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CoBpeMeHHble HaBblkK ynpaB/aeHna 6e3HafgexHo yctapenn. TpaauumMoHHbIE peuenThl,
npegnaraemMble KHUFraMm nNo opraHn3aLMoHHOMY Pa3BUTULIO, OKA3bIBAOTCA YacCTbio
npobnemsbl, a He ee pelleHneM. ABTOP 3TON KHUTMN, OCHOBbLIBAsiCb Ha MHOIOJIETHEM
rnybokom nccnefoBaHun, pacCKasblBaeT, KAaKUMU CTaHYT opraHm3auum byayuiero,
MOCTPOEHHbIE Ha abCOMIOTHO MHbLIX MPUHLMNAX, - LLe/IbHbIMW, CaMOYMpPaB/iSeMbIMU

N 3BOJIIOLMOHHBLIMU. OH MOKa3blBaET, Kak Takne KOMMNaHUM Pa3BUBAIOTCA - U C HYJIS,

N 3BOJTIOLMOHNPYS N3 CYLLECTBYIOLWNX OpraHn3aumni.

9TO KHUra ans cobCcTBEHHMKOB BM3HEeCa, pyKOBOAUTENEN, KOYYEN, KOHCY/IbTAHTOB,
CTYAEHTOB U BCEX, KTO MHTEPEeCYyeTCHs MEHEO)XMEHTOM N OpraHn3aUMOHHbIM
Pa3BUTUEM.
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MpeovncnoBme Hay4HOro penaktopa

A Kynun KHury ®pepepuka Jlany Reinventing Organizations 4yTb 6onblue roga Tomy
Ha3an. 3arpys3un B Kindle n otnpaswuncsa B asaponopt. CaMmoneT B3sieTen, a 4
HEeTOPONJINBO NPUHSAJICA 3a YTEHUE, He 0XKMAAa OT aBTOpa HUKaKUX OTKPOBEHUN.
Yepes gBa 4aca A NOHAJ, 4TO CAeslato BCe, 4TO B MOUX CUNax, AJ1 BbIXO4A 3TON KHUMU
Ha PYCCKOM fi3blKe.

IABaguaTb net 9 B36mpasncsa no N3BUINCTON KapbepHOM IeCTHULE KPYMHENLWNX
MeXXOYyHapoOHbIX KOMMNaHWN. B Mmoen NnaMAaTn HaBcerga octasncb Npasusia 4eloBoro



BU3MTaA TOProBOro NpeAcTaBUTesst U CMNCOK LLeHHOCTEN KoMMnaHum Mars.

Mol MMMYHUTET K KOPNopaTMBHOK MU ONOrnK 3aKasieH NATbo rogamm paboThl

B COCTaBe KoMuTeTa AmpekTopoB Danone. 1 3HAaKOM C COTHEN YCMNEeLLHbIX
KOPMNOPaTMBHbIX MEHEOXEPOB N3 CaMbIX MPOrPecCUBHbIX KOMMAHUIA C MUPOBbLIM
nMeHeM. Mbl NOrIoTUAN UNCTEePHbI Kode, CpaBHMBAs Hall OMbIT, U OMNbIT 3TOT, YBHI,
pucyeT oAHY U Ty e 6e3pafoCTHY0 KapTUHY.

Kopriopaunn nponycKatoT NOTeHUWasbHbIX KAHONOATOB Yepe3 U30LPEHHYIO
npouenypy otbopa, KOTopas 3aHUMaET Hegenn n mecsubl. Ha obyydyeHune
NnepCcneKkTUBHbIX COTPYAHNKOB pPacxoayTCs OFrpoOMHble cpeacTsa. B ntore atum
TajlaHTIMBbIE N NPEKPACHO NOAr0OTOBAEHHbIE Ntoan 6?/bLUY0 YaCcTb BPEMEHMN
MOTPATAT HA UMUTALMNIO OCMbIC/IEHHOWN AeATeNbHOCTU. OrpOMHbIN MHTENNEKTYasIbHbIN
pecypc Haumm cenyac 3aHAT n3obpeTeHneM NPUYmH, No KOTOPbIM HE BbINOJIHEH
(nnn NnepeBbINOSIHEH) NNaH Npoaaxk. eHun KoMbMHaTOPUKKM 3awnatoT bnecTawme
Bepcumn Bo0)KeToB, rofAHble N1Wb ANS BUPTYO3HOr0 NyCKaHMA Nblan B ra3a
aKumoHepaMm. Mpupo>KaeHHble Nuaepbl TPATAT MeraBaTTbl XapWU3Mbl Ha TO, 4TOObI
3aCTaBUTb CBOW KOMaHAbl BEPUTb B AOCTUXKMMOCTb N HEOBOXOANMOCTb O4EBUOHON
beccMmbiCNLbI.

Hey>xenn Mmbl obpeveHbl MOKOPHO NPUHUMaTbL 3TO NOBCEAHEBHOE N34EeBATENbCTBO
Had 34paBbiM CMbICZIOM? Kak gonro notpebutenn byneT onnaymBaTh NnpencraBieHmne
B 3TOM TeaTpe abcypna? B KOHLUE KOHLO0B, HEY>XeNIn 1 BNpaBAy HET Apyroro cnocoba
opraHmsoBaTb MacwTabHoe Npon3BOACTBO WU pacnpocTpaHeHne HeobXxoaNMbIX
TOBApPOB M yCyr?

MHoruve nccnegoatenn 6panmcb 0TBEYATb Ha 3TU MPOKJISATbIE BONPOCHl. KHUMK
Ha TeMy OpraHM3auMOHHOM KYJIbTYPbl, KOTOPble MHE MPUXOANIOCL BCTPeYaTb 40 CUX
nop, B 60/bLLUNHCTBE CBOEM OTHOCUJINCH K ABYM YCJ/IOBHbIM XXaHpaM:

* Hay4Has aHTaCTMKa - ONncaHne yCTPONCTBA «MPaBUIbHOM» Kopriopauum
n cOOpHMK BONLIEDHBLIX peLEenToB NpeBpaLleHns Ntobo KOMNaHUM B «NPaBUJIbHY0»;

* CaTunpa - n3ageBaTesibCKoe onnmcaHmne 0e3bICX0AHOCTU XXN3HN B Kopnopauumnn niakcC

Habop MUdoB 0 TOM, KaK HanTK cebsa B AayHWNPTUHIe, CTapTane nan gppunaHce.

Ha NMnpakKTunkKe BOJILLEDHbIE peuenTbl BMECTO »XXeJlaHHOIo noBbllLEHUA
«BOBJ1IEHEHHOCTW» COTPYOAHWMKOB MOBbLIWAKOT JINLWb rpagyc mx LnMHN3Ma, a aBTOpPbI



CaTUpmnyeCcKnx COYMHEHNI He npepgsjiaraloT HA4YEro, KpomMe >XeJiydun.

KHUra, KOTOPY!O Bbl CEAYAC AepXUTe B pyKax, OTHOCUTCS COBEPLLUEHHO K APYroMy
XKaHpPY. 3TO NpaKTUYeCcKoe PyKoBOACTBO MO CO34aHUI0 opraHmn3auni byayuiero -
opraHu3auuin, NMMTaeMblX HENCHEPNAaeMon TBOPYECKOW 3Hepruen Yenoseka, 3aHATOro
TPYAOM, NCMONHEHHBIM CMbIC/a.

MNocne ponrux net paboTbl KOHCYyNbTaHTOM McKinsey ®penepuk Jlany pewwnn scepbes
3aHATLCA MOMCKOM N CUCTEMATUYECKUM N3YHEHMEM afibTEPHATMBHBIX CNoCob0B
yrnpasJsieHUss KoMnaHuaMmu. Tpu roga co BCe 0CHOBaTeIbHOCTbIO NMpogecCuoHasibHOro
KOHCYJIbTaHTa OH M3y4al NpUMepbl BbIAAOLWUXCHA OpraHmn3aumnin COBpeMEeHHOCTH,
aHaNU3Npys UX pa3BuTUE C MO3NLUN CYLLECTBYIOLWNX TEOPUA 3BONOLUN
OpraHn3aunoHHOW KyNbTypbl.

B pe3ynbTaTe KponoTameown paboThl Jlany, CIOBHO yYeHbIN-HATYpPaanUCT, obHapyxun
HOBbIA BUA OpraHmM3aunin. TN opraHnsaLnm oH CpaBHMBAET C «NpuLlesibLamMun

N3 NHbIX MUPOB», HACTOJIbKO UX KYJIbTypa U NPUHLUMbLI OTJINYAIOTCA OT TOro, K 4emy
Mbl MPUBLIKAN. 3a NocNegHne AecaTuneTusa 3Tu npuwenslbl 6e3 ocoboro wyma ctanm
NOSABNAATLCA Ha Pa3HbIX KOHTUHEHTaX B CaMbIX Pa3HbIX OTPaCasaX:

OT MALUMHOCTPOEHUSA N NPON3BOACTBA NMPOAYKTOB NMUTaHUA 4O MeANLMNHCKOro
o6Ccny>XnBaHNS N WKOJbHOro obpasoBaHmsa. UM yaanocb He NPOCTO NpeycneTb B TOM,
4TOo cTano CMbIC/IOM AN COTPYAHUKOB N OCHOBaTenen, oHn gobuearoTcs
HEBEPOATHLIX pPe3yibTaTOB TaM, rae, Kasasoch Obl, YAYHLWNTb Y>KE€ HNYero
HEBO3MO>XHO.

OcHoBaTeNn NccnenyeMbix B KHUFe opraHmn3aunm He 6biam 3HaKOMbl Apyr C APYroMm.
OOHaKo UX B3rnaabl U LEHHOCTU yOnBUTENbHBIM 06pa3om coBnagatoT U MOryT BbITb
npencTtaBieHbl KaKk MMPOBO33peHne ocoboro Tuna. Ppenepuk noapobHoO onuckLIBaeT
TO, KaK 3TO MNpPOBO33peHmne npeobpasyeT 3HaKOMble HAaM METOAbl yNpaBJeHMUS.

N3 peTtanbHOro onncaHms NnoBCceaHEBHbIX yrpaB/ieHYeCKUX NPaKTUK

N OpraHM3auUMOHHbIX MPOLLECCOB CTAHOBUTCSA MOHATHO, YTO BbINTU Ha CeayoLwmni
BUTOK OpPraHM3auMoHHOro pa3BuUTUSA HEBO3MOXXHO NPU NOMOLLW AeKNapauumn

0 UeHHOoCTAX. Marusa paboTaeT, TONIbKO €CNn Tbl CyMes BblPaCTW B MOJIHbIN POCT
4eI0BEeYEeCKOro 4OCTOMHCTBA. [TPUTBOPUTBLCA «MHBLIM» HEJNb35, CTaTb — MOXXHO.

ABTOP KHUIMM Ha3biBaeT 0coboe MMPOBO33peHne ocHoBaTelel B1plo30BbIxX
opraHmM3aumnin rNaBHOW COCTaBAAOLWEN ycnexa. DTN opraHu3aunm, cJIoBHO Aobpble
BECTHUKM U3 Hallero byayuiero, obHagexnBatoT: YesloBe4eCcTBO CNocobHO
npeonosieTb yrpoxatollee NpoTuBopeyne Mexxay oTH4asHHOW NoTpebHOCTbIo



COBPEMEHHOro 4yesioBeka B CMbIC/Ie M TEM 3pP3aLlEM CMbIC/IOB, KOTOPbIA CMNOCOHOHbI
NpeanoXnTb roCNoACTBYOLWME CUCTEMBI YNIPAB/EHNS, OCHOBaHHbIE Ha CTpaxax
YrHETEHHOr o 3ro.

3Ta KHUra BbilJ1a Ha aHMIMNCKOM fA3blke B Havase 2014 roaa B Buae PDF-channa

Ha canTe www.reinventingorganizations.com
(http://www.reinventingorganizations.com/), koTopbln ®pefepuk ceepcTas CBONMMU
cunamun. C Tex nop 6bnarogapsa ycmnmam Toeicad 6narogapHbixX YuTaTesnien OHa n3gaHa
Ha MHOIMX A3blKax N CTaJla 04HON N3 CaMblX 06Cy>XAaeMbIX KHUI

Mo OpraHM3auMOHHOW KybType BO BCEM MUpe.

f rop>XyCb TeM, 4TO MOMOIr YCKOPUTb BbIX0L, 3TOW KHUMM Ha PYCCKOM 43blKe, N BEPIO,
4yTO Ppenepnk CMOXKeT BOOXHOBUTb BaC TakK, KaK OH BOOXHOBWUJ1 MeHH.

EsreHun Nony6b

BBepeHune

CTaHoBNEHNE HOBOW OpFaHI/IBaLI,I/IOHHOIZ Moaesnn

Henb3s HM4Yero nsMeHnTb, CpakasacCb C CyLWEeCTBYOLWEN peasibHOCTbI0. YToObl YTO-TO
W3MEHUTb, CO3[0alTe HOBYIO MOe/b, KOTopas caesiaeT CyLWecTByYowWyo besHagexHo
yCTapeBLuen.

Pnyapn bakMuHcTep dynnep

B 350 r. oo H. 3. BEJIMKNIN Fpedveckun puiocod 1 y4eHbln ApUcToTeslb B O4HOM

N3 CBOUX (pyHOAMEHTasIbHbIX TPYAOB 3a88ua, OYATO Yy XKeHLWMH 3yboB MeHbLue,

4yeM y My>4uH[1 - «Camubl umetloT 6onblue 3yboB, 4eM caMKu, Ny Nto4en, u 'y oBel,

N KO3...» (ApuctoTtenb, IcTopusa XMUBOTHbLIX, KHUrra 2, rnaea 3).]. CerogHs HaM XopoLUo
N3BECTHO, 4YTO 3TO B340pP. HO 3anafHbIin MNP MOYTU ABE ThICAYN NIeT cH4UTan 3TO
yTBEpPXAEHME HEeNnokKonedbnmMon NCTUHON, NOKa B OOUNH MPEKPACHbIN AeHb KOro-TO

He noceTusia OTKPOBEHHO PEBOJIIOLMOHHAA MbIC/b: @ AaBanTe-Ka nocymtaem!



Hay4HbI MeTof - BblABM)KEHME rMnoTe3bl U Nocaeaylowas nposepka - HaCTOJIbKO
rnyboKo yKopeHeH B COBPEMEHHOM MbILLIEHUN, YTO HaM TPyAHO NpeAcTaBuTb cebe,
KaK MO>XHO [0 TaKon CTeneHn JOBepPATb aBTOPUTETY N He NpoBepuTb. Heyxxenn
paHbLle noan 66N He Tak pa3yMHbl, Kak Mbl cenyac? OgHaKo, nNpexxae 4em CTporo
OCyAUTb NPefKoB, 3a4aAiNMCS BOMNPOCOM: a He CTaHyT /i Byayuime nokKoJsieHUs Tak xe
rnoTewaTbCca Hag HaMu? He oKa3anncb M N Mbl B MJIEHY YMNPOLEeHHOro noaxoaa

K MOHUMaHWo Mupa?

EcTb BCe 0OCHOBaHWA MofnaraTb, 4TO TakK U eCcTb. Ing npumepa No3soJsibTe 3a4aTb
MPOCTON BOMPOC: CKOJIbKO MO3roB Yy 4YenoBeka? [lpeanonarato oTBET: OAMH (Unn,
3anofo3puB NoABOX, Bbl CKa)keTe - ABa, NoApa3yMeBas rnpasoe 1 esoe nojayLliapums).
CornacHO MeLWMMCS AaHHbIM, NPaBUJIbHbIN OTBET - TpU. Bo-NnepBbIX, pazymeeTcs,
60/1bLLION FOIOBHOM MO3I, HO, BO-BTOPbIX, HEOONbLLLIOW MO3I B cepALe 1, B-TPETbUX,
elle oanH B nuuleBapuTesibHOM TpakTe. [locnegHue oBa HAMHOro MeHbLe[?2 -
HepBHasa cuctema B cepiLe N B KNLWeYHNKe HacHuTbiBaeT 40 MNUAIMOHOB

1n 100 MUNJIMOHOB HEMPOHOB COOTBETCTBEHHO MO CPpaBHEHMUIO C 85 Munnnapagamu

(B cpefHEeM) HEMPOHOB rOJIOBHOIO MO3ra.] NepBoro, TeM He MeHee 3TO MOJIHOCThIO
ABTOHOMHbIE CUCTEMBbI.

N TyT HauymMHaeTca camoe nHTepecHoe. Mo3r B cepaLe 1 MO3r B KALLEYHUKE OTKPbITbI
COBCEM HefaBHO, XOTS TexHoNornm HabngeHns No3Boasanm obHapyXTb X HAMHOIO
paHbLle. Bce, 4TO HY>)KHO, 4TObbl NX pa3rnaneTb, - 3TO TPYM, HOX M NPOCTENLUNNA
Munkpockon. CobcTBeHHO, MO3r B NULLEBAPUTENIbHON cncteme obHapy>XeH O0BOJIbHO
naBHo, B 1860-x rr., HemeuknM Bpa4yoM AyapbaxoMm. OTKpbITUE ObINIO B Aaj/ibHENLLEM
NnoATBEPXKOEHO ABYMS €ro aHrIMNCKNMU Konneramu bennncom n CTapaMHIrom.

A NOTOM C/IY4YMNI0Cb HEYTO M3 pAfa BOH BbIXxoAsulee: B MEOULMHCKNX Kpyrax rnoyemy-
TO 3abblaiM 0 MO3re B kuweYyHmnke. OH nponan u3 Buay Ha uenoe ctonetme! U 6bin
3aHOBO OTKPbLIT TOJIbKO B KOHLE 1990-X rr. aMepmKaHCKUM HENPOracTPO3IHTEPOsSIOroM
Mwuxasnem epLLIOHOM.

Kak »xe Takoe Morsn 3abbiTb B MeAUUMHCKMX Kpyrax? lMonarat, 3To CBSA3aHO

C 0C06eHHOCTAMU COBPEMEHHOIr0 MUPOBO33PEHNSA: B MepapxXmnyeckon KapTuHe Mupa
ynpaBaaTb BCEM MOXET TOJIbKO OAWH MO3r. TOYHO TaK »Ke BO rnase nobon
OpraHu3aummn OO/HKEH CTOSATb TONbKO oanH 6occ. B obnxone AaBHO NCNOJb3YOTCS
BblPa>eHNA «MOHUMaTb CeEPALEM» N «4YATb HYTPOM». HO HEBO3MOXXHO NpencTaBuTb
cebe cna>keHHyto paboTy Tpex aBTOHOMHbIX MO3roB, UCXOASA N3 HEOOX0ANMOCTU
nepapxmm B mmpe. A, BO3MOXXHO, He CTOUT CYNTATb COBMaAeHNEeM, YTO OCTasibHble OBa
MO3ra OTKpbI/IN (3aHOBO!) MMEeHHO Toraa, Korga UHTepHeT CcTasl AOMUHUPYIOLWEN
CWUJION B HaLLen XXU3HW. Droxa MHTepHeTa yCKopusia NosiBJIeHNe HOBOW KapTUHbI MUPa,



B KOTOPOW NMpenycMOTPEHO pacrnpeneneHHoe yrnpaBieHne BMecTo HUCXOAsLLEN
nepapxun. NpPUHAB TakKylo KapTUHY MUpPa, Mbl BOCMIPUMEM U MbIC/b, YTO Y HaC He OAWH
MO3I, @ HECKOJ/IbKO 1 BCe paboTatoT coobuia.

Ham cno>XHo NoHATb, Kak ntoan CpeaHEBEKOBbS MO /I BEPUTL 3as8BJIEHNSAM
ApuctoTtens, 6yaATO y XKEHLWMH 3y60B MeHbLUE, YEM Y MYXX4YUH. B TO xe BpeMsi Mbl
N CaMu MOXKEM CTaTb 3aJI0XKHMKaMN COBCTBEHHbIX NPEACTAaBNEHUN - TaK Xe,

Kak 1 Hawwm npeakn. CoBpeMeHHble yYeHble He CTaIn 3arnsabiBaTb B MUKPOCKOTT,
NMOTOMY YTO «BO3MOXXEH TOJIbKO OANH MO3I»; TOYHO TaK U COBpeMeHHMKN Fannnes
0TKa3a/nCb rNsSAeTb B TENECKOMN, MOTOMY YTO HEMbICIUMO, 4TOOLI Halla Borom
COTBOPEHHAA NaaHeTa He 6bina 6bl LeHTPOM BceneHHoN.

OrpaHVI‘-IeHHOCTb coBpeMeHHbIX OpraHnM3auynoHHbIX Moaoenen

MpeomeT MOEro NccnenoBaHns - opraHmn3aunm n KossiekTmeHasa pabora,

a He MeguunHa 1 acTpoHoMus. Ho cyTb BONpoCa NPUHLUMMNWANbHO HE MEHSAEeTCS:
BO3MOXXHO N1, 4TOo6bI Haww NpeacTaBseHns 06 opraHn3aunax orpaHNYNBaInCh
HbIHELWHUM MUPOBO33peHnem? Mo cnny nn Ham HanaanTb bonee
NnPOn3BOANTENLHLIN, B0Nlee 0OCMbICNIEHHbIN, B0s1ee YesloBEYHbIN NPOLECC COBMECTHOM
NeATeNbHOCTUN, €C/IN Mbl BCEro b N3MEHNUM MUPOBO33peHne?

Bonpoc BO MHOroM CTpaHHbIA. OH MOXXeT BbITb BOCMPUHAT Kak NposiBIeHNE
HebnarofapHOCTU K TOMY, YTO y)Ke& AOCTUIHYTO. ThICAYM N ThICAYN NEeT N0AN XKNN
Ha rpaHun ronoja, B CTpaxe nepes asnMaemMmnsamMm, B NOJIHOM BAACTU 3aCyXu N gaxke
06bIYHOM NPOCTYAbl. A MOTOM, HN C TOrO HU C CEero, 3a ABa Beka Mbl 06penu
HeBMAaHHble npexae boraTcTBa N HeJOCAraeMylO paHee NPOAO/IKUTENIbHOCTb
XKU3HN. ICKNI0YMTENbHBIA MPOrpecc nponsowesn He BCeaCTBUE YCUINIA OTAeSbHbIX
WHONBWAOOB, @ B pe3ysibTaTe COBMECTHOro TpyAa Jito4eln B OpraHmn3aumnsx.

* KpynHbI 1 Manbih BusHec 3anaga B YC/I0BUAX PbIHOYHOM SKOHOMUKW CO34an
HeMbICanMoe npexae 6oraTtcTBo, a cenyac NOAHUMAET U3 HULLETbI MUIJINOHLI N0 AEN
B UHaonn, Kntae, Appuke, sesge B Mmpe. Mbl BbICTPOUIN HEBEPOATHO CJIOXKHbIE
CUCTeMbl CHab)xeHuns, BCe CUIbHEE CBA3bIBAOLLMNE KaXK[0ro C Ka)XXAblM U TEM CaMbIM
yKpenaswowmne Mnp Mmexxay Hapogamm nydiwe, 4em ntobble NosnTn4eckne MexaHu3mel.



* [1NOTHasa ceTb OpraHnU3aunn - NCCciegoBaTeNIbCKUX LLEHTPOB, (dapMaLeBTUYECKNX
KOMMaHun, 601bHNL, MEAULNHCKUX MHCTUTYTOB, MEOULMHCKNX CTPAXOBbIX
KOMMNaHWN - CrsieTaeTCs B BeCbMa CJIOXKHY CUCTEMY 3[paBOOXPaHEeHUS,
HenpeacTaBuUMyto elle CTO NIeT Ha3aAd. 3a nocnenHni Bek bnarogaps 3Ton
pa3BEeTB/IEHHOWN CeTU CpefHAs MPOLAO/IKUTENbHOCTb XN3HM B CLLUA yBennymnnaco
rno4yTn Ha 20 net. [leTcKkas CMeEPTHOCTb cokpaTmnacb Ha 90 %, a CMepTHOCTb
MaTepen - Ha 99 %. Takme n3BedHble BU4YM poaa HYesloBEYECKOro, Kak NoJiMoMmnenunT,
npokasa, ocna n Tybepkynes, gake B caMbiX begHbIX CTpaHaXx MMpa No bonbLien
4aCTK BCTPEYaATCA TOJNIbKO B y4ebHMKaxX Mo Nctopun.

* B cchepe ob6pa3oBaHus ceTb y4eOHbIX 3aBEeAEHUI - HaYa IbHbIX U CPEAHUX LLKOJ,
Konnea)ken, MarucTpaTyp M acnupaHTyp - Aasla MAIJIMOHAM AeTen N MoNoabIixX
noaen obpasoBaHue, Korga-To bbiBLLIEe NpUBUIErnen HeMHormx. Hukorga oo aToro
B UCTOPUWN YesioBeYeCTBa He CyLeCcTBOBasO 6ecniaTHbIX roCyAapCTBEHHbIX CUCTEM
oby4yeHuns, 4OCTYNHbIX Ka)kaoMy pebeHKy. Bbicoyallumin ypoBeHb BCeobLLel
FPAaMOTHOCTW, CEroiHs BOCNPUHMMAEMbI KaK A0/IXKHOE, HEe MMeeT npeueneHToB

B UCTOPUN.

 NMocnenHne OecATUNeTUs HEKOMMEpPYeCcKne opraHnsaLmm Bo BCeEM MUpe
YCKOPEHHbIMU TeMMNamMu co3gatoT paboyne MecTa, HAMHOIO onepeXxas B 3TOM
HanpaBieHNN KOMMepYeckKne npeanpusaTus. Bce Bo3pacTatollee YACI0 N aen
OTAAl0T CBOE BPEMS, SHEPI MO U AEHBLIMM HA TO, YTO BAXXHO JIMYHO AN HUX U OJ151 BCEro
Mupa.

CoBpeMEHHbIN MPUHLMN OpraHn3aunm obycnoBua CeHCaLMOHHBIN nporpecc
yesioBeyeCTBa MeHee 4eM 3a [Ba BeKa - 04HO MIFHOBEHME B UICTOPUM Pa3BUTUSA
Hawero buonorm4yeckoro Buga. HMW o4HO U3 NoCNegHUX AOCTUXKEHNI B UCTOPUN
yenoeyecTBa He 6b110 661 BO3MOXKHO 6e3 opraHm3aumm Kak (oopM COTpyaHUYeCTBa.
OnHaKo Tenepb MHOMMe OLLYyLalT, YTO HbIHEWHUA MeTo ynpasseHnsa cebs
npakTunyeckn ncyepnan. Mel Bce 6onee pasovyapoBbiBaeMcs B paboTe n ycTponcTee
COBpPEMEHHbIX opraHusaumnin. MHOro4ncsieHHble ONPoOCbl HEM3MEHHO
CBUAETeNbCTBYIOT: AN TeX, KTO TPYAUTCH Y NOOHOXUA nupamMmnabl, paboTa vawe
conpsi>XeHa C rHeTyLMM CTPaxoM 1 YHbIJION PYTUHOW, HEXXENN C XaXK4oW TBOpYeCcTBa
N OCMbICNEHHOCTbIO. KoMukcbl o Aunbepte[l - AnnbepT - rNnaBHbIN Frepol KOMUKCOB
CkoTTa Agamca 06 ohnCHOM XM3HM, O MeHep)Kepax N opraHusaunax. MNpum. pea.]
CTa/IN 3HAYNTENbHbLIM KYJIbTYPHbIM SBJIEHVNEM N MOFYT MHOIoe pacckasaTb O TOM,
KaK [aJleKo 3aXo4AT opraHu3aumu, npespawlas KoJNeKTUBHbBIN TPy B HEYTO »XKaJikoe
n 6eccmbiCneHHoe.



N 3TO KacaeTcsa He TOJIbKO NMOAHOXUS NupaMuabl. ECTb 04MH NOCTbIAHbLIA CEKPET,
OTKPbITbIA MHOI 3a NATHAaALUATb JIeT PaboTbl KOHCYJIbTAHTOM U KOYYEM

Yy pyKoBOAUTEsNIEN OpraHN3aunii: XXU3Hb Ha BEpLUNHE NMMpamMuabl BPSA U MPUHOCUT
6osnblle ynoBneTBopeHus. 3a KpacMBbiM hacagom n 6paBagon NMaepoB
MOTYLLLECTBEHHbIX KOPropaLUuii CKpbiBaeTcs To XKe 6e3MonNBHOE cTpadaHme. 3a4acTyio
NINXOpafoYHas akTUBHOCTb - Heyda4vyHas NonbiTKa CKPbITb Fybokoe BHYTpeHHee
pa3oyvyapoBaHue. «leMOHCTPaLNa MYCKYJIOB», MHTPUIM U BHYTPUKOPNopaTUBHasN
6opbba B KOHLLE KOHLIOB CKa3blBalOTCSA Ha KaXkaoM. OpraHu3aumn Yauie BCero
CTaHOBATCS apeHaMn 60pbbbl HALLNX «3r0», PABHOAYLIHbLIX K FYOUHHBIM YasiHUSIM
YyenoBe4yecTBa.

NHTYUTUBHO Mbl HyBCTBYEM, YTO MEHeO)KMeHT ycTapes. Mbl BUAUM, 4TO ero
Tpagnumn n yCTaHoBJIEHHbIM NopAnoK B XXI Beke BbIrnaaaT Heneno. Mostomy

OT OpeMy4dunx nepcoHa>kem KoMmMkcos o unbepTe nam anNnM3o[oB U3 cepmnana
«Odunc»[2 - KomeguinHein cepmnan (2005-2013) 06 opnuCHOM XXN3HU permoHaIbHON
KoMnaHuu. MpuM. pepn.] Hac TyT Xe nepeneprmsBaer.

