NMocne maccoBoro cokpaweHnsa 2001 roga mbl ¢ MaTTn Nogosry noManuv rosiosy,
MbITAasACb MOHATb, MOYEeMYy MNocCJsie COKpalleHus WTaTa aTMocdepa B KOMMNaHUM Tak
Pe3KO N3MEHUNACh K NIy4LeMY N KaK MOXXHO COXPaHUTb 3TOT 3apsn Bceobuien



600poCTU. Mbl NPULWN K BbIBOAY: MPUYNHY MEPEMEH HY)KHO UCKaTb B PE3KOM
NOBbILLUEHWUN TOro, 4TO MNMaTTn Ha3BaNa «KOHLEHTPaLMEN TaNlaHTOB».

KOHUEHTPAUWA TANNAHTA: OOAPEHHbBIE COTPYOHUKW BOAOXHOBAAKOT AOPYI OPYTA

Y KaXK[oro ectb Kpynuua TasaHTa. Korga y Hac 661210 120 cOTpYyAHWKOB, Cpean HuUX
BCTpeYasnCb N HEBEPOATHO OfAapPeHHbIe AU, N NPOCTO CNOCOobHbIe. MOXKHO CKa3aTb,
4yTOo obLLee KONMYECTBO TaJslaHTa, pacnpefesieHHoe cpeaun nepcoHasna, B KOMMNaHUK
661710 [OBOMLHO 60sbLLINM. [lOC/Ie YBONIBHEHWI, KOrga B WTaTe ocTanock 80 Hanbonee
CNOCOBHLIX YesloBEeK, KOIMYECTBO TaJlaHTa B L,e/IoOM COKPaTUA0Ch, HO 3aTO
MOBbICK1ACb €ro KOHUEeHTpauus.

Bckope Mbl 06Hapy>Xnan: KOMNaHUA C BbICOKOW KOHUEHTpaLMen TaslaHTa - 3TO MecCTo,
roe xotaT paboTaTb BCe. 3Be3abl IOOAT, KOr4a UX OKPY>XaloT Apyrve 3Be3abl.

Haww coTpyaHUKM MHOFOMY YYUUCL OPYr Yy ApYyra, @ KOMaHAbl CNPaBAsINCG C
3aja4aMu Bce bbicTpee n achhekTuBHee. ITO BOOXHOBAAIO U NOACTErMBaso OTAEJbHO
B35ATbIX PabOTHNKOB, POC/AIN NOKa3aTesnn BCeE KOMMaHUK. Koraa B KonJieKTBe
cobpaHbl yylme U3 NyyLlnx, Ka4ecTtBo paboTbl BbIXOAUT Ha HOBLIN, MPAMO-TaKU
3anpenesibHbl YPOBEHb.

PaboTaTb C odapeHHbIMW KoJu1eraMm paaoCTHO 1 yBJ1eKaTeJIbHO - U KOIrda BaC CeMb
TbICAY YeJsI0BEK, N KOorga BCcero BocembaecaTt. OrnaabiBascb, 1 NOHMUMalO: BCEro oguH
U OBa cepefHAYKa B KOMaHAe pacxosla>KMBakT BCcex. Ecnm y Bac NATb OT/INYHbIX
COTPYOHUMKOB 1 ABa CpedgHUnXx, oHU obsa3aTenbHO:

* OTHUMYT CUNbl Y pyKOBO,EI,I/ITeJ'IeI7I, M Ha J1yHWnx COTpyaHUKOB OCTaHETCA MEHbLUE

BpEMEHU;

* MOHU3AT Ka4yecCcTBO 0b6Cy)XaeHUN N 06NN NHTeNNeKTyaslbHbl YPOBEeHb KOMaHbI;

* BbIHYAAT OCTajIbHbIX NCKaTb 06xoAHble NyTU, 4TOBbLI HEe paboTaTb C HAMK, YEM
MOHU3AT 2PPEKTUBHOCTbL MPOLLECCa;

®* OTTOJIKHYT OT Ballen KoOMMNaHuUn Tex, KOMY Mo-HacToAweMY Ba>XHa
CcaMopeasinsauinsi,



* ycyrybaT npobnemy, NpoaeMOHCTPMPOBAB BCEN KOMaHe, 4TO BaC yCcTpauBaeT
nocpencTteeHHasa paboTa.

Ons nyyqywunx coTpyaHUKOB riaBHoe Ha paboTe - He yaobHbI opuUC, HE KPYTOM
cnopT3an n He 6becnnaTHble cylwn B obeneHHbI nepepbiB. [NaBHOe - 3TO pagoCTb OT
TOro, 4To Teba OKpy>KalT TaNaHT/IMBbIE 04N, KOTOPbLIE MOMOratoT BbipacTu B
npodeccnMoHaNbHOM 1 JINYHOM NMaHe. Korga Ka)kabli YieH KoMaHabl - 3Be34a, obuime
NnokasaTesin Pe3Ko YCTPEMJSISIOTCS BBEPX, MOTOMY YTO COTPYAHUKN 0ByYatoT n

MOTUBMPYIOT ApPYr Apyra.

