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BcTtynneHue. 3a4eM Hy)XHa 3Ta KHuUra, nnm lNovyemy «MacTtepcTBo npeseHTauum 2.0»7?

MN17?M0T7?KO?M2

ITON HECKOJIbKO naeanmsnpoBaHHonm opmysion bputaHckun punocod Kapn Monnep
ONMUCbIBaNA Hall NPorpecc B Hay4HOM no3HaHuu. M1 - 3To nepsas Npobnema, B oTBET
Ha KoTopyto popmynupyeTtcs lNMpomexxyTovyHas Teopus, KoTopas, pasyMeeTcs, NoJiHa
owmnbok. 3aTeM npomcxoaunT npouecc Koppekunn Owmnbok, Teopns CTaHOBUTCSA
HECKOJIbKO TOYHEE, U Ha BbIX04e Mbl UMeeM... NpaBubLHO, cnegyouwyto MNMpobnemy -
n2.

A yBepeH, 4To nybnmkaumnsa sepcmmn 2.0 gos>KHa ObITb JOrMYHBIM MPOAOJIKEHMEM AN
nobon ycnewHom 6usHeCc-KkHUrn. MHe CTpaHHO, 4TO Masio aBToOpoB NybsnKyeT Bepcuto
2.0 onsa cBouX KHUI. Hey>Xenn Kakas-To KHUra npencrasnseT cobom 3aKkoH4YeHHoe
3HaHMe? Heyxenn aBTop He 060raTuaCca HUKAKUM HOBbIM OMbITOM? BO3MOXXHO, MUP
BOKPYr He nomeHsanca? Bepcma 2.0 Hy>kHa noToMy, 410 Bepcua 1.0 ycTtapena.

dTa KHUra pewaeT HoBYyo Npobnemy

KHura «MacTtepcTBo npeseHTaunmn» (https://www.mann-ivanov-
ferber.ru/books/paperbook/presentationsecrets/), nszganHasa s 2012 roay, 6bbina
OTBETOM Ha npobaemMbl N BbI30BbI, KOTOPbIE cywecTBoBaan B 2011-M. naBHOW



npobnemon 6biNa CKyKa: Npe3eHTaunm B 60NbLLUNHCTBE CBOEM Obl/IN HACTOLKO
CKYYHbI, 4TO (hpa3a «CmepTb Yyepe3 PowerPoint» He Ka3anacb 60abLLINM
npeyBennyeHnem. 9 gosmKeH NnpusHaTb, 4To B 2019 rogy aTa npobnema B Lenom
pewleHa. 9TO He 3Ha4YunT, YTO OHa peLleHa AJ1a BCex CUTyaunn - HaBepHAKa MHOMMM 13
BaC MNo-rnpexxHeMy nonagarTcs CKyYHble npe3eHTaumm. Ho 3To 3Ha4uT, 4To stobon
npodeccrnoHan B ob6s1acTtm npeseHTaunm (Hy xopowlo, Nno4Tn nobon) 3HaeT, Kak
caenaTb nNogavyy CBOen TeMbl MHTepecHoW. 9To 6onblie He npobnema.

Mpownn Te BpeMeHa, Korga ntoaun roopunm: «KoHevyHo, Ctus >xobc monoaeu, HO Tbl
nonpobyn caoenaTb UHTEPECHYIO NMpe3eHTaunto Npo BJaXXKHble 04HOMOPLMOHHbIE
KopMa 01 Kolwek B bakanenHoM KaHase». Tenepb MOXHO CAeNnaTb MHTEPECHYIO
rnpeseHTauuio NpPo KopMa Ansa Kowek. Mo)XXHO caeslaTb UHTEepeCcHYo npe3eHTaumio
npo MmeTabosmyeckKnin CUHAPOM y My>X4nH 60+ nnam npo paboyee Koneco B
rmapogonHaMmmnyeckom TpaHcopmaTope. MNMpobnema - Kak He caenaTb 3Ty
npeseHTaynto CJINLKOM NMHTEPECHOW, KakK 3a CTOPUTEJIJIMHIOM, CTEHAAMNOM U MeMaMu
Ha cflanpax He NoTepsaTb OCHOBHOE copepXkaHue. Npobnema 2, HoBas npobnema - 3To
npobnema banaHca, TOYHOro nonagaHnsa B NoTpebHoCcTM ayanTopmm, ocobeHHOCTH
MaTepuasna n crnocobHOCTM crnnkepa. Ty Npobnemy NbiTaeTca pewnTb 3Ta KHUra.

3Ta KHUra nepenncaHa Cc Hy4

Ecnun Bbl YMTanmM MO NMPOLLAYO KHUTY, AyMato, BaM byaeT nHTepecHa 1 3Ta - Bbl
HangeTe B HEW MHOIM0 HOBOIro0. Y KHUMU NO-MPEeXXHEeMY TPpU HYacTu, CTPYKTypa, cangbl
n nogaya. B nepBon 4acTn, MOMMMO TEMbI CTOPUTENIJIMHIA, €CTb MHOIFO MaTepunania
Mpo orpaHnYeHns n npobnemsl, CBA3aHHbIE C HAM. BoceMb neT Ha3afg A He 3Has, 4To
CTOPUTENIMHIOM MOXXHO HAaCTOJIbKO KpeaTUBHO 3/10ynoTpebnatb. O4eHb CUIbHO
M3MEeHMNACb YaCTb NPO AU3AaNH - NOTOMY 4YTO U3MEHWUCA AMn3anH. In3anH meHsaeTCa
O4YeHb BbICTPO, N 9 MOrYy TOJIbKO HaEATbCS, YTO K MOMEHTY, KOraa KHUra nonaeT B
rneyaTb, AMN3aNH He NMOMeHSAeTCs ewe pa3. YacTb Npo nogavy AOMoJHWUAACk OFPOMHbIM
KOJINYECTBOM HOBbIX UCCNefoBaHUN. pyrumMmm csioBamMun, 3TO HE NPOCTO BTOpoe
n3gaHue, 3To COBEPLUEHHO HOBas KHUra.

3Ta KHUra oTBeYyaeT Ha YacTble BOMpPOCHI

MNepen BaMun pe3ysibTaT BOCbMU JIeT KOJIJIEKLMOHNPOBaHUSA BOMPOCOB O
npeseHTaumnax. Kaxxablh MO CeEMUHaP, OTKPbITbIA NN KOPMNOPATUBHbLIN, HA4YMHAETCSH C
TOro, 4TO A Npeanaral aygutopum chopmyiMpoBaTb Kakme-To BONPOChl U



npo6a1emMbl OTHOCUTENIbHO Npe3eHTaunn. 1 coxpaHsa 3TN BoNpockl. MpumepHo rog,
Ha3ag A Cen n, 4TOo Ha3blBaeTCH, «NoAbua CTaTUCTUKY». B 3TOT MOMEHT 51 MOHSAN, 4TO
nopa MMcaTb HOBYIO KHUTY.

dTa KHUra oTBevyaeT Ha Hanbonee 4aCcTo 3aaBaeMble BOMpPOCHI, HO, KpOMe& TOro, OHa

OTBEYaeT Ha BOMPOCHI, KOTOpbIe Nl0AM 3aal0T 0OYeHb PeaKko - a cTouso 6bl. BoT

CMNMNCOK BOMpOCOB, Ha KOTOPble KHNI'a OTBEYaeT.

CueHapun

* Kak coeniaTb MHTEpeCcHo?

* Kak caenaTb npe3seHTauyunto ybeantenbHom?

* Kak caenaTb npe3eHTauuio NOHATHON?

Kak coenaTb Tak, 4Tobbl Npe3eHTauus npuBognia K 4encTBnam?

CywiecTByeT /M CTaHOAPTHbIN WABNOH AN CTPYKTYpPbI?

* Kakune 6bIBaloT npeseHTaunum B 3aBUCMMOCTW OT LEeNen, YHeM OHN OT/INYAIOTCS Mo
CTPYyKTYypeEe?

* Kakune BONpoOChbl HY>XHO cebe 3agaTb, KOrga Thl CaamWwbCAa AenaTb npeseHTayuo?

* Kak BblbpaTb FrnaBHOE B Npe3eHTaumn?

* Kak cgenaTb Tak, 4Tobbl He BbIs10 NnwHen nHpopmaumm, 4Tobbl BCe No geny?

* Kak BblbpaTb TOHa/IbHOCTb, CTWUJ/Ib BbICTYMJIEHUSA, rpagyCc opMasbHOCTK /

NMPOBOKATMBHOCTN? HacKO/IbKO (He)yMecTeH toMop?

Cnanppbl



e CAULWKOM MHOro nHopMauumn - kak bbiTe? I'age pasyMHas rpaHb Mexay
N36bITOYHBIM KOJIMYECTBOM TEKCTA N CBEPXCXKATOCTbIO?

* YTO NncaTb, @ 4TO KOMMEHTUPOBATb YCTHO?

* Kak coenaTb npeseHTauuio, 4yTO0bbI €10 NOsIb30BaNNCL Nocne Teba?

Kakoe 0o/KHO 6biTb COOTHOLLIEHNE TEKCTa U rpadnkm Ha cnanpe?

e ECTb I KAKOWN-TO IMMUT CNanpos?

Mopayva

* B Kakux csy4yadax npeseHTaumnsa CTpoOUTCA Ha MHTEPaKTMBE, @ B KaKuUX - Ha BOMNpocax
B KOHLE?

* Kak CcrnpaBuUTbCA C BOJIHEHUEM?

* Kakme 0CHOBHble NOHATUA U3 061aCTU CLEeHNYeCKOoro nosefeHnsa Hano 3HaTb U
yMeTb MPUMEHNTbL?

* YTO nenaTb B 3KCTPEMaAJIbHbIX CUTYyaLMAX?

YyTb MeHbLLle POMaHTUKUN, CYyLLEeCTBEHHO bonblie onbITa

MpoLwnas KHUra 6blna NPoONMUTaHa AYXOM POMAHTUKWN N HaAeXAbl — BO3MOXHO,
NMEHHO 3To obecneynno en HeKoTopbIn ycnex. Korga s nucan ee, y MeHs 6biJ10 0OKOJI0
Tpex NeT onbiTa - 4YTO He Masio, HO N He MHoro. Cenyac y MeHs ABeHaauaTb neT
onbiTa, 1 9 4yTb 6oNee peanncTUYHO CMOTPIO Ha Bewn. MNMpownaa KHUra gasaacb MHe C
OrpPOMHbIM TPYAOM. BTOpyto KHUTY MHe BbIs1I0 MMCaTb 3HAYNTENIbHO Jlerye, NOTOMY 4TO
Ha 3TOT pa3 A HAMHOIO Jlyylle MOHMMalo, O YeM S MULLYy.