Mpn Xamen

Te, KTo paboTaeT B NPaBUTE/IbCTBEHHbIX YHYPEXAEHUSAX 1 HEKOMMEPYECKNX
opraHu3aumsx, ToXKe HepenKo JINLWEHbl SHTY3na3Ma B OTHOLLEHUW CBOel paboThl.
llaxke Te, KTo paboTaeT No NPU3BaHUIO, HE 3aCTPaxoBaHbl OT pa304apoBaHUIA.
YynTens, Bpavym 1 MeacecTpbl MacCOBO OTKa3biBalOTCSA OT CBOEro npusBaHus. Hawm
LLIKOJIbI, K COXXaneHuto, rno bonbluen YacTun - 6e3nyliHble MexXaHn3Mbl, Kyaa Y4eHUKN
N yunTensa xoaaTt ons npodopmbl. A 60/bHULLI Mbl MPEBPATUIN B XON04HbIE,
blopoKpaTUYeckme yuypexxaeHus, rge Bpadm u MeacecTpbl INWEHbl BO3MOXKHOCTU
NpPOsIBNATL CepAeYHyto 3a60Ty 0 NauMeHTax.

Bonpockl, NOATONIKHYBLUWE aBTOPa K UCC/Ied0BaHUIO

HbiHewHne cnocobbl pewaTb Tekywmne npobsiemMsl opraHn3aunin 3a4acTyto
ycyrybnsioT, a He CHUMaloT UX. BONbLWIWHCTBO OpraHn3aunii, NPoKaaabiBas
N30LLPEHHbIE NYTN MaTePMaSIbHOrO NOOLLPEHNS, MPOXOANT YEPE3 MHOXXECTBO
payHOOB peopraHusaunm, LeHTpaam3aunm n geueHTpannsaumm, 4Yepes BHeaApeHne



HOBbIX UHOPMALMOHHbIX TEXHOJIOTUIA, MPOBO3ralleHne HOBbIX 3a4a4 U HOBbIX
CUCTEM KJII0YEBbIX MoKa3aTesiern. Ho BnevyaT/ieHne, YTO CyLLLeCTBYOLWUIA cnocob
yrpaB/eHUs NpakTUYeckn ncyepnan cebs, ycunmeaeTcs, a BCe TPaAULMNOHHbIE
peLenTbl 3a4aCTY0 0KA3bIBAOTCA YacTbio NpobaeMbl, a He ee pelleHnemM.

Mbl CTpEMUMCSH K 4eMy-TO BosibleMy, K NIPUHLUWMNANBHO HOBbLIM U Jly4LWNM cnocobam
opraHm3aumm coBMmecTtHom paboTbl. HO 4eNCTBUTENBHO I TaKoe BO3MOXXHO WUJIK 3TO
HecbbITOYHbIe MeyTbl? ECnm opraHusaumun, B KOTOPbIX MOTEHUMaN COTpyaAHUKa byaeTt
MOJIHO PAaCKPbIBATbCA, BCE-TakK MOTyT ObiTb CO34aHbl, TO KaK OHWN O0JIKHbI
BbirNageTb? Kak BOAOXHYTb B HUX XXN3Hb? BOT BOMPOCHI, JIexxalwmne B OCHOBE 3TOW
KHUTW.

Ina MeHs OHW NMPeACTaBASAOT HE TOJIbKO TEOPETUYECKUIA, HO 1 BNOJIHE MPaKTU4YeCKui
nHTepec. Bce 6onblue nogen CTPEMUTCS Co3AaBaTb OpraHM3aUnM Ha OCHOBe
4enoBEYHOCTW. 3arso3gka B TOM, 4TO Mbl HE COBCEM MOHMMAEM, KaK 3TO CAeNaThb.
MHOIMMX 13 Hac y>Xe He HYy>XHO ybexxaaTb B Ha3peBLlUeln HeobxoanmMocTn 06HOBIEH S
KOMMaHWi, NpeanpusaTuin, WKona n 6onbHUL. Bce, 4To Ham Heobxoanmo, - 3To Bepa,
4YTO TaKOE BO3MOXXHO, M OTBETbI Ha BNOJIHE KOHKPETHbIE BOMNPOChl. Mlepapxumnyeckas
nMpammaa y>xe BOCNPMHMMAEeTCa KakK HeYTO yCTapeBLLee, HO YeM ee 3aMeHUTb?

Kak NprvHUMaTb pelleHns? Xopowo, YTobbl B MPUHATUM Ba>KHbIX peLleHunin
y4acTBOBaJIN BCe, @ HE TOJIbKO Ha4YaNbCTBO, HO HE NMPUBEAET /1M 3TO K Xaocy?

Kak 6bITb C NpoaBu>xeHneM no cay>xbe n noBbiLleHNEM 3apaboTHOM naaThbl?

MO>KHO I peLlaTb 3T BONPOChl 6&3 MHTPUr 1N NOANTUKAHCTBA? Kak NpoBOANTb
cobpaHuns Tak, 4To6bl OHU 6TV NPOAYKTUBHLIMU 1 NOAHUMANIN HAaCTPOeHne
ydYacTHUKam? Kak caenaTb, YToObl Ha COBELLAHMSAX Mbl BbICKA3blBaJIMCb NCKPEHHE,

a He TOJIbKO PyKOBOACTBYSCb 3rouCcTUYeCKUMIN NobyxaeHnaMmn? Kak Bo BCEM, YTO Mbl
[enaeM, pyKoBOACTBOBATbLCS Ba)KHEWLWEN LeNblo U Npy 3TOM He faBaTb BOJIO
LMHM3MY, KOTOPbIM HEPEAKO NPOHM3aHbl BeJiepeynBble NporpaMmMbl MHOIUX
KOMMaHUin? HaM He Hy>KHa HeKasl BeNMKasi KOHLENLNa opraHM3anmMm HoBoro Tuna.
HaM Hy>XHbl KOHKPETHbIE OTBETbl Ha MHOXXECTBO BO3HWKAILLINX BOMPOCOB.

Bennyanwyto onacHOCTb BO BpeMeHa HeCTabuibHOCTM NpeacTaB/IsSieT HE CaMa
HecTabunbHOCTb, a 4ENCTBUSA B COOTBETCTBUM C JIOTMKOWN BYEpaLWIHEro gHA.

Mutep Opykep



Mono6HbIN NPaKTUYECKNn NoAXod BOBCE HE MeLlaeT NMPUHMMATb BO BHUMaHME
BO3MOXXHble rnobasibHble 06 EeCTBEHHbIE U 3KOJIOrM4yeckme nocneancteuns. MNnaHeTa
3eMJis y>xe He cnocobHa BblAEP>KNBATb NMPUBbLIYHbLIN HaM cnocob BeaeHus aen. Hawm
opraHmM3aummn B OFPOMHON CTENEHW NOBUHHbI B UCTOLLEHUN MPUPOLAHBLIX PEeCypCoB,
pa3pyLUeHNN SIKOCUCTEM, U3BMEHEHNN KIMMATa, HeWaaAHOM 3KCnayaTaunum BoAHbIX
pecypcoB 1 6ecLLeHHOro BEpPXHEro naoAopoAHOro C/osi NoYBbl. Mbl UFpPaeM B onacHble
N aBaHTIOPHbIE UTpPbl C By AyLINM, YIOBas, YTO C MOMOLLbI HOBbIX TEXHOJIOMUIA CMOXXEM
3aJ1e4NTb PaHbl, KOTOPblE COBPEMEHHOCTb NPOAO0J/IXKAET HAHOCUTL MNJIaHeTe.
DKOHOMMYEecKasi Moaesb, OPUEHTUPOBaHHasA Ha 6e3yaep >KHbI pocT

Npun orpaHNYeHHOCTUN PecypcoB, YpeBaTa KaTacTpodon.

HbIHELWHNI (OPUHAHCOBLIA KPU3NC MOXKET OKa3aTbCsA BCEro JINb OAHMM M3 NepPBbIX
TONIYKOB, NMpeaBeLlaloWmX rpaayliee MoLLHoe 3emneTpsiceHme. He byneT
npeyBesin4eHneM yTBEPKAaTb, YTO CAMO BbIXKMBaHNE MHOXXECTBA BMAO0B, 3KOCUCTEM
N BCEro 4YesoBeYvyeCcTBa 3aBUCUT OT Hallen cnocobHOCTN NOAHATLCA Ha 6oslee BbICOKYIO
thopMy co3HaHUS, 4TObObI, HAYYMBLUNCL COTPYAHNYATb HA HOBOM YPOBHE, MPUHATLCS
3a 03[10POBJIEHNE HALLUMX OTHOLUEHU C BHELLHUM MUPOM U YMEHbLLEHUNE YXKe
NPUYNHEHHOIr 0 HaMK Bpeaa.

IBOJIIOUMSA OpraHmM3aynin B UCTOpPUYECKOn nepcnekTuee (4acTtb 1)

DNHWTENHY NPUHAANEXUT YTBEPXKAEHME, YTO HM O0fHa NpobaieMa He pewaeTcs

Ha TOM ypOBHE CO3HaHWS, Ha KOTOPOM OHa BO3HMKaeT. BO3MO)XHO, HaMm TpebyeTcs
AOCTNYb HOBOIO YPOBHS CO3HAHUSA, NPUNTN K HOBOMY MUPOBO33PEHUNI0, 4TOObLI 3aHOBO
n3o6pecTn NPMHLMUNbI OPraHn3aLmn COBMECTHOro Tpyda noaen. 1ns Koro-To MbiCib,
4170 06WecTBO CNOCOOHO N3MEHNTb MUPOBO33PEHME N C MOMOLLbIO HOBOIO
MNPOBO33PEHNSA CO34aTb MPUHLUNMNNANBLHO HOBbINM TUM OPraHM3aunn, MOKaXkeTcs
Henernown. TeM He MeHee B UCTOPUK YesloBe4YeCcTBa BCE MPOUCXOANI0 UMEHHO Tak,

a CerogHs Haanuo BCE NPU3HaAKM TOro, YTO o4YepenHasa cMeHa obpa3a MblLLNeHNs,
PaBHO KaK M OpraHnW3auMoHHON MOLENN, Y)Ke He 3a ropaMu.

MHO>XeCTBO y4eHblX, B TOM 4uMcCsie NCUX0sI0ros, punaocodos 1 aHTPOMNOSOros,
aHaNM3MPOBaJIo NYTUN PA3BUTUSA YeNloBe4YeCKOro cosHaHusA. OHM obHapy>xunn,

4YTO 3a BCIO UCTOPUIO YesloBevecTBa, KOTopon npumMepHOo 100 ThiCcAY neT,

Mbl MOC/efoBaTesIbHO NPoLWn psad 3Tanos. Ha Ka>KaoM Mbl Aenanuv rpaH4no3HbIN
CKa4oK Bnepepn B yMeHnn obpallatbCa C OKPYXaOLWMM MUPOM - C TOYKU 3pEHMUS



NO3HAHWSA, MOPaJIN N NCUXONOrMN. HO eCTb OINH HEMANOBAXHbIN aCMeKkT, KOTOPbIN
nccnegoBaTenn 40 CUX Nop YyNyckaan 13 BUAY: BCAKUIA pas, KOrga 4eaoBe4yecTBo
NOAHNUMasIoCb Ha HOBYIO CTYNeHb, OHO N306peTasio HOBbIN CNOCcob COTPYAHNYECTBA,
HOBYIO MOJ€eNlb OpraHmn3aLmnu.

B nepBoi YacTu KHUTM peyb NOMAET O TOM, KAk 3BOJIOLIMOHMPOBAIO CO3HAHME
4yesloBeYeCcTBa M KakK Ha Ka)XAoM 3Tane Mbl n3obpeTtann HoBble OpraHn3aLNOHHbIE
Mogenu (3Tu nocsenoBaTesIbHO CMEHABLUME APYr APYra MOAENN aKTyasibHbl N MO CENn
OeHb, MO3TOMY MPeasZIoKEHHbIN ncTopnyeckmnim 063op nomoxxeT pasobpaTbcs

B Pa3JINYHbIX TUMAX COBPEMEHHbIX OPraHn3aLnin N CyTN CErogHsLLIHENn NoNEMUKN

0 NPUHLIMNAX yNpaB/eHns).

CrneymanncTbl B 061aCTN NCUXONOrNK PA3BUTUS MOTYT NoBelaTb HEMAJIO
WHTPUTYIOLWLEro o0 c/ieayoLlen CTyneHn pasBuTurs Yes0Be4eCKOro CO3HaHUs, nepexo
K KOTOPOW TOJIbKO Havascs. Ha 3Tol cTyneHun Mbl 06y3abiBaemM 3ron3M U Ha4MHaAEM
nonck 6onee caMobbITHbIX, 3J0POBbLIX U LIESTIOCTHbLIX (hopM ObITUS. ECnn cyanTb

MO ONbITY MPOLLUbLIX MOKOJIEHUI, TO MO MepEe BOCXOXXAEHUS Ha C/IeAyoLLY0 CTYMNeHb
CO3HaHUA Mbl pa3paboTaeM N COOTBETCTBYIOLLYIO MOAENb OPraHn3aLUmn.

MpakTunka: 4eMy MOryT Hay4YuTb HOBATOpPbI (4acTb Il)

Bo BTOPOI YaCTN KHUTMM NOAPOGHO OMMCAHO, KakK NMPakTU4yeckn OenCTBYIOT
opraHmsaummn, y>xe B3oLwealwne Ha cneaytolyto cTyneHb. Tak YacTo bbiBaeT:
byayuiee He NpocTo 6M3KO - OHO Y>Ke NMposiBAsSeTCA B HacTosweM. [1Ba roaa s
3aHUMAJICA U3YYEHUEM OPraHn3aLnn-HOBAaTOPOB, B 3HAYMTENIbHON Mepe
nosiaratLmMxcs Ha HOBYO OpPraHU3aLUMOHHY MOAEsb, COOTBETCTBYIOLLYIO ClieayoLLein
CTaaun pa3BMUTUA YenoBevyecTBa. Bonpockl, Ha KOTopble S NbITaJICa OTBETUTL B X04e
nccnenoBaHus, 3By4aT Tak:

Kak BbIrsasaT U Kakoe BneyaT/ieHne Npou3BoAST opraHM3aumnm, co3aaHHble Ha HOBOW
CTYMEeHW Pa3BUTUSA YEJIOBEYECKOr0 CO3HaHNA? BO3MOXXHO N1 y>Ke cellyac AeTalslbHO
OnncaTb UX OPraHM3aLNOHHYI0 CTPYKTYPY, MeToAbl paboTbl, BHYyTPEHHME NMPOLECCHI

N KYNbTYpPY (MHBIMK CIOBAMU, OCMbIC/INTb OPraHNU3aLIMOHHYO MOoAesNb), 4ToObl MOMOYb
TeM, KTo paboTaeT HaZ CO34aHUEM aHANIOMNYHbIX OpraHn3aumnin?



MpucTynas K NOUCKY opraHn3aLmnini HOBOro TuMa, s He 3HaJl, Yero oxxuaaTh. Beab
noJsie nccnenoBaHUs BbIPUCOBbLIBASIOCh BECbMa CMyTHO. Hanay nn s ybeguTenbHble
npuMepbl? He NnpnaeTca M MHE UMEeTb [eJs10 C KPOLIEeYHbIMM OpraHmM3aumnsmm

CO CJINLLKOM KOPOTKOM UCTOPUEN, YTO CAeNlaeT HEBO3MOXXHbIMM XOTb CKOJIbKO-HUBYAb
3HaYMMble pe3ysibTaTbl? MHe Ka3aslocb, YTO B S1t060M c/lyvyae HeobxoaAnMbl CTporue
KpuTepun oTbopa, MHAYEe LLEHHOCTb BbIBOJIOB COMHUTEsIbHA. B KavyecTBe 06bekToB
NccnenoBaHUs s pellns paccMaTpMBaTbh opraHM3aumnm B tobol Touke 3eMHOro wapa,
B t0OOM CEKTOpe IKOHOMUKM (KOMMeEpYecke N HekoMMepYyeckne, y4yebHsle,
MeOUNUNHCKME, NPaBUTENbCTBEHHBIE), B KOTOPbLIX HAacYUTbIBaeTCca He MeHee 100
COTPYAHUKOB[3 - B HeEGONbLUMX OpraHM3aUnax MeTobl PaboTbl HaCTO OCHOBAHbI

Ha 6onee nnn meHee HedoOpMaJibHbIX NPOLIECCAX, U MHOIME N3 Ha3peBLInX npobnem
nepapxmvyeckmnx CTPYKTYp HE NPOSBASIOTCSA B OpraHM3aLmsaxX Takon YACNEeHHOCTN. ]

N KOTOPblE UMEKT KaK MUHUMYM MNSATUNETHUI oNbIT PaboThbl B paMkKax
OpraHM3auUMOHHON CTPYKTYPbl, @ TakXXe MeToAbl paboTbl, BHYyTPEHHNE NPOoLECChl

N KYNbTYpPY, B 3HAYNTESIbHOW Mepe COoracytolmecs ¢ XapakTePUCTMKaMM HOBOW
CTYMEHW pasBuUTUS.

Mowu onaceHunsa oka3aancb HeoboCHOBaHHbLIMU. [IBeHagUaTb U3YYEHHbIX MHOKO
opraHm3saumm (cm. o63op B rnase 2.1 (#litres_trial promo)) HaMHOro nNpeB3oLwn
YCTaHOBJIEHHbIE OrpaHnyeHnsa. MHorne paboTatoT B COOTBETCTBUN

C PeBOIIOUMOHHBLIMU NpuHUKnamMmu yxe no 30-40 neT, 1 He C TOPCTKON COTPYLHUKOB,
a CO WITAaTOM B HECKOJIbKO COTEH, @ TO N ThicAY paboTHUNKOB.

Ewe oguH clopnpus: a1 pacc4nTbiBal HaWTWU NpUMepbl opraHmn3aunnm byayuiero

rno 6osiblien YacTn B chepe NpeaoCTaBNEHNSA YCYT - 3PaBOOXPaHEHNN

n obpasoBaHMM, Kyda Nl0aAn UAYT No Npu3BaHuto n rge 6naropogHas Lenb NoMoraeT
npeoaosieBaTb COOBCTBEHHbLIN 3ronsM. 9 paa NpusHaTb, 4TOo owmnbanca. Cpeaun
HOBATOPOB BbININ KaK KOMMepYecKune, Tak 1 HEKOMMepYeckne opraHusaumun. B none
MOEro 3peHunsa nonanan peTennepsl, NPoM3BOACTBEHHbIE MPeaNPUATKSA, O4Ha
3HEepProKkoMMnaHus, NPON3BOANTENb NMPOAOYKTOB NMNTAHMSA, @ Tak>Xe WKOoJa 1 rpynna
6onbHUL,.

A Tak)xe C yanBneHnemM obHapy>Xui: 3T opraHnusaunm gake He Nogo3peBaroT

0 CyLLeCcTBOBaHMWN apyr apyra. Ecnm ygacTcs HanTu NnepBonpoxoaLues, Ayman s,

TO OHUM HenpeMeHHOo byayT oOMeHMBATLCA NOESIMU N OMNbITOM, 3Has, YTO HE OOMHOKMU.
Ho, HanpoTwuB, OHW, KakK NpPaBuJI0, C BOCTOProM y3HaBaJIN, YTO HE eAUHCTBEHHbIE
NnoABepratT COMHEHUIO TPAANLNOHHbLIE METObl MeHea)KMeHTa. MHe npuLuia

B FOJIOBY LUYTJ/IMBAS MbIC/b: BCE 3TN OpraHmM3aumm NoxXoxXu Ha MMpostobmBbIX
MHOMJIAHETSIH U3 CTapbIiX TenecepuanoB. OHM yXKe NAaBHO XUBYT Cpeamn Hac,



HaJeslIeHHble CBEPXbECTECTBEHHbLIMU CMOCOBHOCTAMM, HO HUKEM HE OMO3HAHHbIE
N MOJIHOCTbIO N30JINPOBAHHbLIE APYr OT Apyra. BO3MOXXHO, nX BpeMs y>Ke npuLiio;
BO3MOXXHO, Mbl HAKOHEL-TO rOTOBbI BUAETb UX TAaKUMU, KaKne OHWN eCTb, -

He ApYXentobHbIMN, HO HEYKJTIOXKUMMK YyaaKaMun, a MOASIMHHLIMW HOBaTOpaMu,
nepenosbIMN OTpAgaMn U3 Hawero obuwero dbyayuiero.

AHann3 3sTUx opraHM3sauunin BkoYaeT gBa 610Ka BOMPOCOB (CM. CMNCOK B
MpunoxxeHun 1 (#litres_trial promo)). Nepsbin 610K KacaeTca 45 meTonoB paboThl
N BHYTPEHHMX MPoLEeCccoB, KOTopble 00bI4HO 06CYyXAaloTCA B OpraHn3auUnoHHbIX
nccneposaHmax. Cioga OTHOCATCA:

* KJIIOYEBbIE KOMMIEKCHbIE OPraHN3aLMOHHbIE NPOLIECChI, HANPUMep cTpaTerus,
MapKeTUHT, NPoAa<u, NMPON3BOACTBEHHbIE onepaLun, GopMupoBaHme bloa)xeTa
N KOHTPOJb;

* OCHOBHbIe MpoLecckl B 061acTn yrnpaBneHns Kagpamm, B TOM Yucie noabop Kaapos,
oby4yeHune, aTTecTauus, onaaTta Tpyaa;

* Ba)XKHENLLINI NOBCEAHEBHbIN MOpsAoK paboTbl, HANpUMep COBELLAHWs, opraHn3aumns
NHMOPMALMOHHbIX MOTOKOB 1 paboynx NoMeLLeHWA.

Ona Kaxaom u3 45 KaTeropuin 9 NbiTanaca yCTaHOBUTb B X04€e NCcnenoBaHus,

Mo KakuM napamMeTpaM NMnoBceaHEeBHbIe MeTOAbl paboTbl NEPBONPOXOALIEB
OT/INYAIOTCH - UIN HE OTINYaloTCA - OT obwenpnHATbIX. Mo noaxon 6bln HaMepeHHOo
BCEOXBaTbIBaOWMNM. Y4NTbIBAA HOBU3HY TeMbI, 1 6€3 Kakon-nnbo npeaB3aTocTu
obpallan BHUMaHME Ha BECb CMEKTP CTPYKTYPHbIX XapaKTeEPUCTUK, MeTOA0B paboThbl
N KYNbTYpbl, KOTOPbIE MPUHATO pacCMaTpMBaTb NPU NCCNeaoBaHUN OpraHn3auunm.

A onupancsa Ha obLwenoCcTynHble MaTepuasbl, BHYyTPEHHUE OOKYMEHTbI, MHTEPBbLIO

N pe3ynibTaTbl BUSUTOB Ha NpeanpuaTus.

BHuMaHMe, cnonnep

Ka>xgas 13 n3yy4yeHHbIX MHOK HOBATOPCKUX OpI'aHVIBaLI,VIVI yaneuTesibHa CaMa Mo cebe
N 3aCJTY)KUBAET, yTOobbLI €€ NCTOPUIO N3NTOXKWNJTN B oTaenbHoW KHure. Ho npexxpe Bcero



MeHS MHTepecoBaJslo, CTaHET I AaHHOe nccaenoBaHe 4eM-To BONbLLIVM, HEXEeNNn
KOJIJTIEKLMEN NPaKTUYECKNX NPpUMepoB. ECTb in Kakne-HMbyob 3aKOHOMEPHOCTMU

n obLime 4epTbl, yKa3biBatoWMe Ha HaaM4Yme HOBOW, BHYTpeHHe cbanaHCMpOBaHHOM
Moaenn? MoXHO M CHMTaTb NEPBOMNPOXOALIEB HE MPOCTO BAOXHOBUTENSAMMN,

HO 3TaJIOHOM 19 TeX, KTO NOJIOH peLnMoCTN co3gaBaTb HOBble, bonee YenoBeyHble
opraHusaummn?

OpraHusaunm, o KOTOpbIX MONAET peyb B 3TOM KHUIe, MOX0XXMN Ha NHOMJIaHEeTSH
N3 CTapbix TenecepnanoB. Heono3HaHHbIE, OHW XXUBYT Cpean Hac, HECMOTPSA Ha CBOWU
CBepXbecTeCTBEHHble CNOCOBHOCTMW.

OTBET, NOHATHOE AeN0, MNOJIOXKNTENbHbIA. 3TN OpraHM3aunn-nepBonpoOXoaLbl HNYEro
He 3Hanu gpyr o gpyre n aKCrnepuMeHTMpoBan caMocToaTensHo. OHKM paboTatoT

B COBEPLUEHHO pa3HbIX OTPaCcNsax U permoHax. B ogHUX 3aHATbI COTHW, B APYTUX
DEeCATKWN TbICAY COTPYAHMKOB. HECMOTPSA Ha passinyms, BCE OHU - MOCse MHOrmx npob
1 ownboK - BblpaboTann yamBuTenbHO Noxoxue opMbl n meToabl paboThl. 1 He Mor
He obpafoBaTbCHA CBOEMY OTKPbITMIO: 3TO Beb O3HA4YaeT, YTO CK/aAblBaeTCH
BHyTpeHHe cbanaHcMpoBaHHasa opraHn3aLMoHHas MOLesb N ee MOXKHO OnuncaTb

B OeTansax. OTO He TeopeTu4eckune BblKJagKKn, He yTonn4eckas naes, a KOHKPEeTHbIN
cnocob ynpaBsieHUsa opraHm3aynsamMmn € BbiCOTbl 6onee coBepLUEHHON CTYMEeHN
CO3HaHMA. Ecnm Nnpu3HaTb, YTO 3BOJIIOLMM YesloBEeKa NMpUCyLla HanpaBieHHOCTb,

TO MOJY4YMM HEYTO UCKJKYUTENIbHOE: nepea Hamu npoobpas byayuiero scex
opraHm3aumn, npoobpas byayuwen TpyooBon AeATENbHOCTU KaK TaKOBOW.

A NUwy 3TN CTPOKM C NOJIHbIM OCO3HaHMEM, YTO CEerofHs 3TOT (PEHOMEH TOJIbKO
Ha4YMHaeT NPoABNATLCA. 1 HE YyTBEP>KAalo, HTO B MOEN KHUIe NpensioxXeHo
ncyepnbiBatoLLlee, 3aKOHYEeHHOe onncaHne byayuien opraHM3ayuMOHHON MOLENN.

Co BpemeHeM, Korga 6onblUe KOMNaHUN HaYHET 3KCMEPUMEHTMPOBATbL B 3TON
obnacTun, korga 6osblie nccnengoBaTenen Ha4YHeT M3yvaTb 3TO ABJIEHUE C pa3HbIX
CTOPOH, KOrga 3BoJIIOLNOHNPYET 0bLLEeCcTBO B LLe/IOM, KapTMHA, HECOMHEHHO, CTaHeT
bonee apkon n oca3zaemMon. Ho s ¢ yBepeHHOCTbIO YyTBEP X AAl0: Y HAaC y)Xe eCTb obulas
cxema opraHmsauumm éygyuiero, 6onee NpoaAyKTUBHOW, PYKOBOAMMON ACHOW LEeNbIo,
HarMoOJIHEHHOW CMbICJIOM U MPUHOCALLEN COTPYAHUKaM Kyaa 6onblue yaoBneTBOpeHns
oT paboTbl. PyKoBOAUTENAM, XeNaloLmMM co3gaTb OpraHM3aumm HOBOro Tuna,

He NpMAeTCsa Ha4YMHaTb C YACTOro Ancta. OHM CMOryT 4YeprnaTb BAOXHOBEHUE

N3 BMNOJIHE KOHKPETHbIX MPUMEPOB BO BTOPOW HYaCTU KHUMN, FAE U3JTI0XKEHbI MPUHLUMI,
opraHm3aumoHHble opMbl, MeToabl paboTbl N KynbTypa, obecnevyumsatoime



>XN3HEeCnocobHOCTb HOBOrO TUMa OpraHnU3auUnMoOHHbIX 06beagNHEHUA.

Heobxoaumble ycnosusa (4acThb )

B xone nccnenoBaHuin ons KHUMM 6biam NoayyYeHbl MHTEPECHbIE CBEAEHUSA O TOM,

KaK NOSIBAAKOTCA Ha CBET NPUHUMMNMANIbHO HOBbIe OpraHusauunn (cMm. MpunoxeHune 1
(#litres_trial_promo), BTopon 6510k BONpPOCoB). Kakne ycnosms Heobxoammebl, 4TOObI
HOBasi MoAeNb 3apaboTana Ha MOJIHYO MOLWb? ECv Bbl NIaHMPYeTe CO34aTb TaKylo
OpraHM3aLmMio U XOTUTE C CaMOro Havyajla 0TKa3aTbCHA OT CTapoOn MOAEN, HEMY MOXKHO
MOY4YMTbCHA Y HOBATOPOB, Y>Ke 3TO CAeNaBLINX? A eCnn Bbl BO3riaBaseTe
TpaauumMoHHO paboTatoLlyo opraHm3aunio, KPYrnHyo i Hebonbllyto, TO C Yero
Nyylle BCero HavyaTb Nepexon K HOBOW nMapagurMe OTHOLLIEHUN U KaK yBNeYb Konner
Ha HOBbIN NYTb? 3TUM N APYrMM BOMPOCaM MOCBSALLEHa TPETbSA YaCTb KHUT .