KAYECTBO 3APA3UTEJIbHO

Mocne MmaccoBoro cokpatleHus B 2001 rony Pun o6Hapyxus, 4To Ka4yecTBo paboThl,
NnpuYeM Kak BbICOKOE, TaK U HMU3KOe, 3apa3uTtesibHo. Ecnn B KoMaHae ecTb
cepenHAYKN, MHOTMEe COTPYAHUKKN, KOTOpble MOrn Bbl CTaTbh HACTOALWMMM 3BE34aMU,
Toxxe paboTaloT cpenHe. A ecnm y Bac noaobpanunch yBaeyeHHble U a3apTHbIe
TPYAsAry, Kaxxabii 6yaeT noaTaskMBaTbh OCTaJIbHbIX K HOBbIM CBEPLLEHUSM.

Mpodeccop aBCTpaMNCKOro yHnsepcuteTa Hosoro KO>xHoro Yanbca Yunn ®dennc
npoBesi yBJieKaTesIbHbIN SKCNEPUMEHT, Harns4HO NokKa3aBLmnM, HACKOJIbKO
3apa3uTesbHbIM bBbiBaeT noseaeHne Ha paboyem mecte. OH cobpas HECKOJIbKO rpynn
N3 YeTbipex CTYLEHTOB 1 NOMPOCU KaXXAY KOMaHAY BbIMOJHUTb HEKYIO
AOMUHNCTPATUBHYIO 3a4a4y 3a 45 MUHYT - akafleMnyeckmm 4ac. KomaHgam, KoTopble
cnpaBaTCca Hannyywmm obpasom, 6b1s10 obewaHo Bo3HarpakaeHme B 100 gonnapos.

B HekoTopble rpynnbl 6€3 BegoMa OCTaibHbIX CTYAEHTOB BHEAPWUIN aKTEPOB, NMPUYeM
Ka)XaoMy Nopy4Yuam CTPOro onpeneneHHyto posib: «J1eHTA9», KOTOPbIN BbICTPO TepsaeT
MHTepec K paboTe, KaaeT HOMM Ha CTOJ1 U HaYMHAEeT paccbiNlaTb coobLeHns;
«CKeNnTMKa-KpUTUKaHa», KOTopbin rpybo pearnpyeT Ha KaXkayto naet n nocTosasHHO
OoTnyCKaeT penanku Bpoae «Bbl 4TO, n3gesaetech?!» n «4emy Bac TOJIbKO y4nnm?!»;
«0EenpecCcnUBHONro HblTUKa», KOTOPbIN BbIFrNAANT Tak, ByaTo y HEro B4epa CKOHYasncs
NIOBNMBIN KOTUK, - OH XKaNlyeTCs, 4TO 3afadya HENOMEPHO C/0XKHas, BCYX



COMHEBAETCS, YTO KOMaH4a CMOXXET BbIMFpaTb, 1 BPEMS OT BPEMEHMN POHSIET rOJIOBY
Ha PYKWU. AKTepbl Urpaan HaTypasibHO, APYrne yHaCcTHUKWN SKCMepuMeHTa Aa)ke He
3anon03puan, 4TO HEBECTb OTKYyAa B3ABLUNECA HE3HAKOMLbI - He 06blYHbIE CTYAEHTHI.

Mo4Tn cpasy Pennc obHapyXnn: aake Korga YnaeHbl rpynnbl NCKAKYUTENBHO YMHbI U
TaNaHTNMBbI, ECTPYKTUBHOE NOBeAEHNE «MoACagKN» Pe3KOo CHUXKAET rnokasaTesnn
BCEN KOMaHAbl. Pe3ynbTaTbl 4ECATKOB 3KCMNEPUMEHTOB, NMPOBEAEHHbIX B TEYEHUNE
HECKOJIbKMX MecaueB, BblsIn CXOXUMN: FPYNMbl C «3aC/laHHbIM Ka3a4ykoOM» B COCTaBe
oTcTasann ot nnpgeposB Ha 30-40 %.

PesynbTaTbl ®ennca onpoBeprin rnpexxHue rnpencrtasjieHna 0 TOM, 4TO OTAEe/IbHble
YseHbl rpynnbl BOCOPUHUMAKOT HOPMbl U LLEHHOCTU KOJIJIEKTMBA U CO BpeMeHeM
HaYMHaT NOACTPamMBaTbLCSA MO HUX - BbiIIBUNACh Kak pa3 obpaTHas 3aBUCUMOCTb.
MoBeneHne o4HOM0 YesiloBEKA BCKOpe Ha4YMHas0 BJNATb Ha BCIO KOMaHAY, XOTH
YY4aCTHUMKMN 3KCMepUMeHTa NpoBoAnIN BMecTe He 6onee 45 MUHYT. ®ennc nogMeTun:
«YOANBUTENbHO, HO rpynmna BCAKUA pa3 B TOYHOCTU NepeHnMasia MaHepy Hallero
aKTepa».