OnNbIT - 3TO YTO-TO, YTO HEBO3MOXKHO 3aMEHUNTb HUKAKMM BU3NOHEPCTBOM. 3a
nocnefHMe HECKOJIbKO NIET A MOMOr MOAFOTOBUTb COTHU Npe3eHTauunin: ons
CTapTanoB, AN KPYMHbIX POCCUMACKUX KOPMOpauni, s KPYMHbIX MeXAYHapOAHbIX



Kopropauuin, MHoraa fake Oss 3aceflaHnin NpaBUTeNbCTBa. 9 BUXY, YTO MUP
npeseHTaunin HaMHOro pasHoobpasHee, YeM MHe Ka3aJioCb paHblue. B HeM HaMHoro
60/bLUe pa3IMYHbIX BbI30BOB M HAMHOI0 60J1bLLE BO3MOXKHbIX PELUeHUA. 1 HaAeloCh,
4YTO MOS HOBasi KHUIa HAMHOIO Jlyylle oTpa3nT 3To 6oraTcTBo K pa3Hoobpasue.

naBa 1. Yero mMbl XOTUM OT npe3eHTauun?

Mpn nepsoM NpubanxeHun npobaema c NpeseHTaUMAMN 3aK0YaETCA B TOM, 4YTO
CNMKepbl - 104N, KOTOPbIE BbICTYNAT C Npe3eHTaumsaMmn, - He NoJayyatoT TOro, 4To
OHW XOTAT. Hanpumep, oHW He NonyYvatoT:

- HTepeca, BHNMaHNSA CO CTOPOHbLI ayanTopun. JItoan B 3asie CKy4aloT U JaxXke He
NbITATCHA U3 BEXXJIMBOCTWN 3TO CKPbITh. CNKep CTOUT Ha CLEeHe N pacCKa3biBaeT
Ba>KHYI0 BOOOLLEe-TO TeMy, a 13 3asa 60 4YesloBEK CMOTPSAT Ha HEro C BblpakeHneMm
«rocrnoaun, Korga ke oH, HakoHew, 3aKOHYUT». ITO B JIy4LUeM CJly4ae, B XyaLleM - OHU
CMOTPAT B TenedoHbl. Bnepenn ewe 40 MUHYT. Masio 4TO CPaBHUTCA C 3TUM MO
ANCKOMMOPTY.

Ecnn npeseHTaunsa nMcbMeHHas, CUTyaumns HECKOJIbKO Jlerye - NpoCcTo HUKTO He
YMTaeT Balld Opus magnum. ITO BCrMJibIBAaeT NOTOM B pa3rosopax:

- A NOMHULLb, 1 Ha NPOLWJION Heaene nocbinan?..

- Cnywamn, NpocTn, 4TO-TO PYKN He OOLLUIN NMOCMOTPETh.

N Mbl poragbiBaemcsi, 4TO NMPOM30LLN0. YenoBek OTKPbIA, YBUAEN MHOIO BYKB U
3aKpblS.

- MO3UTUBHOM 3MOLIMOHAJIbHOW peakuun. JIloaAn He X0MatoT, a eC/In XJI0MNakT, TO BSAO
n popManbHo. MonyvyaeTcs, 4TO aBTOP 3MOLIMOHAIbHO BJIOXKWUIICS B MOArOTOBKY,
nepe>xnBaJs, peneTnposasl, FOTOBWUIICS, HO BCE 3TO 3ps. Bio)XXKeHHble aMounmn He
BEPHYNCb. [leHbr M - AeHbraMun, HO y 3MOLIMIA TOXKE eCTb KaKas-To CBOS
napannenbHasi 5KOHOMWKA, CBOW BO3BpaT Ha UHBecTUUMKW. Ecnn ero HeT - B
cnepylowmi pa3 Bbl He byfeTe Tak BKagbiBaTbCsA. Bam 6yayT xsionaTb ewe xyxxe.
Mony4aeTcsa 3aMKHYTbIN KPYyT.



- Cornacus. Bbl BbicTynann 30 MUHYT, NI0AN Oa)Ke KMBaJIM MHOT A - @ MOTOM rOBOPAT:
«[a, Mbl MOHANN, HO cnacnbo - HeT». Co MHOW Takoe c/lyyYasnocb. Cnyvyanocb Takxe,
4YTO OTAEsIbHbIe YHYAaCTHUKM HAYMHANM CMIOPUTb MO XOA4Y BbICTYMNIEHUSA, BOZHUKA
HEKOTOpPbIN PUCK MOTepU N1uUa 1 rapaHTUa NnoTepu BpeMeHn. HaBepHsika 6bIBafo u
Takoe, 4YTO JIAN Oa)Ke HE HAaYMHAN CropuTb. 3a4yeM? MOoHATHO Xe, 4To BecnonesHo.
«YesloBeK B KAKOM-TO CBOEM MUPE XXMUBET», - AyMaaun oHU. OHN NPOCTO YXOAUIN U3
3a/1a, Bblpa)kasi CBOe Hecorsacnue BopYaHUEM UM MpayvyHbiM BUOOM.

- NencTtBuin. bbiBaeT, 4TO LeNb Npe3eHTaunn - «NpoaaTb» KaKON-TO HOBbIN CMOCOO
nenctemn. CoenaTb Tak, 4ToObI oM B 3ane HavYanu O6bl genatb YTO-TO HOBOE UM
nepecTann genaTb YTO-TO, YTO BCEX Y>Ke A0CTano. Jlloan cornawarTcs v
npooo/HKaloT AenaTb BCe NO-CBOEMY.

Noyemy BCe 3TO NPOUCXOAUT?

O4eHb CKY4YHO N CJZINLLUKOM CJI02KHO

«Y>xacHada npe3eHTaumna! O4eHb CKY4YHO, HEBO3MOXXHO C/lywlaTh! BaM HY>XKHO BCe
rnepegenaTtb, N 9 HE 3HAO, KOrga Bbl ycneeTe!» - Nno4YTU Kpryasa Ton-MmeHeoxxep
KPYMNHOM KOMMNaHUM Ha Npeg3alnTe NpoeKToB, KOTOpbIE 3aBTpPa A0JIKHbI Obln
rMoKa3blBaTb reHepasibHOMY AUpeKTopy. B 60sbLION NeperoBoOpHOM KOMHaTe CMAENo
OKOJ10 MATHaAUaTW YenoBek. YaCcTb U3 HUX UTHOPUPOBAIN NponucxoasLulee, 4acTb
COrJlacHO KMBaM, 4aCTb BblpaXkan nMuamMmm HegoymeHmne. HopmasibHasa npeseHTayns.
HenoHATHO, B 4eM npobnema. [la, HEMHOIo CKy4yHoBaToO, Tabaumubl, MHOrO Lndgp. Ho
Kyfha ) 6e3 3Toro? Y Hac e busHec, a He 6banaraH.

A perynsapHo HauYMHalo TPEHUHI C Bonpoca: «B 4yem, Ha Baw B3rnag, camasa 6onblias
npobsema C npeseHTaunamMm B Ballen KoMnaHum?» [1oBOSIbHO A0Jr0 OTBETLI, KOTOPbIE
A nosay4an, CBOAUINCL K OOHOMY CJIOBY: «CKYYHO». HenHTepeCcHo, Ts)Xeno CayLlaThb.
MHoro undgp, MHoro tekcTa. lNeperpys. MOHOTOHUNA. He 3a>XKuraer.

B 2012 rogy CtneeH KocCc/inH, HEMPOMNCUXOJI0r, NMpernogasaBLInNil B CBOE BpeMS

B NapBapne v CTaHdopae, onybankoBasn cTaTbio «HepoctaTky 1 npoBabl
npeseHTaumm PowerPoint: ncnxonornydyeckuin aHanms»[1 - Cm.: Frontiers in Psychology.
2012. Ne 3. P. 230. doi: 10.3389/fpsyg.2012.00230
(https://dx.doi.org/10.3389/fpsyg.2012.00230).]. OH 1 ero KoMaHaa coCTaBUIN CANCOK
n3 6bosee 4eM COpoKa BO3MOXHbIX NpobsieM C Npe3eHTauMaMn n NoNpoCuIn
YYaCTHUKOB 3KCMNepUMeHTa OTMEeTUTb Te U3 HUX, KOTOopble BCTPe4YatTCa 4acTo U



CUJIbHO pa3fgpaxkatoT. BoT Ton-3 caMbiX 4aCTO BCTPEYaoLWMXCA N CaMbIX
pasgpakalLwmx Nnpodbaem - No MHeHUIO 265 oNpOoLEHHbLIX aMepUKaHCKNX
MeHen>XepoB (Ha4yHy C KOHUa, MOTOMY 4YTO TakK ApaMaTUYHee):

3) BbICTyI'IaI'OLLI,I/II7I OOCJ/IOBHO 4YUTasl TEKCT CO ClanaoB UN C JINCTA;

2) CANWKOM MHOro MHopMaumm Ha cnanae, 4Tobbl ee MOXKHO OblJI0 NepeBapuTb A0
TOro, Kak csang nepeknt4daertcs; *¥** 6apabaHHasa opobb! ***

1) rnaBHbIN TE3NC 3aMblJIEH OFPOMHbLIM KOJIMYECTBOM HECYLLEeCTBEHHbIX AeTanen.

Pe3toMe: C/INWKOM MHOro nHgopmaunn. Hnkakoro ctopnpusa, ga? N3bbiTok
nHpopMaumm - rnobanbHas npobnema, n nccnegosaHme KoccamHa ToNbKO
rMokKasblBaeT HaM, YTO NMpe3eHTauun - He NCKJIIYeHne. Hnyero HOBOro B 3ToU
npobaeme HeT, N0AN Ha HEee XaJlyloTCA C MOMEHTa NOSABAEHNS MUCbMEHHOCTMN.
HaBepHoe, »XasoBaancCb N 40 3TOro - U Mbl 6bl 3HaM 006 3TOM, ecnn Obl KTO-TO CMOT
3TKn Xanobbl 3anucaTsb.