Ecnm mMbl 0encTBUTENIbHO XOTUM CMPaBUTbCs C OCTpenwnmMmn npobnemamm
COBPEMEHHOCTN, TO HaM NMOHafobATCA opraHM3auMnm HOBOrO TUMA: NPeaAnpuUATUS,
OBVXUMbIE APKNMU CMbIC1aMK, Bosiee YenoBeYyHble WKONbI, 6osiee NPOAYKTUBHbIE
HeKoMMepYyeckue opraHusaumn. Jlrobon, KTo noMmaeT WwabnoHbl U NpeanpuHNMaeT
4YTO-TO HOBOE, 06513aTesIbHO BCTPeYaeT CONPOTUBJIEHNE, ero Ha3biBaloT NAeancToM
nnu rnynuom. AHTpononor Maprapet Mna ogHaXkabl CKasana: «Hukorga He cnepyet
COMHeBaTbCs B TOM, YTO HECKOJIbKO NMpefaHHbIX CBOEMY Aesny Nohen CrocobHbI
N3MEHUTb MUP. B nctopuu Bcerga ToabKO Tak v 6b1a10». EC/iM Bbl OAUH 13 HOBaTOPOB,
eC/in Bbl YyBCTBYETe NnpusBaHue co3gaBaTbh NpUHUMNMaNbHO 6osiee YenoBeYHble,
NCMOJIHEHHbIE CMbIC/IOM W PafOoCTbIO MPON3BOANTENLHOIO TPyAa OpraHm3auunn, To 3Ta
KHWra, HagecCb, NpuaacT BaM yBEPEHHOCTb, YTO 3TO BO3MOXXHO. [1yCTb OHa
MOCNY>XXUT NPAKTUYECKUM PYKOBOACTBOM Ha BalleM NyTU. Y MEHA HEeT COMHEHUN,

4YTO MNP rOTOB NPUHSATL Bac.

Yactb 1

2Bonwouus OpFaHI/IBaLI,I/IIh B I/ICTOpI/I‘-IECKOVI nepcriektTmee



nasa 1.1

CmMeHa MapaaurMmbl: npoLuoe n Hacrtosuiee Opl'aHI/I3aLI,VIOHHOI7I Moaenn

BupoeTb - He 3HA4YUT NOHUMATb, MOHUMATb - 3HAYUT BNOETbL! Bbl BUONUTE BeLn
HEe TaKNMWN, KaKne OHN €CTb, a TaKNMWN, KaKne Bbl €CTb.

dpuk batTepsBopT

Mo>XeM N1 Mbl CO34aBaTb OpraHnU3auUnmn, He NMopPa>KeHHbIE CJINLLIKOM XOPOLLO
3HaKOMbIMK HaM BonesHamun? OpraHusauynm, ceob6ogHbIE OT NOJINTUKAHCTBA,
OlopoKpaTMM N BHYTpUKopnopaTuBHom 6opbbbl. OpraHmnsaunm, roe COTpyaHuUKn

He nNpebbiBaloT B BEYHOM CTpecce, He BbIropatoT Ha paboTe, He MOKOPATCA
obcTOoATENLCTBAM C PAaBHOAYLUMEM, HE UCMbITbIBAOT HEFOA0BAHUS UM FTOPbKON
anaTun. KomnaHum, roe «HaBepxy» He HarnyckatoT Ha cebsa Ba>kHbI BN, B TO BpeMs
KaK «BHU3y» paboTaloT, KaK KaTOp>XHble. MOXXHO /I OTKPbITb OPraHnN3aLNOHHbIN
NPUHLMN 3aHOBO, n306pecTn HOBYO MoAesib, KOTOpasa caenaeT Haw Tpya 6bonee
NMPOAYKTUBHbLIM, MPUHOCSALLNM HacTosLLee yaOB/eTBOPEeHNE N UCNOJSIHEHHbBIM
MOAJINHHOIO CMbICNa? MOXKEM I Mbl 04EeJI0BEYNTb MecTa paboTbl - LWKOJIbI,
60/IbHULbI, KOMMEPYECKNE N HEKOMMEPYECKNE NMPeanpusaTns, - 4Tobbl HalIW TaNaHThI
PacKpbIBaINCb, @ HALLUM CKJIOHHOCTSAM M NpPU3BaHUIO Bo3aaBanun 6bl 40JXKHOE?

Ecnn Bbl OCHOBaTEb UM FNaBa OpraHM3aunm n XoTUTe Co3aaTb Takme yCcsioBus
Ansa paboTbl, OT Bawero oTBeTa 3aBUCUT MHoroe! Balwe okpy>XeHune B 60/bLLIMHCTBE
CBOEM OTBEPrHeT 3Ty NAel Kak NpeKpacHoOyLWHY0 haHTa3unio, BaCc CTaHyT
yropapvBaTb He TpaTUTb NOHAMNpPacHy BpeMs N CUibl. «J1logn eCcTb N0ON, - CKaXKyT
BaM, - Y HUX CBOW 3roucTnYeCcKmne nHTepecol. Mbl nrpaemMm B NOJAUTUYHECKUE UTPHbI,
nobnmM 06BUHATL, KPUTUKOBATbL U CNIeTHUYaATb. Tak byaeTt Bcerga». KTo nocnoput?
Ho, C Apyrom CTOpOHbI, Ka>Xabin Npn paboTe B KOMaHAEe nepeXxnsa OyLIEBHbIN
noabeMm, Korga Bce nony4yaerca 6e3 manenwmx ycunmim, camo cobonm, nrparyu.

B Takne MOMeHTbl NOHMMaeLLb: YesnioBevyeckas nsobpetatenbHOCTb HE 3HaeT
npenesnos. He4YTO NPUHUMNMANbHO HOBOE MHOrAa NOSBASETCHA COBEPLUEHHO
HEeOXXUAAHHO, CZIOBHO N3 HUOTKYAa. KTO pUCKHET yTBEpPXAaTb, YTO Mbl HM 3@ 4TO

N HUKOr4a He CMOoXXeM co3aaTb 6oniee KOMPOPTHLIE YCNOBUA 0151 COBMECTHOW
paboTbI?



Mo>xeM i1 Mbl MPOJIOXKUTb TOYHbIN KYPC K HOBbIM 6eperaM, OoTnnbiBasdA OT HageXHOoro
MaTepunKa coBpeMeHHOro MeHeoXXMeHTa? Nnn HY>XHO pewnTbCA U OTNPaBUNTbCA
B HMWKYOa, NMNOCKOJIbKY, KpoMe n3pectHoro HaMm Mmpa, HU4ero bonble HeT?

YacTb oTBETa Ha 3TW BOMPOChbI HEOXXNOAHHO MNpuULLIa KO MHE 13 MpoLuioro,

a He n3 byayulero. B xooe nctopumn 4enoBe4eCTBO HECKOJIbLKO pa3 OTKPbIBasIO

nnsa cebsa HoBble CNOCoObl 00bEONHATL YCUAUA NI0OEN, KaXKObl pa3 co3[aBas
3Ha4yMTenbHO 6onee coBepLIEHHbIE MOAEeNN opraHn3aunn. bonee Toro, BrasaabiBascChb
B UICTOPUNYECKYIO NepCcrneKTnBy, Mbl BUANM: HOBas MOLesib OpraHn3aumm yxxe
OyKBa/ibHO B OLHOM LUAre oT HacC U XXAeT BO3MOXXHOCTWN NOJSIHOCTbIO MPOSABUTBLCA.

NHTepecHOo, 4TO KJIH0Y K MOHUMaHUIO JIEXXUT HE B UCTOPUM OpraHusaumn, a B obnactu
Bbosiee LUMPOKOM - B UICTOPUM YenoBevyeCcTBa U B NCUXOIOrn pa3sntums. N3obpeTeHHble
B X04e NCTOPWUN BUAObl OpraHn3aunin Bcerga rnpuBsa3aHbl K rocnoncTByoLEMY

Ha OaHHbIA MOMEHT MUPOBO33PEHMNIO U K AaHHOW CTaAunu pa3BUTUA CO3HAHUA.
KaXablh pa3, korga mMbl Kak 6uonornyeckmn sug MeHanm cnocob nosHaHmMsa Mupa,

Mbl NOAHMMANNCh 40 HOBbIX, Bosiee 3(pheKTUBHbLIX BULOB OpraHM3aLunun.

NcTopukn, aHTponosiorn, punocodbl, MUCTUKN, MCUXOJIOFN 1 HEBPOJIOM U

C YBJIeYEHUEM ULLYT OTBET Ha CaMbIll FAaBHbIN BOMPOC: Kak CO3HaHMe YenoBe4YecTBa
3BOJIIOLMOHMPOBAJIO OT PAHHUX CTAaAUA [0 KOMMJIEKCHOIO COCTOSIHUS, XapaKTepPHOro
I1sl Hawero BpemMeHn? HekoTopble yyYeHble UCCeayoT CBA3aHHbIA C 3TUM BOMpPOC,
KakuM obpa3oM Mbl, YesioBeYeckmMe CyLlecTBa, 3BOJIIOLNOHMUPYEM OT CPAaBHUTENIbHO
NPOCTON pOPMbI CO3HAHUS, AAHHOW NPU POXKAEHUN, [0 MOJIHOTHI 3PEJIOCTU B3POCIOro
yenoseka.

Mpobnemy n3yyatoT CO BCEX BO3MOXHbIX TOYeEK 3peHnda. Abpaxam Macnoy

B 3HAMEHUTOM UCC/IeA0BaHUM NPOCaean, Kak pa3BmBatoTCca NoTpebHOCTM YenoBeka
0T 6a30BbIX MCUXONOrNYECKMX NOTPebHOCTEN K CaMOaKTyanm3aunn. lpyrme cMoTpaT
Ha pa3BUTME 4Yepes NPM3My MUPOBO33peHMa (cpeamn npoymnx - Nebcep), KOFHUTUBHbIX
HaBblKkOB ([Mna)ke), ueHHocTen (Fpens3), MopanbHoOro pa3snTna (Konbbepr,
FfnnnunraH), camoocyuwiectenenuns (JlesuHpxxep), AyxosHocTu (Paynep), nmaepcrea
(Kyk-I'ponTtep, KuraH, TopbepT) n Tak nanee.

He3zaBncumo gpyr oT gpyra 3Tu UccienoBaHUs yKasbiBalOT Ha No3TarnHoe pa3BuTtue
yesioBeyecTBa. Mbl HE pacTeM HenpepbIBHO, KakK AepeBbs. Mbl 3BOIIOLUOHNPYEM
pe3knMn cKkavykamm, NnogobHo ryceHuue, ctaHoBswenca 6aboykon, nam ronoBacTuky,
npeBpaliatoemMycs B narywky. CyuiectBoBaHue CTaann 4enoBe4eCckoro passBmTms
Ha cerofHsa BeCcbMa onpeneneHHo. [isoe yyeHbix - KeH Yunbep n )KeHHn Yang -



nponenanan nHTepecHeunwyto paboTy N0 CpaBHEHUIO N COMNOCTABJIEHMNIO BCEX OCHOBHbIX
CTaAnanbHbIX Moaenen n obHapyXnam nx sameTHoe CXxoacTBo. Kaxxayto moaesb
MOXXHO npencTasuTb cebe B BUAe CKoHa ropbl (OAUH UccefoBaTeslb CMOTPUT

Ha NOTPebHOCTN, APYroN - Ha KOTHUTUBHbIE CMOCOBHOCTM U T. N.), TEM HE MEeHee 3TOo
OZlHA N Ta Xe ropa. Y4eHble MOryT No-pa3HOMY Ha3blBaTb, Oe/INTb U FPYMNMNUPOBaTh
cTaguun, HO 3a 3TUM CTOUT OLHO N TO Xe ABJIeHne, NoA0OHO TOMY KakK LKasbl
®apeHrenTa u Llenbcusa, XoTa N Ha3bIBalOTCA NO-Pa3HOMY, YTBEPXAAT OAHO N TO Xe:
€CTb TOYKa 3aMep3aHuMsa N TOYKa KUMeHUs Boabl. Takon B3rnag Ha pa3sutume
noakKpensieH CoOMMAHbIMU HAay4YHbIMW CBUAETENbCTBAaMN, OFPOMHbLIM KOJINYECTBOM
DaHHbIX. Takne nccneposatenu, Kak IxenH JlesuHaoxxep, CiosaHHa Kyk-I'pouTep,
bunn TopbepT, PobepT KnraH, nposepunin Teoputo CTaguin Ha ThiCA4Yax U TbiCAYaX
nogen, npuHagnexawmnx K passimyHbiM KyJibTypaMm, B HaCTHOCTU Pa3/INYHbIM
OpraHmM3auMoHHbIM U KOPNOPaTUBHbLIM KyJibTypaM.

dunnocodbl U MUCTUKN Pa3HbIX LWLKOJ, MCUXOIOrN N HEBPOJIOrM C YBJIeYeHUeM NLLYT
OTBET Ha Ba)KHeWLunmn BOMpPOC: KakKnM o6pa30M 4yesioBe4eCTBO 3BOJIIOLUMNOHNPOBaAO0
OT XXN3HW B Nnewepax K TOMy, 4HTO Mbl €CTb cenyac?

Ka>kablll mepexon Ha HOBYIO CTyNeHb CO3HaHUSA OTKPbIBAE€T HOBYHO 3py B UCTOPUN
yenoBe4yecTBa. Ha Ka)xQoM CTbIKe 3MN0OX MeHSAeTCs BCe: 06LeCcTBO (0T CEMENHbIX TPy
K NJeMeHaM, UMMNepusaM 1 HaunoHaIbHbIM FrOCyAapCTBaM), SKOHOMUKA

(oT cobnpaTenbCcTBa K Cag0BOACTBY, 3eMeAeNNt0 N NPOMbILLIEHHOMY
MPON3BOACTBY), CTPYKTYpPa BJAaCTN, MECTO pPennurum B Xxn3Hm obuwiectsa. I nnwb ogunH
aCreKT 3BOJIOLMN He NPUBJIEK MOKa A0JIKHOIM0 BHMMaHUA nccaenoBaTenen:

C BbIXOZIOM Ha O4YepenHYo CTaAuo CaMOCO3HaHNUSA NPOUCXOANT MPOPLIB B HalLen
CMOCOBHOCTM K COTPYAHMNYECTBY, KaXXAbl 3Tan pa3BUTUSA MPUHOCUT C cobon HOBYIO
MoAesnb opraHm3aumn. OpraHmsaynm B TOM BUAE, B KOTOPOM OHU Ha CErodHs HaMm
N3BECTHbI, - NPOCTO BbiPa>X€HNE HbIHELLHEr0 MUPOBO33PEHUNS, TEKYLLEN CTaanmn
pa3suTus. Npexae 6biin gpyrmue Mooenn, n BCe CBUAETENbCTBYET, YTO B byayuiem
Moaenen ctaHeT eue bonbluie.

NTakK, 4To NnpenctaBnsatoT cobon NpexxHme u HblHeWHe Moesin opraHn3aumnmn

N HOBbIV B3rns4 Ha HUX? B 3Ton rnase A yCTPoto 0630pHbIA Typ MO OCHOBHbLIM 3Tanam
pa3BUTUA YesI0BEYEeCKOro CO3HAHNSA U CBA3aHHbIM C HUMW MO esNIAM OpraHmn3aunn.
OnucaHme 3TanoB 3aMMCTBOBAHO Cpa3y M3 MHOMMX UCCAenoBaHUn, Npexae Bcero -
U3 MeTaaHannsos Yanpg un Yunbepa, BKkpaTLe 3aTparmBatowmx pasinyHbie acnekTbl
Ka)kaown cTagun: MMpoBO33peHune, NnoTpebHOCTN, KOFrHUTUBHOE pa3BUTME, MOpasibHOe



pasBuTue. A gat Ka)K4ou cTaguu Ha3BaHue 1 NpuceanBalo en onpenesnieHHbIn LBeT.
XopoLo Ha3BaTb Bcerga csioxxHo. O4HMM CNI0BOM HeJsib35 OXBaTUTb 04epenHON 3Tar
pPa3BUTUA CaMOCO3HaHUS YesiloBe4YeCTBa BO BCEN €ro C/IOXKHOCTU. 4 Bbibupan cnosa,
KOTOpble, Ha MO B34, Jiy4ylle BCero acCounmnpyroTcs C KaXKaon cTagnen, B 0OHUX
CNyYasix 3aMMCTBYS Ha3BaHMe U3 CyWeCcTBYOWen Teopun cTagum, B opyrmx -
BblAYMbIBasA COOCTBEHHOe. B Teopuun MHTerpasbHOW NCMXonorum ctagum 4acTo
o603HayvalTCa He cloBaMu, a UBEeTOM. ECTb MHeHMe, 4TO LBETOBON KOA
3anoMmnHaeTca ocobeHHO xopowo. 1o 3Ton NpuUYnHE 9 N NPpUCBanBalo TOMN NN NHON
cTaaum cooTBeTCTBYOWMNA uBeT. Jobasnio, 4Tobbl n3bexaTb HeJONOHUMAHUSA:

1 He CKpbIBato, YTO MoOe OnncaHme ctagumn pasBuUTUA CO3HaAHUSA - pe3yibTaT CMHTEe3a
paboT pa3/INyHbIX Yy4eHbIX. B LLesiloM MOU BbIBOAbI CONOCTaBUMbI, XOTH U He Bceraa
abCONTHO TOYHO, C TeM, KaK OMUCbIBaAeT Te XXe caMble CTaAun NHTerpasibHas
NCUXO0JI0rnS.

PeakTuBHas, unn NHppakpacHasd, napagurma

[4 - TepMmnH «PeakTuBHasA» (Reactive) 3ammMcTBOBaH y Yanaga. 9Tom ctagumn
cooTBeTCTBYeT «Apxaundeckas» (Archaic) Nebcepa; «Ipe-coynanbHaa» (Pre-social)
n «CnmburoTtunyeckasa» (Symbiotic) JiesuHpoxxep n Kyk-pontep; «CnupanbHas
AnHaMmuka: bexxesasa» (AN, Spiral Dynamics’ Beige) Npens3a, «CeHCcOpuMOTOpHasa»
(Sensorimotor) NMua>xe n gp.]

OTO caMas paHHAA CTaAusa pa3BUTUSA YesloBevyecTBa, MPUXoaAaLWancsa Ha nepmon
npuMmepHo 100-50 ThiCcAY NeT A0 H. 3., KOraa Mbl XXWUan HebonbWnMM rpynnamu,
CBSA3aHHbIMN y3aMuM poacTBa (MoAobHble COXPAaHWUINCL 00 HAaWLNX AHEW B OTAANIEHHbIX
yrosikax Mmpa; um Mol 1 06a3aHbl HaWMMM 3HaHUSAMN 06 3Tonm cTagun). Takue rpynneol
006bI4HO 06BbeanHANN He Bonee HECKONTbKUX AEeCATKOB YesnoBeKk. Ecnm nx ctraHoBunocCh
bonble, rpynna yTpaymBana 4eecnoCobHOCTb, MOCKOJIbKY BO3MOXHOCTU Nt0Aen
nognep>XmBaTb CJI0XKHbIE OTHOLLEHUSA OblIn BECbMa OrpaHUYeHHbl. YenoBevyeckoe «a»
(3ro) cchopMmnpoBasiocb He NOJSIHOCTLIO, NIOAN He BMNoJIHe oTaensann ceba oT gpyrunx

N OT OKpYy>XatoLwen cpeabl (3TOT MOMEHT Noby>XaaeT MHOMMX POMaHTU3NPOBaTb
OpeBHenwWwnin nepnosa, BnaeTb B HeM 6na)keHHy0 cBoboay OT XKeCTKOoro gyaami3ma.
Mpn 3TOM UFrHOPUPYETCS YpEe3BbIHaHO BbICOKUI YPOBEHb HAacnnsa n ybnncra).
OCHOBOW CyLLeCTBOBaHNA CNy>XKUo cobnpaTtenbCTBo, 414 HYero He TpeboBanoch
HWKAKOro pasfesieHns Tpyna (3a NCKIIYEHNEM TOro, 4TO Ha XEeHLKMHaX nexano
BblHaLLUMBaHME N BOCMUTaHMEe geTen). TakuMm obpa3oM, HUKaKoON MoLesn opraHu3aumnm
Ha 3TOM CTagun He nMmenocb. Kpome TOro, BHyTpU rpynnbl He CyLLeCcTBOBasio



nepapxum, He 6bI10 CTapLUero, BOXAA, naepa.

B HaweM Mupe ToJIbKO 04eHb HEMHOIrMe rpynnbl CyLeCcTBYOT N0 3aKOHaM
NHdpakpacHon napaaurMel. leTckas ncMxonorusa nly4yaeTt To, 4HTO COXPaHUI0Ch

OT 3TOM CTaAun y MnageHues, nccaenyowmx Mup Ha CXogHOM YpOBHE CaMOCO3HaHuS,
Korga rnoHsATUe CBOero «fA» eLle He OTAesIeHO MOJIHOCTbIO OT MaTepun

N OT OKpy>Katulen cpenbl.

Marv4deckasq, unu lNypnypHasa, napagurma

[5 - TepmuH «Marnyeckas» (Magic) 3ammcTBoBaH y Nebcepa. 3Ton cTaanm
cooTBeTcTBYET «MMnynbcmBHasa» (Impulsive) JlesuHpxep n Kyk-Ipontep;
«CnupanbHaa anHamuka: lNMypnypHasa» (BO, Spiral Dynamics’ Purple) 'penssa; «l1pe-
onepaumoHanbHasa (Cnmeonunyeckas)» (Pre-operational (Symbolic)) NMunaxe;
«HamnsHasa» (Na?ve) Yanga n gp.]

OKos10 15 ThiCAY NeT Ha3aph, a B HEKOTOPbIX YacTAX CBeTa U paHbLUe 4YenoBe4ecTBO
CTal0 NOAHNMATbLCA Ha CTYNEeHb, KOTOPYIO HEKOTOPbIE aBTOPbI Ha3biBalOT
«Marmyeckoe cosHaHue». CTaansa COOTBETCTBYET Nepexony OT KPOLLUEYHbIX CEMENHbIX
rpynn K nieMeHaMm, HaCHNTbIBaBLUNM Y)Ke HECKOJIbKO COTEH YesI0BEK.

C NCMXONOrM4eCcKom N KOrHUTUBHOM MO3ULUN 3TO O3HAYaEeT, YTO CMOCOOHOCTb
CnpaBnaTbCs ¢ 6onee CNOXKHbIMKU 3a4a4YaMm 3HAYUTENbHO yBenYmnaacb. Ha aTon
CTaaum 4enoBek yxe B bonblien mepe otTaenseT cobcTBeHHOE «9» (3ro) oT Apyrux

N SMOLMNOHANBLHO, N PU3NYECKIN, MPOJOIHKAas BO MHOFOM BOCNpUHMMaTbL cebs

KakK cpefoToyme BCesieHHOW. MpnYmHbl 1 CNeacTBUSA OCO3HAKTCS MA0X0, MO3TOMY
BCEJIEHHas KaXKeTCs HacesJIeHHOW AyXaMn N Marn4eckKuMmn cuiamun: Ty4m cnenyoTt

3a MHOW, NJ0xXasa NoroAa - HakasaHue, HasloXKeHHOEe Ha MeHs AyxaMu 3a AYpPHble
NoCTynKn. YTobbl yMMPOTBOPUTb Marn4yeckum Mmp, naems cienyeT KaHOHaM
pUTYyasnbHOro NOBeLAEHNSA U YKa3aHUAM CTapLluero uan wamaHa. Jlloam xueyT

no 6osiblen YacTn B HACTOALLEM C HEGONLLLINMY NPUMECAMU NPOLLSIOro,

HO NpakTu4eckn 6e3 naaHoB. B 061acTK CO3HaHMA NMOKa He cyuwlecTByeT abCTpaKTHbIX
MOHATUN, KNaccudukaymn, 6onbwnx 4yncen. CMepTb BOCANPUHNMAETCSH KaK HEYTO

He BMOJIHEe peasibHoe, N CTpaX Yben-nnbo cMepTn 3HAa4YMMO OTCYTCTBYET (M3-3a Yero
YPOBEHb HacUIna n yOumncTe NoO-npexHeMmy BbiCOK). OpraHm3aunm Ha 3Ton cTagum Bce
elle He cyulecTsyeT. PaszgeneHmne ob43aHHOCTEN 04E€Hb OFPaHUYEHHO, XOTSA CTapLline
NMeT 0CobbIN CTaTyC U pacnoflaratoT HEKOTOPOM CTENEHbIO BNACTMU.



B Hawe BpeMs MypnypHasa cTagmsa pa3Bntusa obbi4HO HabnogaeTca y neten Bo3pacTa
oT 3 00 24 MecsueB. B 3To BpeMs OHU Hay4aloTca oTaensaTb cebsa oT gpyrux

N OT OKPY>Kalolwero Mmpa Kak Ha ypoBHe CEHCOPHO-ABUraTesIbHbIX peakuni (YKyCuTb
CBOM Nnasey - He TO )Xe CcaMoe, 4TO YKYCUTb OAEeA10), TaK U SMOLUMOHANbHO (5

He MaMa, HO B ee NPUCYyTCTBUU 5 BoaLweOHbIM 06pa3om 4yBCTBYIO cebs

B 6e3onacHocTK). Npn agekBaTHOM BOCNUTaHUN BONbLINHCTBO AeTen nepepactaeT
3Ty CTaguio.

NWMmnynbcuBHas, nnn KpacHas, napagurma

[6 - OTon cTagun cooTBeTCcTBYEeT «CamMo3awmTta» (Self-protective) JleBuHaoxxep n Kyk-
FponTep; «Mmnepckaa» (Imperial) Kurana; «OnnopTyHUcT» (Opportunistic) TopbepTa;
«CnupanbHaga anHaMmuka: KpacHasa» (CP, Spiral Dynamics’ Red) NpewnB3a; «[pe-
onepaumnoHanbHasa (KoHuenTyanbHas)» (Pre-operational (Conceptual)) Muaxe;
«3roueHTpuyveckaa» (Egocentric) Yanga n ap.]

NcTopuyeckun nepexon K UmnynscnesHon, nnu KpacHow, napagurme ctan

ONS YyenoBevyecTBa o4YepenHbiM BaXKHbIM JocTuxkeHnem. Okoso 10 ThicaY neT Ha3an
3TO NMPMBEJIO K NOABJIEHWUIO BJIACTUN BOXAA U NMEepPBbIX NPOTOUMMNEPUI, a Tak>Ke NepBbIX
hopM opraHmsaumnnm (oHu ByoyT onncaHbl B pasgene «KpacHble opraHmsaunm»).

CobcTBeHHOE «5» (3ro) K TOMY BPEMEHU y>XXe 0pOpPMUNSIOCH N CO3PESIO, YENOBEK

oy Tnn cebs NoIHOCTbIO OTAEIbHBLIM OT APYIrMX N OT OKPY>KaloLero Mmpa.
NoHMMaHWe nyrasno: BrnepBble CMePTb CTaJsla 0CO3HAaBaeMon. A NULb Manas 4acTb,
oTaeneHHas ot uenoro, g 6yay ctpagatb uam ympy. Mmp Ha 3TOM CTaAun CO3HaAHUA
BUOUTCS OMacHbIM MeCcTOM, rae yaoBseTBopeHmne notpebHocTen 3aBUCUT OT TOro,
HACKOJIbKO Tbl CU1EH N KPYT. Cnna CTaHOBUTCA MUPOBON BasiloTOW. Ecnn A cunbHee
Tebs, To mory TpeboBaTb YOOBNETBOPEHUSA CBOMX NOTPEOHOCTEN; €CNun Thbl CUJIbHEE
MeHs, 9 Tebe NoAYNHIOCH B Hagexxae, 4To Tbl 060 MHe no3aboTubCS.
OMOLMOHANbHbLIAN OMana3oH BCE eLle 04EeHb OFPaHMYEH, U N0AMN HYacTo BblparkaloT
CBOW NOTPeOHOCTWN Yepes BCMbIWKM FHEBA U Hacuame. HUKTO He 3aboTnTCA 0 YyBCTBaXx
apyrux. Jliroon no-npe>xHemy opueHTMpPOBaHbl Mo BosbLLIEN YaCcTN Ha HacTosLLee -

S1 XO4y 3TO U NMPSAMO cenyac! - HO UMNYJILCUBHOCTb MOXXET A0 HEKOTOPOW CTerneHu
npocTmpaTbCca B byayuiee nyTeM NCMOJIb30BaHUS MPOCTbIX CTPAaTErnm, OCHOBAHHbIX
Ha cune, MaHUNYAMPOBaAHUN UK NOOYNHEHHOCTW. [pOoCTble NPUYNHHO-CNEACTBEHHbIE
CBSA3M, HaNpMMep Harpagbl U HAKa3aHUSA, y>Ke MOHATHbI. MbilwneHne chopMnUpPoOBaHO



MPOTUBOMNOJIOXKHOCTAMU, CO3Ja0WMUMN HYepHO-Denyto KapTUHY MUpa, Hanpumep
KCUNbHBIN/CNabbIN», «KaK A XO4Y / KaK Tbl XOYeLLb>».