Ecnn hanblUMBbIN CTYAEHT Urpan Posib NEHTAA - OCTallbHble TEPSIM UHTEpPEC K
NMPOEKTY, U KTO-HNOYAb BCKOPE 3asAB/IsAS, YTO HE BUAUT CMbIC/1A B MOCTABJIEHHOWN
3ada4e. Ecnm akTep xamMun 1 orpbi3ancs, Apyrue YaeHbl Fpynnbl TOXXE HaYMHaIN
nepepyrmBaTbcs, No3Boasiam cebe ockopbnsTb TOBapULLLEN, pa3roBapuBaan Ha
NOBbILLEHHbIX TOHax. Ho camoe niavyeBHOe 3penuLe MoXKHO 6b1s10 HabnoaaTh B
rpynnax ¢ BHeAPEHHbIM «HbITUKOM»., KoMMeHTapuin Yunna ®ennca: «MHe B NamMaTb
Bpe3asiacb BMAEO03aNnCb 0AHOM U3 Takmux rpynn. CHavyana BCe YHaCTHUKN CUASAT
npsimo - 6oapble, SHEPTrUYHbIE, FOTOBbIE B3SThbCS 3a UHTEpecHoe aeno. Moa KoHel, Bce
6yKBasIbHO ieXKaT Ha NMapTax, YPOHMB FOJIOBY Ha PYKU».

IKcnepnmeHT dennca HarngaaHoO NPoOAEMOHCTPUPOBAN TO, 4TO Mbl C [TaTTM Ha
npakTuke BbifscHUAN ewe B 2001 roay. Ecnun y Bac B paboyen rpynne eCTb HECKOJIbKO
cepenHAYKOB, UX OTHOLLUEHMNE K AesATeNIbHOCTU, BEPOATHO, PAaCcNpoOCTPAHNTCA Ha BCIO
KoMaHAay, NoHM3mB obuwire nokasartenn. HeyanemtenbHO, 4TO NOCJ€ MAacCOBOro
COKpalleHuns, KoTopoe HaM npuwiock npounssectu B Netflix, komnaHua nogHanacb Ha
MPUHUMNNANIbHO HOBbIN YPOBEHbD.



OnbIT ®esnnca HaNnoMUHaeT: COTPYAHUK, KOTOPbIN paboTaeT He B MOJIHYI0 CUJly, - 3TO
He oTaenbHas npobnema. 3To NoTeHUMaNbHaa NnpobneMa Bcen kKoMaHabl. NoBegeHne
«TOPMO3a» HeM3be)>xHO 3aTOPMO3UT OCTasibHbIX. HaBepHsiKa 601bLLUNHCTBO M3 HaC
Habnogano Takme cnyyvyan. 1 nepexxun nogobHbIi onbIiT B 12 neT.

A poanncsa B 1960 roay B wTtaTe MaccavyyceTc U B eTCTBE He BancTan HUKakKnMmun
TasnaHTaMu, ga n soobule He BbIAENANCS Cpean POBECHUKOB. Korga s y4uscs B
TpeTbeM KJlacce, Halla ceMbs rnepeexana B BawmnHrtoH. NoHavany BCe W0 XOpOoLlo,
N B HOBOW LUKOJIE Y MEHSA NOSABUIIOCbL MHOIo apy3en. OQHaKo B LUECTOM KJlacCce K HaM
npuwen HOBbIN Masib4uK, KeBMH, N Ha4YanCb NOCTOSIHHbIE Apakun. Booblie rosops,
KeBnH 0cob0 He 3aampancsa n He TpaBuJ HUKOro N3 Hac. Ho oH, B OCTasIbHOM He
npuMeYvaTesibHbI, KAKUM-TO HENOCTUXKMMbIM 06pa3oM yMyOpsaca co3gaTb BOKPYr
cebsa aTMmocgepy, B KOTOPON KOHGAMKTbI BCMbIXMBaAKU camm cobon.

MHe BOBCe He XOTeslI0Chb APaTbCs, HO U CUAETb B CTOPOHKE S HE MOT: MeHs Obl
3a[pa3HUaN, 1 NO30p OKa3asics bbl Xy>Ke, YeM caMa Apaka. MpruyeM Ba)xKHO 6b1s10 He
MNPOCTO NOMaxaTb KyJakaMu, a UMEHHO nobeanTb, pa3faBuTb NMPOTUBHMKA. bes
KeBMHa OTHOLLEHWS B HalleM Knacce 6bian 661 HAMHOrO nydlle u 3goposee. Koraa
oTel, 06bABUI, YTO Mbl CKOPO BO3BpallaemMcs B MaccavyyceTc, 1 He MOr J0XOaThbCA
3aBETHOrro AHS.

MNocne cokpaweHun 2001 roga mbl oco3Hanun, 41o npexae B Netflix pabotano
HEeKOTOopOe KONMYeCTBO Ntoaen, co3faBaBLUNX BOKPYr cebsa He300poBYyO aTMochepy.
MHorme n3 HUX He nyywnm obpa3om BbINOJHAAMN CBOW 3a4a4vn, TeM CaMbiM NoaaBas
OCTaJIbHbIM CUIHaN: 34€Cb MO>XXHO He HanpsaraTbCA. HeyamBuTenbLHO, 4TO BCH
KOMaHOa B TakKuUX YCJIOBUAX Tepssia SHTY3na3M.