Mpe3eHTaunm yHUKanbHbl TEM, YTO OT Meperpy3a NCKAKYUTENLHO TPYAHO cbexaTb.
Bo BpeMs o4HOM npe3eHTauunm, ocobeHHOo npe3eHTaunm HavyaabHUKa, Heya4obHOo
CUAETb B UHTEpPHEeTEe WK 3aHMMaTbCs cBoMMU genamun. OanH MO 3HAKOMbIN
YMHOBHUK paccKa3biBas, YTO B CBOe BpeMs iPad npon3sesn peBoaloLmnio B
rocynapCTBEHHOM ynpaBaeHunn. CnywaTb npe3eHTaunmn, paboTtas 3a HOyTOyKoM,
HEeNpPUANYHO - iPad »xe NeXXUT Ha CTose, ero nNpakTu4eckm He BUAHO. OgHaKO HNYTO
He npoxoaunT aapom (ocobeHHO nonb3oBaHMe iPad).

CerogHs Mbl 3HaeM, 4YTO TakKast MHOM03a4a4YHOCTb - B LIeJIOM AO0BOJIbHO MJoXas naes.
Jlioan xy>ke paboTaloT, Korga oHn AenatoT ABa Aefla OAHOBpeMeHHo. lNMponyckatoT
Ba)KHYI0 MH(OPMaL IO, UCKaXKAIOT ee, MOHUMAKOT ee HeBEpPHO. MexXxay Tem
npeseHTaunm MHorga BXo4AT B MPOLEecC NPUHATMA LOPOroCTOALWMX peLleHnin, n
MPONYCTUTb YTO-TO - 3HAYUT (MNOTEHUMANbHO) NOTEPATb YUMY BPEMEHW, OEHEr, a
MOXXeT BbITb, N YeNOBEeYECKUX XKU3HEN.

B Havane 2000-x, ¢ nogaym daBapaa TadpTn, npodeccopa CTaTUCTUKK 13 Nens,
LUMPOKO pa3oLsachk npeseHTayns, caenaHHasa B kopnopauum Boeing ona NASA nepen



KaTacTpodon waTtTtna «Konymbusa». B npeseHTaummn bbiim nokasaHbl PUCKH,
TeopeTnYeCcKn CBSA3aHHbIe C MoCagKon NOBpeXAEeHHOro KocMuyeckoro kopabns. 4
NUy «TeopeTUYeckKn», NOTOMY 4TO Ha cnange oHn bblnn cnpATaHbl roe-To Ha
4yeTBEpPTOM YPOBHE NepapXxmun TeKCTa. Ha npakTuke xe, cyas rno BCeEMY, UX TaK HUKTO
n He yBuaen nnbo He npmnagan UM OO/HKHOro 3HaveHus. LLaTTn cropen npu Bxoae B
3eMHYt0 aTMochepy. CeMb 4sieHOB 3KMNa)ka nornbnn. BHe3anHoO «cMepTb Yepes
PowerPoint» nepecTtaeT 6bITb 4eM-TO MeTadopuyeckum. B ceoem acce (2003) TacpTtw
npepnaran NnpocTo 3anpetuTb PowerPoint, HO 3ToMy coBeTy Masio KTO nocsiefoBsarn.
PowerPoint cinwkom ynobeH, CIMWLKOM MHOMO BCEro oH No3BonseT genaTh B
OpraHm3aumMoHHOW KOMMYHUKaLNN.

Mpobnemy CKyKn B NpeseHTauunsax pewmnia opraHmsaumsa nog HassaHuem TED.

B 2006 rogy npakTn4yeCckn HUKOMY He U3BeCTHas Ha TOT MOMEHT aMepuKaHCKas
KOHepeHuns Havasna 6ecnnaTHO BblKNaAbiBaTb B UHTEPHET 3aNMCU BbICTYMIEHNN.
Ha TED BbICTynann 4encTBuUTesibHO (peHoOMeHasibHble JII0AN: 3HAMEHUTbIE YYeHble,
On3HeCMeHbl, NucaTenn, My3blKaHTbl U XYAOXXHUKN. BbICTynanm He Tak, Kak BCe
MPUBbLIKAN 3TO BNAETb. He 6b1a10 Nekunn Ha nonaTopa Yaca, He bbl1o Kadenpsbl, He
Obl/10 FaNCTYKOB (OHM OblIM 3anpeLleHbl), Ha NPOCTOM A3blKe, XPOHOMETpPaXK -

18 MUHYT. BbiCTynanu nepen o4eHb HEGONbLIOW ayanToOpUEn TakKnux e
heHOoMEeHaNbHbIX Nt aen, roToBbixX 3anaaTnTb 4000 gonnapos 3a 6uneT. 3710 GbIN
CBOEro pofa 3akpbiTbin KNyb MmunnnoHepos. Korga TED Havan BblkNaabiBaTh B
WHTEepHeT npe3eHTaunmn, noaroToBsIeHHbIE TaKUMU NIOABMU ONS TaKUX JIIO4EN U B
TakoM popMaTe, 3TO HE MOrJ1I0 He CTaTb CeHcauunen. BoicTtynneHnsa Ha TED cTtann
rnepBbIMM Npe3eHTaumnaMmm, cobpaBwLIMMM B UHTEPHETE OECATKU MUIJIMOHOB
MPOCMOTPOB.

NMpMMEpPHO B 3TO XXe BPeMS C/YYMIICA peHeccaHc npe3eHTauunm B Apple. Ctue O>xo6¢
caenas CBOM CaMble 3HaMeHUTbIe NPOoAYKTOBbIE BbICTynneHuA: iPod, MacBook Air,
iPhone, iPad. ®nHaHcoBble ycriexn Apple NpuBAeKIN BHUMAHNE K UX MAaPKETUHTY, a
MOBbILUEHHbIN MHTEPEC K MAPKETUHIY NpuBesa K HOBbIM (PMHAHCOBbLIM yCNexam.
Mpe3eHTauMoHHbIN CTUNb I>Xo0bca Obi1 yOonBnUTENbHO NMOXO0X Ha CTWUb TED: [)Xo6c He
HOCW/ rasiCTyK, rOBOPWJI MPOCTbIM A3bIKOM, UCMOJIb30BaJl 04eHb NPOCThble cnanabl. Ha
hoHe TpaAULMNOHHbLIX KOPMOPaTUBHbLIX CanfoB, NOA4 3aBA3KY 3abUTbIX TEKCTOM,
TaKOM CTUJIb Ka3aJiCs rI0TKOM CBeXXero Bo3ayxa.

Bnor Nappa PenHonbaca, 6biBLero mapketosiora Apple, Ha3BaHHbIN «[]3eH
npeseHTaynm»[2 - presentationzen.com (http://presentationzen.com/).], 6beicTpo
Habpan nonynApHOCTb. Koraa-To 8 Ha4YnMHaa CBOWM NepBbie Warn B Npe3eHTaunsx
3TOoro 6a0ra, a Takxe € KHUr dHApPto Abenbl n Knudda ATKnHcoHa. [lesn3



PenHONbACa U rNaBHas MbIC/Ib 3TUX KHUT: «Jly4we MeHbLle, ga ny4dwe». B 2007 roay
bbina onybnmkoBaHa Mosa npe3eHTaumsa «CmepTb Yepe3 PowerPoint», B KoTopom
CNOXXHOCTb Oblsla Ha3BaHa OCHOBHOW NpobsieMoin, a ynpoLeHne - OCHOBHbIM ee
peleHneMm. 9 NpuUBOXY cenyvac BCKO 3Ty XPOHOJIOrNIO, MOTOMY 4TO Habnogalw, 4To
yesiloBeyecKas MbIC/Ib B pa3HbIX CTPaHaxX U pa3HbIX OTpacnsax UaeT B LesioM No O4HUM
N TEeM e NyTam. Bo3MOXHO, Bbl KyNUan 3Ty KHUTY, MOTOMY 4TO B BaLleWn
opraHm3aummn CNOXKHOCTb NMpe3eHTauui NpesbiCUIa BCe pa3yMHble npefenbl U eCTb
4YyBCTBO, YTO HY>XHO BCE paAuKasbHO yrnpowaTb. BOo3MOXHO, Bbl y>xe npoboBanu
ynpoLwaTb N 3HaeTe, 4TO NOJIyYUTCHA B pe3ysibTaTe.

3MOUMOHaNbHO, HO 6eCCMbIC/IEHHO

B KoHue 2017-ro g cmaen B NneperoBOpHOM KOMHaTe opmca Amazon, pacrnosIoXKEHHOro
okos1o CaH-®PpaHLUNCKO, U C HEKOTOPbIM HELOYMEHMEM cnyLlan npeseHTauunio o6 HR-
MOJINTUKE KOMMNaHuK, caenaHHyto B PowerPoint. Moe HegoyMeHme 6b110 CBSA3aHO C
TeM, 4To B Amazon 3anpeuweH PowerPoint. O6 3ToM B cBOe BpeMs NM1ucanm MHorme
hesnioBble N3JaHNSA, N MHe, KOHCYJIbTaHTY N TPeHepy, uMetouemy aeno c
npeseHTaunsaMm Kaxxablh eHb, 3TOT (hakT Bbis1 XOpoLlo n3BecTeH. 4 Aoxaancs naysbl
N CNPOCUA Y BbICTYMalOWeEro, 4To NpoucxognT. 9 A0 CUX NOpP HE MOry NPUNTK B ceb4
OT OoTBeTa.

- Na, y Hac 3anpelleH PowerPoint Ha BHYTpeHHUX BCTPeYax, rae Mbl NPUHUMAEM
pelleHns. Ho 3To He Ta BCTpeya, rae Mbl MPUHUMAEM peLLeHuns.

- XopoLlo, a No4YeMy OH 3arpeLleH Ha 3TUX BCTpedax?

- NMoHnMaeTe, Korga ntoan BoicTynatoT ¢ PowerPoint-npeseHTaunsamm, BbiINrpbiBaloT
Xapu3MaTUKU. Mbl HE XOTUM, 4TODObI BbINFPbIBAN XapuU3MaTUKK, MOTOMY YTO Mbl HE
XOTUM MPUHNUMaTb peLleHns, NCXOA8 N3 Xapu3Mbl. XapnuaMa HepesieBaHTHa B HalleMm
BbnsHece. Mbl XOTUM NPUHUMATb PeELUEHNSA, OCHOBbIBAsACb Ha OO bEKTUBHbIX AaHHbIX.

Mony4aeTcs, 4To B Mupe, rae bykBasibHO BCe MeHeO )Kepbl Pa3BMBAIOT Xapusmy,
3MOLMOHAJIbHbIN MHTENIEKT U APYrUe CTOJb XKe 3heMepHble KavyecTBa (MM HaBbIKN?
HWKTO TOYHO He 3HaeT), eCTb KOMMNaHUs, KOTOpasi Hallla CMEeJIOCTb XOTSA 6bl BHYTpU
COBCTBEHHbIX CTEH 3a8BUTb: «Xapu3Ma HepeneBaHTHa AN NMPUHATUS PELUEHNN»?
Moxoxxe, 3To Tak. CerogHsA 3Ta KOMNaHNA CTOUT TPWJINOH A0J1apOB.