Mocne popMmMpoBaHUS OLLYyLLEHNA COBCTBEHHOr0 «s» (3ro) CTaHOBUTCS BO3MOXXHOMN
andpdepeHUnaymns NoBCeAHEBHbIX 3aHATUA, APYrMMKU C/IOBAMUN, OCMbICJIEHHOE
pa3geneHne Tpyaa. Tenepb eCTb BOXKAK M eCTb psagoBblie. Ha ncropnyeckom cueHe
nosasnseTca pabCcTBo B caMbix pa3HO0OOpa3HbiX OpMax, MOCKOJIbKY MOSABASETCSA
BO3MOXXHOCTb BblAE/INTb ONpenesieHHble 3a4a4M U NMOPYYUTb UX BbIMOJIHEHWE Bparam
N3 cocegHnx nnemeH, nobexxaeHHbIM 1 obpalieHHbIM B pabcTBo. IcTopmnyeckn 3To
MPUBESIO K MOABIEHMIO BOXAEN, YNPABAABLUNX YXKE HE COTHAMU, @ ThiCA4aMun

N gecaTkamu Toicay nogen. UMnynbCcneHbin KpacHbIn cnocob aencTBoBaTb A0 CUX
Mop MCMoJsib3yeTCs B3POCAbIMU NMPeacTaBUTENAMU YesioBe4YeCcTBa BO MHOMMX
poaonseMeHHbIx coobuecTBax n B 6eHbIX KBapTasax pa3BuTbix 06LWecTB, Koraa

B CuNy 06CTOATENbCTB AETU HE MOJyHaloT a4eKBAaTHOr0 BOCMUTAHNS, MO3BONSAIOLLErO
MOAHATBLCA Bblle 3TOW cTagun. [Ana Kaxaon napagurmbl CylecTByeT CBOe MeCTOo

N BpeMsi, CBOW KOHTEKCT, B KOTOPOM OHa Haunbonee npmemnema. UMnynbcnBHas
KpacHas napagurma Hambosiee COOTBETCTBYET BpaxxaebHoM oKpyKatowen cpeae:
BOEHHble OENCTBUSA, FPa>KAaHCKMe BOMHLI, pa3pyLllatoumecs rocygapcTsa, TIOPbMbl
NNn TPpywobbl C NX XXECTOKMMN HPpaBaMu.

KpacHble opraHunsaumnm

OpraHunsauunmn, coopMmpoBaHHble Ha MnynbcnBHOWM KpacHOW CTaaun pa3sBuTus
CO3HaHWA, NoHa4vany npencrtasnsanm cobom HebonbLLMe 3aBOeBaTesIbHbIE apMuUX,
nog BnacTbio 6osiee CMNbHBIX BOXAEN NepepacTaswime B npotoumnepumn. CerogHs
KpacHble opraHm3aumm pyHKUMOHUPYIOT KakK yaun4Hble 6aHabl 1 MapnosHble
rpynnupoBKn. HelHewHMe KpacHble OXOTHO BNUTbLIBAOT UHCTPYMEHTbLI U naeu
COBpPEMEHHOCTUN - BCMOMHUTE OpraHn30BaHHYO NMPeCcTYNHOCTb, UCMOJIb3YIOLLY0
HOBenLlee opyXXmne n NHHoOPMaLNOHHbIE TeEXHONOrMN. Ho 60NIbLUMHCTBO UX CTPYKTYP
N BHYTPEHHMX NPOLLeCCOoB No-npexxHemy chopMupoBaHo MIMnynbcmsHon KpacHou
napagurMmon.

KakoBbl XapakTepucTmnkn KpacHbix opraHusaunn? OHU gep>xaTcs Ha HeNnpepbIBHOM
3noynoTpebneHnn Com 1 BNacTbio B MEXJIMYHOCTHbBIX OTHOLLEHMAX. XopoLuas
MeTadopa O/ HUX - BOJIYbA CTad. TOYHO TaK Xe, KakK asibdpa-BoJIK NCMOJIb3yeT CUy,
Korga emMy Hy>KHO nogaep>xaTb CBOW cTaTycC B cTae[7 - CornacHo «Buknnegun», npes



arpecCcrMBHO OOMUHAHTHOIO asibd)a-BOJIKa B CTAaAX CEPbIX BOJIKOB HblHE
ANCKpeanTupoBaHa bnonoramm-nccnenoBaTensaMn: Tak Ha3blBaeMble albdbl B CTaAX -
TOJ/IbKO MNJIEMEHHbIE XXUBOTHbIE. DTN HOBOCTN HAaBOAAT Ha MHTEPECHbIe pa3MbIlUIEHUS.
Ecnn mMbl npunaraemMm ncTopumio AOMUHUPOBAHNA K PONN anb(a-BosiKa B BOJIYbEN CTae,
BO3MOXXHO, TaK MPONCXOOUT NOTOMY, YTO 3TO Mbl, JIIOON, Y>Ke€ AABHO AENCTBYEM
noaobHbiM obpa3oM. NccnegoBaTenn TONIbKO HEQABHO CTasM 3aMedaTb Bosiee TOHKKue
B3aMMOOTHOLIEHNS B BONIYbUX CTaAX. DTO NOKa3blBa€T, YTO Mbl CaMW HaYMHAEM
ANEeNCTBOBaTb Ha OCHOBaHMK Bonee C/I0XKHOro MMPOBO33peHNSA (KOHEYHO, BO3MOXKHO

n obpaTHoe: nccnegosaTenn, ucxonsa ns MaopanancTn4eckoro 3eaeHoro
MWPOBO33PEHMNSA, HE XOTAT 3aMedaTb alibha-noBefeHNs Y BOJIKOB U NpuaaraT K HUM
CBOW B3rnsagbl).], BOXKak KpacHOM opraHm3aumnm OOXKEeH AeMOHCTPUPOBaATb
BCEMOAABASAOLLYIO BACTb U MOOYNHATL Ka)K40ro CBoen BoJsie, 4Tobbl COXPaHUTb CBOE
nosioXeHue. ECnn BNacTb BOXXaka Ha MFTHOBEHME OKa)KeTCHA Nod COMHEHUNEM, KTO-TO
HeMeaJIeEHHO MNonbITaeTcsa 040N1eTb ero. YTobbl NOAAEPKMBATb XOTb KaKylo-TO
CTabunnbHOCTb, BOXKaK OKpyxaeT cebsa YyneHamMun cembn (NpennonoxunTesnbHo bonee
NOASNIbHBIMW) K MOKYNaeT UX NPefaHHOCTb Aonen oT fobblun. Kaxkabii ero
NpubAV>KEeHHbIN B CBOKO Oo4epeb TaK XKe NpucMaTpuBaeT 3a CBOMMU NOAbMU

N OEPXUT NX B MOBUHOBEHUWN. DOPMasIbHON Mepapxmm B OpraHn3aunm He CyLecTByeT,
HeT 1 Ha3BaHWUN Oo/KHOCTeN. MMnynbCcnBHble KpacHble opraHn3aumm He CINLWLKOM
XOPOLLO CTPYKTYPUPOBaHbI MO CAefyoLwen NpudnHe: OHM pegkKo MoryT yaepxaTb

B MOBMHOBEHUW NtOOEN, OTAEJ/IEHHbIX OT BOXXKaka 6osniee 4emM Ha Tpu-4eTbipe YPOBHS.
XoTa KpacHble opraHu3aumm MoryT 6biTb HE0ObIYaNHO MOryLLecTBeHHbl (0cobeHHOo

BO BpakaebHOM OKpy>xatLulen cpene, Korga opraHmsaumm 6onee no3gHMx ctagumn
CKJIOHHbI pa3pyLlaTbCs), OHU MO CyTU CBOEN BECbMa HEHaOEeXHbl N3-3a
NMMNYNbCUBHOIO XapaKTepa NMOCTYMNKOB NX Y1€HOB (5 X04Yy 3TO, U 51 3TO BO3bMY).
Bo>Xxak foskeH perynapHo npuberaTtb K ny6an4HON 4EMOHCTPALUN XKECTOKOCTH

N HaKa3aHWAM, NOCKOJIbKY TOJIbKO CTpax U NogYNHEHME YOEPXKUBAOT OpraHmn3aLmio
OT pa3Bafia. HacTo BHYTPU HEE LUNPKYINPYIOT Mudmnyeckme nctopmm ob abcontotHom
BJIaCTN BOXKaKa, YAEp>XMBatoLne psaaoBbiX YJEHOB OT NOMNbITOK 3axBaTUTb Bonee
BbICOKOE MOoJIOXKeHue.

N3-3a opneHTaumm Ha TeKywmmn MoMeHT KpacHblie opraHn3aumn He CUJIbHbI

B MJI@HUPOBAHNM N OTKPOBEHHO Cs1abbl B CTpaTernm, Ho 3aTo CTPEMUTENIbHO
pearnpylT Ha HOBbIe Yrpo3bl, @ HOBbIX Lesien AoONBalOTCA 0Y4EHb XKXECTOKUMU
MeTodamu. Mo 3ToOM NpUYNHE OHW NyYlle afanTUPOBaHbl K Xaocy (rpa)kaaHckue
BOWMHbI WM pa3BaJiIMBalOWMECs rocyaapCcTBa), HO NMJ0OX0 NPUCMOCOBNEHbI

K OOCTU>XXEHUIO CZIOXKHbIX pe3ybTaToB B CTabubHON OKpYy>KatoLen cpene,

rAe BO3MOXXHbl NJaHMpoBaHue n pa3paboTka cTpaTerunn.



KoHopMucTckada, nnm dHtapHasa, napagurma

[8 - TepMmunH «KoHhopmMmuctckas» (Conformist) ncnonb3yoT, cpean npoyumx,
NeBuHp>xep, Kyk-I'pontep n Yang. 3Tom ctagum cootseTcTByeT «Mngumnyeckasa»
(Mythical) N'ebcepa; «KoHtdopmuctckaa» (Conformist) JleBuHaoxxep n Kyk-I'pontep;
«CnmnpanbHada gnHamuka: Nonybasa» (DQ, Spiral Dynamics’ Blue) NpenB3a;
«MIHTepnepcoHanbHaa» (Interpersonal) KuraHa; «OunnomaTt» (Diplomat) n «3kcnept»
(Expert) TopbepTa; «KOHKpeTHO-onepaunoHanbHasa» (Concrete Operational) Muaxe

n op.]

Ka>kabll N0OAbEM Ha HOBYIO CTaAuio CaMOCO3HaHWNSA OTKPbIBAeT OJ151 YesloBeYeCcTBa
HEeBUOAHHbIE NMpeXxae CnocobHOCTM 1 BO3MOXKHOCTU. MNepenas K KoHHPOPMUCTCKOMN
SAHTAPHOM CTYMNEHWN, Mbl COBEPLLMAN MPbLIXKOK OT MNJIEMEH, CYLLECTBYIOLWNX 3a CHET
cbopa NaoaoB AMKOPACTYLIMX PacTeHUR, K MUPY 3eMiefenns, rocyaapcream,
UMBUAM3ALNAM, yUpexxaeHNsaMm, 6lopokpaTm U rocyaapcTBeHHon penurun. CornacHo
AaHHbIM MCUXOJIOMNN Pa3BUTUS, OBOJIBHO 3HAaYUTEIbHAA YacTb B3POC/IOr0 HaCeIeHs
Pa3BUTbIX 06LECTB AeNCTBYEeT cenyac Ha OCHOBAHMWN MMEHHO 3TOM Napagurmbl.

Ha KoHdopMuUcTckon AHTapHOM CTagum CO3HaHNSA AENCTBUTENbHOCTb
BOCMNPUHMMAETCS Mo 3aKoHaM HbloToHa. NMpuYmHbI M CNeacTBmsa MNOHATHLI[9 -

B KOrHUTMBHOM MJiaHe Ha AHTapHOM CTaAun pa3BMBaETCA 3Ha4YuTesNbHO bonee
BbICOKasi CMOCOBHOCTb K abCTpakTHOMY MbILWNEHUO, 4eM Ha KpacHo.

Ho HeBposiornyeckn Bce elle CcywecTByeT CUIbHOE AOMUHUPOBaHUE NMMBbunyeckon
cuctembl (B nepByto ovepenb paboTatoLlen C aMoUmaMm), K paLmoHaam3aumnm KoTopomn
3aTeM nepexoauT sieBoe nosywapue mosra. Hanpumep, AHTapHoe «a» Hy>XXOaeTcs

B TOM, 4TOObI NpMHagNexaTb N COOTBETCTBOBATb, N ByaeT 3aTeM
pauMoOHaNN3NPOBATb BO3MOXHbLIE MPOTUBOPEYNS MEXAY PaUNOHAIbHbIM MbILLUJIEHUEM
W rpynnoBbIMM HOpPMaMW.], Nognm 0CBanBalOT KOHLEMLUUIO JIMHENHOrO BpeMeHu
(HacToswee, Npowepwee, byayuiee) n MOryT CTPOUTb MJaHbl. 9TO OCHOBA

018 NOSABNIEHNS 3eMNenenns: CesibCkoe X039MCTBO TpebyeT AUCUUMAINHbI

1N CnocobHOCTM NporHo3mpoBaTh byayuiee, 4Tobbl, COXpaHMB CEMEHA YPOXKad 3TOro
roga, obecneunTb ceba nuwen Ha cnenyownin rog. JONONHUTENbHbBIN MPUTOK
KaJlopuin, BOSHUKLLWIA C MOSIBJIEHMEM arpoKy/bTypbl, MO3BOJINI KOPMUTb KNacc
npasuTenen, agMMHNCTPATOPOB, CBALLEHHNKOB, BOUHOB N peMeC/IeHHUKOB.

OTO NPMBENO K TOMY, YTO MPMMEPHO 3a 4 ThICAYM NeT 40 H. 3. B MeconoTamMmum
Ha4vasica nepexon OT MJEMEeHHOro BOXXAM3Ma K rocygapcTBam 1 LUBUAN3ALNAM.



B KOH(OPMUCTCKOM AHTApPHOM CO3HaHUU ropasfo riaybxe ykopeHeHo 1 pas3BuTo
MOHWUMAaHMeE TOro, 4TO YyBCTBa U BOCMPUATME OENCTBUTENbHOCTU OPYTrnX noaemn
cnepyeT NpuUHMMaTb BO BHUMaHwMe. Nnaxke, 0anH U3 NMOHEPOB NUCC/Ie0BaHNA
OEeTCKOW NMCUXONOrnun, NpoBesa 3KCNePUMEHT, onpeaensatowmn KOrHUTUBHbIE
cnocobHoCcTM Ha KoHpopMUCTCKON AHTapHOM cTaamn. Mexxay B3poC/biM U pebeHKoM
rnoMellaeTcs ABYXUBETHbIN MAY - 3€/IeHON CTOPOHOMN K pebeHKy, KpacHOW

K B3pocnoMy. PebeHoK elle He JoCTUr AHTapHOM CTaAuN CAMOCO3HAHUA U HE MOXKET
yBUAETb MUP TaK, KaK BUOUT ero apyromn yenosek. PebeHok yTBepxxaaeT: oba, u oH,
N B3pPOCSbIN, BUOAT 3eneHbln Mad. Ecnn pebeHoK pacTeT B OKpyxeHnun 3aboThl,

TO B BO3pacTe WeCTU-CeEMN NIeT OH HAaYy4YUTCA BUOETb MUP F1a3aMn Apyroro

N NPaBUJIbHO ONpPefesiNT, YTO B3POC/bIN BUONT KPACHYO CTOPOHY MAYa.

C TOYKWM 3pEHUS NCUXOSIOTUN 3TO NMPUBOAMUT K pa3Hoobpa3HbIM NocnencTBmMAM. A Mory
NOEHTUPULNPOBATL HEYTO C MOen COBCTBEHHONM TOYKN 3PEHUA N C TOYKN 3peEHUSA
MOEN COLMANbHOM POSIN, N S BUXKY 3TO HE TakK, Kak Tbl. 9 MOry Takxe npeacTtaBuThb,
KaK oCTajibHble BUAAT MeHs. Moe «s1» (3ro) n 4yBCTBO COBCTBEHHOM 3HAYMMOCTU
Ternepb BO MHOIOM 3aBUCAT OT MHEHUI ApYrux noaen, s pobmneBaocb onobpeHus
CBOEro CoUMasbHOro Kpyra, CTpeMIOCh NpUHaANexaTb K HEMY U BbITb 0406PEHHbBIM.
Jltoan Ha 3TOM CTaAun YyCBaMBatlOT FPYMMNoBblE HOPMbI, U MblLLJIEHNE ONpenenaeTcs
TeM, COOTBETCTBYIOT JIN UM BHELLUHWUIA BUA, NOBEAEHNE N MbICIN OTAENbHOIO
4yesoBeKa.

dyanucTtnyeckoe MbilwneHne, 3apoamnslieecs Ha KpacHom ctaaumum, Bce eule akTUBHO,
HO MHOMBUOYANINCTUYECKOE «KaK A X04Y / KaK Tbl XO4ellb» 3aMeHseTCH
KONNIEKTUBHBIM «Mbl/OHU». KpaCHbIN 3roLEeHTPU3M yCTyrnaeT MecTo AHTapHOMY
3THoueHTpusmy. KeH Ynnbep rosoput 06 3TOM Tak:

«3aboTa 1 y4acTume pacnpoCTPaHATCA OT MeHS K rpynne - HO He ganee! Ecam Tbl
YJieH rpynnbl, pasgensellb MoK, CKaXKeM Tak, MUOJIormio, NAe0I0rio, Toraa Thl
TOXe, MOXXHO CKa3aTb, crnaceH. Ho ecnn Tbl NpUHaAeXullb K APYron KynbType,
apyrown rpynne, gpyrov mudgonoruun, gapyromy bory, torga tel npoknsaT»[10 -

Ken Wilber, A Brief History of Everything (Boston: Shambhala Publications,

1996), 273.].

Ha KoHpopMncTckom AHTapHOM CTaanun CO3HaHUA npexxHee nMmnysbcnsHoe KpacHoe
«s1» CNoCObHO K caMognCUMMINHE N CAMOKOHTPOJIIO, MPUYEM He TOJIbKO NyBanYHOo,
HO N HaeguHe ¢ cammnm cobon. B AHTapHbIX obLecTBax pacnpoCTpPaHeHbl NPOCTbIe



MOpaJibHble LLEHHOCTK, OCHOBaHHbIe Ha 0bLenpuHATOM crnocobe 4To-To AenaTh,

O KOTOPOM FOBOPSAT, 4TO OH NMpaBuJibHbIN. KOHPOPMUCTCKOe AHTapHoe
MUPOBO33peHMe CTaTUYHO, TaM BCe MPO3padHO N 3aCTbI10, KakK B AHTape. EcTb
He3blb1leMble 3aKOHbI 4151 BOT 3TOr0 M1Upa, N B HEM eCTb BeLM NpaBUJibHbIe

N HenpasuibHble. ECAM Tl MOCTynaewsb NpaBubHO, TO Byaelb BO3Harpa>kaeH B 3Ton
XXU3HU an B cnepyrowen. Ecnm Tel NnocTynaewb Nan roBopuLLb HEMPaBuJIbHO,

Tbl Bygewb HakKa3aH WM fa)ke OTBEPrHyT rpynrnon - n, BEPOSATHO, B AaJibHENLLIEM
nocTpagaelws. Jlloan yceaneatloT npasuia v MopaJsib, HyBCTBYIOT BUHY U CThbiA,
YKJIOHAACb OT HMUX. ABTOPUTET, YyCTaHaBJIMBAOLWMIN, YTO NPaBUIbHO, @ 4TO HET,
Tenepb CBA3aH C COLMaNIbHOW POJIbIO, @ HE C CUJIbHOW JINYHOCTbIO (Kak B KpacHown
napagurme). 3ToT aBTOPUTET - CBALWLEHHUNK B 061a4€HNN, N HE Ba>KHO, YTO OH

3a 4yenosek: hopMa onpenesiseT aBTopuUTeT.

Jliobas 3HaYMTeNbHaA NepeMeHa B MMPOBO33pPeEHNIN, HanpuMep cMeHa KpacHol
CTaAun CO3HaHWA Ha HTapHYl0, OAHOBPEMEHHO 1 AaeT cBoboay, u nyraeT. YTobbl
4yBCTBOBaTb cebs B 6€30MacHOCTM B MUPE NMPUYNHHO-CNEACTBEHHbIX CBS3EN,
JINHEMHOT 0 BPEMEHMU, Y4eTa TOYEK 3pEeHMUs APYyrux, AHTapHoe «a» (3ro) nweT
nopsiika, CTabuabHOCTUN U NpPeACcKasyemMocTun, cnocoboB KOHTPOSSA, AN Yero cosgaeT
yuypexaeHus n 6iopokpaTuto. XenaHHbIM yoeXXuem npeacTaBsiseTcs CTPoro
onpeneneHHas coumanbHas posb U MOEHTUYHOCTb. AHTapHble 06LecTBa CKIOHHbI

K 60JIbLLOMY PaCC/I0eHMI0, KNACCOBbIM MJIN KAaCcTOBbIM COLMaJIbHbIM CUCTEMAM,
XKECTKUM reHAepHbIM pasnnymsm. JloTepes poXxxaeHus onpenensieT, B KAKON KacTe Thbl
NOSABULLLCS Ha CBET, HO BCE OCTaJibHOe Asis Teba npenonpenesieHo: Kak Tbl byaellb
BecTu cebs, AymMaTb, 0AeBaTbCs, €CTb, C KEM BCTYNULIb B 6pak - 1 BCe B CTPOrom
COOTBETCTBUM C KACTOBOW NPUHAANEXHOCTbIO.

B cerogHAWHEM MeHSAOLWEMCA MUPe HadeXXHasa onpeneneHHOCTb AHTapHOW CTaanm
MHOIMM NpeacTaBasgaeTCsd UCTUHHBLIM CraceHneM, NPuU3bIBOM BEPHYTLCA K TBepao0
YyCTaHOBJIEHHbIM MOpPaJlbHbIM LLEeHHOCTAM. HO NPUHATL 3TY TOYKY 3pEHUSA - 3HAYUT
0406pnTb YyaoBULLHOE COLManbHOE HEPABEHCTBO, CyLLEeCTBYOLWEe B TpagNLNOHHbIX
obllecTBax, a TakXe Habop XKEeCTKNUX coumabHbIX N CEKCYasibHbIX HOPM. [ToBOpS
npotie, B KOHPopMNCTCKOM AHTapHOM obLiecTBe MOXKET 0OKa3aTbCs O4EHb HEMPUATHO
ObITb XXEHLMNHON, FOMOCEKCYa/INCTOM, Y1€HOM KaCTbl HEMPMKACAEMbIX

nnn cBoBOAOMbBICIALLNM HYESTOBEKOM.

SAAHTapHbIE OpraHM3aLnm



MosiBneHmne AHTapHbIX OpraHmn3aunin NPUBENO K ABYM CYLLEeCTBEHHbIM HOBATOPCKNM
OOCTUXKEHUSAM: OTHbIHE OpraHu3aunum Morsam 3aHUMMaTbCA CpeaHEeCPOYHbIM

N OONFrOCPOYHbLIM NIAaHUPOBAHUEM, @ TaKXe Co34aBaTb CTabunbHble
OpraHm3auUmMoHHbIe CTPYKTYPbI, YCTONYMBbIE N CNOCODOHbIE K MaclTabHOMY pa3BUTUIO.
CoegnHme oba [OCTUIXKEHUSA, NOJSYHYMM OpraHM3aumm, CNocobHbie 4OCTUraTb
HeBMOAHHbIX gocene uenen, NpeBoCcxoasaLmnx camble cMmesible MeyTbl KpacHbIX
opraHm3saumn. ctopnyeckm MMeHHO AHTapHble opraHu3auum nocTPouIn
rPaHONO3HbIE CNCTEMbl OpOLEeHUA, NMpamMmnabl 1 Bennkyto KUTanckyo cTeHy.
KoHgopMUCTCKME AHTapHbie OpraHmn3aynm 3aBenmn peryaspHoe Mopckoe coobuieHue,
aKToOpUKn 1 NMiaaHTaumMm B KOJIOHUAX. B cOOTBETCTBUM C 3TON NapaanrMon cosdgaHa
KaTo/IM4eckKas LLepKOBb - BO3MOXXHO, MMEHHO OHa CTaJla MoAesblo AHTapHOM
opraHu3aumun gnsa 3anagHoro mupa. Mo ToMy e obpa3suy co3gaBajncCb NepBble
KPYMHble Kopnopaunun BpeMeH NPOMbILLUIEHHON peBOJIOUMN. AHTApHbIE OpraHn3aumn
LUMPOKO NpencTaBieHbl U ceroaHsa: 60NbLWNHCTBO FOCYAAaPCTBEHHbIX YHYPEXAEHUN,
LLKOJ1, PEJINTNO3HbIX YYPEXOEHNN, @ TaKXe apMUNa Npuaep>XXnBatTcA
KOHMOPMUCTCKNX AHTapPHbIX MPUHLUNMOB.

AHTapHoOe oTKpbITUe Ne 1: fosrocpoyHas nepcnekTmnea (cTabmnbHble Npoueccsl)

KpacHble opraHusaumm nwyT HEMeaIeHHOW Bbiroabl 1I060M LLeHON N He BUAAT faliee
6M>XKANLWNX HECKONIbKMX AHEN NN HECKOJIbKNX HefeNb. AHTapHbIM OpraHu3aumnam
no cujiaM LO/IrOBpeEMEHHbIE MPOEKTbI, HAaNpUMep CTPOUTENLCTBO cobopa, KoTopoe
MOTJ1I0 BECTUCh Ha MPOTSXKEHUN ABYX BEKOB, UJIN CO3[aHNE CETU TOProOBbIX
NpencTaBUTENbCTB B KOJIOHUSIX, OTAANIEHHbLIX Ha ThICS4YM KMJTOMETPOB.

9TO HOBATOPCKOE AOCTUXKEHMNE B 3HAYUTESIbHON Mepe CBA3aHO C OTKPbITUEM CaMOro
MOHATUSA NpoLLecCa Kak BO3MOXXHOCTM BOCMNPOM3BOANTb NPOLLJIbIA OMNbIT B Byayuiem.
Yporkan npowsioro roga 6yneT B3AT 3a OCHOBY A4J19 OLLEHKM ypoxxasa byayuiero.

B cnepytowemM rogy B 3TON KNAaCCHOM KOMHaTe YPOKW NOVUAYT MO TOMY Xe
pacnmucaHuio, 4To 1 B NMPOLLUIOM. ECnm ecTb Npoueccsl, To BaXkHenwmne 3HaHma 6onee
He 3aBUCAT OT KOHKPETHOW JIMYHOCTU, NX HOCUTENEM CTAaHOBUTCA OpraHm3auuns, n Tak
NX MOXKHO nepefasaTb OT NOKOJNIEHNS K MOKOJIeHU0. Jliobasa IMYHOCTb MOXET ObITb
3aMeHeHa gpyron, 6epylien Ha cebs Ty e poJib B nNpouecce. laxe nuaepa MOXHO
3aMeHUTb Mo NopsAAKY NMPEeeMCTBEHHOCTHN, U AHTapHasa opraHusaumsa cnocobHa
CyLL,ecTBOBaTb BEKAMM.



Ha nHonBmnayanbHOM ypOBHE ntogn, AENCTBYOWME HAa OCHOBAaHUN AHTapHOM
napagurMbl, CTPEMATCSA K NOPAAKY U Npeacka3syeMoCTU, a K MepemMeHaM OTHOCATCSA

C nogo3peHneM. To e camoe crpaBennnBo ons AHTapHbIX OpraHM3aumnn,
NCKJIIOYNTESIbHO XOPOLLO NpucnocobneHHbIXx K CTabunbHOM OKpy>KatoLlen cpeae,

roe 6yayuiee MOXXHO NJ1aHUPOBaTb HAa OCHOBAHUK MPOLLJIOro onbiTa. OHWM UCxoaaT

N3 HESIBHOIO MPEAMNOJIOXKEHMNS, YTO CYLLLECTBYET TOJIbKO OANH NpaBUJibHbIN cNocob Bce
nenaTb, @ MUP HEN3MEHEH UM OO0/KEH ObiTb TaKoBbIM. TO, 4TO paboTano B NpoLLsIoM,
DO/MKHO paboTaTb 1 B byayuwiem. Ecnm obcToAaTeNbCTBa MEHAOTCA U METOA «Mbl
BCerga Tak genaem» bonblie He AencTByeT, AHTapHbLIM OpraHmn3aunsam TpyaHo
MPUHATb HeobxoanMocTb NnepemeH. YbexaeHune, 6yaTo cyuecTByeT TOJ/IbKO OAWH
MPaBUJIbHbLIN MY Tb, 3aTPYAHAET YCNELIHY KOHKYPEHUNIO ANa SAHTapHbIX
opraHmsaumnn. ICTOpNYECKN OHU CTPEMATCS K LOMUHMPOBAHUIO U MOHOMOJINN,

a He K COPEeBHOBaHUIO, MO3TOMY AHTapHbIE OpraHn3aunum 0O CUX MOP CKJIOHHbI
BOCMNPUHNUMATb KOHKYPEHLINIO C MOO03PEHNEM.

