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Cepren Pa3sbirpaes

Top expert. MpakTUYHbIE KHUTW AN paboTbl Han cobon

MO>XHO /I HEMY-TO HaYy4NUTbCHA HE Ha COBCTBEHHbIX OWINBOKaX, a Ha YyXXNX? MOXXHO /n
MpoKayaTb AesIoBble Ka4eCTBa, MCNOoJb3ys OnNbIT Atogen, aobuswmnxcsa ycnexa? Cepren
Pa3birpaes, pykosoauTesnb otaena B NUT-koMnaHmm ¢ 15-neTHuUM onbiToM paboThl B
obnactum busHec-aHann3a n pa3paboTKN TEXHNYECKON AOKYMEHTALMNN, YBEPEH, YTO
MO>XHO - He06X0OMMO NNLWb B35iITb HA BOOPY>XXEHME NONOXKUTESbHbIA OMNbIT
npodeccnoHasos.

Ha cTpaHuuax 3TOn KHUMM Bbl HangeTe 43 ncTtopumn, pacckasbiBaroLive o nobenax n
NOpa>KeHnsX, 0 BEPHbIX BbiIbOpax 1 pOKOBbIX peweHnsax. Kaxaas n3 asTux nctopum
CoOepXXNT 3PPEKTUBHYIO MEHTAJIbHYIO YCTAHOBKY, KOTOPYO MOXXHO MPUMEHUTb Ha
NnpakTuUKe - 1 TeM CaMbIiM 00paTUTb NOOYI CUTYyaunio B CBOKO NOJIb3Y.

C NMOMOLLbIO 3TOWM KHUIU BbI:

- YAydlwmnTe HaBblKN KPUTUHECKOIO MbILUJIEHNA;

- Ha4dyHeTe NpnHMMMaTb B3BELLUEHHbIe pelweHnd B CTPEeCCOBbIX CUTYaUUAax;

- CMOXXeTe COXpPaHATb HEBO3MYTMMOCTb N YBEPEHHOCTb B nobon CnTyaunn.

Cepren Pasbirpaes
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BBeneHue

KakK n3BeCcTHO, yMHbIe y4aTCsa Ha YyXnx owmnbkax. Ho nosepbTe, YY4UTHCH Ha YYXKUX
yhadax He MeHee NpPoAYKTUBHO. BOT no4yemy B 3TOM KHUre cobpaHbl NICTOPUN KaK
NMPOMaxoB, TakK N OOCTUMXKEHU CaMbIX pa3HbIX Stlogen. Jlilogeun, )XnsyLmx n
paboTatowmx psagom ¢ Hamu. CobpaHbl 419 TOro, 4Tobbl 4aTb BO3MOXXHOCTb
NOCMOTPETb Ha HNUX CO CTOPOHbLI, YCNeTb cAeflaTb BepHble BbiBOAbI U U3BNE€Yb YPOKN
[0 TOro, Kak Ta uin nHas CUTyauuns BO3HUKHET B Hallen XU3HN. N yx ecnm ecTb
Takasi BO3MOXHOCTb, Fpex elo He BOCNoJsib3oBaThCsA! [laBanTe BMeCTe y4YUTbCH He
coBepLllaTb HEHY>XXHbIX OLUMOOK 1 AOCTUraTb JyHLWKNX pe3ysbTaToB!

Ons Koro ata KHUra?

Ina Tex, KTo Xo4eT cTaTb NpodeccrnoHanamMun. MocKonbKY eMHOro onpeaeseHns HeT,
TO OCTAHOBUMCS Ha TOM, 4YTO NMPodeccnoHas - 3To MacTep U 3HAaTOK CBOEro ena;
4yesioBeK, BNaeLLmin cBoelr npodeccmen n MMeLWnn BbiICOKYI0 KBanUMUKaL uio;
NepPBOKJIACCHbIN CNeLnanuncT.

A 4TO XXe HY>XHO caenaTb, 4TobObl CTaTb TAaKUM CNELNasINCTOM U rypy B CBOEN
obnacTtun?

EOMHCTBEHHO BEPHOro OTBETA TOXXE HET, HO eCTb HEKOTOPbIE MPUHLUMBI,
npnaep>XMBasCb KOTOPbIX, MOXKHO MPONTU HENErKUN NyTb OT AUNeTaHTa Ao
npodeccrnoHana. lNyTb 3TOT BCErga TEPHUCT M NOJIOH NPENATCTBUN, HO 3TO He
O3Ha4aeT, YTO Ha HEM Hesb3s AOCTUYb XKeslaHHOM uenn. NpocTo NyTh K yCcnexy He
MOXXEeT BbITb IerknM. M 3Ta KHUra 0 MeHTaIbHbIX YCTaHOBKaX M NpaBuiax, KOTopble
no3BoNAT n3be)xaTb MHOIMX OLIMOOK N B3ATb Ha BOOPY)XXEHME MONOXKNTENbHbIN OMNbIT
npodeccnoHasnlos.



N 4TO XXe B KoHLue?

ECcnm 3T MeHTaNlbHble YCTAaHOBKM NPONyCTUTL 4Yepe3 cebs n NpuHATbL UX, TO 3TO
onpeneneHHo nobaBMT HEMANO O4KOB K MacTepcTBy. OAHAKO Henb34 3abbiBaTb, 4TO
BosiebHble TabneTkn CyLecTBYOT TOJ/IbKO B KUHO, @ B XXWU3HW AENCTBYIOT Apyrue
3aKoHbI. [ToMHNTE? Be3 Tpyaa He BbIJIOBULLL N PbIOKY M3 npyda. BCEMUPHO U3BECTHbLIN
n3obpetatens u npeanpuHnMmaTens NeHpm dopa ckasas o6 3ToM Tak: «BnosiHe
€CTEeCTBEHHO CYUTATb, YTO CYacCTbe 1 bnarococtosaHme [ob6LIBAOTCS TOIbKO YECTHOM
paboTon. Yenosevyeckme HeCcH4acTbs B 3HAYNTENILHON Mepe NPONCTEKAIOT N3 NOMbITOK
CBEPHYTb C 3TOr0 MyTU».

B 3anagHom KybType NPUHSATO 3aBOANTL MoOJIe3Hble 3HAKOMCTBA, NPOMBbILLNSATD
HETBOPKMHIOM, PEKJIAMUPOBATL CEOSA 1 3aHMMAaTb aKTUBHYIO XXU3HEHHYIO NMO3MLWIO,
CTpeMsacb NpobuTbCs HaBepx, NobAMXKe K BEpXYLUKe NMMpaMuibl. A 4TO Xe OenaTh TeM
nonsm, oCobeHHO MHTPOBEPTaAM, KOTOPbIE B POCCUNCKNX peasinax He pByTCS K
BJIACTU, HE XOTST KOMaHA0BaTb, HO MPW 3TOM BCe-Taku cTpeMaTcsl bbiTb
BOCTpe6oBaHHbLIMU, YCMELWHbIMA N peasin30BaHHbIMU? BbiXod OAUH: HY>XXHO TPYOUTbLCS
N CTAHOBUTLCS NpodeccrnoHanamu.

Ka)kgas rnasa 3TOM KHUMM NOCBSAWLEHA 04HOW MEHTasIbHON yCTaHOBKE, OAHOMY
npaswuay. N B Ha3BaHUN Ka)kKa0W U3 rfaB ecTb UMeHa ntgen. Notomy 4To
npodeccrnoHan - 3To, Npexxae Bcero, 4enosek. NNOTOMY 4TO, Kak U3BECTHO, Kaapsbl
pewatoT BCe. [I0OTOMY 4TO BCe 3aBUCUT OT NI0L4EN, U UMEHHO NIoAN - PYyHOAMEHT
ntoboro ycnewHoro bmnsHeca.

Y70 Bbl MOJIy4ynTE B pe3ysbTaTe NpoyTeHUN?

Bo-nepBbix, 6€3ycnoBHO, ONbIT. ICTOpUK NMO3BONAIOT NPOaHaIM3NPOBaTh pa3Hble
cny4yau n coenaTtb BbiBOAbI, He HabuBasi COBCTBEHHbIX LIMLLIEK.

Bo-BTOpPbIX, BO3SMOXHOCTb YBUAETb KAapPTUHY B LLEJIOM N OLLEHUTb NOBe4EeHMNE repoes.
Kak nmcan knaccuk: «JiInuom K nmuy nnua He yeuaaTtbh. bosiblioe BnaonTCA Ha
PacCCToAHbE.

N B-TpeTbUX, KOHEYHO XK€, MPUMEPbLI TOro, Kak Jly4lle NOoCTyrnaTh UM He NOoCTynaTh B
Tex Unun nHbiX 06cTosATENbCTBaAX. B KHUIre Bbl Tak)XXe HageTe roToBbIE peLleHNs
HEKOTOPbIX PacnpoCTPaHeHHbIX Npobnem.



MeHTasibHble YCTaHOBKW 1 NpaBuJibHble yoexxaeHns NoMoralT HaMm NpeoaosieBaTb
TPYAHOCTU U pewaTb 3aja4yn, CMOTPETb Ha HEMPUATHOCTU Mo4 APYrUM yrjoMm,
HaXOAUTb BbIXOAbl U3 CJIOXKHbIX MONOXKEHUN U AobnBaTbCcA ycnexa. [loMoratT, HO He
AenatoT 3T0 3a Hac. N03TOMYy A NCKPEHHE »Xenatk BaM NMMeTb TOJIbKO MNOJIOXUTE IbHbIE
N NpaBuJibHble YCTaHOBKU N cobpaTb CBOM Na3 nof Ha3BaHmeM «[podeccrnoHan».
Benb ecnu Kaxxablh N3 Hac bypneTt genatb CBOK paboTy Ha COBECTb, BCEM HaM XUTb
CTaHeT nyuLlle.