B Amazon ecTb nporpamMmmsbl pa3snuTtusa soft skills[3 - Tnbkue, nnm «markue», HaBbIKK
(nep. c aHrn.). MNMpum. pea.]. Fnasa Amazon Ixxedd be3oc npekpacHO BbICTyNaeT Ha
nybnnke, ncnonb3ys cnangbl. BUgHo, 4To eMy HpPaBUTCS BbICTYMaTb, Kak 3TO
HPaBUTCA OeslaTb YesI0BEeKY, KOTOPbIN He yMesl, a MOTOM Hay4dwusicsa. OH ABHO KonupyeT
CtumBa [xobca. OH xapu3MaTuU4eH - XOTS, OTKPOBEHHO roBops, A 40 CUX MOpP He Mory
MOHATb, 4TO MMEHHO O3Ha4aeT 3TOo c/10BO. OH COBEPLUEHHO HEe MPOTUB, KOrAa KJANEHTbI
Amazon NpUHNMalOT 3MOLMOHAJIbHbIE PELLUEHMS O MOKYMNKaX - 4YTO, MOXET B6bIThb, 1
HOpMasbHO. LleHa Bonpoca, Kak NpaBuio, HeBesimka. Ho, NoxoXke, OH He Xo4eT
NMPUHUMATb 3MOLIMOHaJIbHblE peLlleHnsa caM, N OH NPOTUB, KOrga 3To AesatoT ero
NnoAgYNHEHHbIe. YBbl, SMOLMOHaIbHbIE pelleHns - He BCcerga XopoLume peLieHus.

B 2002 rogy HobeneBckas npeMus No sKOHOMUKe bbinia BpyvyeHa OaHnany KaHemaHy -
4eI0BEKY, B MNPE SKOHOMUKWN MaJZION3BECTHOMY; OH CKOpee 3KCNepMMeHTasibHbIN
MCMX0JI0T, YeM 3KOHOMUCT. MonynsapHoe MHeHue 0 ero paboTe rnacuT, YTO OH SKOObI
00Ka3a/l: HNKaKOoro paumoHasibHOro homo economicus He CylecTByeT, naun
NPUHNUMaOT 60NbLWNHCTBO peLleHnin, OCHOBbLIBAACh Ha IMOLMAX, TO €CTb CayLlas CBOW
BHYTPEHHMUW ronoc.

1 no obpa3oBaHNIO IKOHOMUCT, N Y MEHS eCTb 3HAKOMbIE, KOTOpbIe [0 CUX Nop
paboTaloT No cneumnanbHOCTU. HYM 0ANH U3 HUX HE CO3HAEeTCs, YTo Koraga-nnmbo Bepun
B TaKOe KapuKaTypHoe BOCMpUsTME Ntofen - HeYTo Bpode paunoHanbHbiXx poboToB, -
KoTopoe KaHeMaH sikobbl onpoBepr. Ha camom gene y ero paboTbl eCTb BTOpas
CTOpPOHa - MMeHHOo brarogaps en, Kak s nosarato, oH 1 nony4ynn Hobenesckyto
NPeEMUto, - N BOT Ha Hee obpalllaloT BHMMaHNE HaMHOIO pexe.

KaHeMaH nokasaJ/l, HaCKOJIbKO y)KacatoLle HU3KUM MOoXXeT BblTb Ka4ecTBOo
WHTYUTUBHbIX peweHnin. [1a, Mbl MOCTOAHHO NMPUHUMAEM peLleHns HepaLuMoHasibHO.
Xopowo nm 3To? XOTUM I Mbl TakuM obpa3omM NpuHMUMaTb peLleHns no NnoBoay
MUANAPAO0B Aonnapos, pybnen nnm 6utTkonHoB? COTEH ThICAY YeN0BEYECKMX
XU3Hen?

C noga4n KaHemaHa B ObITOBOWM S13blK HA4YMHAET BXOAUTb TPyAHOMNEpPEeBOANMOE Ha

PYCCKWUIN A3bIK CNOBO bias - «<KOFrHUTUBHOE UCKa)KeHMe, cucTeMaTn4deckas owmnbka npu
NPUHATUN pelleHnn». Mbl BCe NoHMMaeM: aKTbl eCTb PakTbl. Henb3a npegnovntaThb

OLHW (haKTbl APYrMM TOJIbKO HA OCHOBaHUWN TOro, Kak akTbl NoAaHbl, «yrMaKOBaHbI».

Ho Mbl nocTossHHO 3TO genaem. B 2010 roay KoHcanTuHrosasa komnaHua McKinsey[4 -
https://www.mckinsey.com/~/media/mckinsey/business%20functions/strategy%20and%20co
(https://www.mckinsey.com/~/media/mckinsey/business%?20functions/strategy%20and%20c
ony6s2iMKoBasia CNNCOK N3 CEMHaAUATN CaMbIX HYacTO BCTpeYalLwmxcsa B bnusHece
KOFHUTUBHbIX NCKaXXeHUN, Cpean KOTOopbIX: N3ObITOYHbLIA ONTUMN3M, CKJIOHHOCTb K



MOUCKY NMNOATBEPXOEHUA A8 CBOEN TOYKUN 3pEHUSA, FPynnoBoe eguHoMbICneE,
JIOXKHbI€ @aHaNOrNnN N - He YOUBAANTECh - «CWUJla CTOPUTESIINHIa». HaBepHoe, MHorme
y>XXe C/bILasin C/I0BO «CTOPUTESIIMHI». DTO NMepeBOAUNTCH KaK «pacCKa3biBaHuMe
NCTOPUIN», ero cemyac NPeBO3HOCAT Kak BoawebHyto TabneTky ana mapketuHra, HR,
pPa3BUTUSA KOPMOPATUBHOW KYNbTYpPbl - U, KOHEYHO, NYBANYHBIX BbICTYNJIEHUNA.

B «MacTepcTBe npe3eHTauun 1.0» 9 caenan nonbiTKy (HeyoayHy) oTOENNTb
CTOPUTENIMHI OT TOro, 4To B Poccum Ha3biBaeTCA «TpaBUTb Bankn».
CTOpPUTENINHIOM S Ha3blBaJ1 UCMOJIb30BaHNE HAPPATUBHBIX CTPYKTYP 419 U3JTI0KEHUS
npeseHTaunm - He4YTo Bpoae Toro, 4To genan Ctme Oykobc. Ero npeseHTaumm
CTPYKTYPUPOBAHbI KaK NCTOPUWN, HO BPAL /I TaKylo nogadyy MOXXHO Ha3BaTb UCTOpUEN
B MOJIHOM CMbICJ1€ 3TOro CJq1IoBa. BbIHY)XOeH Npu3HaTb, YTO AaTb onpenesieHne sTomy
MOHATUIO OKa3aJ10Cb CJIOXKHOBATO. TpaBuUTb Danku - Kyaa npoLue.

NMonmMnTe MeHs NpaBuJibHO: ynpouwleHne, CTOPUTESIJINHI, SMOLUOHAJIbHOE
NNNCTPUPOBaHME - 3TO BCe paboTaeT. 3To noMoraeT noaaM bbicTpee BOCNPUHATL
MaTepuasn. OcobeHHO XopoLlo 3TO NOAXOAUT ANS BBOAHOMO 3HAKOMCTBa C TeMOW, ANS
NPUHATUA HECIOXKHbIX PeLUeHUN, AJ1 MPOoAaKN HECJIOXKHbIX MPOAYKTOB UKW YCAYT.
OfnHako onsa 4yTb Bosiee CNOXXHbIX cuTyauuin, ansa bonee rnybokoro norpy>xeHus B
MaTepwuasn, onsa NpuHATNA LOPOroCTOAWMX peweHnin B HebonbLion rpynne Ton-
MeHe)XKepoB, MOX0>XKe, HY>XHbl COBEPLUEHHO Apyrue npeseHTauunu.

He BCce MOXXHO 06bACHUTL 3a CTaHAapTHble 18 MUHYT BbICTynAeHns Ha TED. C aTtum
CBSAI3aH HbIHELHWWA B3N1eT OJIMHHOIo (popMaTa B MHTepHeTe: ABYX4aCOBbIX MOAKACTOB-
WHTEPBbIO, AJINMHHbIX BN0M-NOCTOB, TaK Ha3blBaeMbIX JIOHIPUAOB, U MHOMOCE30HHbIX
cepuranoB, KOTOpPbIe MO3BOJIAIOT PAaCKPbITb XapaKTep repos HaMHOro raybxe, 4yem
nonyTopadacoson punbM. Anbppen HopT YanTxen, aHrIMNCKNA MaTeMaTUK,
dunnocod n ydntenb Bennkoro beprtpaHa Paccena, ckasan ogHa>kabl, 4TO HAM HY>XHO
«MNCKaTb NPOCTOTY, @ NOTOM He [o0BepATb en». C pafoCTbio A0JDKEH 3aMeTUTb, YTO
Noan BCe Yalle cnenyoT 3ToMy coBeTy. [la, Nioan XoTAaT NPoCcToThl, HO ewe 6onblle,
4yeM NPOCTOTbl, OHU XOTAT OCMbICJIEHHOCTW.

Nnoeana HeT, HO eCTb naeanbl

Camas 6osblwag npobnemMa C Nnpe3eHTaUMAMUN - HE CJIOXKHOCTb U He
6eCcCMbICNIEHHOCTb, @ TO, YTO HET CTaHAapTa. HNKTO He 3HaeT, YTO Takoe «XOpoLUo»
B Npe3eHTaumax. He cyuwectByeT obLEeNpUHATOro naeana, HET HUKAKOMN
«rapBapAcCKon Moaenu npeseHTaunn». He cylecTByeT HUKaKUX 06 beKTUBHbIX
KpuTepunes. MNMpe3eHTaunm oueHNBaTCA N0 NPUHLIMMNY «HPABUTCSA - HE HPABUTCS».