AHTapHoe oTKpbITME Ne 2: YNCNIEHHOCTb U CTabubHOCTL ((hopMasibHbIE MepapXumn)

B KpacCHbIx opraHn3aumsax BAacTHble CTPYKTYPbl HAXOAATCA B MOCTOSSHHOM OBUXXEHUM,
NOCKOJIbKY BHYTPU MAET HenpekpallaLwascs apaka 3a BAnsHne. KoHhopMncTckme
AAHTapHble opraHM3aLnm NPUBHOCAT BO BAACTb CTabnnbHOCTb, YOpMasibHble 3BaHUS,
(pMKCMpPOBaAHHYO NEPAPXMNI0 N CTPYKTYPHYIO cxemy. Oblias CTpyKTypa
yCTaHaB/IMBAEeTCS B BUAE XKECTKOM NMpamMumabl C KacKaZoM (hopMasin30BaHHbIX
pacnopsi>XeHnm oT 60CcCoB K NOAYNHEHHbIM. HMXXe nanbl - KapAnHanbl, HUXE
KapOWHANOB - apXUENUCKOMbI, HMXXEe apXNErNUCKOMOB - eNUCKOMbI U PAOOBbIE
cBaweHHNKN. CEO KkoMaHayeT ANPEeKTopaMn AernapTaMeHToB, Cleasmnmm

3a HavaJIbHMKaMKN Noapa3fesieHUni, NMMHeNHbIMU pyKoBoauTensmMu, bpuragmnpamm

n paboymmm y cTaHKoB. [lepcoHanbHas BEPHOCTb PALOBOIr0 COTPYAHMKA JINYHO ey
6osblie He TpebyeTcs: BCe 3HAOT CBOE MECTO B nepapxmun. Jaxxe ecnv nana - cnabbin
nuaep, B NaaHbl pAA0OBOro CBSLWEHHNKA HE BXOOUT BOTKHYTb €MY HOX B CMUHY

N 3aHATb €ro MecTo. Takum obpa3oM, MNOSBNAETCSH BOSMOXKHOCTb CO3[aBaTb ropasao
6onee KpynHble opraHM3aUnm, BKOYaoLWmMe He COTHUW, a ThiICAYN COTPYOHUKOB, N OHU
MOryT paboTaTb Aa)Ke Ha OrPOMHbIX PaccToAHUSAX. MNepBble MeXxayHapoaHble
opraHm3auumn YesioBe4YecTBa, OT KaTOMYeCKON LepkBn A0 OCT-UHACKOW KOMMaHuu,
61711 NoCTpoeHbl N0 KoHopMncTckoMy siHTapHoMy obpasuy.



NMovyemy KaXkablW pa3, Korga MHe Hy>XHa rnapa pyk, K HAM HernpeMeHHo npuaesaH
MO3r?

MeHpun ®opa

MnaHupoBaHMe N peannsauns NaaHoB CTPOro pasgesieHbl: 06ayMbiBaHUE NPOUCXOANT
HaBepXxy, UCMOJIHEHNE - BHU3Y. PelleHns NpUHNMAOTCA HaBepXy U CNYyCKalTCsa BHU3
yepes HUCXoasLWmre ypoBHM yrnpassieHus. NoCcToSHHasa yrpo3a HaCcuans, ncxonsias
OT BepXxywkun KpacHbIX opraHmsaumn, yctynaeTt Mecto 6os1ee TOHKMM U C/I0XKHbIM
MeXaHn3MaM KoHTposda. Co3naeTcs uesbln CBOA BHYTPEHHUX MPaBWJl, N Ha 4acCTb
rnepcoHasia Bo3/laraeTcs OTBETCTBEHHOCTb 3a UX cobntoaeHmne. 3T COTPYAHUKN
Ha4ensalTCca NPaBoM NPUMEHATb ANCLUNIMHAPHbIE Mepbl K APYrMM N NCMOIb30BaTb
Haka3aHuda TaMm, rge Heobxogmmo. Ono3gan Ha paboTy - YacTb TBOEW 3apnaaThl
oyneT yoep>xaHa. Ewe pa3 ono3gan - byagewb oTCTpaHeH oT paboThbl Ha AEHb.

Ewe pa3 - Tebs ysonar.

B cooTBeTCTBUM C MUPOBO33pPEHMEM Ha 3TOMN CTaAUN PAa3BUTUSA OpraHmn3aLmnn
COTPYOHUKN NO 6onbLlUEen YaCcTU NeHUBbI, HEYECTHbI, HY>XXAATCA B MpUCMoTpe.

Nx Hago KOHTPOIMPOBaTb, UM HEOOXOAMMO TOYHO NOBOPUTL, YTO OT HUX TpebyeTcs.
LLInpokoe y4acTne COTPYyAHUKOB B yripaBiaeHunm, ¢ KOHPOPMNCTCKON AHTAapHOM TOYKMU
3peHuns, NPOCTOo Heslerno. YrpaBiieHne OCHOBbIBAeTCA Ha NpUHUMNe «oThaBau
pacrnops»XeHne N KOHTPOJIMPYN NCNOJIHEHNE» U Ha YOexXAeHUN, YTO HYKHble
pe3ynbTaTbl MOrYT OblITb LOCTUMHYTbI TOJIbKO Tak. ObbeM OTBETCTBEHHOCTHU

B npejenax LO/HKHOCTHbIX MOJIHOMOYUA O4eHb Y30K, a paboTa pyTuHHa. HoBwecCTBa,
KPUTUYECKOe MbIlWJIeHNEe N CaMOoBbIpa>keHne He TpebyloTcs (M 4acTo He BCTpeyvaloT
nognep>xku). CoTpyaHUKM Noay4darT TONbKO NHpopMauno, Heobxoammyo

ansa paboTbl. JIloAM KaK pecypcC NPakTUYeCKM MOJIHOCTbIO B3aMMO3aMEeHSAEMbI: JINYHbIN
TaslaHT He OT/INYaloT N He Pa3BUBalOT.

Ecnuv oueHuBaTb € BbICOThI 60s1ee NO34HNX CTaAun pa3BUTUSA, B TaKoW napagurme
CTpaLWHO TecHO. Ho no cpaBHeHUIO ¢ KpacHOM nNapaaurMon AHTapHas -
CyLwleCcTBEHHbIN nporpecc. [laxke Te, KTO BbINOJIHAET 04HO06pa3HYy0, PYTUHHYIO
paboTy y NOOHOXUA nepapxnu4eckon nmpamMmmabl, Noayymnnam 6onbllyo cTeneHb
ceBobobl. B KpacHbIX opraHm3aumnax Ato4n BblHYXAEHbl N30 OHSA B AeHb ApaTbhCH,
4TOObI 3alLUNTUTL CBOE MECTO Noj COJIHLEM (eC/in He CBO XN3Hb) OT Bbocca, oT ero
NPUBNMXKEHHbIX, OT NX NOAYNHEHHbIX. [10 CpaBHEHUIO C 3TUM MOPAJOK

N CTabUNbHOCTb AHTApPHbIX OpraHn3aunim - TUXas raBaHb craceHmnsa. Ham 6onblue
He HaJo orNnsaAbliBaTbCsA MO CTOPOHAM B BEYHOM OXKUAAHUWU YrPo3bl M ONACHOCTU
oToBCOaYy. 10CTaTOYHO NPOCTO C/leoBaThb NpaBusiaM.



Ecnn KpacHble opraHm3auum - 3To CTanm BOJIKOB, TO ANs AHTApHOW CTaaumv noaxonnTt
apyras meTagopa: B XopoLlen opraHnu3aumnm Bce 3aBeleH0, Kak B apMuun. BHyTpu
XKECTKOM nepapxmmn Ao/HKHa CyLLeCcTBOBaTb O4eBUaHas cybopamHauums,
bopManin3oBaHHbIE BHYTPEHHME MPOLECChl N YeTKNe npaBusia, KTo 4TO AesaerT.
PAnoBbiM COTPYAHMKaM Y MOAHOXUSA NUPaMNIbl MOJIOXKEHO CTPOro csiefoBsaThb
npukKasam, He 3aZiaBas JIMWHUX BONPOCOB, 4YTOObI BCE BOMCKO NUCMPABHO MapLuMpoBasio
Brepen.

CoumnanbHaga Macka

Bonblasa YNCNEHHOCTb U CTabuNbHOCTb AHTapPHbIX OpraHM3aunn BO3MOXXKHbI NOTOMY,
4yTO NoaAN Ha KOHPOPMUCTCKOM AHTapHOW CTaAun CO3HaHUA OOBOJIbCTBYIOTCA CBOUM
N He CTpeMATCA ypBaTb Nobosblue. Ha 3Ton cTaamn CO3HaHUA NIOAN OTOXAECTBASAIOT
cebs co cBOMMU coUMaNibHbIMWU PONIAMU, C OnpenesieHHbIM MeCTOM BHYTPU
opraHusaumn. B gHTapHbIX opraHm3aumax ndobpeTeHbl, popMann3oBaHsbl

N pacnpoCTpaHeHbl UCMNOJIb30BaHMWE TUTYJI0B, PAHIOB U YHUMOPMbI 415 MOAKPensieHUs
noeHTugpunkaunmn. ObnayeHmne ennckona CBUAETENLCTBYET, 4TO B HEM HE OObIYHbIN
CBALLEHHUK. [eHepanbCKyto (hopMy HEBO3MOXKHO CyTaTb C JIeMTEHAHTCKOM

nnu popMon pAAOBOro fa)ke niganan. Ha 3aBogax n No cen AeHb Bnagenew,
NH>XeHep, byxrantep, 6puragnp v pabo4ynin ctapatoTca ogeBaTbCA No-pa3Homy. Koraa
Mbl HageBaeM ofexay, BMecTe C Hell Mbl HaZieBaeM Ha cebs 1 XopoLlo ONo3HaBaeMyHo
coumasibHy Macky. Mbl ycBanBaeM MaHepy nosefeHus, KOTOPYIO OXXUOAKOT OT Jtoaen
HalWlero paHra n Hawero poaa 3aHATUN. Ecnm 9 paboynn, 3To 03HAYaeT, 4YTo A

He TOJIbKO HOLLY UHYIO cneuoaexay, 4em nHxxeHep. 9 em B paboyen CTON0OBON, OH eCT
B 3aBOACKOM pecTopaHe. TeMbl pa3roBopos, WYTKN N CNOCOObI CaMOBbIpakeHus

B Pa3HbIX Kpyrax ToXe 04eHb pa3nmyaroTcsa. CoumanbHaa CTabuabHOCTb AOCTUrNaeTCs
LLeHON HOoLEeHUSA MaCKN, YMEHNS OTAeNNTLCA OT CBOEN YHUKANIbHOCTU, OT JINYHbIX
CTPEMJIEHNN, HYX U MepeXxusaHnn. BMecTo Bcero 3Toro Mol Bbibnpaem coumasnibHO
npuemsemMoe «a» (3ro).

NcTopunyeckn nepapxmyeckoe paccsioeHne B opraHnu3aunsax ngeT napajiensHo

C coumanbHOW CTpaTuUKaumnen: paaoBbiX CBALLEHHUKOB Habupann N3 KpecTbsH;
€rNnCcKONOB N KapAMHaIoB - U3 C/I09 apUCToKpaTuUnN. Ha KapbepHOW NecTHULE BEJSTINKUN
MPOMEXYTKN MexxAy CTyneHsAMU: Bbixoael n3 paboyero knacca (a tem 6onee
XXEHLLNHA) He cMoXeT fobpaTbCs A0 BEpWMH MeHegKMeHTa. K cyacTbio,

3TO XEeCTKoe counalibHOe paccsioeHne B COBPeMeHHbIX 0bLecTBax ncyesso.



Ho HblHELWHMe AHTApPHbIE OPraHn3aLnmM BCE elle CKJIOHHbI BbICTPanBaTh
nepapxmyeckme CTPYKTYpbl, X0Ts 1 6onee nsoLlpeHHble. B rocyaapcTBeHHbIX
yuypex eHUSX, WKOoaxX U apMumn gast 4OJIKHOCTU Bblille onpeaeneHHoro ypoBHs ro-
npexxHemy TpebyeTcsa Uan cneunanbHbIA AUMAOM, UKW BbiCayra neT.

Mpn NpoaBu>XeHUn no cny>xbe caMoro KBaAMPULMPOBAHHOIO COTPYAHMKA MOryT
060MTN N HA3HA4YUTb TOr0, KTO COOTBETCTBYET YCTAHOB/IEHHbLIM KPUTEPUSM.

Mbl MPOTUB HUX

CouvnanbHaga NpUHaaNeXHOCTb - CaMas Ba)KHasa cocTasnsowans KOHPOPMNCTCKON
AHTapHOM NapaaunrMbl. Tbl NMB60 BXOAWULLb B Hally rpynny, M6o HET: NN Mbl,

UM oHU! 3Ta geMapKauMoHHasa JNHUA NPOXOONT 4Yepes BCce FdHTapHble opraHusauunn.
MepfcecTpbl - 4OKTOpPa - aAMUHUCTPATOPLI; NONEBbIE COTPYOHUKN — OPUCHLIN
rnepcoHan; MapKeTUHr - PMHaAHCLI; NnepeagoBas - WTab; 0bblYHbIE LWWKONbI -
NnPUBUNErnMpoBaHHbIE LWKObI N T. 4. YToObl 0TBNE€YL COTPYAHUKOB OT BHYTPEHHUX
pa3nopos, Bce npobnembl N ownbkm 0bbl4HO BewatoT Ha apyrux. Ana AHTapHbIX
opraHu3aumm xapakTepHbl PYHKUMOHaIbHbIe aHKJ1aBbl, N Ka)k4asa rpynna

C Nnogo3peHneM cneauT 3a APYron co cBoen ctopoxxeson balwHN. BHyTpeHHee
B3auMMHoOe goBepue AHTapHble opraHm3aumm obbIYHO NbITAalOTCA BOCCTAaHOBUTL Yepes
KOHTPOJIb: CO3[al0TCA Npouenypbl, KOTOPbIX BbIHY>XXAEHLI MPUOEPXMBATbLCS BCE,
He3aBMCUMO OT noapasfeneHuns.

Ecnv BHYTpU opraHusaumnm CywecTByOT rpaHuubl n bapbepbl, TO OT OKpY>KatoLLero
MUpa opraHusauuio oTaenseT HaCcTOAWMN KPenoCTHOW poB. AHTapHble OpraHM3aunu
CTapalTCs BO BCEM, B YeM TOJIbKO MOXKHO, ObITb CaMOA0CTaTO4YHbIMU U @BTOHOMHbIMMU,
4TOObI He BbI10 HUKaKOoW HeobXxoaMMOCTK BO BHelWHen cpefe. lNepsble 3aBobl

Nno Npon3BoACTBY aBTOMObGUNENn nmenn cobCTBEHHbIE Kay4yKOBbI€ MaaHTauum

N CTanennTenHble 3aBOAbl, OTKPbIBaaM cOBCTBEHHbIE NeKapHU 1 obecnevynsanm
COTPYOHUKOB COLMANbHBIM XUabeM. PaboTHUKKN, TakuM obpa3om, «npuHagnexxanm»
opraHusaumun: nogpasyMeBasioCb, YTO OHUN TaM MOXXU3HEHHO U 4YTO OpraHM3aums -
LEeHTP UX XXN3HWN. BO3MOXXHOCTb YBOJIbHEHUSA HEC1a ABOVHYO YIrpo3y: COTPYOHMUK
pUCKOBaa NOTEPATb N COUMaNIbHYIO UAEHTUYHOCTb, KOTOPYIO eMy faBana paboTa,

N BCe MPUBbIYHbIE COoLMasibHble CBA3U. TOT, KTO peLuasca NOKNHYTb OpraHu3auuio,
4acCTO CTaJIKMBAJICA C HELOYMEHNEM OKPY>XKaoLWnX, a ToO N 06BUHANCS

B npefaTenbcTBe. Jaxke cenyac, XxoTa n B bosiee MArknx popmax, onsa AHTapHbIX
opraHusaumn (4acTo 3TO rocyAapCTBEHHbIE YYpeXAeHUS, LLUKOJIbl U apMuUs)
NnoXun3HeHHas paboTa - HOpMa, ABHasA UM HEesAIBHAsA, N XXU3Hb MHOIMX COTPYAHNKOB



BpallaeTcsa BOKpPYr paboThl. TOT, KTO YyBCTBYeT cebs B AHTapHOM opraHn3aumnm niaoxo
N pewaeT YNTn, NpoxoanT Yyepe3 60s1e3HEeHHbIN NPOoLEeCcC OTKa3a OT CTapon HOPMb
N OCBOEHUSA HOBOW.

KoHKypeHTHas, nunn OpaH>xesas, napagurmalll - TepMnuH «KOHKYypeHTHasa»
(Achievement) 3anmcTBOBaH y Yanga. OTOW CTagun COOTBETCTBYIOT «MeHTaNbHasA»
(Mental) l'ebcepa; «Camoco3HaTenbHaa» (Self-Aware) n «Co3HaTenbHaa»
(Conscientious) JlesnHpxxep n Kyk-I'pontep; «MHCTUTYLMOHanbHaga» (Institutional)
KuraHa; «YcnewHbin» (Achiever) TopbepTta; «®opmanbHO-onepaunoHHasa» (Formal
Operational) NMunaxe; «CnupanbHas anHammka: OpaHxxesasa» (ER, Spiral Dynamics’
Orange) NpenB3a n Ap. YacTo 3Ty CTaAmMio Ha3biBalOT NPOCTO COBPEMEHHOCTD. ]

Ha OpaH>XeBon CTaanun MUP OTKPbIBAETCSA C HOBOW CTOPOHLI. Mbl CMOTPUM Ha HEro
y>XKe He KakK Ha HeNnoABUXXHYIO BCENIEHHYIO, YNpaBasemMyto He3bibneMbiMn npaBuiamu,
A KaK Ha CJI0XKHbIN MexaHWu3M, CBOero poa 3aBo4HoM anenbCcuH[3 - Accoymnaumns

C Ha3BaHueM pomaHa 2. bepa)xecca «A Clockwork Orange», oTcloga UBeT napagurmel.
Mpum. nep.]. MexaHnU3M 3TOT MOXKHO UCCNenoBaTb U MOHATbL, Kak OH paboTaeT
U3HYTPWN, KAKUM 3aKOHaM NMpupoabl Nog4YnHsaeTca. HeT Hu4ero abcontoTHO
npaBuUbHOro N abCcostoTHO HEMPABUILHOIO, €CTb BELLMW, KOTOpble MpPoCcTo paboTatoT
nyduwe, 4em gpyruve. MepusiomMm gnsg npuHATUSA peLleHnin CTaHOBUTCSA He Mopalib,

a 3P PEKTUBHOCTb. HYeM nyylle s NoHMMalo, KaK YyCTpoeH Mup, Tem 6onbLUEro ycnexa
MOry 0OCTUYb, @ Nly4llee pelieHne To, KoTopoe gaeT onTUMalibHblW pe3ynbTaT. Lenb
XXN3HN - 000rHaTh, NpeycneTb B COLMANbHO NpuemMsieMbiX OpMax, CbirpaTb

KaK MO>XHO Nyylle TeMu KapTaMu, KoTopble Tebe caaHbl.

KOrHUTUBHbIN COBUI, MOABEM Ha HOBYIO CTYMNEHb CO3HAaHWUSA BHYTPW 3TOMN Napaaunrmbl
XOpPOLLO ONMMUCaH B aKcnepmMeHTe MNnaxke, Ha KOTopbIn ccbinaeTcsa KeH Yunbep:

«YenoBeky gatoT TPU CTaKaHa NMPO3pPavyHON XXNOKOCTU N COOBLLAOT, 4TO NX MOXHO
cMewaTb Tak, 4Tobbl nosy4Ynncs xentbln uBeT. Peb6eHOK Ha KOHKPETHO-
ornepauvoHanbHoOW cTagun nHtennekTtal4 - TepmMmuH MNMuaxke gna AHTapHOW CTagun.
MpnM. aBT.] NPOCTO Ha4YnHaeT 6eCcCMCTEMHO CMeLlnBaTb XNAKOCTU. MoapoCcToK

Ha hopMasibHO-onepaunoHanbHon cTagun[s - Obnagatowmm OpaHXeBbIM
NHTEennekToMm. NMpuMm. aBT.] CHaYvasa COCTaBUT 06LLYIO KAapTUHY: Heobxoanmo
nonpoboBaTb CMeLllaTb CTakaH A co ctakaHoMm B, notom Ac C, notomBc Cun . Ao.



Ecnn Bbl cnpocuTe ero, no4emy, OH OTBETUT NPUMeEpPHO Tak: “Hy, 4 ooskeH
nepenpoboBaTb NO o4Yepenn BCce BO3MOXXHble KOMbuHauum”.

DTO 0O3Ha4YaeT, 4TO Tenepb 4YesnoBeK CrocobeH NpencTaBNsaTb pa3iIM4yHble BO3MOXXHbIE
MUpbl. BnepBble yCBanBalOTCA KOHLUENUUKX “4TOo, ecnn” nnm “kKak ecnm 6ol”. MNepen
HaMW OTKPbIBAKOTCA BCE BO3MOXHOCTU naeanmima. Bol MOXXeTe BOOOpasnThb,

4TO MOrs0 6bl 6bITh! NOAPOCTKOBLIN BO3PACT - (haHTAaCTUYECKOEe BPEMS HE TOJIbKO
b6narofaps pacuBeTaloWen CeKCyaslbHOCTU, HO 1 Barogaps BO3MOXHOCTU BCEX 3TUX
MUPOB, OTKPbIBAOLWKMXCA nepen MbICJIEHHbIM B30pPOM. 2TO “BO3pacT pa3syMa

n pesontounn”»[12 - Wilber, A Brief History of Everything, 185-186.].

Obnagas Takon KOrHUTUBHOM CNOCOBHOCTbLIO, MOXXHO NoaBepraTb COMHEHUIO
rpynnoBble HOPMbI N YHacseaoBaHHbIN status quo. Ha 3anage KoHKypeHTHoe
OpaH>xeBoe MbllieHne Havasno npobmneaTh bpelun B HE3bIBNEMbBIX XPUCTUAHCKUX
ueHHocTax KoHGOpPMNCTCKOro fAHTapHOro Mmrpa B anoxy Bo3poxaeHusa. Ho cHa4vana
OHO 6bIN10 OrpaHNYEeHOo KpanHe Y3KUM KPYroMm, raBHbIM 06pa3oM y4eHbIMN

N XyaoxHnKamu. B anoxy NpoceeleHna n npombilLieHHon pesostounm OpaH>xkesoe
MblLLJIEHWE CTaJI0 Fropa3Ao Wupe pacnpoCTPaHATLCA U MPOABJATLCA BHYTPU
obpa3oBaHHbIX Kpyros. Nocne BTopon MMPOBOW BOMHbLI B 3anagHOM MuUpe

00 KoHKypeHTHo OpaH)xeBon napagurMbl NOOHANCA Y)Ke 3Ha4YUTesIbHbIA NPOLEHT
HaceneHuns B uenom. CerogHa OpaH)xeBoe MUPOBO33peHne JOMUHUPYET cpean
nnaepos busHeca 1 NOJINTUKMN.

OpaH>XeBoe MbilLJIEHME OTKPbIJIO MY Th HAYYHbIM UCCNEA0BAHMNSAM, HOBAaTOPCTBY

N NpeanpuHMMaTeNbLCTBY. Bcero 3a ABa BEKa - KPAaTKUN MUT B UICTOPUN HaLLIErO
61010rM4eCcKoro Bua - OHO BbIBEJIO HAC Ha HEBUAAHHbIV Npexae ypoBeHb
npouBeTaHns. OpaH)XeBoe MblllsieHne NpMbaBunI0 HECKOJIbKO OeCATUNETUN

K cpeaHen Npoao/KUTENIbHOCTU XXWU3HW, CNPaBUIOCh C FOSI0A0M U ANMNAEMUSMU

B MPOMbILLJIEHHO PA3BUTbIX CTPaHaX U Cenyac CTPEMUTENLHO OCYLLIECTBASET TO Xe
BoJilLLebHOE Npeobpa)keHre N B pa3BMBAIOLLMXCSA CTPaHaX.

OfOHaKo Kakgoe MMpoBo33peHune npu B3rnsge ¢ 6onee BbICOKON CTyNeHU pa3BuTuUs
obHapy>XuBaeT U TEMHble CTOPOHbI. TeMHYI0 CTOPOHY KOHKYpeHTHON OpaH>XeBou
napagurMbel TPYAHO He 3aMeTUTb: aJlMHOCTb KPYMHbIX KOpropauun, HegalibHOBUAHAA
NONIMTUKA, OCHOBAHHAasA Ha CUIOMUHYTHOWN Bbiroae, n3bbITo4yHaa 0ONroBas Harpyska,
KynbT noTpebneHuns, 6esgymMmHas skcnayaTauma HEBOCMNOJIHUMbIX PeCypCOB NJlaHeTbl
N 3KOCUCTEM. YTO He OTMeHSeT, KOHEeYHO, OrPOMHYI0 cTeneHb cBoboabl, KOTOPYIO
npuUHeC HaMm NogbeM Ha 3Ty CTaZAWU Pa3BUTUA CO3HAHNA. Mbl YLLUIN OT MbIC/IN,



4YTO aBTOPUTET BCerga 3HaeT NpaBUJibHbIA OTBET (HOBbIN TUM MbILIIEHNA ONUPAETCS
Ha COBET 3KCMepTa, C HOBOW TOYKWN 3PpEHMS NMOKA3blBAlOLLErO CJIOXKHbIE MEXAHU3Mb
MUpoyCcTponcTBa). OpaHXXeBas NapaguMrMma NPUBHOCUT 340POBYIO AOJI0 CKENTULN3MA
B CTpemJieHne 06bSACHUTb MUP OAHUM-eANHCTBEHHbLIM OornpeaesieHHbIM 06pa3om

N BNepBble N03BOJISET OTNPaBUTLCSA Ha MOMCKN UCTUHbI, He obpallas BHUMaHUA

Ha PesINrno3Hble AOrMbl U NONUTUYECKNE aBTOPUTETLI U HE PUCKYS MPU 3TOM XKU3HbIO.
Mbl MO)XEM Tenepb OLLeHMBaTb 1 NepepacTaTb YCN0BUS, B KOTOPbLIX POAMIIUCS,
0CcB0O6OXXOATbCA OT MbIC/IEN N MOBEAEHUS, KOTOPble HaBs3aJn 6bl HAaM B NpeXHne
BpPeMeHa Halla Noso-posieBasi NpUHaANeXXHOCTb U CJ1Io 06LecTBa, K KOTOPOMY Mbl
npuHagnexmm. Ecnnm KpacHoe MMpoBO33peHne CTaBUT B LEHTP 3ro, AHTapHoe -
couManbHY rpynny 1 3THoc, To OpaH>XeBOe NO3BOJIAET NepPenTy

K MUPOLLEHTPUYHOCTN.

C OpaH>XeBON TOYKMN 3PEHUSA, KaXKAbI O0JI)KEH MMETb BO3MOXXHOCTb CBOBOAHO
0obnBaTbLCA CBOUX XU3HEHHbIX Lenen. Jlydwmne B cBoen obnactm genatoT 3TO CaMbIM
3¢ppekTuBHLIM 0b6pa3om. Ha npakTuke, ogHako, KoHKkypeHTHas OpaH)xeBas
napagurMa He paspelunsia NpoTnBopeYnin TpagnumMoHHoON KoOHGMOPMUCTCKON
AHTapHOM MoOenn B Ton Mepe, B Kakon obeltano OpaH)xeBoe MUPOBO33pEHME.
NockosbkKy noasaMm Heobxoanmo 6bITb COLNANbHO YCMELWHbIMUA, OHN FOTOBbI
NPUHNUMaTb 0O ME HOPMbI, €C/IN 3TO UM BbIFrOA4HO. Te, KTO 4OCTUr yCcrnexa

B KOHKYpeHTHoW 6opbbe, Kak NnpaBuso, panbl BOCCO34aTb 3aHOBO (DOPMbI
couMaNnbHOro HepaBeHCTBA: OHM Nepee3xakT B 6osiee NpuBUAErMpoBaHHbIE PANOHbI,
BCTYNaloT B 3aKpbITble KNybbl, MOMeLLalT geTen B Aopormne wkosbl. Jlioau,
OencTByloWMe Ha OCHOBAHNM 3TOW NMapagurMbl, HacTO HACTPOEHbI CKENTUYECKUN

MO OTHOLLUEHMIO K PeSINTMO3HbIM 06pagam, HO MHOrme, He UMes JIMYHOW BEpbI,
noanep>XXmBatoT BUONMOCTb PESIUTMO3HON NMPUHALNEXXHOCTWU, €C/IM 3TO NoJIe3HOo

ONnsa XNU3HM B obulecTBe (@ TakXXe B Ka4YecTBe CTPaxOBKKM Ha ciy4dan, ecnm CTpaLLHbIN
CyQh BCe-Taku CoCcTouTCH).