YcTaHoBKa nepsad. NpodeccnoHanmsm ueHnTcsa B Nobbix obnactax

EBreHun

Bce paboThbl Xxopoluu, Beibpan Ha BKyc!

Bnagnmup MaskoBckun, Kem 6bITb?

CBOW pacCKa3 0 MeHTaJIbHbIX YCTAHOBKaX U NOAAX S X04Yy Ha4vaTb C nuctopum ob
OOHOM 3HAaKOMOM Mo MMeHn EBreHnin. EBreHnto TpuauaTb CEMb JIET, N OH B 06LWLEM-TO
06bl4HbIV YenoBekK, He xBaTatowmin ¢ Heba 3Be34. Y HEro eCTb XXeHa, AeTu, 1 ecTb
paboTa, KOTOPYIO OH He NbuT, MOTOMY 4TO TaM Mano NaaTAT. PaboTaeT XKeka, Kak
€ero Ha3bIBaloT KoJiern, npogasuUoM B MmarasmHe. C yTpa 00 BeYepa OH BblK/laabliBaeT
TOBap Ha BUTPUHBLI, pa3dbupaeT KOpobku, cmanT Ha Kacce. EBreHUn HaxoanuTcs B
CaMOM pacuBeTe CU, NMOJIOH SHEPrUN N CapKa3Ma, HO €ro yrHeTaeT, 4TOo B CTOJIb
npuBJsieKaTe/IbHOM BO3pacTe OH NoJly4aeT CTOJIb Mayto onsaTy 3a CBon Tpya. BmecTte
C TEM YCTPOUTbLCA Ha APYryto paboTy y XKekn He noslyHaeTCs: OXPaHHMKOM OH Yy)Xe
Obin, Nnpogasuom paboTaeT cenyac, a bonble HUKYAa N He BepyT. A Kak-To cnpocun
€ro, 4eM OH 3aHuMasICAa paHblUe, Kakon npodeccmen BnageeT. EBreHUn oTBeTU MHe
CKYMo 1 HeornpeaeneHHo: «[la BCo XWU3Hb Kynun-rnpogans.

OnoHa)abl BE4epoM, B 04epenHOoN pa3 NoobLaBLINCE C XKeKon, 8 npuwien 4oMon 1
nonpobosan pa3obpaTbCs, MOYEMY XKEe OH OKa3aJICs B TaKOW cUTyauun.



O4eBnaHO, Npoeccnmn n yHMKaJibHbIX HaBbIKOB Y EBreHns HeT, 4To 3acTaB/ideT ero
NCKaTb HU3KOKBanudunymnpoBaHHyto paboTy. HeT nena, kotopoe 6bl OH CO3HATEsIbHO
BblOpas n KOTOPOMY Obl MOCBATU €C/IN HE BCIO XXN3Hb, TO XOTHA Obl HECKOJILKO NET.
MocBATMA OCO3HAHHO, BAYMYMBO, OTAaBas cebe oT4eT B TOM, 4TO 3TO ero Bbibop.

Ces3en, N03BONAOWMNX HANTKN cebe Tensioe MecTevyko rNno 3HAaKOMCTBY, Y XXeKun Toxe
He obpa3oBasiocb. Hafgo ckasaTb, 3TO BOOOLLE AOBOJIBHO peakun cinyyvan. Ecnm
HETBOPKUHI MPUHOCUT NOJIb3Y - 3TO 3aMedaTeslbHO, HO U3NINWHAA Hade)X4a Ha Hero
ypeBaTa pa3o4yapoOBaHUAMMN.

Mony4yaeTcs, 4TO B pe3ysibTaTe OTCYTCTBUSA NMpodeccum n CBsizein XXeHs okasacs B
TOM CerMeHTe pblHKa TpyAa, Kyda BXOA OTKPbIT MOYTU Ka>KAOMY: HE HAaA0 3HAHWUN, He
HaZo YMeHUI, Heobsi3aTenieH onbIT. IHbIMK CloBaMu - He TpebyeTca KBanndukaums.
Mopor BxoAa B 3TOT CErMEHT 04€Hb HU3KWI, BCNEeACTBME YEro TaM OKa3blBaloTCs
pa3Hble noan. Korga npensioxXeHne npesbllaeT Crpoc, NpoAaBeLl, BbIHY X AeH
CHW>XaTb LeHy. NMpoaaBLOM B 3TOM CJlyvae BbiCTynaeT caM XKeka, a ero ToBap - 3T0
BpeMsi U cobCcTBeHHble cuiibl. PaboTonaTenb Toxe He Aypak: 3a4eM naaTuTb 6oblue,
eCcnn BCcerga HanayTca xenawuine TpYANTbCS 1 3@ TaKylo 3apnaaTty? A nioau,
KOTOPbIM ANS BbXKMBAHWS HAZl0 MEHbLLIE AEHEr, YeM KOMY-TO AJiS HOpMaJslbHOM
XKU3HW, ByayT BCcerna. B ntore Bo3HMKaeT 3TOT NOPOYHbIA KPYr: YXOAUTb HEKY A,
paboTaTb 3a rpoLlmn HE X04eTcs, a He paboTaTb HeNb3sA. CuTyauns nnavyeBHas u
[OBOJIbHO XeCTKas. OKa3aTbCsl B HEN He Mo)Xeslaelllb HUKOMY.

Pa3MbIWNAS Hafd NOJI0XKEHMEM, B KOTOPOM OKa3aJica EBreHuin n Tbica4m gpyrux nogemn
COo cxoxxen cyabbon, g 3anncan 3aKOHOMEPHOCTL: B 06nacTax, rae He TpebyroTcs
KBannmnumpoBaHHble paboTHMKIN, BCEraa BbiICOKas KOHKypeHuuns!

MonacTb TyAa MOXeT no4Tun ntobon xenawowmn, Bcnencrtene 4yero y pabotonatens He
BO3HMKaeT geduunta Kagpos.

HekBanndpunumpoBaHHbIN TPy BCerga onjavymnsaeTtcsa HNU3Ko! O4eHb Ba)KHO MMeTb
npoceccuo!

3arnsgHyB B CJioOBapun, ANS TepMUHa «npodheccusa» A Halen Takoe onpeneneHmne: poa
TPYLOBOW AeATENIbHOCTU (3aHATUI) YenoBeKa, Blageouero KoMnjaekcom
creuvanbHbIX TEOPETUYECKUX 3HAHNIN N NPAaKTNYECKNX HAaBbIKOB, NpnobpeTeHHbIX B



pe3yfibTaTe cneunasbHON NOATOTOBKM, OMbiTa paboThl.

TeopeTnyeckmne 3HaHUs, NPakTU4YeCKMe HaBblKK, cneumasbHas NOAroTOBKa M ONbIT -
BOT OHU - KJIIOYEBbIE COCTaBASAKOLWME MOHATUA «nNpodeccusa». Ecnm HeT aTux
KOMMOHEHTOB, TO HET 1 cCaMOW nNpodeccun. A ecnm HeT Npogeccumn, To, Kak
MOKa3blBaeT XXWU3Hb, TPYAHO pacCYMTbIBaTb Ha Hann4me niobmnmon paboTbl n
OOCTOoMNHOro 3apaboTka.

Mony4nTb Npodeccuto, COCTOATLCA B HEW - AeJ10 HENPOCTOe, HEDBLICTPOE, HO KpanHe
Ba)kHoe. [pogeccns - kao4eBas COCTaBAAOLWANA XU3HN YesloBeKa, N0 CYTU - 3TO U
€CTb Halla XXW3Hb, Begb MMEHHO npodeccnsa fgaeT HaMm CpefCcTBa K CyLLeCTBOBAHMIO.
ECcTb cneunanbHOCTU, KOTOPbIMN MOXHO OBMlafleTb L0BOJIbHO ObICTPO, A1 OCBOEHUSA
apyrux notpebytoTcsa roabl, NOCTOSAHHAA NepekBaanunKkauma n nogTBepXXaeHne
3HaHWUN N HaBbIKOB. He NONy4YnTCHA, OKOHYMB NOJIYrO40BbI€ KYPCbl, CTaTb BPA4YOM, N YXK
Tem 6onee He BbINAET 3a Napy NeT BblpaCTu A0 NEPBOKIACCHOro Kapanoxupypra. Ons
3TOro Hy>XHbl 6osbLLOE ycepane, CTapaHue, N, BEPOATHO, NpeAHa3HavYeHne CBblLle.
Mpodeccun oTanyaoTCca N MacluTaboM OTBETCTBEHHOCTU: Y NOXKAPHbIX, Bpadvewn,
crnacaTenen oH, 6e3ycsioBHO, WKMpe, 4eM Y MHOIMX ApYyrux. HO HUKOMY M3 Hac He
X04eTcq nonagaTb B PykKU guneTaHTa, Oyab TO AOKTOpP, BOAUTEb TakCu Naun
napukMmaxep. NosTomMy npaBusio, KOTOPOE A 3anncas B CBOK TeTpadb, 3BYHUT TakK:
NMpodeccnoHannsm ueHnTcsa B nobbix obnactax!

N Kakyto 66l 06/1aCTb AEATENIbHOCTU Mbl HU BbIOpaan, B HEW Ha40 CTAHOBUTbLCS
npoceccnoHanom! Opyrmx BapnuaHToOB C NO3UTUBHBLIM CLLEHAPUEM, YBbI, XXU3Hb HE
npennaraet. KoHeYHO, Mbl He 6epeM B pacyeT Haanyme 6oraTbix POACTBEHHMKOB U
BbICOKOMOCTAB/IEHHbIX 3HAKOMBbIX.