MNMonbiTKK pa3paboTaTb naeanbHyo Moaenb bbin. CywecTBYOT ONMPOCHUKKW ANSA
ayANTOPUN, COCTOALLME U3 YTBEPXKAEHUN, C KOTOPbLIMU HY>XHO COrlacuTbCa (MK HeT).
YTBEp)XAEHUS NMPUMepHO Takune: «Cnmkep sKCNPecCMBHO UCMOJIb3yeT roaoc» Nnan
«Cnukep KOHCTpyupyeT ybeanTtenbHoe n sphpekTnBHoe coobuieHne ¢ 4OCTOBEPHbIMU
AoKa3aTeNbCTBaMM U pa3yMHbIMU aprymeHTaMmu». Obbl4Hasa peakuns Ha Takue
OMPOCHUKN CO CTOPOHbI OrnpallnBaemMbiX: «KOHEYHO, OH KOHCTPYUPYEeT, NpekpacHas
npeseHTauns sBoobuie, MHE 04eHb MOHPABUIOCL». HeyanBnTenbHO, 4TO HU OAWH U3
3TUX OMNPOCHNKOB He Noay4na 6obLIOro pacnpoctpaHeHns. O4eHb TPyOHO
cthopmynmpoBaTb BOMPOCKI, KOTOopble noaxoannun 6bl gns nboro cnyyas.
MNpe3eHTaunm MOXXHO OLEHNBATb TOJIbKO B KOHTEKCTE.

MoaToMy, K BENMYaNLLEMY COXKANEHNIO, HENb3S CYUTaTb naeanom npeseHtaunm Ctmnea
I>xobca. OTO He 3HAYUT, 4TO HaM HEYEMY Y HEro Hay4YnTbCs. 9 ybexxaeH, 4To Ka)kabl
N3 HAaC MOXXET YyNy4lNTb HalN HaBblKK, B 4eM-To Konupys O>xobca. OgHako
npeseHTauuns, COBEPLUEHHO He NOX0XKada Ha npe3eHTaummn Ixobca, Toxxe MoXXeT BbiTb
Yype3Bbl4aMHO yCNeLwHOoN.

MpocTo - He o6s3aTeNbHO XOPOLLO. Henb35 N0 OQHUM U TEM XXe KPpUTEepusaMm
OLEHMBATb NpPe3eHTauUun B Pa3IMYHbIX KOHTEKCTaxX. To, 4TO XOpOLIOo NoaXo4NT NS
6onbwon KoHpepeHunn, He obazaTenbHo ByaeT oNnTUMasbHbIM 418 NETYYKN B
MaJlIeHbKOM NeperoBOpHON KoOMHaTe. MaHepa BbICTYNJIEHUS reHepasibHOro AMpeKTopa
He obs3aTenbHO NogonaeT MaaglweMy aHaIMTUKY. XOTSA MOroguTe: B OpraHmu3aumm c
NJIOCKON CTPYKTYpPON, C HEBObLLION pa3HULEN B CTaTyCe MexXay HavyalbHUKaMn 1
NOAYMHEHHBIMU - MOXXET NoAoONTN. ONATb-TaKM BCE 3aBUCUT OT CUTYyaLuun.

NMonosunHa (a To 1 6onblie) NpeseHTaunm Ha TED Ha4YMHaKOTCA C IMHHOW UCTOPUN.
BOMbWIMHCTBO U3 HUX NPOAo/KaTCA 18 MUHYT. K MOeMy Besin4aniuemy coxxasieHuto,
3TO HE 03Ha4vaeT, YTO uaeasbHoe Havyano anga nbon NpeseHTaunun - IMYHaAA NCTOpPUS,
a naeasnbHbI XpoHOMeTpax - 18 MnHyT. Kak npocTa 6bin1a 6bl Halla XXN3Hb! YBbI, HET.
OfgHa>kabl MOV KAMEHT A0JIXeH Obin BbiCTynaTb ¢ 20-MUHYTHOWN Npe3eHTaunen nepeq
MOJIHbIM 3aJ10M COTPYAHMKOB NPaBOOXPaHUTESIbHbLIX OpraHoB. TeMa BbICTYNJIEHUS:
«LnppoBasa TpaHCchopMmaumnsa», 3agada: NpocTo N JOCTYNMHO 0OBACHUTBL, YTO 3TO
Takoe. YMeCTHO I Ha4YMHaTb Npe3eHTaunto C IMYHOW uctopun? Noxkanyn, He B 3TOT
pa3. Xopowo, Torga Ha4yHem C UCTOPUK MPO KOoJIlery, y KoOTOporo yKpanam AeHbru
KapTO4KMW.

MeHS 4YacTo CrnpalMBalOT YTO-TO Bpoae: «KakoBa naeasbHas Npoao/IXKUTENIbHOCTb
BbICTYMNJIEHNA?», N MO 0BObIYHbIA OTBET: «CTOJIbKO, CKOJIbKO Bbl MOXKETE YOEPKNBATb



BHUMaHMe, HO He 6osblue Tpex YacoB, MOTOMY YTO B KaKOW-TO MOMEHT /04N 3aX0TAT
B TyasieT». [py 3TOM Mbl MOHMMAaEM, 4YTO NIeKUNA - 3TO Yac-nontopa. NpeseHTaums
cTtapTtana - 10-20 MnHyT. YCTaHOBOYHbLIN fOKNa4 Ha KOHpepeHunn: 40 MUHYT +

20 MMUHYT BOMNPOCOB.

ECTb HECKOJIbKO NMPUHATBLIX POPMATOB, KOTOPbIE BbIKPUCTANIN30BANNCh 3a oAbl
npoBeneHNs MepPoNpPUATUA, OHKU AOCTAaTOYHO TUMUYHbI U NMPaBUJIa NX MOHSATHBI.
dopMaThbl ONpenessoTCcs HE TOJIbKO XPOHOMETPaXKEM, HO N OTHOLLUEHUAMU MexX Ay
CMVKEPOM 1 ayauTopuen, KonmyecTeoM nHPopMaLmmn, 4onycTuMomn
3MoUMOHaNbHOCTbLI0. CaMas 6onbliasn owmnbKa, KOTOPYO YeNoBeEK MOXXET caenaThb -
ownbuTbes B hopmaTe. Hanpumep, Ha4yaTb YTO-TO NPoAaBaTh JIOASM, KOTOPbIE
NPULLAY Ha nekuuto. nn, HaobopoT, YNTaTb NEKLUIO B aKaJeMNU4eCckoM CTuse Noaam,
KOTOpPbIE NMPULLIX XOPOLLIO NMPOBECTUN BPeEMS.

HapylwaTb 3aKOHbI Y)KQHPOB MO>XXHO U HY>XHO - TBOPYECTBO U MHHOBaLUWUWN NPONCXOOAT
nMeHHo TaM. OlHaKOo eCTb pa3HuLa B TOM, KakK UX HapywaTb. 3TO pa3HuLa Mexay
no3ToM n pebeHkoM. [103T HapyLlaeT NpaBuaa rpaMMaTUKN CO3HaTeNbHO, pebeHokK -
HeOCO3HaHHO. MMo3ToMY CcyllecTBYeT He TaK MHOIM0 CEMUJIETHMUX MO3TOB, MNOMYNAPHbIX
3a npegenamu csoen cembn. Mos Lesib - 4TObbl Bbl MOHMMaN, Kak paboTaroT XXaHpbl
BbICTYMJIEHNSA U1, €CNN Bbl PeLUNTE coBepLlUaTh OWNBKN - 4TOObI 3TK owWnBKM Bbian
OCO3HaHHbIMW.

Kakune 6biBaloT BbICTYNEHNSA?

51 BbIAENSAI0 YeTblpe TuUna BbICTYNNEHWA: pa3BsekaTeNbHble, NHPOPMaALIMOHHbIE,
npogatoLime n gnanor asas CoOBMeCTHOro npuHATUS peweHnn. B niobon npeseHTaynm
MOryT MPUCYTCTBOBaTb BCE 3/IEMEHTbI, HANPUMEpP B JIEKLMN MOXXET NMPUCYTCTBOBATb
aHEeKOOoT - 3TO pa3B/ie4eHne - U OTBETbI Ha BOMPOCHLI B KOHLE - 3TO 3/1IeMeHT Ananora.
OAOHaKo Yalle BCero Kakomn-to oOAuH TUN CTAaHOBUTCS AOMUHMpPYOWMM. Hanpumep,
TUNWYHasa NPoAyKToBas npeseHTauns >xobca - nponaxka. B Hen Takxe
NPUCYTCTBYIOT pa3BJsiedeHne (WyTKN) N MHPOPMNPOBAHNE, CIYHaAETCA TakKXe
WHTEPAKTUB, XOTHA N He 4acTo.

Mo4yeMy A BbIAENSA MMEHHO 3TU TUMbI? 3TO 04EeHb Ba)XKHbI BONPOC, A MPU3bIBalo
3a/laBaTb €ro BCAKUIA pa3, KOrAa Bbl CTaJIKMBaeTeCb C KakuMum-nnbo tunonormamu. K
COXXaJIEHMIO, 3TOT BOMPOC TaKXXe 04YeHb CJIOXKHbLIN, N A1 0OTBETA HA HEero MHe
NpPUAETCS BOCMOJIb30BAaTbCS aKageMUYECKo Teopurein ¢ abCcosIloTHO MOHCTPYO3HbIM
Ha3BaHWeM «Moaesnb BepOATHOCTUN 0CO3HAHHOW 06paboTKn MHpopMaUnm»[5 -



https://ru.wikipedia.org/wiki/Mogenb_BepOATHOCTU_CO3HaTesibHON 006paboTku_mHhopmaumnmn
(https://ru.wikipedia.org/wiki/%D0%9C%D0%BE%D0%B4%D0%B5%D0%BB%D1%8C_%DO0%E
OHa 6bina co3pgaHa B 80-e rogbl NPOLIOro BEKa aMePUKaAHCKUMUK nccienoBaTensamm
KOMMYHUKauun Pnyapnom lNettn n )xoHoMm Kaynonno. 3ta Moaesib B 04eHb

yNpoLEeHHOM BUAe NbiTaeTCcsa onnucaTb TO, Kak toan BocrnpuHnMmatoT n obpabaTtbiBatoT
HOBYIO MH(OPMaLUIO.

Mopaenb BEPOATHOCTU CO3HaTeNbHOM 06paboTkm nHhopmauun

Ecnn He BOABaTbCA B U3NULLHME NMoapobHOCTK, TO ModeNb 3a4aeT ABa BOMpoca rno
noesoay ayauTopuun.

Bonpoc Ne 1: ECTb I Yy HUX MOTUBaUMA CaywaTb?

Bonpoc Ne 2: CnocobHbl I OHW, CO CBOMM YPOBHEM NHTENNEKTa, obwero obpa3oBaHng
N 3HAHNSA KOHKPETHOro nNpeaMeTa, NoHATb TO, O YeM NonaeT peyb?