OCo03HaB KOe-4TO OTHOCUTENIbHO KN1MMaTa Ha paboyem mecTe, B 2002 rogy Mbl € MaTTn
hann cebe 3apoK: OTHbIHE Halla 3adadya HOMep oAuH - N6ON LLEHOW COXPaAHUTb
BbICOKYIO KOHLIEHTpaUWuo TasiaHTa 1 Te NpenmyLLecTBa, KoTopble OHa gaeT. Mbl byaem
HaHMMaTb CaMble Nyylne Kagpbl U NAaTUTb Bosblle BCEX B HALLEM CcerMeHTe. Mel
npuBbeM pykosoauTenam noboro 3seHa ceobony n oteeTcTBEeHHOCTL (C&O), KOTOpPBLIE
Mo3BOJIAT BOBpeMS N36aBnAaTbCSA OT COTPYOHUKOB, Ybe NoBeeHNe 1K NokKasaTenu
OCTaBASAT XenaTb Nyywero. 5 noctaBun cebe uenb: nobutbcs, 4Tobbl BECb WTAT
Netflix, oT TexHMYeCcKoro nepcoHasa A0 BbICLLUEro pyKoBOACTBa, 6bla1 YKOMMNIEKTOBAH
TOJIbKO CaMbiMN 4OBPOCOBECTHLIMU N NPOAYKTUBHO HAaCTPOEHHbIMU COTPYAHUKAMMN.

MEPBAA TOYKA



OTO caMas Ba)KHas TOYKA; MOXKHO CKa3aTb, TOYKa oTcyeTa B nucropum Netflix.
AnHaMn4Has, MHHOBALMOHHAaA cpefia Ha4YMHaeTCAa C TOro, YTO Mbl peLlnin Ha3BaTb
co3faHneM 3Be34HON KOMaHAbl - No400p TanaHT/INBbLIX COTPYLHUKOB C
pa3Hoobpa3HbLIM OMbITOM U NOAXOA0M, KOTOPble CNOCOOHLI reHepupoBaTb HOBbIE
naewn, BbiNOJHATb MacliTabHble N 0OTBETCTBEHHbIE 3ala4X U COBMECTHO fAobmnBaTbhCA
BbICOKMX pe3ysibTaToB. bonee Toro, octasbHble NPUHLMUMBI HE cpaboTaloT, NoKa He
nocTasJieHa BOT 3Ta NepBas ToYKa.

YPOKW I'NABbI 1

 Balua rnaBHas 3ajja4a Kak pykoBoAUTeNs - 0300p0BUTL paboyyio cpeny, cobpas
KOMaHAy U3 NepBOKACCHbIX COTPYAHNKOB.

* 3Be34Has KOMaHOa noaxoauT K paboTe ¢ TBOPYECKMM a3apTOM 1 CNOCObHa pewnTb
caMble MacwTabHble 3aga4yn.

* ECN OCTaBUTb B KOMaHA4e XaMOoB, JIEHTAEB, «CJ/IaBHbIX pe6F|T>> Cc nocpencrtBeHHbIMA
NMnoKas3saTendMn Uin npocTto MeslaHXO0JIMKOB, NMNOCTpadaeT obuiee KayecTBoO pa6OTb|.

Ha nyTu K KynbType cBoboabl 1 OTBETCTBEHHOCTU

Tenepb, Korga Bbl MOBbLICUJIN KOHLLEHTPALUMIO TaslaHTa 1 yCTpaHUInM Kaxgoe cnaboe
3BEHO, Mopa BHEAPATb NPUHLIXM NOJIHON OTKPOBEHHOCTN.

O HeM Mbl MOroBopuM B rsase 2.

2. 3aTeM Ky/IbTUBMPYEM OTKPOBEHHOCTb... FOBOpK TO, 4TO AyMaellb (C bharnmm
HaMepeHNsaMN)



B nepsblie rogbl Ha nocTty CEO Pure Software 8 Hen10Xo CrpaBsAsiCa C TEXHUYECKOM
4YacTblo paboTbl. HO BOT «4enoBevyeckasas» CTOPOHa yrpaBieHNs MHe He OaBanach. 4
naHn4yeckn 60a1ca KOHPANKTOB. ECNn 5 BbiCKa3biBasl 3aMeYaHns Unum npeTeH3nm
OTKPbITbIM TEKCTOM, ftoan 06n>Xanmcb, NO3TOMY A CTapascs AesIMKaTHO 0bxoanTb
BO3HUMKatoLWme npobnemsb.