OfnHako BepHeMcs K EBreHunto. Bcerga nv otcyTCcTBUE npodeccnin aBnseTcs
npuroBopomM? ECTb M XOTb Kakoe-TOo pelleHne npobnembl? Kak rnacnt HapogHas
MYZLPOCTb, Aa)Xe eCc/qim BaC Cbesin, Y BaC eCTb ABa Bbixoda. [103TOMy BbIXo4 N3 AaHHON
CUTyauunmn Toxe, pasyMmeeTcs, HanTu MOXXHO. I XXeHnHa cyabba eMy Takomn BbIXOA,
npeasnoxxuna.

Heno B ToM, 4TO XKeka npuaTeH B obweHnn, nobpo)xenatesneH n obnagaeTt 4yBCTBOM
tomopa. OH He nbeT, 6pocnn KypuTb, BOBpeEMS NpUXoaAnUT Ha paboTy n 4YeCTHO
BbIMONIHAET cBOM 0653aHHOCTU. OH HEKOHMNINKTHbLIN, HE pyraeTca MaTOM, 3HaeT
aCCOPTUMEHT MarasuHa 1 Bcerga rotoB noMoYb nokynatensm. FoBops COBPEMEHHbLIM
A3bIKOM, Yy XKeHun pa3BuThbl soft skills (rmbkne HaBbikn). Ho oTcyTcTBYOT hard skills
(ByKBaNIbHO C @aHIMIMNCKOI0 «>XKECTKME HaBblKW») KaK KJl04EBble COCTaBasAoWwme



npodeccmm ¢ 4OCTONHBIM 3apaboTKOM. U xoTa XeKnHbl TmMbKne HaBblKN HE MOTYT
3aMeHNTb (PpyHAAMEHTasIbHbIE )XECTKNE HaBbIKM UHXXEeHepa NN CEMENHOro
ncuxonora, caM hakT nx HaaM4YMa No3BosaseT cMoTpeTh B byayliee C ONTUMN3MOM.

TONKOBbIX COTPYAHNKOB 0ObIYHO Be34e NoaMeYvaloT N OTKPbIBAOT UM BO3MOXKHOCTW.
EBreHuin He CTasl UCK/IIOYEHMEM: CNYCTS HEKOTOPOE BPeMS NosiBUIaCcb BaKaHCUSA
3aMecTUTeNs yrnpaBasioWwero Mara3nHoMm, n XeHe npeasoxunam 3Ty No3NUNIO 3aHATb.
Ka3anocb 6bl - BOT OHO pelleHne, BOT OH BbIXOA U3 3aMKHYTOro kpyra! 3apniaTta
BbiLLe B MOATOpa pa3a! YHMKaNbHaa BO3MOXXHOCTb MNOy4nTb 6eCcueHHbIN onbIT K
HaBbIKM yNpaBieHLa, TO eCTb KyCO4YEeK Tex CaMbIX Xaph CKUAN3, KOTOpbIX XeHe Tak
He xBaTaeT. OgHako YKeka, no4yecaB MaKyLIKY, OT NPeaoXXeHUss 0TKa3ascs,
NnpeanoyTa OCTaTbCA NPOAABLIOM U BblK/laAblBaTb KapTOLLKY M JIYK Ha NPUIaBOK.

Korga oH MHe pacckasas 06 3ToM, s o4eHb yaneuacsa. MHe 6b1s10 TPy AHO NOHSATb €ro
JIOrUKY, MO3TOMY S HEAOYMEHHO CMPOCUKJI, YeM e 00yCNoBNEHO Takoe peLleHune.

- MoHnMaelWb, - oTBeAs B3rnan B CTOPOHY, Ha4das 06bACHATb OH, - HY>KHO NpUXoanTb
Ha OBa YacCa paHblue, a YXOAUTb Ha ABa 4Yaca no3>ke. OTBETCTBEHHOCTb byaeT He
TONbKO 3a cebs, HO 1 3a Apyrux. HeT, MHe Takoe He Hafo, - cka3an Xeka. - Cekca
CNIMWKOM MHoro!

N paccmesanca cobCTBEHHOW LWy TKe.

MOXOPOHMB NAE0 KapbePHOro PocTa, OH Tak 1 OCTaJICs NMPOAaBLIOM C HU3KOM
3apnnaTton. [axe He obnafan yHUKanbHbIMU MPOodeCcCuoHanbHbIMU HaBblkaMu, UMest
cpenHee obpasoBaHue, byayym NnpocTo AobpoxKenaTenbHbIM N afleKBaTHLIM
4enoBEKOM, XKeKa MMeJsT XOPOLLWIA LWAHC Ha pa3BUTUE Kapbepbl, Ha MOBbILLEHNE, Ha
NnepcneKkTuBbl. Ho OH 3TUM LLAHCOM He BOCMOJIb30BaJICsA Mo cobCcTBEHHOW BoJe.

CnycTs HEKOTOpPOE BPeMS B ero C/IoBax BCe Yalle CTasin NPOCKasib3biBaTb XKasl0bbl Ha
XXN3Hb, Ha OKPY>XaloLWKMX, NOSABUANCE HOTKM 06uabl Ha BeCb Benbin CBET. A 3HAYNT Y
JKeHn NoABMINCE HEraTUBHbIE MeHTaJlbHble YCTaHOBKWU. 0151 MeHs 3TO He CTasio
CIOpnpn3oM, NOTOMY 4YTO OOHaKAbl OAVNH HENU3BECTHbINA, HO, 04EBUAHO, YMHbIN
4eI0BEK OTKPbIJI BCEM HaM MPOCTYI0 UCTUHY: XKaNloBaTbCA U HbITb - MpPOLLEe BCEro. 3To
Bcerpa 6becnnaTtHo n B ntobom Konmyectse! Ycnex CTouMT JOporo, 3a Hero Hago
nnaTuTb. 3a ycnex Hago 6opoTbea! s npoaBuXeHUsa BCerga Hago npuknanbiBaTb
ycunnums!



NcTopusa XKekn yuuT n ToMy, 4To B NtobbiX 061aCTaX A58 UCNONHUTENbHbIX,
TPYyAot06MBbIX U ANCLUMNINHUPOBAHHbLIX COTPYAHUKOB OTKPbIBAIOTCSH BO3MOXHOCTW.
X0opOoLLo, ecnv Npu 3ToM ecTb elle Te caMble NpodeccMoHalibHble HaBbikK. Toraa
rnaBHoOe - YeCTHO AenaTb CBOe AeJ0, U XKU3Hb NpenoCcTaBuT WaHc. W gake ecnm Thl
rpy34MK, NPMXOANLLL HA CMEHY He MbsHbIN, paboTaellb akKypaTHO, HaBepHSsKa
NMOSIBUTCSA BO3MOXXHOCTb CTaTb Bpuraampom. N gake ecnuv Tbl Kypbep, BEXIMBO
obLlaelWbCcs C KIMEHTaMN, He NyTaellb afgpeca 1 He noasoanllb paboTonaTtens,
HaBepHsika Tebe BbiMNaAeT LWaHC 3aHATb A0/IKHOCTb PYKOBOAUTENS FPYMnbl 4OCTAaBKM
TOBApOB. A BOT BOCMOJIb3yellbCst Tbl 3TUM LUAHCOM WU HET, 3aBUCUT TOJIbKO OT
Tebs... Ho Bcerna nyywe nonpoboBaTb M NMLLb MOTOM COXaJieTb, YEM COXKAJIETb O
TOM, YTO TaK 1 He nonpobosas. Bnpoyem, 3To TO/IbKO YaCcTHOE MHEHWE OZIHOrO
yesioBeka. XXeka, Hanpumep, cynTaeT no-apyromy. KCtaTu, BCKOPE OH YBOJIUICS U3
3TOro MarasuHa, oCTaBMB HanoCcAenoK NpPaBuIIo:

MpodeccnoHanmsm ueHnTcsa B nobbix obnactax!

YcTaHoBKa BTOpasd. bbiTb, a He Ka3aTbCA

Bopwuc

CNaBHbIN KJOY K BENNYUIO - AENCTBUTENBHO ObITb TAKUMU, KAKUMU Mbl Ka)KeMCH.

CokpaT

Y710 Nnoby>xagaeT HAaCc HageBaTb MACKU N NpuayMbIBaTb 06pa3bl? HeyBepeHHOCTb B
cobCTBEHHbIX CMnax? XenaHue Ka3aTbCs Nyylle, YeM Mbl €CTb Ha CaMoM gene?
HaBa3aHHble naeanbl  TpeboBaHUs, 3acTaBAsOWNE UM C/IeA0BaTb U 3aanpatowme
NJaHKy Ha HeAOCTMXXUMYIO BbICOTY? YyBCTBYEM NN Mbl Ce6A 3alMLLEHHBIMU, CKPbIBAS
NCTUHHOE Nnuo? Nnn, HaobopoT, cTaHoBMMCS Bosiee ya3BUMbIMU?

OaHaabl MHe 00BENOCb B TeyeHme roga nopabotaTb Haa OAHUM UHTEPECHbBIM
npoekToM. Ero 3aka34ymkom BbICTynaso MpaBuTenbCTBO MOCKBLI, CaM NPOeKT bbin



04YeHb ANHAMWUYHBIM U HAaNPSXXEHHbIM N UMeJT COUMaNbHYO HanpaBieHHOCTb. Mbl
NOJDKHbI BbIIM coenaTbh CMCTEMY, YNPOLLLAKOLLYIO XXN3Hb Fpa>kaaH. Korga noabupanu
noaen B KOMaHay, Halle BHUMaHMe npuBiekso pestome bopuca.