Ecnu oTBeT Ha oba Bonpoca «fa» - HpopMaunsa ngeT no co3HaTesIbHOMY NyTH,
KOTOpPbIN aBTOPbl MOAE/IN B HECKOJIbKO UAeasIMCTUYHON MaHepe Ha3BaJin OCHOBHOWN.
OH cneBa, 340eCb 04N OLEHMBAOT MHPOPMaLMIO CKOpee Mo coaep XaHuio, 4em no
dopme. Ecnm xoTa 66l 0OUH U3 3TUX OTBETOB - «HET», MHhopMaLusa uaeT rno nyTu,
KOTOpPbIN Ha3blBaeTCA nepudepmnyecknm. 3ecb MHPOPMaLNA OLLEHMBAETCS CKopee Mno
opMe. C HEKOTOPOM HATSXKKOM 3TU NYTU aHaNorn4Hbol «Cncrteme 1» n «Cucrteme 2»

B Teopun KaHemMaHa, 0 KOTOpOW 8 yrnomMmunHan Beiwe. Cuctema 1 - bbicTpas,
aBTOMaTu4yeckas, UHTyuTneHasa. Cncrtema 2 - mefJsieHHas, 0oCoO3HaHHas,
pauuoHasibHas.

Cunctema 1 nmeet HoMep 1 He ciiy4anHo. B 6onbLWINHCTBE CUTYaUUA UMEHHO
nepudgepunveckmnnm cnocob asnseTcsa oCHOBHbIM. Ka)KAbIW pa3 AyMaTb - 3aTPaTHO, 3TO
pacxoayeT CIMWKOM MHOI0 3Heprumn. becco3HaTenbHbIN KaHan paboTaeT bbiCTpee.
Mo3ToMy, Kak TOJIbKO MH(OPMaLUUM CTAaHOBUTCS CJINLLKOM MHOIO, Mbl NepecTaem
OouUeHMBaTb MHGOPMALUIO MO COAEPXKAHUIO U MoJslaraeMcs Ha «bbICTpble 3BPUCTUKIU,
nepudepunyeckne Nnoackaskm, KoTopble NO3BOJIAIOT HaM OLEHUTb, CKaXKeM, UHTeSINeKT
4yesiloBeKa Mo ero BHewHeMy Buay: «OH YMHbIN, OH O4KN HOCUT».



3T0, MOXKET ObITb, HEXOPOLLO - HO Mbl BCE TaK AefiaeM. 3TO He 3HAYUT, YTO Mbl
JleNaeM Tak Bcerga v Besge. Ho Mbl genaem Tak, Korga Ham JieHb pa3bupaTtbca. Bes
npeseHTauus, sce 40 MUHYT 3(PUPHOro BPEMEHM HE MOTYT YUTU TONILKO MO OAHOMY 13
3TUX KaHanoB.. Jlloan AenatT 1 To U Apyroe o4HOBPEMEHHO. Bonpoc B TOM, CKOJIbKO
NPOLEHTOB MH(OPMALINUM YXOOUT Ha TOT U APYron NyThb.

N3 3Tux oByX BONPOCOB, MPO MOTUBALIMIO N SKCMEPTU3Y, N POXKAAKTCA XKaHpbl. Eciny
noaen eCTb U 3HaHWA, 1 MOTMBALUA - C HUMU MO>XXHO BECTU Ananor. Bo-nepBbix, OHK
3aXOTAT €ro BeCTu, BO-BTOPbIX, MM €CTb 4YTO CKa3aTb. [1puymMHa, no KOTopon
hacmnmTaumoHHbIe, Ananorosble popMaThl HacTo He paboTaloT, - B TOM, 4TO Ha
BXOZ€E Y Hac Ntoan, KOTOpbIe HE XOTAT pa3roBapuBaTb UM HEKOMMNETEHTHbI. Ecnn y
noaen eCTb MOTUBALIMSA, HO HET 3KCNEPTU3bI, UX MOXKHO MHHPOPMMPOBATb, UM MOXXHO
4YnTaTb JleKUuMo. HMKakmux gpyrux nogen nHOpPMUpPoBaTb HENb3S, MOTOMY 4TO
NHHOPMMPOBAHNE - 3TO CKY4HO. ECnm y ntopen ecTb aKCnepTu3sa, HO HET MOTUBaLMN,
NX HY>XHO MOTUBMPOBaTb, TO €CTb YTO-TO UM «NpoaBaTb». BOT 4eTkipe BapnaHTa,
KOTOpble CYyLeCcTBYOT. EC/n Bbl MOKa He 04eHb MOHSIN, KaK 3TO BCe YCTPOEHO, -
HMYero CTpaLwHoOro, cenyac s 06bACHO 3To NoapobHee.

MoTuBauynsa

YeM MeHblle y noaen MoOTUBaLUK - TeM 60Jible MOTUBALUKN CMIMKEP [OJ/IKEH
3aJI0KUTb B BbICTYIMNJIEHWE, €CJIN OH X04eT, YTobbl ero cooblieHne BbICyLIAAN U
OLLEHWUIN MO coep KaHuto. MoTMBaLMs - 3TO YTO-TO MHTepecHoe camo o cebe.
®opMybl camMu No cebe He NHTEPECHbLI, UICTOPUN - MHTEpPeCHbl. MHTepecHo 4To-TO,
4YTO HernocpencTBEHHO BAMSET Ha XU3Hb Ntoaen: obelaHne Harpaabl UK yrposa
HaKa3aHWEeM, KHYT U NpAHUK. MoTMBaUus MHTepecHa; CobCTBEHHO, C/I0Ba
«NHTEpEec» N «MOTUBALINA» - 3TO CUHOHUMBI.

dopMyJibl MHTEPECHbI TOJILKO A0 TeX MOop, NOKa OHU peLlaloT KaKyl-TO aKTyallbHYIo,
3MOLIMOHAIbHO 3apsi>XeHHYo npobnemy. C HEMOTUBMPOBAHHOW ayAMTOPUE NOSTIOBUHY
BpeMeHN BaM NPUAETCS NOTPaTUTb Ha obcyxaeHne npobnemsbl, n ecnm Ha HGopPMYy bl
OCTaHEeTCs BPeMS - OTJINYHO. HN B KOEM C/lyHae He HY>XXHO cpa3y 006Ccy>XaaTb C HUMMU
¢dopMy bl - 3TO NycTas TpaTa BPEMEHU, OHU He ByayT Bac ciyLwiaThb.

Kak MOTUBMPOBaATb JIIOLAEN, Y KOTOPbIX C CAMOro Havajla HeT MOTMBaL MK Bac
cnywaTtb? BelrnaanT Kak Hepewaemasd 3agada. OgHako, ecnv 3agaTh BOMPOC:
«MOXXeT N1 fa>ke HEMOTUBUPOBAHHAA ayanTopus BbICTPO NOHATL, CTOUT UM CAYyLIaTb



3TOro 4YesioBeKa Wan HeT?», TO OTBET NpmxoanT cam coboin. KOHEYHO, 3TO BO3MOXXHO.
EcTb pag Nnpu3HaKoB, N0 KOTOPbIM 04N O0BOJ/IbHO ObICTPO NMPMHMMAKT Takoro poaa
peLleHuns.

Mbl CMOTPUM Ha TO, KakK CNKepP BbIMrAONT, Mbl BblOENSEM KaKMe-TO Ba>KHble
npu3Hakn. Hanpumep, 3To MOryT BbITb KOCTIOM, Yacbl, rasicTyK - ons

MY>XYUH; YKJ1a4Ka, MAaHUKIOP, YKPALLEeHUs - O/ XXEHLWMWH. DTO Tak>Xe 0CaHKa, TOH
rosioca, Aake pocT YyesioBeka. YeM BbllLe - TeM Jyywe. ITO NMPU3HaKun, no KOTopbIM
Mbl 0OBOJIbHO BbLICTPO NOHMMAEM MECTO CMMKepa B nepapxumn Baactu. Beicokuin
ctaTtyc? O, y MeHs BblCOKast MOTUBaUMSA. imeeT CMbICN NocaywaTb. HeBbICOKNIA?
Jly3ep Kakon-To, MOXXHO NPonyCcTUTb. 4 He 00obpsato Takon cnocob paccyXaeHumn, Ho
3TO TO, C YeM MPUXOOUTCHA CTANIKMBATbLCA.

Ecnuv Bbl AyMaeTe, 4TO KOCTIOM Kak crnocob nokasaTb CBOE MECTO B COLMANIbHOMN
nepapxmm yctapes, - pasyMmeeTcs, Bbl NpaBbl. 1 Ha NPOTSKEHUN LOJITOr0 BPpeEMEHN
COTpYyAHMYas C KOMMNaHWen, B KOTOPOW Xoauia Hefasnekas oT UCTUHbI WYTKa, 4YTO
ypOBeHb MeHe[)Xepa B nepapxmm cooTBeTCTBOBaJI AJ/IMHE LLAroBoro Wea Ha LWTaHax.
NMoMHUTE, BbIIN Takne BOCTOYHbIE LTaHbl C 3aHWXEeHHOM rnponMon, rogy B 2015 roay
OHM OblNIN Ha NMKe Moabl? B 3TOoM opraHm3aunn 6b110 Tak: 4eM OJINHHee
(3aHM>XXeHHee) NporMa, TeM BbilLe YPOBEHb MeHea)xepa. Ec/in BaM Ka)keTcs, 4YTo Bce
3TO KaK-TO HeCcepbe3HOo, MOry CKa3aTb JIMWb, YTO, KOr4a KOMMNaHUsA cMeHuna
cobCcTBEeHHMKA, LeHa caesikKn NpeBbilWwana Muinapa oossiapos. He ctouTt
He[ooLeHVBaTb CUJYy MOTHU (OPYro BapuaHT Ha3BaHUA 3aHVWKEHHOWN NPONMBbI, MeHee
6n1aro3By4HbIN).