B3rnag Ha Mup ¢ OpaH)XeBOW CTYyNeHN pa3BUTUSA CO3HAHMSA NpefebHO
MaTepuasnCTU4eH: peasibHO TOJIbKO TO, YTO MOXKHO yBUAETb N NOTPOraThb.
KoHkypeHTHasa OpaH)xeBas NapagurMa nofo3puTesibHa K /tlobbiM (hopMamM OyXOBHOMO
N NOTYCTOPOHHEro, NOTOMY 4YTO Ha 3TOW CTaAuu TPYLHO NOBEPUTb BO YTO-TO, Yero
HeNb35 NMPOBEPUTb Ha NpakTukKe. Halle HeoayxoTBOpPeHHoe «fA» (3ro) He 3apaeT
rnyboKnx BoNpocoB 1 JocTuraeT npegesia JOMUHUPOBAHUSA Ha 3TOW CTaauu,
MOCKOJIbKY Mbl MPUBHOCUM 3roUCTUYECKNE YCTPEMIEHNS BO BCe HaZeX bl Ha ycnex
B KOHKYpeHTHon bopbbe. B maTepnanbHoOM Mupe 6onblie 06bl4HO NMOHMMaeTCs

Kak ny4we. Mbl CTPOMM HaLUM XXU3HU Ha OCHOBAHUN HESABHOMO MPeArnosIOKEeHUS:
[OCTVXKeHue cnegyowen uenm (odepenHoe npoasmxeHune no cnyxxbe, obpeterHue
CNYTHUKA XXWU3HW, Nepees3] B HOBbIN AOM UK NOKYMNKa MalWuWHbl) caenaeT Hac



cyacTmeee. Ha OpaH>XeBoun CTagnmn CO3HaHNA Mbl BECbMa 3PPEKTUBHO XXMNBEM

B byayuieM, NoraoweHHble Ha30MINBbIMU MbICSIIMU, YTO HAONEXUT caenaTb, YToObl
[OCTUYb Lenein, NocTaBsIeHHbIX caMmuMm cebe. Mbl C TPYZLOM MOXKEM COOTHECTU UX

C HacToAWMM, 4ToObl HacnaauTbCca fapamu u csobonon, noaydeHHbIMK bnarogaps
noabemy Ha OpaH)XeBYylo CTaAuo CO3HaHUS.

OpaH>xeBble opraHmsauunm

CoBpeMeHHble npeacTaBuTenn KpacHbiX opraHmn3aumm - 3To yanyHble 6aHabl

n Mapumsa. Katonmyeckasa LepKoBb, apMus, LWKOa - NpuMepbl AHTapHbIX OpraHmn3auunm.
>Kuneoe BonnouweHne OpaH>XeBbIX - KPYMHble MeXXAYHapo4Hble Koprnopauunu.
BbibepuTe ntobon n3BecTHbIN COBpeMeHHbIN bpeHa, cka>keMm, Walmart, Nike nnn Coca-
Cola, n BblI, CKOpee BCero, nonageTe Ha opraHn3auunio, CTPYKTypa, BHYTPEHHME
npoLuecchl U KyJibTypa KOTOPOW BOOXHOBNEHbl KOHKYpPEeHTHbIM OpaH>XeBbIM
MWUPOBO33PEHNEM.

B cMbicsie 3pHEeKTUBHOCTN AHTApPHbIE OPraHn3aLun NPeB30LLIN BCE, O YEM MOT /N
TONIbKO Me4yTaTb KpacHble. KoHKypeHTHas OpaH)xeBas cCTaaus - ciedyoLnii YpoBeHb,
rapaHTUPYOLWMA pe3ybTaTbl COBEPLLUEHHO HOBOIro Nnopsiaka 6naronaps Tpem
JOMOJIHUTEJIbHBIM OTKPbITUAM: HOBAaTOPCTBO, OTBETCTBEHHOCTb, MEPUTOKPATUS.

OpaH)xeBoe oTKpbITHE Ne 1: HOBATOPCTBO

Kak noka3blBaeT 3KCcnepuMeHT Mna)ke co CMeLLINBaHMEM XUOKOCTEN, Ntoan,
JencTeyrolme Ha ocHoBe OpaHXKeBoW NapaanurMbl, MOryT XUTb B MUpe
BO3MO)>XHOCTEWN - TOr0, Yero noka HeT, HO YTO Koraa-Hubyab 6ygeT. OHU oLeHnBaOT
status quo 1 BblpabaTbiBalOT CNOCO6LI €ro yayywmnTb. HeyansntenbHo, 4To nnaepsbl
OpaH»XeBbIX OPraHM3aLnii He YCTaloT NOBTOPATL: NepeMeHbl U UHHOBALIUK -

He yrposa, a waHc. OpaH)XeBble OpraHn3aLnn co3nanan ycsioBMs AN Havasna 3pbl
HebbIBaNOro HOBAaTOPCTBA, 3a ABa MNOC/eAHNX BEKA BbI3BABLUEr0 OFPOMHbIN CKa4yoK
6narococtosaHUs. OHM OTKPbLIIN HanpaB/ieHUs OeATENbHOCTU, He CyLlecTBOBaBLUME
HU NpeXxae, HN, Kak NPaBuo, U cenyac B AHTAPHbIX OPraHnU3aLUmsax: HaydHble
NCCNenoBaHNs, MAapPKETUHT, Pa3BUTUE NPOAYKTOBbLIX KaTeropun. AHTapHble



opraHmsaunnm npmBoaAaTCA B nencrteune rnpoueccamm, OpaH)KeBbIe opraHmsauunn -
npoueccamMm n NpoeKTamMu.

OpaH>XeBble opraHMsaumm NpMHUMatoT NMpaMmnay B kKavyecTse 6a30BOM CTPYKTYPHbI,
HO NPOZENbIBAIOT AblPbl B €€ XKECTKUX PYHKLMOHANIbHbBIX N MEPAPXNYECKUX CBA3AX

C NOMOLLIbIO MPOEKTHbLIX FPYMM, BUPTYasbHbIX KOMaHA, KPOCC-DYHKLMOHANbHbIX
paboymx rpynn, WTaTHbIX 3KCNEPTOB M BHYTPEHHUX KOHCY/IbTAHTOB, YTOObI YCKOPATH
KOMMYHMKALNIO 1 NOOLLPSATL HOBOBBEAEHUS.

OpaH)xeBoe OoTKpbITUE Ne 2: OTBETCTBEHHOCTb

Korga s oTAato MUHUCTPY NpuKas, cnocobbl ero UCMOJIHUTL S OCTABJIAD Ha ero
yCMOTpeHue.

HanoneoH boHanapT

3TO TOHKas, HO OYeHb CyuleCcTBEeHHas rnepemMeHa B KOHUenuum nmaepcrtea n ctune
ynpaBneHuda. AHTapHoe «0ThaBaTb PAaCNopsXXeHNe N KOHTPOJIMPOBaTb UCMOJIHEHMNE»
npeBpaTmnaocb B OpaH)xeBoe «npenBuaeTb NU3MeHEeHNS U KOHTPOJIMPOBaTh
CUTyauuo», Korga Hago BBOOUTb MHOIO HOBLUECTB U AenaTb 3TO ObICTpee, 4eM KTO-TO
Apyromn, cnocobHOCTb OAHOBPEMEHHO MOAK/OYaTh K Aesly Kak MOXXHO 6obLie yMoB
CTAHOBUTCSH KOHKYPEHTHbIM NpenmMyLLecTBoM. bosiee KpynHbIM YaCcTsaM opraHu3aumnm
Ha[o AaTb MECTO A/ MaHEBpPa, OHMN A0/ KHbl BbITb OTBETCTBEHHbI 3@ CBOKO 4acCTb
paboTbl, HageneHbl NPaBaMn 1 MOJIHOMOYUAMU, YTOObI AyMaTb U OENCTBOBATD.
NMpobnema pewaeTcsa NocpeacTBOM ynpaBseHus no uensam. Ton-MmeHea>X MeHT
onpepnensetT obuiee HanpaBneHne, CNycKaeT BHU3 OPMYSINPOBKU Lienen

N YCTaHaB/IMBAET TOYKN KOHTPOJIS Ha NYTU K XKEeNaHHOMY pe3ynbTaTy.

[lo onpeneneHHoOro ypoBHA pyKOBOACTBO He 3aboTuT, Kaknm obpasom uenn 6ynoyT
OOCTUIHYThI, €CJ/IN OHW OO0CTUralTCHa. DTOT OCHOBAHHbIA Ha OTBETCTBEHHOCTM NOAXO0L4,
BbI3BaJl K XXNU3HWN 00LLEN3BECTHbLIN HbIHE KOMMNJIEKC YNMpPaBJeHYeCKNX MPoL,EeccoB,
BKJIIOYAOLWNI onpeaeneHne uenen (npegsnageHne) n peanmsaunio (KOHTpOb).
BKpaTue 3TO cTpaTermyeckoe niaHMpoBaHme, cpeaHecpoyHoe njaaHnpoBaHue,
rofoBble UMKAbl 6104 )XeTnpoBaHUSA, KtoYeBble NoKa3aTenm apPeKTUBHOCTH

n cbanaHCcMpoBaHHbIE CUCTEMbI KJTHOYEBbIX NOKa3aTenen. B KOHKypeHTHON
OpaH)xeBoWn Napagurme noabMu OBVMKET CTPEMJIEHME K MaTepuasibHOMY yCrexy.



HeyauBuTenbHo, 4To OpaH>XeBble opraHusauum paspabortanm cucremy mep

Mo CTUMYJINPOBAHWNIO BHYTPEHHUX NPOLLEeCCOB, MOTUBUPYIOLLLYIO COTPYAHUKOB

Ha 0OCTU>XXEHWEe NOCTaBJIEHHbIX Lesien. DTN Mepbl BKJIOYAIOT OLLEeHKY pe3ysibTaToB
nesaTenbHOCTU nepcoHana (performance appraisals), cncremy MmatepuanbHbIX
MOOLLPEHN, NPEMUN 3@ Ka4eCTBO M OMNMUMOHBI. [oBops npolle, AHTapHasa opraHusaums
HageeTcs TONIbKO Ha KHYT, OpaH>XeBas - elle U Ha NPSHUK.

Ecnm cMOTpeTb C TOYKM 3peHuns cTeneHn ceoboabl, 3TO peasibHOe AOCTMXKEHME.
MeHen>kepbl N PSAOBbIE COTPYOHUKN MMEKDT BO3MOXKHOCTb NMPOSABUTbL TBOPYECKOE
HayasI0 U TaNaHT, UM NpefocTaB/ieHa WMPOKasa BO3SMOXXHOCTb CaMOCTOATE/IbHO
pewaTb, Kak OHU XOTAT OOCTUIHYTb Lenen, n 3To aenaet paboTy 3Ha4ynTensHo bonee
NHTepecHon. Ml Korga cucteMa MaTepuasibHOro CTUMYJIMPOBAHMSA XOPOLLO Hajla)keHa
(Lenn NMYHOCTM 1 OpraHM3aLnnN ypaBHEHbI MO 3HAYMMOCTU), TPAAULMOHHO
Bpa>kaebHble OTHOLIEHNA MeXAy PAOO0BbIMU COTPYAHNKAMN N IngepaMn MoryT ObiTb
CMArYeHbl CTPeMSIEHNEM K B3aMOBbLIFOA4HbIM LIeNSM.

OnbIT NOKA3bIBAET, YTO, K COXXaJsieHUto, OpaH>XeBble OpraHn3aunn He Bceraa
BbINONHAT obellaHne paboTaTb, UCMOJb3YA NPUHLUMbI YIIPABAEHMS MO Lenam.
CTpaxu 4enoBeYeckoro 3ro 4YacTo noapbiBatoT Aobpble HaMepeHusl. Bo3bmewM,

K NpuMepy, AeJIernpoBaHne rnoJIHOMO4YNN Kak HeobxoaMmMoe yC/ioBME MoOoLLpPEeHU
HOBOBBEAEHUI N MOTUBALMN COTPYAHUKOB. OHO AEACTBMUTEJIbHO UMEET CMbICJI

B paMKax KoHKypeHTHol OpaH>XeBol napaanrmbl. Ho Ha NpakTuKe cTpax NAepoB
NoTepATb KOHTPOJIb MPEBOCXOANT CNOCOOHOCTb AENUTLCSA NOJTHOMOYUSMU, N OHU
NPOOOJIKAKT pellaTbh Ha CaMOM BEpXY TO, YTO C/iefoBasio H6bl NOPYyYMTb COTPYOHUKAM
Ha 6onee HU3KUX CTYMNEeHAX nepapxumn.

Bo3bMeM, K NnpuMepy, Npouecc yTBepXaeHns n nepecmoTpa bogxeta. brogxxeTt
onpepenseT uenu Oaa BCex U KakAoro B opraHm3auum n octassisseT UCMOJIHUTENAM
MeCTOo N4 MaHeBpa. B Teopunun 310 abcontoTHO pa3yMHbin noaxod. Ho nobown,

KTO y4acCcTBOBaJl B NpoLecce, 3HaeT, Kak ObICTpo OH HaYymMHaeT gasaTb cbon. Ton-
MeHea>XMeHT TpebyeT oT nogpasfeneHnn NnpenocTaBnTb BuaeHue bioaxxeTta, B OTBET
COTPYAHUKWN 3aHNUMAIOT rNyxyto 06OpOHY M HAYMHAKOT BECTU TOPr: OHU CTPEeMATCH
YyTBEPAUTb CaMbIl HA3KUI YPOBEHb NMoKa3aTesien, 4Tobbl HaBepHsAKa [OCTUYb
COrslacoBaHHbIX Lenen n nony4ntb 6OHYCbl. B pe3synbTaTe y TON-MeHeA KMeHTa

He CXOOSATCH KOHLUbI C KOHLLAMUN, N PYKOBOACTBO HaBA3blBaeT NOAYNHEHHbBIM
blog)KeTHble NoKasaTenun, No UxX NPUKNAKam, cxogsawmecs ¢ Tem, 4To obeltaHo
aKLMOHepaM. Beab Ton-MeHeg)XMeHT ToxXe xo4eT 6oHycCbl. 1 cOTpyaHMKaM paHroM
HUXXe HMUYero Apyroro He oCcTaeTcCs, KaK COrslacuTbCs. BMeCTo OTKpbITOro
0bCcy>XOeHNs, 4TO peasibHO OCYLLEeCTBUMO, @ YTO HeT, COTPYAHUKN OpraHm3aumu



06MeHNBalOTCS 3KCeNEeBCKMMU TabnykaMmmn ¢ PUKTUBHBIMU MPOrHO3aMu,
MPOAVNKTOBAHHbLIMM CTPAXOM HECOOTBETCTBUSA HY>XKHbIM LncdpamM. Takum obpasom,
npouecc 610 0XeTUPOBaHUS He AOCTUraeT OCHOBHOW Lenn - caenaTb onen
OTBETCTBEHHbLIMU U MOTUBMPOBATb UX Ha AOCTUXXEHUNE pe3ynbTaTa.

OpaH>xeBoe oTKpbITUE Ne 3: MepuTOKpaTnA

OpaH>xeBble opraHmnsaLnm NPUHAIN B Ka4eCTBE MCXOL4HOIr0 YCN0BUSA PEBOJTIIOLUMOHHbLIN
MPUHLMN MEPUTOKPATUN - CUCTEMBI, COMrJTAaCHO KOTOPOW CTaTyCHOE OTJIn4me noan
nosy4atoT 6narogaps cnocobHoCcTAM. TeopeTnyeckn B30NTK NO KapbePHON NIeCTHULE
Tenepb MOXKET Ka)KAbl, N NPU 3TOM HUKTO He obpeyeH BEYHO OCTaBaTbCA Ha O4HOMN
n Ton xxe AosmKHOCTU. Kypbep MmoxeT ctaTb CEO[6 - CEO - reHepanbHbI OUPEKTOP.
MpuM. pea.], 4a>ke ecnm 3TO XEHLWMHA N3 CaMbIX HU30B. DTO KOJIOCCasIbHO paclumpsaeT
KaLpoBbIN pe3epB, MOCKOJIbKY Ka)KAOMY rnpeaocTaBsieHa BO3MOXXHOCTb KapbepHOro
pocTa. PacnpocTpaHsaeTcsa ybexxaeHue, 4TO TasaHT Ka)XAoro Ao/keH ObiTb pa3BuT

N KaXXAbI 00JKEH BbITb MOMeLLEH B Ty KJIETOYKY OpraHurpamMmbl, rae oH npmHeceTt
MaKCUMYM MNOJb3bl OpraHusaumm B LesioM. NoabemM OT paccsioeHnsa obuiecTsa

Ha AHTapHOW CTagnn K MepuTokpaTum OpaH>XeBOn CTagnun Bbi3Bas1 K XU3HU
coBpeMeHHyto cnyxby HR co BceM HabopoM MHCTPYMEHTOB, BKJIKOYAIOLLMM OLLEHKY
pe3ysibTaToOB AeATeNbHOCTM NnepcoHana (performance appraisals), cncremy
MaTepuanbHOro noowpeHnsa (incentives), nnaHnMpoBaHue MIOACKNX PECYPCOB,
XeOXaHTUHI, TPEHUHI M N0 Pa3BUTUIO JIMAEPCKMX KaYvyeCTB, NJaHUpOBaHNE Kapbepsbl
nT. Ao

TpyAHO nepeoueHUTb NCTOPUYECKYIO 3HAYMMOCTb MepuTokpaTuun. [ns ceoero
BpeMeHu 3TO0 BbIN10 NOASIMHHOE OTKPbITUE B COoLManbHOW obnactn. MeputokpaTtus
[afla BO3MOXHOCTb BbIbupaTh (N0 KpanHen mepe, B Teopun) Nnpodeccuto, Hanayywmnm
06pa3oM COOTBETCTBYIOLLYIO TaJlaHTY M NMPU3BaHUIO. [la, Mbl NO-NPEeXXHEMY 4acTo
3abbiBaeM 0 NpU3BaHUM paan NOXXU3HEHHOro MecTa paboTbl (Kak Mbl MOMHUM,
Ba)kHelllee ycsioBMe Ha npegblaywen, AHTapHon ctaguu). Tenepb nogn camun bepyT
Ha cebs OTBETCTBEHHOCTb 3a yrnpasJieHne cBoen Kkapbepon. NpennonaraeTtcs,

4YTO COTPYOHUKKN ByAYyT MEeHATb MeCcTo paboThbl KaXkAble HECKOJIbKO NeT, nnbo
nepemMeLllancb BHyTpU opraHusauum, nmbo noknaas KOMMNaHui, ecam 3To
Heobxoanmo.



Y106 6bITH YCNELHbIM, HaA0 NOCTOSAHHO Co3AaBaTb 0bpa3 ycnexa, BOT MOs
dunnocodpusa.

Banan KenH, «KoOpoJib HEABUXMMOCTU» U3 (punbMa «KpacoTa no-aMepuKkaHCcku»[7 -
«American Beauty», punbm pexxuccepa C. MeHgeca (1999). NMpum. pen.]

MepuTokpaTna 06bl4HHO OTKa3biBaeTCA OT CMMBOJIOB COLMAJIbHOIO CTaTyca.
Ob6s3aTesnbHas yHUpopMa, KoTopas UCNosb3yeTcsa Aasa HarnaaHoro o6o3HavyeHus
paHra, oTeepraeTcs, npuMHUMaeTca 6bonee ceobogHbIN BU3HEC-CTUb. [OCKONLKY,
OBUrasCb NoO KapbepHOW NIeCTHULE, COTPYAHUKN HYaCTO MEHSAIOT AOJIKHOCTH,
KoHopMncTckoe AHTapHoOe cpalleHne ANYHOCTN C MecToM paboTbl U paHroMm

B Mepapxuyeckon nupammae cnabeet. BMeCcTo 3TOro nogn CKJAOHHbLI HaaeBaTb
npogeccruoHaNnbHble Mackn. Ka)kabih BCerga A0J/KEH BbIrNMAAeTb Tak, OyaTo 3aHAT
Ba>KHbIM [,&JI0M, HO MPX 3TOM CMOKOEH, KOMMETEHTEH 1N BNlafeeT CUTyaunen.
PaunoHanbHOCTb NpeBbllle BCEro: Haln YyBCTBA, COMHEHNSA N MEeYTbl OOJIKHbI
CKpbIBaTbCA 3@ MacKomn, 4Tobbl He caenaTb Hac YSA3BUMbIMU B KOHKYPEHTHOM Bbopbbe.
Hawa naoeHTn4HocTb 60Nee He cBsizaHa C PaHroM U TUTYJIOM, BMECTO 3TOro OHa
cnmBaeTcCs € NOTPebHOCTbLIO BbIrNAAETb NpeycneBaowWwmMMmn, roToBbIMMN K 04epenHOMY
KapbepHOMY Luary Briepea.

B uenom Ha paboymx mecTax cemyac He B Xo4y YHUDOpPMa, Yero He CKakellb

0 3HaKax cTaTyca. upekTopa nosyyatoT NPOCTOPHbIE YroBble KabnHeThl,
HacNla>X4aloTCA 3ape3epBUPOBaAHHLIMU MeCTaMu OJ19 NapKOBKW, SIeTatoT NepBbiM
KJ1aCCOM, MOJly4atoT KPYMHble ONUUOHbI. X NogYNHEHHbIe NeTaloT S3KOHOMKJ/1IaCcCoM
N TECHATCA B A4eMKax 3a neperopogkamu. Npusunerum BNosiHe COBMeCTUMbI

C MepuToKpaTuen: nmaepbl BHOCAT caMbivl 60NbLLION BKNA B yCrex npeanpusaTuns,
Nno3TOMY MM Hao NPenocTaBuUTb BCE BO3MOXHOCTU. KpoMe Toro, OHM 3TOro
3acny>xusatoT. ECam Tbl yMHbBIN 1 MHOrO paboTaellb, BCe 3TO byaeT n y tebs.

OpraHu3aunm Kak MmallnHbI

B KoHKypeHTHOM OpaH>XeBOl NapagnrMe opraHn3aunm MblCISTCS Kak MallWHbI -
Hacneane MexaHUCTUYEeCKoro Noaxona NPOMbILLSIEHHOW 3pbl. MpodeccnoHanbHbIN
CJIEHT NH)XEHEepPOoB, KOTOPbIM Mbl NOJIb3yeMCs, roBopsi 06 opraHusaumnsx,
AEMOHCTPUpPYET, Kak rnyboko (xoTs YacTo 6ecco3HaTesIbHO) YKOPEHEHO B HAC 3TO
cpaBHeHuMe. Mbl roBOpuM 06 y4eTHbIX egUHMLAX U YPOBHAX, BXOASALLUX MOTOKAX



N UCXOOALLNX MOTOKAX, SPPEKTUBHOCTM N Pe3yNbTaTUBHOCTU, O TOM, YTO HaAO
Ha)XaTb Ha pblYaryv U NepeBecTu CTPESIKM, YCKOPUTLCSA U MPUTOPMO3UTL, OLIEHUTb
MacwwTab npobsiemMbl U B3BECUTL pelleHne, Noib3yemMcs TepMMHaMU
NHPOPMALMOHHbIE MOTOKMN, Y3KNE MECTA, PEVHXXEHUPWHI, COKpalleHune. [ naBbl
NpeanpuUaATUA N KOHCYJIbTaHTbl MPOEKTUPYIOT. JIloAN 1 pecypcCbl A0XKHbI ObITb
TWATEeNbHO NPUBEAEHbI B COOTBETCTBME U OTKAIMOPOBaHbl, B TOYHOCTU KaK AeTanu
MaLlVHbI. NMepeMeHbl A0JKHbI ObITb CNJTAHMPOBAHbI, @ 3aTeM BHeZpeHbl COr1acHO
nnaaHy. ECAn Kakme-To aeTanu «MallvHbl» BbIOMBAOTCSA U3 3alaHHOMO pUTMa paboThl,
TOria, BEPOSITHO, HY>KHO MPUHATbL onepaTuBHbIe Mepbl (YCTPOUTb HEDOLLLON
TUMOUNANHT), TOYHO TaK XK€ Kak B MalUuHy A06aBAsOT Macso, YTobbl LLecTepHU
MeHbLLe N3HALLINBAINCh OT TPEHMS.

Be3nnyHble nHAyCcTpuanbHble MeTagopbl B TOYHOCTU NepenatoT NoABMNXKHbIN
xapakTep OpaH>XXeBblX OpraHM3aumin (No cpaBHEeHUO C AHTaPHbIMN OpraHMn3aunaMu,
KOTOpPble MbICNATCA KaK XXeCTKMUe coveTaHus nepapxum n npasun). B OpaH>xeBbix
opraHm3aumsax ecTb MecTo A8 NPUI0XKEHUS IMYHOW SHEepPrun, TBOPYECKOro Havasna
N HOBATOPCTBA. B To )xe BpeMsi CpaBHEHUS C MEXaHN3MOM, NMPU BCEN NX aKTUBHOCTN,
NAOT MOHATL: Takne opraHmsaunm bbiBaloT 6e3>XNU3HEHHBIMU 1 6e3aYLHbIMM.

Ka)xol napagurme npucylLl, CBO CTUMb NTNAEPCTBA, MUPOBO33pPEHYECKN
obycnoBAeHHbIN. UMMy bCUBHbLINM KpacHbI CTUIb NpeanofaraeT IMAepoB-XULLHNKOB.
KOHMOpMUCTCKUIA AHTaPHbIA CTUNb - abCONOTHbLIN aBTOPUTET. ECn NpruaepXmnBaTbCS
MaLUMHHBIX MeTatop, KOHKYpPeHTHbI OpaHXXeBbI Inaep CMOTPUT Ha yrnpaBieHue

C TOYKM 3pEeHUS NHXKXeHepa. MeHea)KMeHT Ha 3TOW CTaAun Pa3BUTUS YESI0BEYECKOro
CO3HaHMA 06bIYHO OPMEHTUPOBAH Ha Pe3ybTaT, COCPEAOTOYEH Ha peLleHnn
MaTepuabHbIX Npobaem, CTaBUT LLeNN 1 3a1a41 Bbllle Ye0BeYeCKNX OTHOLLUEHUA.
30ech LeHnTca beccTpacTHas, 06bekTUBHAs paUMOHaNbHOCTb, YyBCTBA BCeraa

noA Noao3peHneM, a BONPOChl O CMbIC/I€ MOCTABNIEHHOM LiesI HEYMECTHBbI.

TeHeBble CTOPOHbI OpaHXXeBoW Napaanrmsi

YeMm sipye cBeT HOBOW CTaauun pa3BuTus, TeM bosee TeMHYIO TeHb OH oTbpacbkiBaeT.
OAHa 13 TeHeBbIX CTOPOoH OpaH)XeBOW CTagumn - OrosiTenoe CTpeMIEHNE K HOBU3HE.
MNpeanpuHMMaTenn He ToNbKO 06CcnyXmMBatoT BCe Hawm 6a3oBble NOTpebHOCTH,

OHW MbITAlOTCsA co3aaBaTb NOoTpebHoCcTn, 6bonblue n bonble noTpebHoCTEN.

OTo NnoMoraeT NUTaTb WJIO3UIO - YeM BoJiblle Yy HacC Yero yrofHo (umyuiecTsa,



oOeXxAbl Mo NocaegHUM BESSHUAM MObl, CPeACTB OMOJIaXXUBaHMA Tena), NyCcTb

B NE€NCTBUTENIbHOCTW Mbl B 3TOM He Hy>XJaeMcs, TeM 6oniee Mbl CHACTJ/IUBbI

W OOBOJIbHbI XKN3HbIO. He cpa3y, HO MocTeneHHO CTAHOBUTCS ICHO, CKOJIb MHOroe

B SKOHOMUKE OCHOBAHO Ha BbIMbILL/IEHHbIX NOTPEOHOCTAX U HEXN3HECNOCOOHO

KaK C (OMHAHCOBOW, TAK U C 3KOJIOTMYECKOMN TOYKN 3pEeHUSA. Mbl OCTUM N CTaaun,
Korpga pocT NPOUCXoAuT paan pocta. MeguUUHCKUIA 3KBUBAIEHT - OHKOJIOrMYeckoe
3aboneBaHue.

Bce 6onblue nogen cerogHsa obnanatoT cpencTtBaMm ANs XXU3HU, HO HE UMEKT
CMbICJ1a XKN3HMU.

BukTtop ®paHkn

Ewe ogHa TeHeBasa cTtopoHa OpaHXXeBOro MMPOBO33PEHUS NPOSBASETCS B TOM,

4YTO ycrnex MepsaeTcs UCKIYUTENIbHO AeHbraMn 1 coumasnbHbIM Npu3HaHneMm. Ecnu
NPUHUMATb BO BHMMaHME TOJ/IbKO POCT YUCTOM NMPubbIIN, eCNn rnaBHOe - AOCTUTHYTb
BEPLUMHbI, NtoAn obpeyveHbl NCMbITbIBaTb YYBCTBO, YTO XWU3Hb NycTa. XapakTepHas
nna OpaH)XeBblX OpraHu3aumin 605e3Hb - KPU3NC cpeaHero Bo3pacTta. [ABaguaTts neT
Mbl UTPaeM B 3Ty UIPY, FOHSSCh 33 yCNexoM. A MOTOM MOHMMAEM, 4TO A0 BEPLUUHbI
He 0obpaTbCs UM YTO BEPLUNHA - COBCEM HE TO, YTO HaM HY)XHO. TeopeTnyecku
paboTa B OpaH>XeBOW OpraHn3aLnm MOXXeT CTaTb CPeACTBOM CAaMOBbIPAXKXEHWS

N NPUHECTN YyBCTBO yA0BNETBOPEHMS. HO Koraa roj 3a rogom BCe CBOAUTCS K LIeNsaMm
N undpam, ToOYKaM KOHTPOSSA U AedlaiHaM, elle 0OHON pecTPpyKTypu3aunm n co3biBy
elle ogHoln Kpocc-pyKLNOHanbLHOM paboyen rpynnbl, NOHEBOJIE B FOJIOBY MPUXOANT
BOMPOC O CMbIC/e BCEro 3Toro. MosiBnsieTcs »enaHue 4yero-to 6onbLiero.