Bopucy 6b1s10 COpoK Tpu roga. TOT BO3pacCT, KOrga y>Ke HakomnJeH KoJs10CCasibHbIN
ONbIT K elle eCTb CUJIbI NOTU BNepepn, 0oCBanBaTb HOBOE N peasin3oBbiBaTb
3agymMaHHoe. Ha cobecepoBaHune bops npuwen B 4e710BOM KOCTIOME, BaXXHO
rnonpasnaag o4kn. Ha Bce BONpOChl oTBEYas  yTBEPAUTESbHO:

- [a, y meHsa 6onbLion onbIT B 3TON obnactu!

- [la, 1 npowen BeCb NyTb OT CTa)kepa 40 ri1aBHoOro cneynanncra!

- [la, y MeHs eCTb OMbIT PyKOBOACTBA /II0OAbMU 1 MOCTPOEHUA KOMaHbI.

- [la, 5 yMelo pacnpenenaTh 3a4a4u, 061aTbCa C 3aKa34MKOM Y KOHTPOJIMPOBATL
pe3ynbTar.

- [a, 5 He 6010Cb HECTU OTBETCTBEHHOCTb, B TOM YMCJIe U 3a OPYrux.

- Oa, na, na...

B xone pa3rosopa bopuc cTapancs BbirnsigeTb MoOOAbIM, SHEPT UYHBLIM U
neatenbHbIM. BceMn cmnamm oH XoTes1 NoKasaTb, YTO ABASAETCS KJIaCCHbIM
cneunanncToMm 1 NoaxoauT A5 3Ton paboTbl. [TOCKONbKY B YEIOBEKE Mbl HYXXAA/INCh
CpOYHO, a bonee NoAXoAALLNX KAaHANOATOB HE MMeNOoCb, bopto B3sIM Ha AOJ/IKHOCTb
PYKOBOAUTENS rpynnbi.

YT106bI Cpa3y He BpocaTb YenoBeKa B OFrOHb, PYKOBOAUTESb MPOEKTa Ha3Ha4YnI eMy
HaCTaBHMKA - ONbITHOrO TUMANAA, KOTOPbLIV 3a TPU Mecsua AoJsKeH bbin caenaTb U3
Bopuca HacToswero 6bonua n pykosoguTensa rpyrnnbl B ceMb YenoBek. bopsa cpasy
B35 OblKa 3a pora v cTan pa3smBaTb OYpHYIO AeATeNbHOCTb.

- Tak, konnerm, - SHEPrmn4HO roeopwmJi oH, - y HacC eCTb CrnCcokK 3apga4d, €CTb MJiaH nx
BbIMNOJIHEHWA, A pacnpeaesito 3aaHnd Mexxagy BaMin.

Konnern monydanu n npucMaTpmBainuCb K HOBOMY PYKOBOLAUTENIO.



MNepBble Hegenn coBMmecTHon paboTkl Nokasann, 4To bopuc KparHe CyeTnunB U
HenocsiefoBaTesIeH:

- Konneru, - ceMeHun OH Mo 0TCeKy, rae cuaena KoMaHaa, - NpoLly YCKOPUTLCS, Mbl
He ycneBaeMm Mo njaany!

3a CYeT Yero HaZlo YCKOPUTbLCS, OH He coobLLnA, HO BMECTO 3TOro CTajl ropasao Yalle
JlepraTb Slogen, oTpbiBas Ux oT paboyero npotecca:

- KaT4, npowy coobwmnTb MHe cTaTyC No TBOUM 3afa4daM!

- bopsb, A e Tebe yTpoM BCce pacckasasa, - HeJoyMeBaJsia ero nogymHeHHas. - Moka
HMYero He N3MeHMNOCh, 9 paboTato.

- Tak, Cepren, - He ycrnokausasca bopuc, - HeobxoANMO akKTyasM3npoBaTb ONMCaHne
npoaykra!

- Ho Bops, 3Toro He 6b1710 B NiaHe, Aa 1 HUKOMY He TpebyeTcs akTyasibHOe onucaHune
Ha AaHHbIN MOMeHT. [ToToM caenato, Korga 3akoH4Yy C OCTajlbHbIMU 3a4aHUSMW.

- A BOpPYr y HacC NOMNpocAaT onnucaHne, a ero HeT? - bopuc cagmacsa Ha CBOero KoHbKa. -
N 41O TOrpna?

- Mo KOHTPAKTY Mbl [IO/IKHbI MPEAOCTaBUTb aKTyasibHbIN AOKYMEHT a)< Yepes mecsiu!
ElLle eCcTb BpeMs, ceinvac 3To He camasi MpMopuTeTHas 3aava.

Hape3aB HECKOJIbKO KPYroB MO OTCeKy, Bcex B3banamyTme, bopnuc nponsHocmn ceoto
KOPOHHYI0 hpa3sy:

- Y, 4Tto-TO 4 ycTan! NMongy nokywiato!

DHEPruyHOM rNoxXoOKOoM OH C Ba>XHbIM BUAOM yaansncs Ha obef, a Konneru BblabiXanau.
HepB0o3HOCTb, KOTOPYO A06aBNAN UM X PYKOBOAUTESNb, HUKOMY HE LA Ha NOoJb3y.
OOHaX< bl NOC/Ie 04epPeIHOrO NMaccaka KTO-TO M3 HAC B LWWYTKY CNPOCKJ BOOIMOHKY:

- bopb, Nnoyemy y Tebs 6O0TUHKM - YepHble, a HOCKK - Benbie?



- 4 paboTato Ha KoHTpacTax! - TyT e Bbinanun bopuc.

9T0 6bIN1I0 MOX0XXe Ha NMpPaBAy, HO KOHTPACTbI 3TWU He BNeYaTasaaun.

Cnenytoulein 4yepTon, koTopas 6bICTPo NposiBuaack B bopuce, okazanacb 60a3Hb
pykoBoauTenein. OH COBEPLUEHHO He YMen 1 He XOTes 3alluiiaTh CBOMX Jilogel nepen
Ha4Ya/IbCTBOM: Kak BHYTPEHHUM, TaK 1 3aKa34duka. He cmest cnopuTb, Bops
corsiallasics Ha ntobble CPoKM, Ha Ntobble 3aaa4n. OH HUKOr4a He OCMeMBasICS
BO3Pa3nTb PYKOBOACTBY W He OTCTanBa TOYKY 3pEHUA KOMaHObl. Bo3Bpallasch C
coBellaHnin, Bopuc ¢ Ba>xHbIM BUAOM FOBOPWUII:

- Tak, Konneru, HaMm NoCTyNuUM HoBble BBOAHbIe! ECTb CMMCOK CPOYHbIX 3a4aN,
KOTOpPbIe HY>XXHO cAeflaTb B NepByto oyepenb!

OTKyZa B3ATb pecypcChbl A5 BbINOJHEHMS 3TUX 3aa4, KaK BbIKPOUTb BPEMS, KaK BCe
yCcrneTb 1 He NOXXepTBOBaTb KA4€CTBOM, - OTBETOB Ha 3TW Bonpockl Bopuc He gaBan,
MaKCMMyM npepsaras nopaboTaTb B BbiIxoAHble. EFro 6043Hb HaYanbCTBa U MaHepa
BCEe CBaJIMBaTb Ha KOMaHAY, @ CAaMOMY BblAbIXaTb U YXOAUTb MOKYLIATb €CTECTBEHHbIM
obpa3om cTanm pasgpakaTb Ntogen. ToT bopuc, KOTopbI NpeacTan Ha
cobecenoBaHumn, n bopuc peanbHbIi UMenn Mano obuiero. BeISCHUNOCH, 4TO Ha CaMOM
Jlene HUKAKOoro ornblTa pPyKoBOACTBA NtoAbMKN y Bopu HeT, a obLieHne C 3aKa34nkom
BCerfa CTPOMIOCh MO CXEME «5 - HaYaJIbHUK, Tbl - Aypak». Ob6 oTCTanBaHUK CBOEN
TOYKWN 3PEHMS N NOMbITKAxX 3alMlaTh NOAYNHEHHbIX PEYM He LJIO.

[oBosbHO BbICTPO bopunca nepectanm BOCAPUHMMATbL CHaYasla Kak pyKoBoaAuTens, a
noToM n Kak 6oeBoro ToBapuLla. Bce 3agaHmna COTpyAHMKM MbITaanCb NOYYUTb
HanNpsAMY0 OT PYKOBOANTENSA NPOEKTa, C HAM Xe 06Cyxaasnm CPOKN N NPUOPUTETHI.
Bopuc cTan BbinagaTb M3 obuiero npouecca. Korga kKoMmaHaa pa3pocsacb 1 en
notpeboBasics HOBbIM OTCEK B ochuce, oHa nepeexana Tyaa 6e3 bopwu.

HOMMHaNbHbLIA PYKOBOAUTENb OCTAJICA CUAETb Ha NPEXHEM MecTe BAanau oT KoJiner.
Ha sakpaHe ero MoHUTOpa CTa/In BCE Yalle MesibKaTb pPa3BJieKaTesbHble CalThl U1
BaKaHCUWN B ApYyrmux KoMmnaHuax. CnycTts napy Heaenb bopucy o6b58MAKN, 4TO C HUM
XOTAT paccTaThbCA.

OnbIT paboTbl ¢ Bopncom ybeamn MeHs B BaXKHOCTU BTOPON MeHTaJIbHOW YCTaHOBKMU:



Ba)kHO 6bITb, @ He Ka3aTbc4!