CylwiecTByeT elle 04AMH BapuaHT CO34aHUa MOTUBaUUN OIS HEMOTUBUPOBAHHbIX
nogen. O4eHb HYaCToO MOTUBALIMSA Y>XKe CYLLLeCTBYeT, OHa NPOCTO HAaX0OUTCSA roe-To 3a
npegenamMmu BbICTYNJIEHNS, OHa BCTPOEHa B CUCTEMY YNpaBJIeHUS: B BUAe NpeMum,
wTpacda, sKk3aMeHa Win 4ero-To ewe B 3ToM poze. [10N10XKUM, HUKTO He X04eT Bac
CNlylWwaTb, HO Bbl Ha4YaJlbHUK - AOCTATO4YHO HANOMHUTL 06 yrpo3e yBoJibHEHUSA, U
MOTMBALMA Marnyeckn BO3HNKHeT. IMeHHO Ha 3ToM npueme 6asmpyeTtcs
3aMevaTesibHasa peydb, KOTOPY NPOU3HOCUT repoit Aneka bonagymnHa B punbme
«AMepuKaHUbI»[6 - https://www.youtube.com/watch?v=04ydljbOAzg
(https://www.youtube.com/watch?v%3do4ydljbOAzqg).] (B apyrom nepesone -
«[denbubl», aHrMMNCcKoe Ha3BaHuMe - Glengarry Glen Ross). Ecnin Bbl He BUgenm sty
cueHy, obsizaTesIbHO MOCMOTPUTE U, NOCMOTpPEB, 3aganTe cebe Bonpoc: cpaboTana Obl
cTpaterus, ecnun 66l bonayuH He Mor ckasaTb: «TpPeTui NP3 - Bbl YBONEHbI»? ITO
CYMTaEeTCsa OTJIMYHON MOTUBALMOHHOM PeYblo, HO B PeasiIbHOCTU 3Ty peyYb HEBO3MOXXHO
Ob1510 661 MpON3HECTN, ecnun bbl BonaynH He MOr yrpo>KaTb CBOEN ayaAUTOpUMN.



Monpo6oBan 6bl OH NPOBEPHYTL MNOAOOHLIN TPIOK B CUTYyaUWUN, rOe y HEero HeT
aOMUHUCTPATMBHOW BNAaCcTU Had JIOAbMU, - O4EBUAHO, ero xaasna bl nposari.

Korpa Hy>XHa xapusma?

MHe 4YacTo 3a4atoT BOMPOChl NP0 pa3BUTME Xapu3Mbl, N KaXKabI pa3 s CHavasna
CTapaloCb MOHATbL, YTO MMeeTCA B BMAY. Yalle BCEro ntoan MMEKT B BUOY HEYTO
BPOJEe 3MOLMOHA/IbHOr0 04apOBaHMSA, CNOCOBHOCTbL CO3AaBaTb MOTUBALILIO Y
OKpY>KalLWmnxX Kak bbl HeEB3Ha4Yal, No MaHOBEHMIO BOAWEDOHOW Nanoykn. 3anpoc Ha
Xapu3My - CBUAETENIbCTBO TOr0O, 4YTO JIIOAMN HAaXOAATCA Ha OYEHb Cneundunyeckon
CTaAun pa3BUTUSA OPraHU3aLMOHHON Ky NbTYpbl.

Hukakas agMUHUCTPaTUBHO-KOMaHAHAsA CUCTEMA HE MOXXET CyLlecTBoBaTb 6e3
MO3UTUBHOW N HEraTUBHOM MOTUBaLUK, Be3 KHyTa nnm NpsaHuKa. B apMmun
cylwiecTByeT cnyeHne OTe4yecTBY - U KaK BbICOKas Lefb, N KaK Yrpo3a Haka3aHus 3a
ne3epTmpcTBo. B bu3Hece cyulecTByeT 3apnJjaTa, KapbepHble NePCNEeKTUBbLI 1 Yyrpo3a
YBOJIbHEHMNSA. TOJIbKO 3TO 3acTaBAgeT O4HUX JloAeN MOOYUHATLCA NpMuKasaM gpyrux
nopen.

Moka 3Ta cuctema paboTaeT, N0AbMU MOXXHO YNPaB/sSTb CBEPXY BHU3 Y MOXXHO Aa)Ke
3710ynoTpebnaTb Ha4albCTBEHHbLIM MOJIOXKEHNEM. «MOXXHO» HEe B TOM CMbICJIE, YTO 3TO
«XOPOLLO», @ B 3HAYEHUN «MOXXHO U TakK». MOXKHO KpU4aTb Ha MOAYMHEHHbLIX - § 3TOr0
He o406psto, HO MPU3HALO, YTO B PsSiAe OpraHM3aUni Tak MOXKHO AenaTb 6e3 0cobbix
nocnencTBUN, U Aa, Takaa NpPakTMKa B HEKOTOPOM CMbic/ie paboTaeT. Hukakas
Xapu3Ma Npu 3TOM He HY>KHa. B Takmx opraHm3aumnax MoxxHo, byay4m HavyalbHUKOM,
JlenaTb O4eHb CKYYHble N Aa)ke 6eccMbiCieHHble Npe3eHTauun. ix Bce paBHo byayT
CNywaThb - 1 anaoAnupoBaThk ByAyT, a €Cnv NMPUKa)kyT, To U cTos. MOXXHO
NpuKasbiBaTb CBOUM MOAYUHEHHBIM AeNaTb HeCCMbIC/IeHHbIE MPe3eHTaUnmn, CroHSATb
nx B 60MbLUME MOMELLEHNS U 3aCTaBAATb YacaMu cayLwaTh Apyr apyra. a, oHn 6yayT
CNywaTb 1 NOCTaBAT BbICOKME OLLEHKWN B hopMax obpaTHOM CcBS3K, ocobeHHOo ecnun
¢opMbl HE AHOHUNMHBI.

OLHaKO CO BpeMEHEM JIIAN MOHUMAIOT, YTO Y HUX BCE )K€ eCTb BO3MOXXHOCTb Bblibopa
MecTa paboTbl. ECTb MecTa, rae oHM MOryT pacCyMTbiBaTb Ha yCJI0BUS NoJsyyiie. B
60/bLLINX ropoaax 3TO MpoucxoanT BbiCTpee, B MasleHbKNX - MeaneHHee. U
HaCTynaeT TakOW MOMEHT, KOrfa Ha4dajibHUK y>ke 6onblie He MoXKeT No3BosnTb cebe
KpuyaTb Ha NOAYNHEHHOI0 NN UCMNOMb30BaTb NPMKa3HOM TOH. OH HE MOXKEeT fenaTb
CKyYHble npe3eHTaunn. OH BbIHY>XOEH Tenepb «NpoAaBaTb» PELLUEHMNS, BOBJIEKATb



NOAYUHEHHbIX B AManor, NCNOJIb30BaTb 60s1ee KOHCYIbTaTUBHbIE METOAbI
ynpassieHus. BoT 34eck BO3HUKAET NoTpebHOCTb B Xapu3Me.

ITOT Nporpecc (a 9 c4yMTato 3TO NPOrpeccom) onmncbiBaeT Mmoaesnb TaHHeHbayma -
LmnaTa.

Mopenb TaHHeHbayMa - LLIMnAaTa

YeM 611>)Ke Mbl K «y4acTUIO», TEM BbllLe A0J/1I)KHA ObiTb BOB1€4EHHOCTb COTPYAHUKOB B
paboTy, Tem 6onblie B paboTe OHM ONMPAOTCA Ha BHYTPEHHIO MOTMBALMIO, @ HE Ha
BHELLUHee OaBNeHne, MaHUNynaunm nnm Harpaabl. Yem 6onblue COTpyaHUKN
BOBJI€YEHbI, TEM Jly4lle OHM paboTaloT, HO TeM C/oXKHee MMKn ynpasnsaTb. C
BOBJIEYEHHbLIMU COTPYAHUKAMWN Xapu3Ma y>xe He Hy>KHa. [Toxxanyi, oHa ga>ke MoXXeT
NOMeELLaTb, KaK U3JINLLIHE KPAaCUBbIN LUPUGT MOXKET OTBIEKATb OT COAEPKAHUS.

B pa3roBope ¢ HEMOTUBUPOBAHHbLIMK NOAbMU Xapu3Ma becueHHa N oHa -
MPakTU4YeCKn egUHCTBEHHOE, YTO UMeeT 3HavyeHue. NIHTepec YyesioBeka K TeMe
Xapu3Mbl - NPU3HAK TOro, YTO ero OKPy>KatoT HEMOTUBUPOBAHHbIE NIOAN. DTO He
Takasa y)X U peakocTb. [1o gaHHbIM KoMnaHun AXES Management, MeXx4ayHapoa4HbIX
HR-KOHCY/IbTAHTOB, CpeAHAS BOBJIEHYEHHOCTb COTPYAHUKOB B POCCUNCKOM
KoMMepYecKon KoMnaHum Ha 2018 roa - 55 %. 2To 03HavyaeT, 4TO KaK MUHUMYM
MOJIOBUHA, a CKopee Bcero, gaxke 6onblie (Hy)>KHO AenaTb NMOMpaBKy Ha TO, 4TO JIIOAN
4acTO JAlOT B ONpocax CoLunasibHO OXXnpaemble OTBETbI) HE BOBJIe4YEHbLI aKTUBHO B TO,
4yeM OHUM 3aHMMalOTCH.

JKcnepTmM3a

Ecnun 6onblasn 4acTb MHGOPMaLMK yIa No Nnepnudepmnyeckomy nyTn, TO Ha BbIXoae
Mbl UMeeM HecTabunbHbIn pesynbTaT. CerogHsa npuen BbICOKNN YeN0BEK B OPOroM
KOCTIOME U CKa3saJl, 4To 2 ? 2 = 5. BCce C HUM cornacusincb, MOTOMY 4YTO KOCTIOM
OOBOJIbHO O0OpOron. 3aBTpa NpuLles YesoBeK eLle Bbille N B KOCTIOME eLle LOPOoXe U
CKasaf, 4To 2 ? 2 = 6. [10CKOJIbKY MO COAEP)XaHUI0 ero npeseHTaunio HUKTO He
oLeHMBaeT, BCe CMOTPAT TOJIbKO Ha KOCTIOM U POCT, TO OTHbIHE 2 7 2 = 6. A 4TO Mbl,



pa3bupaTbca, 4TO n, bynem? YTobbl caenaThb pe3ysibTaT KOMMYHUKauun 6onee
CTabunbHbIM, HY>XHO MOBTOPUTb TEKCT HECKOJIbKO pa3. Tak paboTaeT BCA pekiama.
HUKTO He xo4eT ee CMOTpPeTb, HUKTO He Xo4eT pa3bupaTbCa B TOM, Kak Ha CaMOM
nene paboTaeT CTUpPasibHbINA MOPOLLOK, HO, €CJZIN XapU3MaTUYHbIA My>X4YNHa B LOPOroM
KOCTIOMe NOBTOPUT Ha3BaHWe NopoLLKa JOCTAaTOYHOE KOJIMYEeCTBO pa3, JIloaun ero
KynsT.