MHe Ka)keTcs, 3Ty 4YepTy XapakTepa a npuobpen ewe B getcree. Poantenn sceraa
MEHS NoALeP>XMBaN, HO B Hallel ceMbe He BbI1I0 NPUHATO FOBOPUTL O CBOUX
4YyBCTBaX. {1 He XOTeN HUKOro paccTpamBaTb 1 NO3TOMY M3beran ocTpbIX U
LWEeKOTAMBbIX TeM. MNepen ranasamm y meHs 661710 04eHb Masio MPUMEPOB
KOHCTPYKTUBHOW OTKPOBEHHOCTU, N CAaMOCTOATENbHO S OCBOWUJT €e HECKOPO.

C Tex e no3uuunnm 9 noaxoamn n K pabote. Y Hac B Pure Software 6b11 04eHb
BAYMYMBbIV MeHe)xep AKN. Kak-TO pa3 OH CJ/INKOM 3aTaHY C pa3paboTkon
NPOAYKTAa, A nepexusan n 3anncs. Ho BMecTo Toro 4Tobbl MOroBopuTb C AKK
Ha4YNCTOTY, A Hawlen Apyryo rpynny pa3paboTynmkoB 1 oTAan NPOEKT Ha CTOPOHY.
AKku, y3HaB 06 3ToM, npuwen B ApocTb. OH BOpBasiCcsd KO MHe B KabuHeT:

- Tbl YTO, HE MOl NMPOCTO CKa3aTb, 4TO Tebs He ycTpamBaeT Moa paboTa? YTo elle 3a
NUrpbl Yy MeHs 3a CINHON?

KoHe4HOo, AKkun bbbl MpaB - 1 AeNCTBUTENbHO noBen cebsa yxacatouwe 6eCTakTHO U
HenpogeccmoHasibHO. HO OTKPLITO rOBOPUTbL O CBOUX CTPaxax U COMHEHUAX 9 Torga
eLie He ymern.

Ta »xe npobnema nomMmeluasa MHe B JINYHON XXU3HW. KOraa Mbl BNepBble BbICTAaBWUIIN Ha
TOoprun akumm Pure Software, s 6611 )XeHaT y>Xe 4yeTblpe roga, y Hac pocia Ao4b. Mos
Kapbepa CTPEMUTESIbHO WA B ropy, HO BbITb XOPOLUNM MY>XXEM U OTLIOM A He yMern.
[Mocne Toro Kak Mbl Kynuau euie ogHy KOMMaHuo, PrU3ndeckmn Haxoasauyocs Ha
MPOTMBOMOJIOXKHOM KOHLLe CTpaHbl, aTMoCdepa B AOMe HakKanuaacb 00 npegena.
MonoBUHY Hepnenu 9 NPOBOLAW B pa3be3faX, XXeHa »aJioBajlaCb Ha 0ONHOYeCTBO, A
obwxancsa n rogopuin, 4To 3apabaTbiBato AeHbrn ona cembn. Korga aopysbs
cnpawmBann xeHy: «Hy Kak Tam Pug? PagyeT Tebs ycnexamun?», em XxoTenocb
niaakaTb. Mbl OTOANAINCE OPYr OT APYyra, a 4 TOJIbKO 3JIMJICA.

MonoXxeHne ynyyLwmnaochb, Korga Mol 06paTUANCL K KOHCYJIbTaHTY Mo Bornpocam bpaka
n ceMmbun. OH 3aCTaBW HaC BCJYX MPOroBOpUTb Hakonumsewuecs obuabl. 9 cymen
B3rNsAHYTb Ha HallX OTHOLUEHWS rNa3aMun xeHbl. Ee He BONIHOBaNn AeHbr. Mol



rno3HakoMununcb B 1986 rogy Ha npmveme B 4eCTb BOJIOHTEPOB Kopnyca Mupa, U OHa
BAtobunacb B MeHs - NapHsA, KOTopbIn ABa roga 6ecnnatHo yyunn geten B CeasuneHae.
A B UTOre en focTancsa My, KOTOpbIA AyMaeT iMWb O TOM, Kak 6bl nobonbLue
3apaboTaTb. HYemy en 6b110 pagoBaTbCAa?

OTKpPOBEHHbIE Pa3roBOPbl O YyBCTBaX U NepeXXMBaHUAX HaM O4eHb MOMOrnun. A nNoHsan,
4YTO B AENCTBUTEJIbHOCTU BCE BPEMS HEBOJIbHO 0OMaHbIBas XXeHy. Bcayx g nspekan
CeHTeHuuun Bpoae: «CeMbs oNs MeHS Ha NepBOM MecTe», a CaM MNMpu 3TOM He
npuxoann y>xnHatb U paboTtan Ho4YM HanponeT. Tenepb A NOHMUMAO, 4TO MOW C/1I0Ba
Oblnn He NpocTo 6aHaNbHLIMU KAnwe. OHW BbINK N0XXbIO, YTO Fropa3ao xyxe. Mol oba
MOHSAMN, YTO HY)XHO AenaTb, 4Tobbl CTaTb No-HacToAweMy 6n3KMMN NIOABMU, U 3TO
crnacno Haw 6pak (Tenepb Mbl XXeHaTbl y>xe 29 neT, N y Hac ABOe B3pOC/biX geTten!).