MNMonbiTKa NYCTUTb MNblNb B F1a3a, 6e3ycnoBHO, MOXXeT BO3bIMeTb 3h¢eKkT. Ho aToT
ahbhekT byneT KpaTKOBpeEMEHHbIM. Kak y4nT Hac bnbnmsa - Bce TanHoe CTaHOBUTCA
SABHbIM. A KOria UCTMHA BCKPOETCS U BCe CTaHeT Ha CBOM MecCTa, NagaTb byaeT o4yeHb
6onbHoO.

Co3HaTesibHO BpaTb 1 06MaHbIBaTb - MOBETOH. B COBpEMEHHOM MUpe BCE JIErKO
NpoBepsAeTCs U onpoBepraeTcs. A TOMy, KTO 04HaXXAbl NOTepsAN foBepue,
BOCCTAHOBMTbL ero byaeT KpanHe TpyaHo. Jly4yuwle y>XK roBopuMTb NpaBay, Npu3HaBaTb
CBOW HeJoCTaTKM 1 BbITb YeCTHbIM. [TOTOMY 4TO Masio 4TO MoXeT bbiTh 6onee
HENPUATHbLIM, YeM NPUJIIOAHOE YnYeHMe BO JXKWU. MNocne 3Toro Bce asepu byayT
3aKpbIThl, @ MOPAAOYHbIE NOAN NPU BCTPEYE HE NoaanyT PYKU.

He Hago roBopuUTb O TOM, Yero He 3HaeTe, He Haao ynoMmnHaTb 06 onbITe, KOTOPOro
HeT, He HaA4o0 NMpUCBanBaTb pPe3ysibTaTbl, KOTOPbIX Bbl HE AOCTUrann. Ba>xHo 6bITb, a
He Ka3aTbcs!

HokTop Xayc ntobunn 4acTeHbLKO NOBTOPSATL, YTO BPYT BCe. [1CMX0N0rn roBOpsAT, 4TO
NN NryT N0 HECKOJIbKUM MPUYMHaM, 0gHa U3 KOTOPbIX - XXeNaHne nogaepxatb
cobcTBEHHbIN 00pa3. ECNm 4OCTMXXEHUN HET, X Ha4o NpuayMaTb, eCnm pesybTaThl
OCTaBNAT XKeNaTb Nyylero, NX MOXXHO NPUYKPaCUTb, CO34aTb WJIKO30PHLIA MUP U
HayaTb B HEr0O CaMOMY BepuUTb. Bce 3TO genaetcsa nmwb C OAHON Lesblo: MoJYYnTb
BOCTOPIrv OKPY>XalLwWmMx 1 Bbl3BaTb 3aBUCTb. YBbl, HO 3TOT NyTb BeAeT B TYMNUK:

K pa304apoBaHuIO, ONMYyCTOLWEHNIO 1 genpeccun. YTobbl 3TOro He NPom30LsIo, Te Xe
MCMXO0JIOrN COBETYIOT pa3BuBaTb cebsa Kak NIMYHOCTb, KakK npogeccruoHana,
HanpaBAATb SHEPrnt0 B KOHCTPYKTUBHOE PYCIIO.

B dhnnbme «O 4eM elle roBoOpAaT MY>XHYUHbI» Frepoun paccy>XnatoT Ha TeMy, 4TO B
onpenesieHHOM BO3pacTe BO3HMKAET BOMNPOC «3a4eM?». 3a4eM YTO-TO NpnayMmbiBaTb?
3a4eM BpaTb? Krto4eBble C/l0Ba 34eCb - B onpenesieHHoM Bo3pacTe. [leTam,
Hanpumep, CBONCTBEHHO (haHTa3mMpoBaTb, pacCKa3biBaTb HEDLIINLLI, MPUYKPALLNBATb
cobcTBEHHbIE NOABUIN. B xoOe B3poC/AeHMNSA 3TO NPOXoanT. A eC/in HET, TO YenoBeKa
Ha3blBalOT MH(MAHTUABbHBLIM. [103TOMY yCTaHOBKa ObITb, @ HE Ka3aTbCs - 3TO eLe u
NMPU3HaK 3penoCcTn 1 LeNoCTHOCTY YesioBeKa. [Mpu3HakK BHYTPEeHHEN FapMOHUN
B3pOCJIOCTN.



YcTaHoBKa TpeTbs. [lenante 4To-HMbyab!

HukuTa

Cunibl HEMPEMEHHO Ha|7ulch;|, eC/in HeYCTaHHO K 4eMY-TO CTPEMNTbLCA.

AHppe Mopya

NMovyemy ogHW NOAN HaxoaAaT B cebe cunbl 1 )XenaHne ABUraTbCs Bnepen, noKopsaTb
BEPLWWHbI U OCTUraTb Lenu, a gpyrue HeT? deno B ambnynax? Cekpet B MOTUBaLnmnN?
Mo>XHO N1 BCe cnucaTb Ha cyabby n npegHasHavyeHmne? OTKyaa NepBblie YepnatoT
SHEepruto, N 4To HeobxognMmo BTOPbIM, 4HTOObI NPeoaoNeTb NeHb N NHepunto? CTouT Nun
nexxaTb Ha Meyn B 0XKUAaHNM CBOEro LWaHca, nan Heobxognmo caMoMy UCKaTb
BapuWaHTbl N CO3[1aBaTb BO3MOXXHOCTUN?

Huknte TpnguaTthb neT. OH MONOAON afeKBaTHbLIN NapeHb, B MPOLLUJIOM 3aHUMaCS
crnopTomMm, be3 BpeaHbIX Npusblivek. Obpa3oBaHne HukKnTa nmeeT cpenHee
crneuvanbHoe, HO No cneynanbHOCTU HUKorga He paboTan. Ha npoTsa)xeHun ceoero
TPYAOBOro nyTu oH 6bls1 MpoAaBLOM, MepYeHAaNn3epoM, IOFTMCTOM N HEMHOIO

MeHeO )XepoMm o paboTe ¢ knneHTamun. Kakyto-To ogHy cepy, B KOTOPON OH xoTen bObl
peannsoBaTbCs, HUKMUTaA He Bblbpan, n K TpupuaTu rogam Kpmeas cyabbbl nprueena
€ero Ha No3nynio Kypbepa C MaJIeHbKOW 3apnjaTon, 4OCTaTOYHOW NULWb AnNs
BbKMBaHMSA. BO3MOXXHO, 4EM-TO €ro NCTOPMS NMOX0>XKa Ha UCTOPUID XKeKKn, HO OHa Npo
apyroe.

B koMnaHuw, rae Tpyauacs Haw repon, 6bis10 TENO U CYXO, MOCbIIKKN Bblnn
HeTs)KeNbIMK, a AeHbrv nNnaTuan soepems. CHavyana HukuTa paccmMaTpuBan 3Ty
pPaboTy NCKNIOYNTENBHO KaK BPEMEHHYIO, HO HET HM4Yero 6osee NOCTOSAHHOI O, YeMm
BpeMeHHble aBneHus. PeayumpoBas cBOM NOTPEOHOCTU, NPUCNOCOBUBLUMCE K TAKOMY
obpasy »KN3HW, OH MecsL, 3a MeCsILEM UCNPaABHO BbINOHSAN 0693aHHOCTM Kypbepa. B
nepepbiBax Mexay pabo4ynmm noesgkaMm oH urpan B TenedoHe 1 roHs Yan Ha
KyXHe, He 3a[lyMbIBasiCb 0 CMbICc/e ObITUSA. B pa3roBopax c KossleramMn oH Bcerpa
noayYepKmnBaJl, 4YTo AOJIKHOCTb MNOCLISIbHOrO B €ro cyabbe HeHagoro, YTo Takow



a0EeKBATHbIN, NCMOJIHUTENbHbLIN N KOMMYHUKabenbHbIN YenoBeK Kak oH 06a3aTenbHO B
bnnxxanwem byayuiem HanpeTt cebe nepcnekTuBHyto paboTy No ayuie u ¢ ropasao
60NbLUM OK1aO0M.

Bpemsa wno ceomMm yepenom, N He3aMeTHO nposieten roq. HMKmnTa octaBasica BCce TaMm
»Xe BCe TeM Xe. B oanH n3 gHen mebl nepeceknancb ¢ HUM Ha KyxHe, N OH CrnpocCui, 41O
Obl 4 eMy NnocoBeToBaJl1 B ero CUTyaunmn.

CoseToOBaThb /IIOAAM HALO BCcerga OCTOPO>XHO, MO3TOMY AOJi4d Ha4aJla 4 CripoCui.

- A KeM Tbl cebsa BUANLLb, CKa>keM, NeT Yyepe3 NATb?

- HavyanbHUKOM oTAena NorucTuKKY, - He 3ayMbiBasdCb oTBeTU HukuTa.

- XOopoLwio, a 4YTO 414 3TOr0o Thl y>Xe nenaewb?

- Huyero, - pa3eesi oH pykaMmu. - Tak, 4To 6bl Tbl MHe NopekomeHagoBan? C yero
HayaTb?

$1 NnocoBeTOBaJl EMY MOCMOTPETL BaKaHCUW B CETU, COCTaBUTb pe3tome,
NpoaHaNM3NpPOBaTh, YEro eMy celyac He xBaTaeT, YTobbl NpeTeHA0BaTh Ha
JNO/KHOCTb JIOFrWUCTa, YTO HaZlo MOATSAHYTb U Ha YTO OH paAun 3TOro roTos.

HuKnTa 3aBepunsi MeHs, YTO TaK U caoenaer.

Mbl BHOBb BCTPETUJINCb Ha KyXHe Yyepes3 HeJesto. HuKnTa cnpgen ¢ 4aem v urpan B
TenegoHe.

- MpuBeT! - 3HEpPrn4yHoO NO3O0poBasCs A, NpeaBKyLWas nHTepecHyto beceny. - Kak
ycnexmn? BakaHcum cmoTpen?