NMpuHMMas BO BHMMaHWEe KOPNOPaTUBHbIE CKaHAa bl MOCNEAHNX OECATU JIET, MOXHO
no6aBnNTb, 4TO CamMas o4YeBMAHAA TeHeBasA CTOPOHA COBPEMEHHbIX OpraHM3aunnm -
be3ypep)xHasa MM4Haa N KOprnopaTUBHAA aJlMHOCTb. Y3KU KPYr BbiCLLEro pyKoBOACTBa
HarpaxgaeTt cebs Bce bonbwnmm 3apnnatamu, nobbupyet npuHaTne Bce 6onee
6naronpusaTHbIX Ansa cebsa 3aKOHOB U NMpaBwuJl, NMOAKYNaeT OpraHbl Haa30pa,
3aurpbiBaeT C MPaBUTENbLCTBOM, YTOObI MIAaTUTb KaK MOXXHO MEHbLLE HaJIoroB

NN He NNaTUTb X BOBCE, INXOPafo4HO 06beaAnHSAEeTCH, CIMBAeTCA N NOrJoWaer,
4TOo6bl CTaTb MOHOMOJINCTOM B CBoen obnactu n 3n0ynoTpebnsaTb Nony4YeHHON
B/IACTbO MO OTHOLLUEHWIO K MOCTaBLLUMKAM, KIMEHTaM U COTPYAHUKAM.



nﬂlOpaJ'IVICTI/I‘-IeCKaFl, nnn 3eneHas, napagunrmMma

[13 - 3Ton cTaauun cooTBeTCcTBYET «MHAMBMAYyanucTnydeckas» (Individualistic)
NeBuHp>xep n Kyk-I'pontep; «MHansunayannct» (Individualist) TopbepTa;
«AdunnnatmeHasa» (Affiliative) Yanpa; «CnunpanbHaga guHammka: 3eneHasa» (FS, Spiral
Dynamics’ Green) N'penB3a n ap. YacTo 3Ty CTaAunIO Ha3bIBAlOT NOCTCOBPEMEHHOCTL.]

KoHkypeHTHas OpaH)xeBas NnapagurMma 3aMmeHuna abconoTHoe 3HaHne AHTapHON
napagurMbl MHbIM CTaHaapToM: paboTaeT unu He paboTaeT. MaopannucTuyeckoe
3eneHoe MNPOBO33PEHME CHUTAET U 3TOT NOAXOA CAMLIKOM YNpPOLEHHbIM. Jltoamn
XXNBYT He TOJIbKO ycrnexaMu u nposanamu. B Mnopannctruyeckon 3eneHon napagurme
CTapaTesibHO YYMTbIBAOTCA TEMHbIE CTOPOHbI OpaHXXeBOW, KOTOPbIE JI0XKATCSA TEHbIO
Ha XXWU3HW OTAesbHbIX Ntoaen n obllecTsa B LIeJIOM: MOMeLlaTeNbCTBO

Ha MaTepuasibHbIX LLEHHOCTSAX, COLMasrlbHOE HEPABEHCTBO, yTpaTa NMOHATUN
nobpococencTBa n COTpyaHMYeCTBa.

MnopanucTnyeckasa 3eneHas cTagusa CoO3HaHNA KpaHe BHUMAaTes/IbHO OTHOCUTCSA

K 4yBCTBaM. BCe TOYKMN 3peHns 3aCNy)KMBAOT PaBHOro yBakeHus. 34eCb Ny T
CrnpaBensIMBOCTU, paBeHCTBA, rapMoHuK, aobpococeancTsa, Koornepauum

N KOHCeHcyca. Ha 3Ton ctagum aro CTpPEMUTCHA MHTErpUpPOBaTbCH, CTaTb YacCTblO
Lesoro, nogaep>XmBatb CO BCEMU FrapMOHUYHbIE U TeCHble CBA3N. OpaH)xeBoe
MNPOBO33peHMe npeniaraeT cBOOBOAHOMY YENOBEKY CaMOCTOATENIbHO HalaXXnBaTb
OTHOLLUEHMA CO BCEM MUPOM Cpa3y. 3esleHOe X04YeT U3BJieYb peasibHYyI Bbirogy

08 BCcero 4yenoBseyecTBa. [1es10 He B TOM, 4YTO OTAeEJIbHbIE JINYHOCTU BbIPbIBAOTCH
13 rnsieHa 3apaHee onpeaenieHHbIX posen: soobule BCce 3JaHNe KacT N C/10eB
obuwiecTBa, NnaTpruapxajlbHOCTU, OPraHN30BaHHOW PeNUrnm N NPoYnx NoAo6HbIX
CTPYKTYP AOJIKHO PYXHYTb U paccCbiNaTbCa B Npax. B NnpoMbIWNEeHHO pa3BUTbIX
cTpaHax B XVIII-XIX BB. HebonbLwme rpynnbl Alogen ¢ MNatopananctnieckum 3eeHbiM
MNPOBO33pPEHMEM HaYvYan OTCTamBaTb OTMeHY pabCcTBa, NpaBa XEHLWH, oTAesleHne
LLlepKBM OT rocynapcTtsa, cBoboay BepoucrnosefdaHnsa n neMokpaTumio. KeH Yunbep
(Ken Wilber) rosoput 06 3TOM Tak:

«BmecTe c nogbemMoM K MpuHUMNam pasdymMa n MUPOLLEHTPUYECKO MOPasIN Mbl
HabnogaeM pacuBeT COBPEMEHHbIX 0CBOBOANTENBbHbIX ABUXXEHM: 0CBOBOXAEHME
paboB, XKEeHLUWNH, HeMpuKacaeMblX. Tenepb MMeeT 3Ha4YeHne He To, YTO NPaBUIbLHO
ONA MEeHS, MOEro nJjemMeHun, Moen MIUgOoorum NN Moen pennurum, a To,

4TO CMpaBenJIMBO U NPaBUJILHO ANA BCEX NIIOAEN, HE3aBUCUMO OT pachl, Noja, KacThbl



ninm eeponcrnoeenaHns.

Takum obpa3oM, B Te4eHNEe NMPUMEPHO BeKa, B nepuog npnbnansntensHo ot 1788

0o 1888 r., pabctBo 661710 0O0BLABNEHO BHE 3aKOHA U YHUYTOXKEHO B Ka>K0M Pa3yMHO
YyCTPOEHHOM nHAycTpmanbHoM obuiecTtse naaHeTbl. CoOraacHO MopasibHbIM
YyCTAaHOBKaAM U 3roueHTpmnYHoro KpacHoro MmpoBo33peHuns, u TpagnumoHHOro
3THOLEHTPUYECKOro AHTapHOro MMpPoBO33peHns, pabCcTBO BMOJIHE NPUEMIEMO,
MOTOMY YTO PaBHOE YBa)eHMEe N paBHasA LLEHHOCTb PAacrpOCTPaHATCA He Ha BCeX
nogen, a no bosbluen 4YacTu Ha TeX, KTO NPUHaLNEeXNUT TBOEMY MJIEMEHN, TBOEN pace
nnu 6ory, KotToporo Tbl gna cebsa Boibpan. Ho onsg NnoCcTTpaAnLMOHHON MOPaibHON
yCTaHOBKW pabCTBO COBEPLUEHHO HEMPABWUIbLHO, MPOCTO HEQOMYCTMUMO. <...>

MpakKTn4eckn No TeMm ke Npu4YnHam nNo BceMy Mmpy HabnogaeTcs v nogbLem
dhemMmnHmnimMa, 6opbbbl 3a NpaBa XXEHLWWH, Ha4aJ10 KOTOPOro 0ObIYHO OTHOCAT...

K nybnnkaumm KHUrm Mapum YonctoHkpadT (1792). PakTnyeckm 310 66110 HavaioM
nepuoaa 0eATesIbHOCTU MHOXXeCTBa 0CBOBOANTENIbHbIX OBUXXEHUN.

[AeMmokpaTunsa] Takxe no nbbIM MepkaM - pagukKasbHO HOBas HopMa npasa. [lpeBHen
peunn coBepLUEeHHO He CBOUCTBEHEH NofobHbIN YHUBEpPCanbHbIN nogxona. Mo3sosto
cebe HAaNoOMHUTb, YTO B Fpevyecknx “aemMokpaTuax” oAuH U3 Tpex xuTesnen bbin

nnu pabom, nam xeHwmHon, nnm pedbeHkoM. N arpapHas 3KOHOMUKA HMUKAK He Mora
noanep>aTb oTMeHy pabctBa»[14 - B uctopum 4acto obHapyxmBatoTCa naeu,
KoTopble, NnogobHo geMokpaTum B lpeBHen I'peumnn, onepexxatoT CBOE BpeMs, To4Hee,
onepe)arT LEeHTP TSXKeCTN pa3BUTUA CO3HAHUA, K KOTOPOMY CTpPeMUTCH
OO/IbLUMHCTBO Ntogen Ha TOT MOMeHT. YTobbl pacuBecTn, 3TUM ngesam Hago
noaoXnaTb, MOKa pa3suTme obuwiecTsa nx 4OroHNT KU obecnevynT NpaBuibHoe
«KYJIbTYPHOE JIOHO», KaK Ha3blBaeT 3TO aMepuKaHCKun punocod Pruyapn
TapHac:«bonbLoWn BONPOC, Nno4emy peostounsa KonepHuka cnydunacb B XVI B.

¢ KonepHukom n B Havane XVII B. ¢ Kennepom n Nannneem. NMoyemy notpeboBanoch
CTOJIbKO XAaTb, BeAb N 00 KonepHMKa He pa3 BO3HUKaIN KOHLenunmn
reimoueHTprnYeckon BeceneHHoM n nnaHeTapHoCTU 3eMnn? ECTb cBUAETEeNbCTBa,
4TO NofoBbHble rMNoTe3bl Npefnarajancb ApeBHUMU rpekamMn, B UHOUNM, B NC1aMCKOM
MUpe Ha NPOTSXKeHUN eBpornenckmnx CpegHmMx Bekos. A aymato, 3TOT BOMPOC
rMoKa3blBaeT, O KAKON CTerneHn nepexon oT napagnurMmbl K napagmrme 3aBUCnUT

OT 4yero-to 6osbLIEro, HeM HEKOTOPOE AOMOSIHUTENIbHOE KOJIMYECTBO IMMUPUYECKMX
OaHHbIX 1 BnecTsAwan HoBas Teopusa Ha OCHOBE HOBOW KoHUenuun. Ha camom pene
TakKoW nepexon 3aBUCUT OT ropa3no 6onee WMPOKOro KoHTekcTa. Cems
NnoTeHUWaNbHO BANATENIbHON UAEN LOJIXKHO YNacTb Ha UHYIO MOYBY, BHE KOTOPOM
OpraHmn3M, HoBble KOHLEeNTyaslbHble POPMbl HE MOTyT pa3BMBaTbCs - OyKBaIbHO



«KOHUEeNnuMsa» 03Ha4YaeT HOBOE KYJIbTYPHOE U NCTOPUYECKOE JIOHO UM MaTpuLy»
(Richard Tarnas and Dean Radin, The Timing of Paradigm Shifts, Noetic Now,
January 2012).].

B koHue XVIII - Havane XIX B. lNMnopannctnyeckon 3eseHOon TOYKN 3peHuns
npuaep>xmeanacb NMMwb HebonbLwasa 4YacTb 3AUTbl, HO MMEHHO OHa BO MHOIOM
chopMupoBasia MbllIeHNE 3anagHoro Mmmpa. B XX B. 4HNCNO NpuBep>XeHLUeB 3TOro
obpa3sa Mbicnen ctabnnbHO Pocno, a B KOHTPKYIbTYpHble 1960-1970-e rr. ero
BOCMNPUHNUMaNN fa)xe C Ype3MepHbIM 3HTY3na3MoM. Cenyvac OpaHxeBoe
MMpoBO33peHue npeobnagaet B bU3Hece U NONNTUKE, a 3e1eHoe XOPOoLUOo
npeacTaB/eHOo B MOCTMOLEPHUCTCKUX Hay4YHbIX Kpyrax, B HEKOMMep4eCcKnx
opraHmsaumax, cpenn counanbHbiX PaboTHUKOB U aKTUBUCTOB MECTHbIX COODLLEeCTB.

Ona noogen, 4encTBYOWMX Ha OCHOBAHUN TaKOW TOYKN 3PEHNS, OTHOLWLEHUS LLeHHee
pe3ynbTaToB. Ha KOHKYypeHTHON OpaH>XXeBOoM CTaAnn CO3HAHNS Y1eHbl OpraHu3aumnm
CTPEMATCHA NPUHNMATb PELUEHNS CBEPXY BHM3 HA OCHOBAaHUN 0O BbEKTUBHbLIX AAHHbIX,
3KCMEPTHbIX 3aKJIIOYEHUN U MOOENNPOBaHMNA cuTyaumin. Ha MNaopannctnyeckomn
3eneHon cTagum NPoLecchbl NPUHATUA peLleHnn A0SKHbI NOTU CHU3Y BBEPX:
YYUTbIBAETCS MHEHME Ka)Ka0ro, NpoTUBopeYaline ToOYKN 3peHns NpuBoasaTCS

K KoOHCceHcycy. OpaH)xeBas napagurMma NpeBo3HOCUT r1iaBy opraHusauunu,
npuHMMatowero cyabboHoOCHbIE pelleHns. 3eneHasa HaCcTamBaeT, YTO naepsbl
opraHu3aumnm cnyxxaT TeM, 419 KOro OHU nngepsbl. 3eseHas MmopasibHas YCTaHOBKa
bnaropoaHa, BENMKOOYLIHA, NCMOJIHEHA CONEPEeXMNBAHUA, BHUMaHUA K Apyrum. MNoka
B MMpe BCe elle CyLeCTBYT HEPaBEHCTBO, HULWETa U ONCKPUMUHALMNSA, B XN3HN
OO/KHbI 6bITb Kyfla 6osee Ba)KHbIE LLeNN, YeM IronCTNYecKoe CTpeMseHmne caenaTb
Kapbepy n nobutbcsa ycnexa.

Tem He MeHee 1 3eneHasa napagurMma He auweHa NpPoTUBoOpPeYUuil.

OHa npoBo3rnawaeT, 4TO BCe TOYKN 3PEHMNA 3aCy)KUBAKOT PaBHOI0 YBa)keHUs,

HO nacyeT nepeg 3noynotTpebneHnem TepnuMoCTbio. 3e/ieHbIM nporpaMmmam bpaTckon
noanep>XKn ToNbKO n3penka oreevatoT gobpom KpacHas aroueHTPUYHOCTb,
AHTapHasa yBEPEHHOCTb, 4TO BCe TaK U A0JHKHO 6bITb, 1 OpaHXXeBoe npespeHue

K TOMY, 4TO CHMTaETCa naeaan3Mom 3esieHblX.

OTHOLLUEHNSs 3e/IeHON NapaAnurMel C 3aKOHAMU U NPaBUaMuM ABYCMbIC/IEHHbI
N NPOTUBOPEYMBLI. 3aKOHbI B UTOre BCerga AecnoTuyHbl U HeCNpaBea nBbI,
HO OencTBOBaTb 6&3 NpaBu/ HEMNPAKTUYHO, MOCKOJIbKY 3TO OTKPbLIBAET MyThb
3noynoTpebneHnsM. 3eneHoe MUPOBO33pPEHME CUIIbHO Kak cnocob cfioMaTb cTapble



CTPYKTYPpbI, HO KyZia MeHee 3hheKTUBHO A5 co3aaHna paboTalowmx anbTepHaTUB.

3esieHble opraHmnsaunm

MnopanmcTnyecknin 3eneHbln B3rnan Ha MUMp HECOBMECTUM C BIACTbIO U nepapxuen.
B npeane 3eneHbIiM xoTenocb 66l BOOOLLE N36aBUTLCA 1 OT TOro N OT APYroro.
HekoTopble genatoT pelmnTenbHbIn Wwar, 0TKa3biBasiCb OT AHTapHON 1 OpaH)XeBOow
MoZesien opraHusaunm, N Ha4YMHaT C YUCTOro ancta. Ecnm npmn HepaBeHCTBe

BO BJ1IaCTU Te, KTO HaBepxy, BCerga ynpasasioT TeMN, KTO BHU3Y, Torga 3anpeTum
nepapxuio U Hageamm Kaxkaoro copepLleHHo oAnHaKoBOW BsacTbio. [ycTb BCe
COTPYAHUKW BNIafeloT KOMMaHWen B paBHbIX OOJIAX U MPUHUMAKOT peLlleHns nytem
KOHCeHCyCa, NYCTb HUKTO He 3aHUMaeT no3uuunio nuaepa (Maun, ecam Hy>KHo, NyCTb
nnpepbl CMEHAKTCA NyTeM poTaumm). HekoTopble sKkCnepMeHTaTopbl-paanKaibl
NblTasMCb CO34aTb HOBOEe Byayuiee B COOTBETCTBUM C STUMN NPUHLMMNAMU, HAaNnpuMep
BHYTPU KOONepaTUBHOIo ABMXXeHUA KoHua XIX - Ha4ana XX B. (BO3HUKLLUErO

KakK OTBET Ha BomnuioLlee HepaBeHCTBO B pe3yJibTaTe MNPOMbILLIEHHOW PEeBOJIIOLNN)
NN B KOMMyHax 1960-x rr. (B4OXHOBJIEHHbIX KOHTPKYJ/IbTYpaMu TOro BPEMEHN).
OrnaabiBasaCb Ha NpoLUIoe, Mbl MOHUMAEM, YTO NOAOOHbIE 3rajinTapHble opraHnu3aunmn
Tak N He CMOorsinm fobnTbCa 3aMeTHbIX YCNEeX0B B Te4eHne 3Ha4YNUTeIbHOro nepmnona
BpeMeHu[15 - B KopnopaTnBHOM CceKTope KoonepaTmsbl paboynx He nosay4ynnu
CKOJIbKO-HMBYAb 3Ha4YMMON NoanepXkKu. Te, 4To CyLLecTBYIOT, YacTo paboTatoT

Ha OCHOBaHUN KOMBUHaunm OpaH>XeBblX U 3eNeHbIX BHYTPEHHUX NpoLeccoB. YacTo
npuBOOUMBIV NMpuUMep ycrexa - Mondragon, KOHrJioMepaT KoornepaTuBoB

N3 ogHoMMeHHoro ropoaa B CtpaHe 6ackos B icmaHum (okosno 250 koMnaHun,
HacynTbIBaOWMX NpubnansnTesnbHO 100 ThiCAY COTPYOHUKOB, C 060POTOM OKOJ10

€15 mnnnnappos). Bce koonepaTmBbl MOJIHOCTbIO NPpUHaANeXaT COTPYAHUKaM.
PykoBoACTBO BbIOOpHOE, pa3HuLa B 3apaboTHLIX NsaTax MeHblue, 4eM B Apyrux
MecTax (HO BCe Xe 3Ha4yuTenbHasa, 0o 9:1 nnun 6onee), BpeMeHHble COTPYOAHUKN

He UMeIoT NnpaBa roJjloca, 4To co3faeT ABYXYPOBHEBOe CoobLecTBO, rae O4HU
paboTHUKK «paBHee» Apyrux.B cekTope obpa3oBaHNA CYLLECTBYIOT HECKOJIbKO
Mozenen WwKoa 6e3 BNacTHbIX CTPYKTYP B3POC/bIX HAA4 AeTbMU, Hanbonee nisecTtHa
BpuTaHcKaa YacTHasa wkona Summerhill, ocHoBaHHaa B 1920-x rr. Cpegn npo4nx
HOBALMW TaM NPaKTUKYIOT paguKasibHble (hOPMbl 4eMOKPaTUK, Y4EHUKN N B3POCble
MMEIOT paBHOEe MpPaBo roJsioca, ypokn He obA3aTenbHbl.B MHCTUTYUMOHaNbHOW cdepe
MHOrve HagHauuoHasbHble opraHbl - OOH, EBponenckuin coto3, BcemmpHasa Toprosas
opraHmsaumsa (BTO) n gp. - UICNONb3YIOT Ha CaMbIX BbICOKMX YPOBHAX MEXaHN3M



NMPUHATUA peleHnin, KOTOopbIN (N0 KpanHen Mepe, 4aCTUYHO) CHOPMUPOBaAH 3esieHbIMU
NPUHLMNAMUN, TaKUMN KaK eMOKpaTU4eckKoe nan eguHorjiacHoe rosiocoBaHume
pa3/InYHbIX CTPaH-4YJ1IEHOB N NooYepenHoe npeacenaTesibCTBOBaHME. OTU 3esieHble
NPUHLWNBLI NPUHATUSA peLleHnin TsHKeno nogaepxmnsatb, boratele namn 6onee
BAMATEsIbHbIE CTPaHbl TPebyloT N B UTOre 4acTo nosy4vatoT 6osbLie BRacTu

NMpwu roJiocoBaHUN (4acTo 3TO HEABHOE UM faXke SBHOe npaBo BeTOo). LleHTpanbHbIN
annapaT Takux UHCTUTYTOoB no 6osbluen YacTn npeactasnseT cobon AHTapHble
opraHmsaumn.]. JoCTuKeHne KOHCEHCYCa BHYTpK BonbLION rpynnbl Nl04EN

B NpuHuUune cs1oXXHo. OHO NoYTN BCerga oKaH4YMBaeTCa N3HYPAIOLWUMN Neperosopamm
N NPUBOOUT B TYNUK, N TOrga, eCTeCTBEHHO, YTOoObl Aes10 XOTb KaK-TO CABUHYJIOCH

C MeCTa, HAaYMHAKTCSA 3aKyJIMCHbIE UTPbl U UHTPUIK. BNacTb Heb34 NPOCTO
yCTpaHuTb. Kak JlepHenckas rngpa, oHa MOXeT rae yroaHo oTpacTUTb HOBbIe roJ10BbI
B3aMeH yTpadeHHbIX.

KpanHun aranutapusm rnpu3HaH TYNMKOBLIM NyTeM. TeM He MeHee 3esieHas CcTaaus
Pa3BUTUA CO3HAHUA, Kak U npeablaylive, npnHecsia HoBble OTKPbITUA B obnacTun
Mogenen opraHmsaunm. Hekotopsle 0cobo nNpocnassieHHbIE N yCreLwHble
npegnpuaTua nocnegHuxX gecatTnnetTun, Hanpumep Southwest Airlines,
nponssoanTenn MopoxxeHoro Ben & Jerry’s n cetb marasmHos The Container Store,
paboTaloT Ha OCHOBe 3e/lIeHbIX BHYTPEHHMX MPOLEeCCOB U KYSbTYpbl.

3eneHoe oTKpbITUE Ne 1: pacluMpeHne NosTHOMOYUIA

3eneHble opraHm3aunm COXpPaHaT MEPUTOKPATUYECKYIO nepapxmto OpaHXeBbIX,

HO NPUHATME BONbLUINHCTBA pPeLeHnn Nnepenopy4vatoT COTPYAHNKAM HENOCPEeaACTBEHHO
Ha pabo4ymx MecTax. DTN peleHnsa MOryT UMeTb AaJIeKo naylime nocaencTeus,

HO NpuHUMatoTcsa 6e3 obasaTensHoro ogobpeHnsa pykosoacTsa. lNpeanonaraercs,
4YTO COTPYAHUKMN «Ha NepenoBon» eXxeaHeBHO HanpsaMyto CTaJIKMBatloTCA

C MHOXXECTBOM peasibHbiX npobnem n, Takmm ob6pasom, UM BNOJSIHE MOXKHO AOBEPSATh:
OHW MPUMYT Ha MeCcTe Nyyllee peLleHne, YeM 3KCMepPThl, KOTOpble CMOTPAT Ha 3adavy
n3gann. HasemHble noapasgeneHnsa Southwest Airlines, Hanpumep, 3HaAaMEHUTbI TEM,
4YTO HageNeHbl MOJIHOMOYUAMU NCKATb TBOPYECKME peLUEeHNS BO3HMKAOLWMNX

y Naccaxupos npobnem, Toraa Kak ux Konnerun B 60NbLLUMHCTBE APYrMX
aBMAKOMMaHUM HEe MOryT OTCTynaTb OT AOJIXKHOCTHON UHCTPYKLUW.



HeueHTpanmsaymns n pacluMpeHmne nNnoJIHOMOYNIN - HeJlerkoe NCKYCCTBO. BbicLumnin

N CpeaHUn MeHeO>XXMeHT (haKTNYeCKN NPOCAT NOAENUTLCSA BNACTbIO M YHAaCTUYHO
0TKa3aTbCs OT KOHTPOJ1A. KOMMaHMM Takoro Tuna obHapyXxunum: 4Tobbl Takoe
peweHune cpaboTano, He06X0AMMO 04EHb YETKO N HEABYCMbICJIEHHO OFOBOPUTD,

4YTO Takoe 3eNeHoe INAEPCTBO, HTO MMEHHO OXKMNAOAETCSA OT JloAen Ha cpeaHnXx

M BbICLUMX PYKOBOASALLMX MOCTax. 3eNeHble nnaepbl He A0/KHbl 6eccTpacTHO pewaTb
npobnembl (Kak B OpaH»XeBOW OpraHn3aunm), OHNU A0JIXKHbI ObiITb MOMOLLHMKAMMU,
nPUCNyLWmMBaTbCA K NOAYNHEHHBLIM, HAOEeNATb X NOJIHOMOYUSAMU, MOTUBUPOBATD,
pa3BmBaTb. CTAHOBNIEHUIO TAaKOro inaepa-rnoMoLHMKa yaenaeTcsa MHOro BpeMEHN

N yCunumn.

* KaHOMAaThl HA PYKOBOASALLYO OOJIKHOCTb TLIATENbHO M3YYatloTCsa Ha NpeameT
Cknaga yMa n ocobeHHocTeln noBeaeHus. F0TOBbI JIN OHU AeNNTbCS BNACTbiO?
CnocobHbl 1 NnoBesieBaTb CO CMUPEHNEM?

* 3eJieHble OpraHmnsaynm 4YacTo MHBECTUPYIOT HENPONMopLUMOHAIbHO MHOI0
B TPEHMHI'N, B KYPCbl 0J14 HEOABHO Ha3Ha4Y€HHbIX MeHed>XXepPOB, 4TObbI O6y‘-|I/ITb nx
o6pa3y MbIC/IEN N HaBblKaM nnaepoB-noOMOLLHNKOB.

* MeHen>Xepbl OLLEHMBAOTCHA HA OCHOBE BCECTOPOHHEN obpaTHOM CBA3M (OLEHKA
«360 rpagycoB»), 4TO 3acTaBnseT 6O0CCOB CHNTATLCHA CO CBOUMU MOAYNHEHHBIMW.

* B HEKOTOPbLIX KOMMNAHUSAX HOBOIrO TUMa MeHeO )Xepbl Ha3Ha4vYalTCHA He CBEPXY,

a CHM3Y: Nnog4YmnmHeHHble BbibnpatoT cebe Bocca nocne onpoca NoAXoAALLNX
KaHOMAaaToB[16 - 3TOT nNpouecc cTtan 3HameHnT bnarogapsa Semco, 6pa3nabckon
hvpmMe-nponsBoaNTENIO, KOr4a KHUIra, OnucbiBatoLLas BHYTPEHHME NMpoLecChl 3TON
opraHmu3saummn ctana bectcennepom (Maverick, Ricardo Semler). MNMpouecc ncnonbsyet
BOT y>Xe HeCKOoJIbKO fecaTtkos sieT Y. J1. Top B Gore-Tex. lNpouecc TakxXe LWMPOKOo
pacrnpocTpaHeH B TEXHUYECKNX cTapTanax KpeMHUeBOW O0JINHbI U HE TOJIbKO.
AHIMIMNCKasa TPeHUHroBas KoMnaHua Happy BeBena 3TOT Npouecc XuTpo:

y COTPYOHUKOB €CTb ABa MeHeaXepa. OanH oTBeYaeT 3a cogep)kaTesibHble paboyne
BOMNpPOChHI (onpeneneHne HanpaBiaeHUa Pa3BUTUSA, MPUHATUE PELLEHNIN) N Ha3HAYaeTCs
cBepxy, ApYyron, oTBeYalowmnn 3a ynpasseHue (Koy4mHr, obogpeHne, nognepxka),
n3bupaertca coTpygHmkamm (cM. nogpobHee The Happy Manifesto, Henry Stewart).].
dTa npouenypa ecteCTBEHHbIM 06pa3oM CTUMYJINPYET MeHea)Xepa AENCTBOBaTb
KakK ingep-noMoLLHUK.



3eneHoe oTKpbITHE Ne 2: LLEHHOCTU Kak OCHOBa OpPraHn3aLMOHHON KYJbTYpbl
N BOOXHOBASAIOLLME Lenu

[NyboKO yKOpeHeHHas, pa3gensemMas BCeMN COTPYLHMKAMU KYJibTypa U eCTb KNen,
KOTOpPbIN HEe flaeT pa3BajMTbCs OpraHn3aunm ¢ pacluMpeHHbIMU NOJTHOMOYUSAMMU.,
MNpennonaraeTcs, 4TO pAfOBble COTPYOHUKN Ha MeCTax CNoCobHbI MPUHATL
npasuJbHOE pelleHne, NOTOMY HYTO OHM pa3aensaoT obuwne LeHHOCTH

N PYKOBOACTBYIOTCSH UMW, @ HE TOJICTON KHUIOW UHCTPYKLUMUW U CTaHLAPTOB.