BnocnencTemn s pewwmnn NpMBHECTUN TY )K€ OTKPOBEHHOCTb B MPOEeCCMOHaIbHYHO
cpeny. 9 cTan noowpsAaTb COTPYAHMKOB HECTHO U NPSMO Bblpa)kaTb CBOE MHEHME -
nAnwb 6bl 3TO Aenanocb 13 Nydwmnx nobyxaeHun. He ons Toro 4Tobbl YHU3UTb MK
YyS3BUTb KOJIJIEr, a 4Tobbl NPOAYKTUBHO pa3obpaTbCa CO BCEMU YyBCTBAMU, MbICIAMU
N peakumsMu.

Koraoa Mbl Hadanun 6osee OTKPLITO BbiICKa3biBaTb APYr OPYrY MPeTeH3nun u
no)xenaHus, 1 0bHapy>Xus, 4To YHeCTHOCTb - AEeNCTBUTEJIbHO JyyLllas NoJIMTMKA: OHa
elle 1 NoBbILLAeT NPON3BOANTENLHOCTbL TPyAa.

OAaunH 13 Hanbonee APKUX MPUMEPOB - UCTOPMSA NEPBOro PUHAHCOBOrO AUPEKTOPA
Netflix Bappn MakkapTun, KOTOpbIX 3aHUMaN 3TOT NocT ¢ 1999 no 2002 roa. bappwu
OblN1 YYyTKWUM, FPaMOTHbIM, AaJIbHOBUOHbLIM pyKoBoauTeneMm n ymen 6yksasibHO Ha
nasbLax 06bACHATbL CaMble TOHKWE HI0AHChl Hawen (PHaHCOBOW XW3HW. Ho, yBbI, OH
OblN1 NOABEP>KEH BHE3AMHbLIM CMEHAM HacTpoeHuns. Korga rnasa oTaena MapKeTuHra
JNlecnn Knunrop 3arosopuia co MHOM 06 3TOM ero HeaocTaTKe, 1 NPEensIoXNa en TINYHO
o0bbacHUTLCA € bappw.

- CKaXxn eMy BCe TO, 4TO Cenyvac CKasasla MHe, - NOCOBETOBaAsI A, BCMOMHMB Hall
ceMeWHbIn onbIT.

Jlecnu 3aBefnoBana y Hac otgesoMm MapkeTuHra ¢ 2000 no 2012 roa n cenvac BXoguT
B COBET AMPEKTOPOB. Ha nepBbIN B3rna4 oHa NPON3BOAUT BNevYaT/ieHne O4eHb
NPSMOJIMHENHOr 0 YesloBeKa, HO el npucylle crneymngpnyeckoe, MHorga yanBuTeslbHO
0CTpoOe 4yBCTBO OMopa. Ha cneaytowmin geHb Jlecnm nogowna K bappu u



06bACHMNACL C HAM TakK, KaK 1 HX 3a 4TO0 Bbl He cymern.

KakuMm-To 06pa3oM oHa noacymTana, B Kakylo CyMMy 06xoasiTCA KOMMNAHUN ero
nepenagbl HacTpoeHns. OHa noroesopuaa ¢ bappu AOCTYNHbLIM eMy Si3bIKOM (DMHAHCOB,
NOACNAaCTUB MOS0 LLYTKOW, N OH, YTO Ha3bIBaeTCsl, MPOHMKCS. BepHyBLINCH B
oTAenN, OH pacckasas NoA4YUHEHHbLIM Npo 3Ty 6eceny 1 NonNpocuna oaeprueaTh ero,
eCcnn o4YepenHoun nepenag HacTpoeHus byaeT HeraTUBHO BAMSATb Ha paboTy KOMaHbl.

Pe3ynbTaTbl 0Ka3aJINCb Nopa3nMTeNibHLIMU. B nocneaytolmve Hegenm n Mecslbl MHOrmne
COTPYOHUKWN OoTOeNa PUHAHCOB OTMEYan NMoJIOKUTESNIbHbIE N3MEHEHUS B
npodeccnoHanbHON MaHepe Bappu, 1 3TO BbI1 faNeKo He eAUHCTBEHHbIN NJIOC.

Mocne Toro Kak Jlecnu nogoluna K bappn ¢ KOHCTPYKTUBHbIMU 3aMedaHnsMu, bappu
CTaNl NOAXOANTb C KOHCTPYKTUBHBLIMK 3aMeYaHuamMun K MaTTu, a 3aTemM 1 Ko MHe. Buas,
Kakol N1040TBOPHONM OKa3aslaCb KpUTMKaA Jlecnn, noavynHeHHble Bappu yxe He
60511Cb BbICKA3blBaTbCS OTKPbLITO, €CJ/IM Y HEFO CHOBA HEKCTATU MOPTUJIOCh
HaCTPOEeHMEe; K TOMY »X€& OHU CTaJIn ropa3fo OTKPOBEHHee ApYyr C APYroM. Mbl He
HaHWUMaJIN HOBbIX COTPYOHUKOB U He NMpubaBisan HUKOMY 3apniaTy, HO
KOHLIEHTpaLWs TaslaHTa B KOMaHAe HernpepbIBHO MOBLILWAMACh 3a CHET NOCTOSHHOWN
4YeCTHOCTU U NPAMOTHI.