- 300POBO, - He NoAHMMaA rnas, oTBETUN OH. - Hy TaK... MOCMOTpeN MesibKOM.

- A yero MenbKoOM? - yaAUBMKICS K.

- [la Kak-To TakK, - NPOCTPaHHO OTBETUJT Kypbep.



- M 4To NnnwyT B BakaHCnsAX?

- Hy nnwyT, Kakne 06593aHHOCTU, KakoW OMbIT HY>XeH. VI3 Toro, 4To s BUAesn, MHe
HWYero He NOHPaBUNOCH.

- MoyeMy xe? - npoaosXKan a1 HegoyMeBaThb.

- [la npegnaratoT HavajlbHble No3nynn. Hurge xopownx ycnosuinm HeT. B obuiem, mHe
HWYero He NOHPaBUOCH, MOKa A MeHATb PaboTy He NAaHNpPYLo.

Mo MHTOHaUWUN HUKUTBLI 9 NOHAN, 4YTO npoOoJiXKaTb pa3roBop OH He Xo4eT, N He CTall
HaBA3bIBaTbCA.

Yenosek 6e3 peneBaHTHOro onbiTa, paboTas KypbepoMm, O4eBUAHO, Cpa3y xoTes
HaTW «BKYCHYIO» NO3ULNIO, XXeNaTesIbHO Ha PYKOBOAALLEN AOJIKHOCTU. Y HEro He
OblN0 XXenaHna gokasaTb paboTomaTento, HTO OH AOCTOMH 3TOro, He BbI10 pBEHUA 1
HaMepeHUn NpoasnTb cebsa. EMy xoTenocb, 4Tobbl paboTy MeyTbl eMy NpUHeCN Ha
b6nopevke, Npu 3TOM yropapmas COrnacuTbcsa. Tak B XXU3HW He BbiBaeT, 1 nocne
becenbl ¢ HUkuTom A 3anucan cebe cnepyoulee npasuso:

Ecnun xoyewsb 4ero-to gobuTtbCcs, Haao ynmpaTbCs, HA40 CTapaTbCA M NPeoaosieBaTb
cebs n ceoto neHb. Hago OoKa3biBaTb, YTO Thl MOXKELUb, MOKa3biBaTb, YTO O4YEHb
X04elb, N N1Lb Torga y Tebs nossBMTCA WaHC NOJYYUTb TO, K YeMYy CTPEMULBLCS. Thbl
noJKeH bbiTb roToB paboTaTbh Haa cobon AN 3Toro, TepneTb TPYAHOCTU U JINLLIEHUS
Ha NyTU K Lenu.

Cﬂeﬂ,ytOLLl,I/IVI ananor ¢ Huknton Yy HacC COCTOSAJICA Yepe3 TP Hepenun. 9 He oxugan,
YTO Kypbep BeEpHETCA K TeMe CBOEro pa3BnNTnNa n KapbepHoOro poCta, HoO OH Ccripocun,
MOT'y JIn 4 nocoBeToBaTb €My 4YTO-TO NMO4YNTaTb O JINYHOCTHOM Pa3BUTUN.

- Mory, - KuBHyn 4. - ECTb oT/In4Hasa kHuUra CtueeHa Kosu, «CeMb HaBbIKOB
BbICOKOI((PEKTUBHbLIX NtoAen». B Hel MHOro LeHHbIX MbIC/IEN, OHa MOTUBUPYET U
BAOXHOBJSAET.

- O, oTanyHo! - bonko oTBeTun HuknTta. - Cenyac 3anuwy!



- Y MeHs1 eCTb OHa B 3JIEKTPOHHOM BUAE, 1 MOry npucnaTb ee Tebe!

- [laBan! - paflOCTHO COrJlacuUsCs OH.

¢ BbICN1a/1 eMy KHUrY, CKa3aJl elle HEeCKOJIbKO CJI0B O Hen, N Mol pacnpoLwaincCsb.
HuKnTa 3aBepusi MeHs, 4TOo oba3aTenbHO npPpo4YNTaeT ee N BO3bMETCHA 3a YM.

Mbl CHOBa BCTPETUJINCH ELLEe Yepes TPU Heaenu.

- Hy, Kak gena ¢ KHUron? - NoONHTEpPEeCoBasiCa A B Hagexae Ha obCcToAaTeNIbHbIN OTBET.

OnHako HukuTa moero OHTY3Mna3Ma He pa3aenunii.

- la Kak-To He nowna...

- [a? - yonuBuncs g. - A 4TO He nowio?

- a Kak-To... 1 He Ha4va/l ee YnTaTb. He xo4eTcs.

Bce 3T0O OH roBopu, He OTpbIBad rna3 oT 3KpaHa cMapTdgoHa. [1o3ToMy 4
nonHTepecoBancs:

- A 4TO Tbl YMTaellb BCe 3TO Bpema?

- [la TakK... HoBOCTH®, CTaTbu CMOPTUBHbLIE.

A pewnn HM4Yero He KOMMeHTUpoBaTb U Bbiwen. C HUKMTOM MHe BCe CTasio MOHATHO.
EcTb ntogun gena, a eCcTtb 04N NyCTbIX CNOB. MNMepBble CNOCOOHbI AOCTUraTb Lenen n
OoTBeYaTb 3a CKa3aHHoOe, a BTOpble, Mo CyTu, 60NTyHbI. [la>ke ecnm oHW HanayT cebe
MeHTOpa WM Koy4a, KOTopbI OyaeT HacTaBAATb UX Ha NYTb UCTUHHbIA U FTOBOPUTb
npaBuJibHble BeLWW, OHM BCE PaBHO HNUYero He fobbloTcsa. Beab 4TobbI 4ero-To
OOCTUYb, HAOO0 YTO-TO AenaTb. I HUKTO 3TOro BMecTo Hac He caenaeTt. Ham MoryT
noAckKasaTb, MOMOYb, HO MPONTN NYTb HYXXHO CaMuM. Jlioan-60NTyHbl CUAAT B AMe,
KOTOpYH camu cebe Bbipbln. C KaXKabIM AHEM OT UX be3fencTemsa U NyCcTbiX CJI0OB AMa
CTaHOBUTCSA rnybxxe, n BbIbpaTbCA N3 HeEe BCe C/I0XKHee. Banbie N HeCUCTEMHbIE
YCUJINS HN K YeMy He NpuBoaAT, U 60NTyHbl CKaTbiBatloTCA 06paTHO. Hy>XeH pbIBOK,



HY>XKHbI ief1a, HY>XHbl PeryJsisipHble ycuaus.

Mano 3HaTb, 4TO AenaTb! Hapo ewe 6bpaTtb 1 genatb!

K coXxaneHwuto, 04HOro XKeslaHng HeLoCTaTO4HO.

N ogHWUX MeYTaHUM Hea40CTaTOYHO.

N pna>ke ogHMX 3HAHUN HeA4OCTaTO4YHO.

Hy>XHbl KOHKpPETHbIE Laruv, NocTynkun. A 6esgencrene, yBbl, Bce 6a1arne nombiCbl
YMHO>XXaeT Ha HoJb. Wl KapeTa npeBpallaeTCcs B ThIKBY.

Ha 3Ty Temy 6puTaHckuin munnnoHep Puvapa BpaHCOH Hannucan CBOKO 3HAMEHUTYIO
KHUTY C roBOpSALWNM Ha3BaHueM «K 4épTy Bcé! bepucb n genan». Jaxxe He OTKpbIBaS
ee, sICHO, 0 4YeM OHa.

A V3BECTHbIN aMepuKaHCKN Ton-MeHenxep JIn AKokka, 6bIBLUMA Npe3naeHT
KoMnaHun «dopa» 1 npepcenartesb NpassaeHUsa KoMmnaHnm «Kpancnep» B cBoen
KHUre «Kapbepa MeHeg)xepa» KpaTKO 1 eMKO OrnmncaJs CBOW NPUHLMUNMbI, KOTOPbIE
nomornu emy B3obpaTbCs Ha BepLUNHY: «JTloAn rOBOPSAT MHeE: Bbl 8,0O6MANCH
bnectawero ycnexa. Kak 3To Bam yganocb? U 4 NOBTOPSAO TO, YHEMY MEHS Y4
poaontenn. Noctasb cebe uenb. NMony4yn Takoe obpa3oBaHMe, KaKoe TOJIbKO MOXKeLLb,
HO 3aTeM, paau bora, genam 4To-HMbyab! He »au, Nnoka 4To-HMbyab NponsongeT
camo coboin. 3To Henerko, Ho ecnn Thbl CTaHewb paboTaTb He NoKNagdas pykK, TO
nopasnLbCca TOMY, Kak B cBO60AHOM 06LLLEeCTBE MOXXHO OOCTUYb BCEro, K 4emy
cTpeMuwbces. U, kKoHe4yHo xe, byab 6bnarogapeH Nocnony bory 3a Bce HUCNOCNaHHbIE
Tebe bnara».

Jlydle n He Ckaxkelub.

KOro-to 3Tu CqioBa U MeHTaJIbHble YCTAaHOBKW OOMNOJIHUTENIbHO MOTUBUPYIOT,
3aCTaBNSAOT LWEeBeNINTbCA, C/1e3Thb C AMBaHA W MOMbITaTbCHA YTO-TO CAeNaTb, YTO-TO
N3MeHUTb. A KOro-To HeT. Hanpumep, XN3Hb HUKNTbI HEe n3MmeHwumacb. OH No-
npexHemy paboTaeT KypbepoM, nrpaeT B NPUCTaBKY N YNTAET CMNOPTUBHbIE HOBOCTMW.