KynbTypa opraHm3auunm ect CTpaTerunto Ha 3aBTpak.

Mutep Opykep

HekoTopsble, BNpo4yeM, pa3oyapoBaHbl TAKUM OTKPbITUEM U TOJIbKO YyCMeXatoTCs

npn yNnoMUHaHUN OYXOBHbIX LEHHOCTEN. DTO NPONCXOAUT NOTOMY, 4TO Yy OpaH>XeBbiX
opraHm3aumm B 3TOM OTHOLLUEHUMN CYLLLECTBYET HEKUWN MYHKTUK: OHU HEMNPEMEHHO
pa3pabaTbiBalOT CBON KOAEKC YEeCTU, pa3BELUNBAIOT €ro no CTeHaM, BbiK/1aAblBalOT
Ha CaWT KOMMaHUM - N HEN3MEHHO UFTHOPUPYIOT, €CNIN OH 3aTparmBaeT NokasaTesb
npubbian. Ho B 3esieHblX opraHusaumax, roe nuaepbl 4eNCTBUTENbHO ClieaytoT
obuwenpn3HaHHbIM OYXOBHbIM LLEHHOCTSM, Bbl HEOXKMAAHHO BCTpeYaeTech

C HEBEPOATHO XXUBOW KYJ/IbTYPOW, BHYTPU KOTOPOWN COTPYOHUKN HYYBCTBYIOT:

NX OENCTBUTEJIbHO LIEHSAT, Y HUX €CTb BO3MOXXHOCTb BHECTU BKaA B obuiee aeno.
Pe3ynbTaTbl HacTo BNe4YaTnaoT. JaHHble NCcciefoBaHnMmM, Noxoxe, CBNOETeNbCTBYIOT,
4YTO opraHm3auunn, paboTatoLime Ha OCHOBE AYXOBHbIX LLEHHOCTEN, CNOCObHbI

¢ 60/1bLUMM OTPLIBOM OMepeanTb NOXoXxue opraHusaunmn[l’ - NepBoe 3Ha4YUTEIbHOE
nccnenoBaHme BonMpoca oTHoCUTCA K 1992 r., korga npodeccopsl FapBapackon
WwKoNbl BnsHeca O>XOH KoTTep n O)XenMc XeCKeTT BKJIKYUIMN 3TOT MaTepuan B KHUTY
«KopropaTmneBHasa KysbTypa 1 nponssoanTesibHoCcTb» (Corporate Culture

and Performance). OHMn yCcTaHOBWAN, YTO KOMMaHUM C MOLLHOW KOpNopaTUBHOMN
KyJIbTYpPOW, C HafeNeHHbIMU MOJIHOMOYUAMU COTPYLHUKAMUN N PYKOBOANTENSAMMN
onepegunnu gpyrve KoMnaHmm no pocTy BbIPYYKU (B YeTbipe pas3a), Kypca akumn

(B BOCEMb pa3) u 4ynctom npmnbbinn (B 6onee 4yem 700 pa3) B TevyeHue 11 neT,
paccMaTpuBaeMbIX B uccnenosaHun.HepasHme nccnenoBaHns, KoOTopble NpoBenun
PaoxeHppa Cucogua, Oxkarguw WeT, O3sng Bonbd, a 3aTeM U3NOXKUIN B KHUTe
«PupMbI, Hecywme nbosb. KoMnaHMM MMPOBOro ksacca. Kak nm ypaertcs
3aBoeBbIBaTb cepaua nogen» (Firms of Endearment: How World-Class Companies
Profit from Passion and Purpose), rnaBHOM Ha ceroiHs onncaHun 3es1eHOon



OpraHM3auMoOHHOWN Mogenun, NPUXoaaT K TeM e BbiBogaM. B «pupmax, HecyLmnx
noboBb», NCCNenoBaHHbIX aBTOpaMK, COBOKYMHbIN A4OX0A4 A8 aKLUMOHEPOB
coctasngeT 1,025 % 3a 10 neT, npefwecTBYOLWMX NCCNenoBaHMIO, MO CPAaBHEHUIO

€ 122 % pna vHpekca S&P 500. C MeToO0/10rM4eCKOn TOYKU 3pEeHNs 3TU pe3ysibTaThl
Hago NPUHMMaTb B pacyeT C Aosien ckentuunsma. Hannyo ownbka otbopa,

TaK Kak gns uccnenosaHusa bpanan B kKayecTse 0bpa3LoB TOJIbKO KOMMaHUKU
BblAaloLWMecs, KOTOpble MPeanoNOXUTENbHO A0/ KHbI BblIM MPEB30NTU pe3yibTaThl
aHaNornyHbix KomnaHmnm. MHgekc S&P 500 B kavyecTBe opmneHTmpa He 6bia NpuBs3aH
K OTpac/in NPOMbILLUJIEHHOCTN, B KOTOpPOW paboTaeT KoMNaHUSA, ee pasMepam

NNn MHbIM KpuTepuam. Kpome Toro, He 6o Lo1KHbIM 06pa3oM oThUAbTPOBaHbI BCE
OCTaJibHble KPUTEPUU, HE OTHOCALLMECS K MOAENIN OpraHnu3aunmn, KotTopbie Morauv ool
06BACHNTL CTONIb BblaloWMecs pesybTaTbl, HANpUMep NaTeHTbl, MHHOBALMOHHbLIE
busHec-monenn, obopadmBaemMoCTb aKTMBOB. [MocneaHsas kHura Pag»xa Cncogna,
HanucaHHasi COBMECTHO C [[)KOHOM Maku, coAep>XUT Lenyto riaBy CO CCblJIKaMun

Ha CXOOHble UCCnenoBaHUs, K KOTOPbIM MOXET 06paTUTbCA 3aMHTEPECOBaHHbIN
yuTaTenb. Jlioboe nccneposaHve, npeTeHaywwWwee oKasaTb NPEBOCXOACTBO O4HOM
OopraHM3auMoHHOW Mogenn Hag apyroun, obpevyeHo cTaTb 06bEKTOM
MEeTOL40JIOrMYeCKUX OUCKYCCMI (@ Ha NMPUHLMNNNANIbLHOM YPOBHE MOXHO YCOMHUTBLCS
B Bblbope nNpunbblsin akLMOHEPOB NN POCTa KOMMNAaHNM B Ka4eCTBE OCHOBHOIO
rnokasaTens AN OLEHKWN ycnexa, Kak nocTynatT B 60NbLWMHCTBE NCCaenoBaHuin).
OpnHako ntobon, KTo NnobbiBan B TakKMUx opraHn3aumnsax, kak Southwest Airlines nnm cetb
Mara3unHoB The Container Store, Bo3BpallaeTcs yoe )X Ae€HHbIM: KOMMaHUN,

roe CoOTpyaHWUKOB HagensAatT NOJIHOMOYUSAMN U MPUHMMAIOT BCepbe3 Bceobuime
LLEHHOCTW, B CpeaHEM NPeBOCXOAAT aHa/IorMyHble npegnpuaTua c bonee
TPaAUUMOHHBLIMN YCTAaHOBKAMN.].

BONbLWKMHCTBO 3eneHblX OpraHn3aunin CTPeMATCA K BbICOKUM Lenam. Southwest
Airlines He cynTaloT cebs NCKNYNTENbHO TPAHCMNOPTHLIM NPeanpPUATUEM.

OHM HacTauBaloT, 4TO Ha CaMOM gene nx bmusHec - 3To ceoboaa: OHM NMomMoratT
KnneHTam gobpaTbca Tyaa, roe TeM HuKorga He nobwiBaTh 6bl, ecnm Obl HE HU3KKE
LleHbl, YCTaHOBJIEHHbIE Ha loro-3anafHbiX aBmaanHnax. B Ben & Jerry’s He npocTo
AenatT MOpOoXeHoe, TaM elle n 3aboTatca o 3emne, 06 oKpyXKatoLwen cpeae.

KoHel 03HaKOMUTEesIbHOro pparmMeHTa.

notes



CHOCKM

OnnbepT - rnaBHbI repot KoMMKCcoB CKoTTa Agamca 06 oprUCHOMN XKNU3HN,
0 MeHe)Xepax v opraHusaumnsax. MNMpum. peg.

KomeaunnHbin cepman (2005-2013) 06 ohnCHOM XMN3HN permoHasibHON KOMMaHUN.
Mpum. pen.

Accouynaumsa c Ha3BaHMeM poMaHa 3. bepaxxecca «A Clockwork Orange», oTciofa UBeT
napagurmel. MNMpum. nep.

TepMuH MNMnaxke gna AxnTapHonm ctagun. MNMpuM. aBT.



O6bnapatowmin OpaH>XeBbIM MHTENNEKTOM. [TpuM. aBT.

CEO - reHepanbHbIn anpekTop. MNpum. pea.

«American Beauty», ¢punbm pexunccepa C. MeHgeca (1999). Mpum. pea.

KomMMeHTapuun

«Camuybl umetloT 6onblue 3y6oB, 4eM CaMKu, Ny NOOEN, N Y OBEL, U KO3...»
(ApuctoTenb, IcTopusa XXUBOTHbIX, KHUra 2, rnasa 3).

HepBHasa cuctema B cepaue v B KUWeYHnKe HacyuTbiBaeT 40 MUIJIMOHOB
1 100 MNNJIMOHOB HEMPOHOB COOTBETCTBEHHO MO CpaBHEHUIO ¢ 85 Mnnanapaamm
(B cCpeoHEM) HEMPOHOB FOJIOBHOIO MO3ra.



B HebonbLIKMX opraHmn3aumnsax metoabl paboTbl HacTo OCHOBaHblI Ha 6osnee nnm meHee
HedopManbHbLIX NpoLeccax, U MHOrnMe U3 HaspesLwnx npobnem nepapxmyecknx
CTPYKTYpP He NMPOsIBAAIOTCA B OpraHn3aumnsax Takom YNCNEHHOCTMW.

TepMuH «PeakTmeBHasa» (Reactive) 3ammcTBOBaH y Yanga. 9Ton cTagum COOTBETCTBYET
«Apxaundeckasa» (Archaic) N'ebcepa; «lpe-counanbHaa» (Pre-social)

n «CnmbunoTtumyeckasa» (Symbiotic) JleuHaoxxep n Kyk-I'pontep; «CnupanbHas
AnHamnka: bexxesas» (AN, Spiral Dynamics’ Beige) Npens3a, «CeHCOpUMOTOpPHasn»
(Sensorimotor) NMna>xe n gp.

TepMuH «Marundeckasa» (Magic) 3ammcTBoBaH y 'ebcepa. 3Ton cTagum COOTBETCTBYET
«MmnynbcuBHaa» (Impulsive) JlesuHnaxep n Kyk-I'pontep; «CnupanbHasa AUMHaMUNKa:
MypnypHaa» (BO, Spiral Dynamics’ Purple) 'pens3a; «[Mpe-onepaumnoHanbHas
(CnmBonmnyeckas)» (Pre-operational (Symbolic)) Nnaxe; «HansHas» (Na?ve) Yanga

n ap.

ITon cTaaum cooTBeTcTByeT «Camo3awmTta» (Self-protective) JleBuHaoxxep un Kyk-
FponTep; «Mmnepckaa» (Imperial) KnraHa; «OnnoptyHucT» (Opportunistic) TopbepTa;
«CnnpanbHasa guHamuka: KpacHaa» (CP, Spiral Dynamics’ Red) Npens3a; «[pe-
onepaunoHanbHasa (KoHuenTyanbHasn)» (Pre-operational (Conceptual)) MNunaxe;
«3roueHTpuydeckaa» (Egocentric) Yanga v ap.



CornacHo «Bukunegums», naes arpecCMBHO AOMUHAHTHOIO asb(a-BoJsiIKa B CTasaxX
CepbiX BOJIKOB HblHE ANCKpeaAnTMpoBaHa bruonoramm-nccnegoBaTensaMu:

TakK Ha3blBaeMble aJibdbl B CTasAX - TOJIbKO MJieMEHHbIE XXUBOTHbIE. DTN HOBOCTMU
HaBOOAT Ha MHTEpeCHble pa3MbllieHNs. ECin Mbl npuiaraeM NCToputo
NOMUHNPOBAHNA K pOaun anbda-BoJIKa B BOJIYbEN CTae, BO3MOXKHO, Tak NPponUCxoanT
MOTOMY, 4TO 3TO Mbl, JIOAWN, Y)XKe OaBHO AencTteyemM noaobHbiM obpasom.
NccnepoBaTenn ToNbKO HEAABHO CTaIM 3aMedaTb 60siee TOHKME B3aMMOOTHOLLIEHNS
B BOJIYbUX CTasiXx. DTO NOKa3bIBAET, YTO Mbl CaMW Ha4YNHAEM OENCTBOBaATb

Ha ocHoBaHUKN Bonee C/I0XKHOro0 MNPOBO33PEHUNS (KOHEYHO, BO3MOXXHO 1 obpaTHoeE:
nccnenoBaTenn, ncxoasn n3 NaopPasncTUYeckoro 3es1IeHOr0 MMPOBO33PEHUS, HE XOTAT
3aMeyaTb anbda-noBeaeHns y BOJIKOB U NpuaratoT K HAM CBOW B3rsiabl).

TepMmuH «KoHpopmuctckaa» (Conformist) ncnons3syroT, cpean npoyunx, JieBuHpxep,
Kyk-I'ponTtep n ¥Yana. 9ton ctagum cooteeTcTeyeT «Muduyveckaa» (Mythical)
ebcepa; «KoHdopmuctckaa» (Conformist) JleBuHaoxkep n Kyk-I'pontep; «CnmpanbHasg
AnHaMmuka: Fonybasa» (DQ, Spiral Dynamics’ Blue) 'penB3a; «MIHTepnepcoHaibHas»
(Interpersonal) KuraHa; «Annnomat» (Diplomat) n «3kcnept» (Expert) TopbepTa;
«KoHKpeTHo-onepaunoHanbHasa» (Concrete Operational) NMuaxxe n ap.

B KOFHUTMBHOM NnaHe Ha AHTapHOW CTaAnn pa3BMBaETCA 3Ha4YUTesbHO bonee
BbICOKasl CMOCOBHOCTb K abCTpakKTHOMY MbIWNEHUIO, 4eM Ha KpacHo.

Ho HeBposiornyeckmn Bce eule CyuwecTByeT CUIbHOE AOMUHNPOBaHNE NMMBNYecKom
cucTemsbl (B NnepByto ovepeab paboTatowen C aMoumsaMmn), K paumoHaam3aumm KoTopomn
3aTeM nepexoanT nesoe nonywapume Mmosra. Hanpumep, AHTapHoe «sa» Hy>XOaeTCs



B TOM, 4TOObI NpUHagexaTb N COOTBETCTBOBATb, N ByneT 3aTeM
pauMoOHaNN3NPOBaTb BO3MOXXHbIE MPOTUBOPEYNSA MeXAY pauuoOHaIbHbIM MbILLUIEHUEM
N rpynnoBbIMN HOPMaMW.

10

Ken Wilber, A Brief History of Everything (Boston: Shambhala Publications, 1996), 273.

11

TepMnH «KoHKypeHTHas» (Achievement) 3ammcTBoBaH y Yanga. 9Ton ctaaum
cooTBeTCTBYIOT «MeHTanbHas» (Mental) T'ebcepa; «Camoco3HaTenbHan» (Self-Aware)
n «Co3HaTenbHaa» (Conscientious) JleBuHpxxep n Kyk-I'pontep;
«MHCTUTYyumoHanbHas» (Institutional) Knurana; «YcnewHnbin» (Achiever) TopbepTa;
«PopMasibHo-onepaunoHHasa» (Formal Operational) Muaxe; «CnnpanbHaa oUHaMuKa:
OpaHxxeBas» (ER, Spiral Dynamics’ Orange) 'penB3a n gp. YacTo 3Ty cTaguio
Ha3blBAlOT MPOCTO COBPEMEHHOCTb.

12

Wilber, A Brief History of Everything, 185-186.

13

ITon cTagum cooTBeTCcTBYeT «MHamBuayanuctnyeckas» (Individualistic) JleBuHoxep
n Kyk-rpontep; «MHansnayanuct» (Individualist) TopbepTa; «AdunnmatTuBHas»
(Affiliative) Yanpa; «CnupanbHaga guHamunka: 3eneHasa» (FS, Spiral Dynamics’ Green)



penB3a n ap. YacTo 3Ty CTaAuio Ha3blBAlOT MOCTCOBPEMEHHOCTb.

14

B nctopuun 4acto obHapyxmnBaloTCs ngeun, kotopble, nogobHo neMokpaTmm B [ipeBHen
peunn, onepexxalT CBOE BpeMS, TOHHEE, ONepe)KakT LEHTP TAXKeCTU pa3BuTus
CO3HaHMA, K KOTOPOMY CTpeMuTCcsa 60bLUMHCTBO Jt0AEN Ha TOT MOMEHT. YTobbI
pacuBecTn, 3TUM NAeaM Haao NoAoXKAaTb, MOKa pa3BuTue obuiecTBa UX AOrOHUT

n obecnevynT NpaBuUsIbHOE «KYJIbTYPHOE JIOHO», KaK Ha3biBaeT 3TO aMEPUKAHCKUN
dunnocod Pnyapn TapHac:

«bosbwon Bonpoc, no4yemy pesosouma KonepHuka cnydmnacek B XVI B. ¢ KonepHnkKom
n B Havane XVII B. ¢ KennepoMm n Nanmneem. lNovyemy notpeboBanoCb CTONbKO XAaThb,
BeOb 1 00 KonepHuKa He pa3 BO3HMKaJIN KOHLENUMU reamoueHTpmnyeckonm BceneHHonm
N nNaaHeTapHoCcTu 3emMnun? EcTb cBUAeTEeNnbCTBaA, 4TO NOA0OHbIE rMNOTE3bI
npeanaraancb opeBHUMN rpekamu, B MIHAMW, B UICTaMCKOM MUPE Ha NMPOTS>XKEeHUN
eBponenckmnx CpegHmnx Bekos. 4 Aymato, 3TOT BOMPOC NMoKa3biBaeT, 40 KaKOW CTeneHun
nepexon OoT NapagurMbl K NapagurMme 3aBMCUT OT Yero-To bonbLuero, 4eM HeKOTopoe
OOMNONHUTENIbHOE KOJIMYECTBO IMMUPUYECKMX OaHHbIX U BnecTawas HoBas Teopus

Ha OCHOBEe HOBOW KOHLUenuun. Ha camom fene Takonm nepexon 3aBUCUT OT ropas3fo
bonee WNPOKOro KOHTeKCTa. CeMs NOTEHUMANbHO BAUATENbHOW nAen A0/HKHO ynacTb
Ha NHYIO NO4YBY, BHE KOTOPOW OpraHnU3M, HOBble KOHUEeNTYaJlbHble (DOPMbl HE MOTyT
pa3BMBaTbCs - OyKBaJIbHO «KOHLENUMA» 0O3Ha4YaeT HOBOE KYJIbTypHOe

N ncrtopuyeckoe noHo unanm matpuuy» (Richard Tarnas and Dean Radin, The Timing

of Paradigm Shifts, Noetic Now, January 2012).

15

B KopnopaTMBHOM CeEKTOpEe KoornepaTuBbl pabo4ynx He NONYyYUIN CKONIbKO-HUBYab
3Ha4YMMON NogaepXKn. Te, 4TO CyLEeCTBYIOT, 4YacTo paboTatoT Ha OCHOBaAHUM
KOMBHaumm OpaH>XXeBbIX N 3e/1eHbIX BHYTPEHHMX NpoLeccoB. YacTo NpuBOANMbIN
npuMep ycnexa - Mondragon, KOHrioMmepaT KoornepaTuBOB U3 OAHOUMEHHOIr0 ropoaa
B CTpaHe 6ackoB B icnaHmu (0Kono 250 KoMNaHMin, HaCYNTbIBAOLLNX



npnbnunsmtenbHo 100 ThiCcaY COTPYAHNKOB, C 060poTOM 0KOJ10 €15 MUNAnapnos).
Bce KoonepaTuBbl MOJIHOCTLIO MPUHAANEXaT COTpyAHUKaM. PyKoBOoACTBO Bbi6OpHOE,
pa3sHuua B 3apaboTHbIX NJaTax MeHbLUe, 4eM B ApYrnx mecTax (HO BCe xe
3HaYnTenbHas, 0o 9:1 nnm 6onee), BpeMeHHblE COTPYOHMKM HE MMEIOT NpaBa rosoca,
4YTO co3JaeT ABYXYypoBHeBOe coobuecTBo, rae ogHN paboTHUKKN «paBHee» OPYrux.

B cekTope 0bpa3oBaHNS CyLWLECTBYIOT HECKOJIbKO Mogesnen WKoa 6e3 BAaCTHbIX
CTPYKTYP B3pPOC/IbIX Hag AeTbMU, Hanbosee nspectHa 6pnTaHCKasa YacTHas WKOMa
Summerhill, ocHoBaHHas B 1920-x rr. Cpeaun Npo4nx HoBaLUMM TaM MPaKTUKYIOT
pagunkKasibHble (hopMbl LEMOKPATUN, YYEHNUKN U B3POC/Ible MMeOT paBHOE NpaBo
roJyloca, YpoKu He obsi3aTesbHbl.

B MHCTUTYUMOHaIbHOW Cchepe MHOrne HagHaunoHas bHble opraHbl - OOH,
EBponenckun coto3, BcemupHaa Toprosas opraHusaumnsa (BTO) n ap. - NCNonb3yoT
Ha CaMbIX BbICOKMX YPOBHAX ME€XaHU3M NPUHATUSA peLleHnIn, KOTOPbIK (Mo KpanHen
Mepe, HaCTUYHO) CHOPMUMPOBAH 3eIeHbIMU MPUHLMNAMN, TaKUMU

KakK feMoKpaTuieckoe Uin eguHorsaacHoe rosiocoBaHme pas3inyHbiX CTPaH-4J1€HOB
1 noovyepenHoe npeacenatesibCTBOBaHME. DTN 3esieHble MPUHLUMNbI MPUHATUSA
peweHnn Taxeno nogaepXmneatb, boratble nan bosee BAMATENbHbIE CTPaHbI
TpebyloT 1 B UTOre 4acTo nosayydatoT 6osblue BAACTU NMPU ros1I0COBaHMM (4aCcTo 3TO
HessBHOE UNN fa)Ke ABHOe NpaBo BeTO). LleHTpanbHbIN annapaT TakuX MHCTUTYTOB
no Gosiblen YyacTn NnpencrtaBnseT cobon AHTapHbIE OpraHnU3aynm.

16

ITOT Npouecc CTan 3HaMeHUT bnarogaps Semco, bpa3nnbLckon pupme-
MPOWU3BOANTENIO, KOFA4a KHUra, onncbiBalowas BHYTPEHHME MPOLLECCHl 3TON
opraHmsaummn ctana bectcennepom (Maverick, Ricardo Semler). NMpouecc ncnonb3yeTt
BOT Y>Xe HeCK0JIbKO necAaTkoBs sieT Y. JI. Fop B Gore-Tex. lNpouecc TakXe WNUPoKo
pacnpocTpaHeH B TEXHUYECKNX cTapTanax KpeMHUeBOW O0/INHLI U HE TOJIbKO.
AHIINACKaa TPEHNHIroBas KoMnaHusa Happy BeBesna 3TOT npouecc XMTpo:

y COTPYOHUKOB eCTb ABa MeHeaxXepa. OanH oTBeYaeT 3a coaepxaTesibHble paboymne
BOMNPOChKI (onpeneneHne HanpaBiaeHUa Pa3BUTUSA, MPUHATUE pPELLEHNIN) N Ha3HAaYaeTCs
CBepxy, ApPYyron, oTBeYawLwmn 3a ynpasneHne (KoydmHr, obogpeHumne, nognoepxka),
n3bupaertca coTtpyaHmkamm (cM. nogpobHee The Happy Manifesto, Henry Stewart).
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NMepBOe 3Ha4YnTeNbHOE uccsenoBaHe BONMpPoca OTHOCUTCA K 1992 r., korga
npocdeccopsl NapBapackon WKonabl busHeca O)xoH KoTTep n [Xenmc XeckeTT
BKJIIOYMIN 3TOT MaTepunan B KHUry «KopnopaTmBHasa KysbTypa

n nponssoanTenbHocTb» (Corporate Culture and Performance). OHM ycTaHOBWUAN,

YTO KOMMaHUU C MOLLHOWN KOPNOPaTMBHOWN KYJIbTYPOW, C HaAeNeHHbIMU MOJIHOMOYUAMU
COTPYOAHUKAMMN N PYKOBOAUTENSAMWN onepeansin Apyrne KoMrnaHum no pocTy BbIPy4YKN
(B YeTbIpe pa3a), KypCa akuun (B BOCEMb pa3) 1 Ynctom npmnbeinun (B 6onee yem

700 pa3) B TedeHue 11 neT, paccMaTpMBaeMbIX B MCCNenoBaHUN.

HenaBHue nccnenoBaHusa, Kotopble nposenun PapxeHapa Cucoguna, Oxkargnw Ler,
Oasnpg Bonbd, a 3aTeM U3N0XKWUN B KHUTe «PupMbl, Hecywimne nobosb. KoMnaHunm
MWPOBOIro KJlacca. Kak M ynaeTcs 3aBoeBbIiBaTb cepaua nogen» (Firms

of Endearment: How World-Class Companies Profit from Passion and Purpose),
rJ1IaBHOM Ha CerogHs onMcaHnm 3eneHon OpraHn3auMoHHON Mogenu, NpuxonaT

K TeM Xe BblBoAaM. B «pupmax, Hecywnx noboBb», UCCnenoBaHHbIX aBToOpaMu,
COBOKYMHbIA A0Xon ANnsa akymnoHepos coctaBngeT 1,025 % 3a 10 nerT,
rnpeaLlwecTBYOWNX NCCNenoBaHMo, MO cpaBHeHUO € 122 % aona nHpekca S&P 500.
C MeToL0I0rMYEeCKOM TOYKN 3PEHNS 3TU pe3ysbTaTbl HAAO0 NMPUHMMATb B pacyeT

c ponen ckentTuymima. Hanmuo owmnbka otbopa, Tak Kak and nccienosaHusa bpanum
B KayecTBe 06pa3L0B TO/IbKO KOMMaHUM BblAatloWMeCcs, KOTopble NpeanosioXnTenbHO
OOJ/IKHbI 6bI1M NPEB30NTU pe3ysibTaTbl aHaNOrMYHbIX KoMmnaHun. MHaekc S&P 500

B Ka4yecTBe opueHTmpa He 6bia NpmuBsA3aH K 0TPacC/Iv NPOMbILLUIEHHOCTU, B KOTOPOW
paboTaeT KOMMNaHus, ee pasMepamM UWin UHbIM KpUTepusam. Kpome Toro, He 6b1un
DOJHKHbIM 06pa3oM OTUIbTPOBaHbI BCE OCTasibHble KPUTEPUN, HE OTHOCSALLMECS

K MOOesin opraHu3aunm, Kotopble MOram 6bl 06bACHUTL CTOJIb BblAatoLMecs
pe3ysbTaTbl, HAaNpUMep NaTeHTbl, NHHOBALMOHHbIE B3Hec-mogenu,
obopaymBaeMoCTb akKTUBOB. NocnegHas kHura Pag»xa Cncogma, HanncaHHas
COBMECTHO C [I>KOHOM Maku, Coaep>XUT Lesyto rfaBy CO CCblJIKaMN Ha CXO4Hble
nccnenoBaHUs, K KOTOPbIM MOXXET 0bpaTUTbCA 3aUHTEpPEeCcOBaHHbIM YNTaTENb.

Jlloboe nccnepoBaHue, NpeTeHayloLlee AoOKa3aTb NPEeBOCXOACTBO O4HOW
OpraHM3auMoHHON Moaenn Hag apyromn, obpevyeHo cTaTb 06beEKTOM
MEeTOA40JIOrMYEeCKNUX OANCKYCCMI (@ Ha MPUHLUMNMNNANIbHOM YPOBHE MOXHO YCOMHUTLCS
B Bbibope npubbianv akLMOHEPOB UM POCTa KOMMaHMM B Ka4eCTBE OCHOBHOIO
rnokasaTens AJ19 OUeHKU ycrnexa, Kak NocTynatT B O0bLUINHCTBE NCC/IeA0BaHNN).



OpnHako nobon, kTo NobbiBan B TaKMX opraHn3saumnsax, kak Southwest Airlines nnu ceTtb
Mara3uHoB The Container Store, Bo3BpallaeTcs yoe)KAe€HHbIM: KOMMaHUN,

rae CoOTPYAHUKOB HagensT NOJIHOMOYNAMN U NPUHUMAIOT BCepbes Bceoblme
LLeHHOCTW, B CpefHEeM NpPeBOCXOAAT aHaNIorMyHble npeanpunatTusa ¢ bonee
TPaAULMNOHHBIMU YCTaHOBKaMW.

Kynutb: https://tellnovel.com/frederik-lalu/otkryvaya-organizacii-buduschego-kupit
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