A 06Hapy»XXn, YTO BO3MOXXHOCTb OTKPbITO BbICKa3aTbCs 0 HaboneBLlweM, BMECTO TOro
4yTOobObI NepelwenTbIBaTbCA APYr Y APYra 3a CMMHON, HEMJ0X0 3alluLaeT OT
NOAKOBEPHbIX MHTPUT N 3HAYMTENBHO ycKopsieT paboynii npouecc. Yem 6onblue
COTPYAHMKW C/bILLIAAN O TOM, 4TO HEO6XOANUMO MCMPaBUTb, TEM Jly4lle OHU
CNpaBAsSINCL CO CBOMMU 3afa4aMn 1 TEM BbilLe CTAaHOBUNCHL obLmMe nokasaTenu.

NWMeHHO Torga y Hac B KOMNaHUU Npu»xuaacb ppasa: « 0BOpU 0 N0AAX TONbKO TO,
4TO CKa3zasn 6bl M B INLLO». A N30 BCEX CUJ CTapasicsa NofaBaTb MNOJIOXKUTENbHbIN
npumep u, ecam KTo-HMbyab NpmMxoamnn Ko MHe ¢ Xasniobamu Ha Kosnery, NepsbiM
Aenom cnpawmean: «A 4To 3TOT 4YesIoBEK OTBETWJ1, KOr4a Bbl BbiICKa3aan CBOU
3aMedyaHuna?» [la, 3To LOBOJIbHO pajuKasbHbI MeTo. B bonblwnMHCTBE cMTyauun,
XOTb pabo4ymx, XOTb YNCTO XUTENCKNX, NOAN, KOTOPbIE TOBOPAT B JINLLO BCE, 4TO
AyMmatoT, BbICTPO OKa3bIBAOTCA Ha oTWMOe N faxke CTaHOBATCA n3rosamMmn. Ho 3aecs,
B Netflix, nx npnHumatloT ¢ pacnpoctepTbiMn 06bATUAMUN. Mbl BCE BPEMSA YHUM
COTPYAHUKOB BbICKa3blBaTb KOHCTPYKTUBHYIO KPUTUKY - BbILLECTOALLUM,
HUXKECTOSALLMM N paBHbIM MO CTaTyCy.



Haw ropuncTt Lyr nokasan OT/INYHbIA MPUMEpP OTKPOBEHHOCTW B Aenctemun. OH
npucoeonHUncs K komaHae B 2016 roay n Bckope noexan B MHOMO CO CTapLinm
konneron O>xopaaHom. o cnosam Ayra, «[>XopaaH - oAWUH N3 TeX, KTo yrowaeT
KOJ1er WoKoslagKaMn B AeHb poXXAeHUS. Ho OH MoXXeT 6biTb 04eHb XXECTKUM U1
HeTepnenmebiM». CaM [I>KopaaH He yCTaBaJl MOBTOPATb, KaK Ba)XHO BbICTpanBaTb
OTHOLWEHUSA N KYNIbTUBNPOBATb MEXJINYHOCTHbIE CBA3U, HO €ro A4eNCTBUS BCe BpeMs
pacxoanamncb Co CJI0OBaMM.

Mbl y>xuHanu ¢ CanHonm U3 KoOMaHAabl MHOAMNCKNX NnocTaBwmukos Netflix. Cuoenn B
pecTopaHe C KpacuBbiM BUAOM Ha Mymban. CanHa - AspKas XeHLWWHa C TPOMKUM,
3apa3unTesibHbIM CMeXoM. Mbl NnpekpacHo obwanncsb, HO BCAKMN pa3, Koraa
3aTparmBanucb Hepabo4vme TeMsbl, I)KopaaH OTKPbITO pa3apaxkascda. Mel ¢ CanHon,
nocMemnBasch, 06Cy)Xoanm ceMenHble gena: Kak ee pebeHoK B 0eCsaTb MeCALEB yXe
BOBCIO XOOWUT, @ MO NOJIyTOparogoBasibli MIEMAHHUK YMyOpPAeTCsa Nos3aTb CMAS,
4TOObl MNWHWIA pa3 He HanpsaraTb HOMKU. 3TO Obls1 OTANYHLIN, AYLWEBHbLIN MOMEHT - B
Takux HedpopMasibHbIX CUTyaLMAX N 3aBA3bIBAIOTCS LLEHHbIE Ae/10Bble OTHOLLUEHUS.

Ho I>xopaaH 6ykBasibHO U3y4an HefoBoIbCTBO. OH OTOABUHYJICA OT CTOJ1A N HEPBHO
bpocan B3rnsanbl Ha TenegoH - byaTo oT 3Toro 6uicTpee NpuHecyT Kode. A 3Han, 4To
€ro MaHepbl MJ0X0 CKa)KyTCHA Ha obuiem BnevyaTeHUn OT BeYvepa.