MXenaHune cTaTb KOrAa-HMby b pyKoBoAUTENEM OTAesa IOTMCTUKM TakK U 0CTasloCh
roe-To Aajeko.

ELle ofHa rpycTHas NCTopMS.

Oenante 4TOo-HNOYab!

YcTaHoBKa 4YyeTBepTad. Ponb nnpoepa TpyaoHoO nepeouLeHnTb

Paynb

MeHen>XMeHT - 3TO UCKYCCTBO AesiaTb Belwn NnpaBusibHO. JIngepCcTBO - 3TO UCKYCCTBO
nenaTb NpaBuibHbIE BELLIN.

Mutep Opykep

B nenoson nutepaTtype M MHOMMX KHUrax no JIMYHOCTHOMY POCTY NnoAyepKuBaeTcs,
YTO NMOHATUA «PYKOBOAUTESNb» U «INJep» - 3TO HE CUHOHUMBI. XopoLwlo, Korga obe 3Tu
XapakKTepUCTMKM COYeTalTCsa B OAHOM YesloBeKe, HO 3a4acTyio PyKOBOOUTEb He
ABNSETCHA NNAEPOM, a NInaep MoxXeT He ObiTb pykoBoguTeneMm. 1 ecnm HavyalbHUK -
3TO CTaTyC opuLManbHbIA, N BNaCcTb BMeCTe C OO/IKHOCTbIO eMy BblAaeTCs NpuKasoM,
TO NOJIHOMOYUSA Nnaepa HUrge He 3aPuKCUpoBaHbl, a BJINAHUE, OKa3blBaeMoe UM Ha
OKpPY>KaoLWmnX, HOCUT HeopMasibHbIA XapakTep. Tak Jin BaXKHO, yrpaBisas
KOJITIEKTUBOM, BbITb UMEHHO Nnaepom? U Kakabih nn cnocobeH nm ctatb?

OaHaxabl Npnasa Ha paboTy, A 3aMeTWI, YTO 3a paHee NycToBaBLWNM paboynmMm MecToMm
cuaen He3HaKOMbI MHe 4YenoBekK. 9 3Has, 4YTO B KOMMaHUIO aKTUBHO UCKan
PyKOBOOUTENSA O11 HOBOrO NEPCNEKTUBHOIO NpoeKTa, MO3TOMY BbiBO HanpalumBascs
cam cobon.



Mbl NO3HAaKOMUNNCh, HOBbIN MeHeO)Xep NpoeKToB o6safasn 3K30TUYECKNM NMEHEM
Paynb. OH poauncs B Poccumn, roBopura No-pycckn, HoO KOPHWU €ro rno o4HON U3 JINHWUIA
yxoaunu B icnaHuto. Paynto 66110 COPOK ABa, OH BbIrsiaesn CNopTUBHO, NOAXapo U
CTWUAbHO. Kak MOTOM BbISICHU0Ch, OH MMEJ 3BaHKe MacTepa criopTa no Bonenbony.
CnoBo 3a CNOBO, Mbl Pa3roBOPMINChE N OTNPABUANCE HA OCOUCHYIO KYXHIO, 4TOObI
Ha/INTb Kohe 1 NPOJO/KUTL CBETCKYtO beceny. Paysb Obis1 HETOPOMINB, HO U HE
MeanMTeNieH, FOBOPWUJT pa3MeEpPEHHO, BO BCEX ero XXecTax U ABMXKEHMSX NPOABAAIOCh
4yBCTBO COHBCTBEHHOr0 AOCTOMHCTBA. Paccka3aB aApyr Apyry o CBOeM onbiTe, O
NPOLUJIbIX NPOEKTaX, Mbl 06MeHANNCL N06E3HOCTSAMU N pa3oLWINCE No paboynm
mecTaM. MNpo ceba g1 oTMeTUN, 4TO MHe ByaeT MHTepecHo NoHabnoaaTh 3a Paynem un
32 X0[10M ero npoekTa. Tem 60see, 4TO Takasi BO3MOXKHOCTb Y MEHA MMeach.

Paynio pyKoOBOACTBO KOMMaHMN CO34aJ10 BCe YC/IOBUA ON1S MAeasibHOro ctapra. Emy
NpennoXXnan HOBbI NEePCNEKTUBHbLIN NPOEKT, ra4e aBTOMAaTU3NPOBAHHYO CUCTEMY
Hago 6bI10 NPOeKTMPOBaTbL U pa3pabaThiBaTb C HYJ1A, @ HE NepefenbiBaTh UK
NCNPaBAATb 3a KEM-TO. 3aKa34uK, B CBOIO o4epenb, JI0SAIbHO OTHOCKJICA K Hallen
KOMTMaHWK, MOCKOIbKY HaC AaBHO CBA3bIBa/IM TPYAOBbIE OTHOLUEHUSA, N B HALLEM
MOCNY>XHOM CMNCKe 3HAYUJICA Y)Ke AaNIeKO He 0AUH YCMeLwHbIn NpoeKkT. Boobasok
Paynio cobpanm 60eByt0 KOMaHAY M3 OMbITHLIX JILOAEN, MOHIOXaBLUMX MOPoxy. CNOBOM,
HaYaJIbHblE€ YC/IOBMSA KPOME Kak o4eHb 61aronpmnaTHbLIMU N He Ha3o0BeLWb. PyKOBOACTBO
KOMMaHWKM B35J10 MPOEKT Mog 0Ccobbii KOHTPOJIb, MOCKOJIbKY OH MMeN CTpaTerm4eckoe
3HaYeHne O KOMMaHum.

Heckonbko nepBbiX Heaesnb Paynto oTBenn Ha norpy>xeHue B aena. OH BHUKaN B
npeamMeTHyto 061acTb, ero NpeacTaBuIN PyKOBOAUTENISAIM CO CTOPOHbI 3aKa34MKa, OH
3HAKOMWJICS C KOMaHaoM. Haww paboyme cTosbl HAXOAUNCL NO COCEACTBY, MO3TOMY
1 XOTb U He 6bl1 rNyboKOo BOBMEYEH B MPOEKT, B LIE/IOM NMOHUMaJI, 4TO TaM
nponcxoanT. Kak 3To YacTo 6biBaeT, B Havasie BCe NPUHSANUCHL 3a paboTy ¢
3HTY3Ma3MOM.

MNepBble 3BOHOYKM O TOM, YTO YTO-TO MOLLUJIO HE TaK, NOABUIINCL CNYCTS HECKOIbKO
MecsaueB. Ha coBellaHnmn no ckanny Paysb pa3sroBapuBas C KOMaHOOM Ha
NOBbILLIEHHbIX TOHaX. Kak BbIICHUIOCb, MEXAY PYKOBOOAUTEJIEM NPOEKTA,
pyKoBOAMTENEM rpynnbl pa3paboTKu U pyKOBOANUTENEM IPyNMbl aHAIMTUKN BOSHUKIN
cepbe3Hble NpobaieMbl B NpoLecce KOMMYyHUKaALUMN: TUMAUAbI HE MOHUMann CBOEro
MeHe)Xepa, a OH He C/bllWan ux. OnpekTop HanpaBJieHNs onepaTMBHO OTpearnpoBan
Ha CJIOXXMBLUYKOCS CUTYaLMIO N NOroOBOPUJT CO BCEMU TPEMS MO OTAESIbHOCTMU.
Mpobnema, KOTOPYO OH BbISIBUJI, COCTOSI1A B cienytowem: Paynb He xoTen
norpy>xaTbCsl B Ae€Ta N, BHUKATb B HIOAHCbI U pa3bupaTbCsa C TPYAHOCTAMU NPOEKTA.



OH nepeknafbiBan BCe Ha MJevyn CBOMX TUMJINAOB, NoJsaras, YTo JINllb OHU J0J/IKHbI
pewaTb NoaobHble BoNpockl. Ha paboyel BCcTpeye ANpPeKTop AoHeC A0 Payns, 4To
pyKOBOAMTESNb NPOEKTA M aAMUHUCTPATOP NPOEKTA - 3TO ABE Pa3Hble NO/HKHOCTU B
KOMMNaHun. MeHeayxep 06a3aH ObITb B Kypce BCeX Ba)KHbIX HIOAHCOB CBOEro MpoeKTa -
3Toro TpebyeT 3aKa34yuk 1 TakoBa peasibHOCTb. [POCTO pa3aaBaTh 3a4a4u, He BHUKAS
B CYTb, 1 ObITb NepeaaTO4YHbIM 3BEHOM He MoNy4YnTCca. Ha 3ToOM MHUUAOEHT Obin
ncyepnaH, KoMmaHaa Npoaos/HKuna paboTaTk.

OnHaKo ele Yyepes napy MecsueB CUTyauma CHOBa HakKaunack. Paynb nocne
o4YyepenHoro cosellaHna Bbilwes U3 ceba n ¢ NpUCyLLMM eMy UCMaHCKUM
TemMnepamMeHTOM CTaJl FTPOMKO MPUOAHO OCY>XKAAaTb CBOUX MOAYUHEHHbIX, NCNOJ1b3YS
HenpuandHble cnoBa. OH CTas XXaNoBaTbCA, YHTO €ro COTPYOAHUKN He obnaparT
OOJDKHOW KBanudumnkaumen, 41o emy obewann ogHMX, a fgann Apyrux, 4To ¢ HUMKN
HEBO3MO>XHO LOrOBOPUTBLCH.

Ha oyepenHom pa3bope NoneToB BbIACHWANCL NOAPOOHOCTU. Payb Tak U HE N3MEHWU
CBOE NoBeAeHNE N NO-NMPEXXHEMY HE CUIbHO BHUKA B CyTb NPOEKTA, AeNernpys
abCcoNoTHO BCE 3a/1a4M CBOMM NMOAYMHEHHbLIM U HEe peLlas HUKAKnxX npobnem.
TuMAUAbl XKe NMOHSANN, 4TO Ha MeHed)Kepa HaZeXX bl HET, U CTanun ero usberaTs,
npeanoyYMTas A4OoroBapmBaThCs Mexay cobol. Takxe y Y1eHOB KOMaHAbl CTanu
BO3HMKATb NpobsieMbl C MOTUBALIMEN: eC/IN PYKOBOAUTESNb NPOEKTa BCE PAaBHO He
OLIEHUT, TO 3a4eM cTapaTbca? Hano cka3aTb, YTO NOCKOJIbKY NPOEKT bbin
WHTEPECHbIM U COLNAJIbHO 3HAYMMbIM, TO NOAAEPXKAaHWE MOTUBALUN COTPYAHUKOB Ha
BbICOKOM YPOBHE C/INLLIKOM Y>K B60/bLLION TPYAHOCTbIO HE Ka3asloCb. Kak U3BECTHO,
MOTMBALNSA ObIBAE€T BHELLHSASA U BHYTPEHHSAS. BHELWIHAA - 3TO 3apnjaTa U counanbHbIn
nakeT, npeanaraembliii paboTogaTeneM. BHyTpeHHSS - 3TO MHTEPECHbIE 3aaa4u,
NnoJib3a OT BbINOJIHAEMOWN PaboTbl, APY>XXHbIN KONJIEKTUB, BO3MOXXHOCTb Pa3BUTUS U
ToMy noaobHble hakTopbl. BHEWHAR MOTUBaLMS O0/XKHA AOMOJHSATE BHYTPEHHIOK, HO
He MOAMEHSATb ee: ecnin YesIoBeKY HEUMHTepecHa ero paboTa 1 OH He X04eT el
3aHMMATbCS, TO MOBLILLIEHMEM 3apnaaThl TYT A0 He pelwnilb. Ha npoekTe Payns
NMeNNCb BCE C/laraemble: 1 3apniaThl Y COTPYAHNKOB COOTBETCTBOBAIN PbIHOYHBLIM, U
aMbULIMO3HbIE LLeNun, KOTOPbIX NPEeACTOsN0 AOCTUYb, Bbi3biBaK XXenaHue paboTaTsb.
Bce ko3bipu 6bI1M Ha pyKax, TpeboBasnocCh /b YMENO UMW PacrnopaanTbCs.

MOCKOJIbKY BO3HUKIN TPYLHOCTU B OTHOLWEHUAX MeXAY Y4aCTHUKaMW NpoeKkTa v
NoABMINCL NPobaeMbl C MOTUBaAUMEN, OUPEKTOP HanpaBieHMNa NpUraacua Ha BCcTpedy
crneymanncTa no yrnpassaeHuto nepcoHasoM (HR-meHepxepa), nmeBLLEero
rncumxosiornyeckoe obpasoBaHme. BoicnyllaB BCe BBOAHbIE, B3BECUB BCE A0BOAbI U
aprymMmeHTbl, HR-MeHep>Xep npennoxun:



- Paynb, ceyac Balln COTPYAHUKN CUOAT B pa3HbIX OTCEKAX Ha pa3HbIX dTa)kax.
[aBaliTe Mbl HallgeM BO3MOXXHOCTb NOCaANTb Bac BCex BMecTe? DTO NMo3BONT
HaMaAUTb rPynMnoByl0 AMHAMUKY, CO34ACT KOMaHAHYO aTMocdepy, obLwni
NHMOPMALMOHHbI YOH, Bbl CMJIOTUTECH. BNosIHE BEPOSATHO, 3TO MOMOXET BaM
ynaanTb KOHPOANKTLI. [0 KpaliHen Mepe, C 3TOro CTOUT HayvaTb.

Paynb o4eHb YOUBWUIICSA TaKOMY npensioxeHuio. Ero pabovyee mecto Haxoannocb y
OKHa, paAOM U3 4J1IeHOB KOMaH4bl cnaen ToJIbKO agMUHUCTPAaTOpP NPOEKTa, N HUKOro
bonble meHenXxep BUaeTb pssaomMm ocobo He xenan:

- [Ja HeT, 3a4eM? Mbl HOpManbHO cugnm! Bce paBHO BCe KOMMYHUKaLUNN Yyepes
MecceHa)Xepbl 1 NMOYTY, BCE COBELaHNA NPoXoaaT B pacrnpeneseHHoM hopmarTe.

- B aTOM-TO 1 npobnema, 4TO Bbl HE ABASETECh CENYAC KOMaHO0W, eANHbIM LenbiM, -
npoposikan ybexanaTtb HR-MmeHenxep. - Bol - camu no cebe, Baun TMMAnabl
oTAesieHbl OT BaC, Baln COTPYOHMKM C BaMN He B3auMOAeNCTBYOT. Hago cbnmnsmnTbcs,
HanaanTb pabo4yme OTHOLWEHMSA, MOJYHYNTb CUHEPreTU4ecknin spdekT. Monb3y oT
CnjlavYnBaHNs KOJIJIEKTMBA TPYAHO NepeoueHnTb: Y Hac B 06pa3uoBbiX KOMaHAax
OEeNCTBYeT NMPUHUKMN «OONH 3@ BCEX U BCe 3a OAHOro». PebAaTa nomMmoratoT Apyr opyry,
paboTaloT cnakeHHo, obenaTb XoAAT BMecTe. Bbl, KCTaTn, obenaeTe Co CBOMMMU
coTpyoHUKaMmn?

- 9T0 elle 3a4eM? - BHOBb yauBuUACs Payb.

- Kak n3BecTHoO, - Tepnennso npogos/mxkun HR-meHenxep, - Korga 4esioBek ecT, OH
ﬂ,06peeT. Bo3MOXHO, He B OCbI/ICHOI7I obcTaHOBKe, HO 3a 0beeHHbIM CTOJIOM BaM
yOacTCd cOoesiaTb rnepsble Warm K cbnmxxeHuto.

- He nymato, 4TO 3TO Heobxoaunmo, - Paysib oCTaBasica HEMPEKJIOHEH. - Mbl paboTaem
BMeCTe, a Kak NpoBoAUTb Hepaboyee BpeMs - 3TO JINYHOE eSO KaXkKaoro.

- XopoLlo, faBanTe 3angemM C opyrom cTopoHbl, - HR-MeHen>xep npossnan yyneca
rmbkocTn. - BaM HpaBUTCA Bawa A0JI)KHOCTb, Bbl YyBCTByeTe cebss KoM(OPTHO B poau
PYKOBOANTENSA NpOeKTa?

- [a, 6e3ycnoBHo! {1 paHbLe Obl1 NPOrpaMMUCTOM, HO NoCAeaHUE rogbl PYKOBOXY
rnpoeKkTaMmm, MHe 3TO HPaBUTCA.



- 3aMeyaTesiIbHO. 3HA4YUT, 3TO Ball OCO3HAHHbLIN BbIOOP, 4TO HEMAlIOBa)XHO. Kak Bbl
3HaeTe, Mbl C BaMu Tpyammcsa B UT-oTpacan. 3aecb Ha paboTy He HabupatloT no
06bABNEHMAM NEPBbIX NOMABLINXCA. Y BCEX Y/IEHOB Ballen KOMaHAbl eCTb
obpa3oBaHue, OMNbIT U KBannukaums. Y Bac ANHAMNYHbLIA N UHTEPECHbIN MPOEKT,
KOTOpPbIN, 4TO Ha3blBaeTCA, «3aXxuraeT» aogen. UM HpaBUTCA BbICOKAs 3HAYMMOCTb
nx paboTbl, UM NPUATHO, YTO OHW MPUHOCAT MNOJIb3y FOPOAY N €ro XUTensaMm, 3To
3acCTaB/geT UX NO yTpaM BCTaBaTb M3 TEMJION KPOBaTU N eXaTb B opmcC. Bawum
COTPYAHUKN UMEKT CKJIOHHOCTb K MOMCKY HOBbIX PELUEeHUN, K pa3BUTULO, K
HannyyweMy NpUMeHeHN0 CBONX CNoCobHoCcTen. X MOTMBMPYET BO3MOXXHOCTb
3aHUMATbCA UCCNIeA0BaHNAMMN N YYNTLCA. A pa3roBapmean C HAMU, Ny MEHS
CJIOXKWJI0OCb UMEHHO TakKoe MHeHMue. Bbl C HUM cornacHbl?

- 1a 2 He ocobo 06 3TOM 3aayMbIBaNCs, - MoxXKas rnaed4amum Paysb. - BO3MOXHO, Tak U
eCTh.

- JlonycTuM, 4TO 3TO TaK. Toraa Mbl NOAOLLUAM K FTABHOMY BOMPOCY: €C/IN BaM
HpaBMTCS Balla paboTa, cOTpyaHUKAM Ballel KOMaHAbl HPABUTCS X paboTa, To
noyemy »e He MoJly4yaeTcs HanaamTb 3PdPEeKTMBHOE B3auMoaencTeme?

- [10TOMY 4TO OHU He AenatT, YTO O0JDKHbI genaTb! A UM cTaBno 3afa4yun, a OHU
NnPMXoasT C HUMK 0BpaTHO KO MHe, He cobtoaaloT CPOKKN, YCTPanMBaOT NCTEPUKMN.
[Mo3TOMY 1 He nony4vaeTcH.

KoHel, 03HaKOMUTENbLHOro parmMeHTa.

Kynutb: https://tellnovel.com/razygraev_sergey/nichego-lichnogo-tol-ko-biznes-43-
mental-nye-ustanovki-dlya-professionala
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