Ha nobon n3 ceomx npeabiaywmx pabot Ayr npoMmonydan 6bl N3 coobpa>keHnn TakTa u
cybopanHaumn. B Netflix oH To)xe noHavYany HUYEro He CKa3as - OH elle He
HaCTOJIbKO MPOHNKCSH HalLEeNn KOPNOPaTUBHOM KyJIbTYPON, 4TOObI OTKPbLITO BbiICKa3aTb
CBOE MHEHMe CTapliemy Koanere. N nuwb Yepes Hegesnto nocse Bo3BpalleHns ooMon
OH cobpancs c ayxoM. «Hy 4To X, npumeHum metona Netflix», - ckazan oH cebe n
no6aBnN MHONNCKUIM ONbIT K MOBECTKE C/IeAyHoLWEero coBeLllanmsa ¢ J)kopaaHoM.

YTpoMm nepen coBewaHneM y [lyra ot4asHHO cocasio nof NoXKe4Kowu. NepsbiM MYHKTOM
NporpamMmbl 3HAYNINCb 3aMeYvYaHusa n coobpakenunsa. [lyr cnpocun O)xopaaHa, eCTb n
KakKme-To 3aMedaHuns K ero pabote. [I>xophaH 4To-TO BbiCKa3sasn, n [lyry ctano nerye.
OH Habpan B rpyab nobonblue BO3ayXa:

- [I>xopAaaH, 1 04eHb He bt 1e3Tb C KPpUTUKON. Ho B UHAWMK 9 3aMeTun Koe-4To, U,
AyMalo, BaM c/iefayeT HEMHOXXKO NMOMOYb.

MoTom [>XopAaaH BCNOMMHAJ CBOKO peakLuuio.



- CKa)xy NpsMo: 1 Bcerga cymtan cebs TOHKUM NCUXO0JI0rOM U OTJINYHbIM
annnomaTtoM. Ka)abi pa3, oTnpaBaasck B MHAMIO, 1 YNTalO KOMaHOe Nekunm o ToM,
HaCKOJIbKO B AE€/10BOM XXMN3HM BakKHa 3MOLMOHaIbHas cocTaBasaowas. MiIMeHHo
Nno3ToMy 3aMe4vaHus Llyra 6biam ons MeHs Kak NMMHOK HOrowm nofg CcTosioM. B TOT pas A
nepeyToMuscsa u Ben cebs Kak 6e3gywHbin poboT, HapyLwas cobCcTBEHHbIE MPUHLNMbI
N CaM TOro He 3amevas. 1 no-npexxHemy e3xxy B NHONIO KaKabln Mecsl, HO Ternepb
y>X€e HUKOMY He YMTalo HaCTaBNEeHUI nepen noe3nkon. BMmecTo aToro cpasy e no
npuesne g roBopto MHONNCKUM KOJlIeram: «3a MHOW BOAMUTCHA OAWH rpewok. Ecanm s
Ha4yHy NoCcMaTpuMBaTb Ha Yacbl, NOKa HaguH BOAMT HAC No ropofy, TKHUTE MeHS
NnokTeM B B0OK. 9 NOTOM CKaxy cnacmbo».

PerynspHo cibllla KOHCTPYKTUBHYIO KPUTUKY, COTPYAHUKN BbiCTpee y4aTcs 1
3heKkTUBHeEE peLlaloT NoCcTaB/IeHHble 3a4a4vn. B aTon nctopum xxanb ogHoro: Ayry
He xBaTuno xpabpocTn oTBecTn [)KopAaHa B CTOPOHKY M MOTONIKOBaTb C HAM MO
Aywam npsMo Torga, BO BpeMs 3/10M0JyHHOIr0 YXKNHA, - BbITb MOXET, MNOJI0OXKEHMEe
yAanocb 6bl cnacTw.

YCMNEXW B PABOTE + BECKOPBICTHAA OTKPOBEHHOCTb = HEBbIBAJIbIE YCINEXW
B PABOTE

NpencrtasbTe cebe: NnoHenenbHUK, 9 yTpa, 06bIKHOBEHHOE coBelaHue. Bl nonuBaeTe
Kope 1 cnylwaeTe, Kak HavaslbHUK pacnucbiBaeT naaH 6avxanwero meponpuatus. A
BAPYI NMpOCbINaeTcsa Ball BHYTPEHHUIN ronoc. lnaH oTBpaTUTesNbHbIN, 3aBe40MO
npoBasibHbIN. Bbl abCOMOTHO yBEPEHDbI, YTO NPOrpamMma, KoTopas npuLlsia Bam B
roJlIoBy BYepa 3a NMPOCMOTPOM O4epenHOoro ann3ona MeguumMHCKOn Tenegpamsl
«AHATOMMA CTpacTu», ropasno nyywe. M Bbl AymMaeTe: CKa3aTb? He CKa3aTb? Bbl
kKonebnertecb, a NOAXOAALLNA MOMEHT TEM BPEMEHEM YMYyLLEH.

KoHel, 03HaKOMUTENbLHOro parMeHTa.
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