Ecnun >e Mbl XOTUM, 4TO6bI 0N MPUHUMAIN OCMbIC/IEHHbIE PEeLUEHUS, TO HAaM HY>XHO
ybeanTbCA, 4TO ayanTopms He TOJIbKO MOTUBUPOBaHA, HO U obpa3oBaHHa. OTO
3HA4YUT, YTO Mocjie MOTUBALLIMOHHOW YaCTW Yy Hac nongeT nekums. C nogbMu nonpotle
Mbl MOEM OT MPOCTOro K CJIOXKHOMY, OT KENCOB - K NpuHUunam. Ana niogen 6onee
obpa3oBaHHbIX - MOXKHO 0eNCTBOBaTb HAOOOPOT: OT NPUHLMUMNOB - K KencaMm. Tak
Kopoye.

YeTblpe BuOa ayamtopumn

Ecnn Bbl paboTaeTe B ynpaB/ieHY€CKOM KOHCANITUHIe CZIMWLKOM O0JIr0, Yepes
HEKOTOpPOE BPEMS Bbl HAUMHAETE BUAETb BCE KaK MaTpuuy 2?2. Y MeHS POBHO Takas
npobsiema. ITak, ecTb AIBE OCU, ABa KaHasa, Mo KOTOPbIM paboTaeT KOMMYHUKaLUS:
MOTMBALMSA 1 3KCrepTu3a. Mo oAHOM N3 HUX NepenaeTcs SMOLMOHaJIbHAS
NHMOPMaLMSA, UMeloLas OTHOLLIEHME K MOTUBALIUM N COLMaNbHbIM OTHOLLUEHUSAM. Mo
NPYron - paunoHasbHasa. 3TO OCHOBHbIE KOOPAMHATbI, B KOTOPbIX KOMMYHUKaLUS
NnAaHMpyeTcs. ODTO CBOEro poaa KapTa, Ha KOTOPOW Bbl, N0A0OHO NOSIKOBOALLY
(NMpocTnTE 3a HECKOIbKO MUAUTAPUCTCKYIO MeTadopy), NnaHnupyeTe ceBom nobensl.

B camoM Havase pa3rosopa eCTb KakKne-To NCXOA4HbIe No3nLmnK, JIoaN HaXooATCA B
onpeneneHHOM COCTOAHUM MOTUBALLMU M SKCNEPTU3bl. X COCTOAHME HYXKHO
MOHUMaTb, 4TObObI CNPOEKTNPOBaTL cueHapuin. Korga mMbl NAaHNPYEM CLUEHAPUN, Mbl
NJaHUPYyeM TPAEKTOPUIO ABMXKEHUSA N0 0CSAM. B KaKoM cocTosiHuM Mbl bepem ntoaen? B
KaKOM XOTUM X OCTaBUTb? XOTUTE NN Bbl, 4TOObI B KOHLLE pa3roBopa OHU CTanun
yMHee? bosiee MOTUBMUPOBaHHbIMN? N To 1 gpyroe? aoeanbHbl CLUEeHapPUA YY4NTbIBaET
KaK COCTOSIHME ayauTopun, Tak N CNOCOBHOCTKU CrNnKepa ABUraTb ayauTOPUIO MO 3TUM
OCSAM.



Korga s BnepBble yBUAEN 3Ty MaTpuLy B CBOeM Boobpa>keHnmn, 9 Kyaa-To wen no
ynuue. osa no ynuue, 1 obHapy>Xun, 4To Ha 3Ton BoobparkaeMon KapTUHKE eCTb
OAWVH Yrosa, KOTopbI NpUTArnBaeT Moe BHUMaHMe Bonblue BCero. 3TO SIEBbIA HUXKHUNA
yros! ¢ 3Hato 3TOT YyroJl 04eHb XOPOLLO, X A 3HAO NI0AEN, KOTOPbIE ero HacensawT. A
Ha3blBatlo 3TY ayaANTOPUIO «robamnHbl». NTOCKONbKY Y MeHs y>Ke Obls10o 04HO Ha3BaHMe, S
M fanblue cTaJsl UCMoJ1Ib30BaTb TEPMUHOJIOrUIO TONKMHA. TO TaK)XXe MOXXHO
06BbACHUTL C MOMOLLbIO nereHgapuyma Nappu MNMoTTepa nam «3Be34HbIX BONH», €CNn
3axo4eTcs. Ho B moem getctBe 6bi1 TONKUH.

«o0bANHBbI»

«F06NVHBI» - 3TO NOAN, KOTOPbLIX Clofa COrHaau. ITO NIOAN, KOTOpble He XOTAT ObITh B
3TOM 3ase. 3TO 04N, KOTOPbIE C/INLLKOM 3aMy4eHbl MOBCEAHEBHbIMU NpobremMamu,
4TOObl MHTEPECOBATLCS YEM-TO 3a NpeAeslamMu CBOEro MaJleHbKoOro MMpka. 3To Jitoaun,
KOTOpble «KPYTATCS Kak 6enka B Konece», Yy KOTOPbIX KaXKAbl AeHb - «AeHb CypKa».
OHW 3aCTPASIN B KOPOTKUX LIMKIIax NAaHUPOBAHUSA U He CNOCOOHbI 3arfIsiHyTb B
byayliee, X MHTEPECYET TOJIbKO «Cenyac».

DTUX Noaen HeNb3s Y4UTb, MOTOMY YTO OHU HE XOTAT Yy4YUTbCHA. UM Henb3s NpodaBaTh
HUYEro CJIOXKHOM0, MOTOMY YTO OHW HEe B COCTOSIHUM KYMNMUTb YTO-TO CKOJIbKO-HUOY b
cnoxkHoe. OHa)X<abl MHe f0Benocbk paboTaTb C OAHUM UNOTEYHbIM BaHKOM, 1 Toraa
MHE CTaslo MNOHATHO: «rOBJINHbI» - 3TO JIIOAN, KOTOPbIE CNOCOOHLI B3ATh KPeauT, HO
4acTo He crocobHbl ero oTAaTh. C 3TUMU NIOABMU HE HY>XHO KOHCY/IbTUPOBATLCS, HE
HY>KHO CTaBUTb Nepen HUMU CTpaTern4ecknux BornpocoB. OHM He CrMOCobHbI NX
pewnTb.

ITUX Noaen nHrTepecyeT BCero Ase Beln: 1) BO3MOXXHOCTb BbICTpo 3apaboTaTh
AeHer nnm 6bICTPOo peLlnTb Kakylo-To HaCcyLWHYo npobnemy; 2) pa3iedyeHume. ITUX
noaen Hy>KHo nnbo pasenekaTb, 1Mb60 o4apoBbIBaTb Xapu3amMoi. Mo cyTu, 3To ay4dwme
Cnocobbl MOCTPOUTb C HAMN KOMMYHUKaLUWIO. 34eCb CaMoe r1aBHoe - KTO BbICTyMaeT,
a He YTO roBOpPUTCS.

YT06bl HE CKATUTLCA B PACK3M, HY)KHO Cpa3y 3aMeTUTb, YTO «robNMHbI» - 3TO He
paca, He HaLUMOHaNbHOCTb M flaXKe He AMarHo3. 9TO COCTOsIHME CO3HaHUS. [nsa Koro-
TO OHO BPEMEHHOe, AJ151 KOro-TO, YBbI, 6/11>)Xe K NOCTOAHHOMY. Ka)KabI N3 Hac
CTaHOBUTCA «rO6MHOM» B T€X UM UHbIX CUTyaunax, BCeEM HaM MHorga boiBaeT
CKYYHO, XOTSl Y HEKOTOPbIX JI0AEN 3TO XOPOLLO CKPbIBAETCA BOCMUTAHMEM.



B ntobom cnyyvae COCTOAHME CO3HAHMUSA - 3TO YTO-TO, HTO MOXXHO U3MEHUTb. A He
rOBOpPIO, YTO 3TO BCcerpa serko. OgHako, B KAKOM Bbl COCTOAHUM S HU 3aCTaJsl CBOIO
ayaAUTOPUIO, MOA 3afa4a Kak KOMMYHUKaTOpa - 3aKOH4YUTb pa3rosop, YCJIOBHO roBops,
B MPaBOM BEPXHEM Yrjy, TO eCTb B COCTOAHMUN MOTUBALIMU U 3KCNepTuU3bl. Y BCEX
noaen eCTb MHTEpEeChl, BCeEX YeM-TO MOXKHO 3auennTb. Korga 3To yaaeTcs caenaTb,
MOS chiefylouwas 3agada - caenaTtb caywaTtenen 6osiee sHalWUMU U
MOTUBUPOBaHHbIMU. Y MeHA 20 MUHYT XpoHOMeTpaxka. Bnepen!

«X066UTHLI»

«X066UTbI» - 3TO MOTUBNPOBAHHbLIE NIIOON, KOTOPbIE FOTOBbLI YYUTLCHA. ITUM NIOAAM
MO>XHO YUTaTb eKunmn, oHn byayT ux cnywaTtb. He noTOMy, 4TO 3K3aMeH, a NoToMYy
4YTO UX peasibHO UHTepecyeT nNpegMeT. «Takoe pa3Be bbiBaeT?» - CNPOCUTE Bbl.
bbiBaeT! OcobeHHO Ha MOAHbIEe TEMbI TUMNA HENpOCeTEN, MALUMHHOIO 0by4vyeHusa nnum
KPUNTO3KOHOMUKN cobupatoTca Ntoam n caywatoT nekunn. He nektopa, a UMEHHO
nekuuun. Ha nontopa 4Yaca. Cogep>xaTesibHble BOMPOCHI B KOHLLE 3a4aloT.

A He Mory cka3aTb, YTO Takoe NMpoucxoamT 4YacTo. Bo BceneHHom ToNKMHA, Kak Bbl
NnoOMHUTE, X06061TOB 6LINO 0O4eHb Masio. UX o4eHb Mano 1 B Hallen BCENEHHON.
NMpenonaBaTenn By30B CUCTEMATUYECKN NEPEOLIEHNBAIOT KOJINYECTBO «x066mnToB»
B CBOMX ayAuUTOpPUSX. He y Kaxaoro n3 HUX Tema Jiekummn - KpunrtosaatoTa. Komy-To
hocTtanacb punocodpua Ossnpa Oma.

1 HECKOJIbKO pa3 CTaJIkMBaaCs C umTatamMm Bpoae: «Xopowee obpaszoBaHue AOJIKHO
ObITb XOPOLIMM pa3BredvyeHnem» unn: «Jitobon, kTo gymaet, 6yaTo obpasoBaHue
CUJIbHO OT/INYaeTCsa OT pa3BJievYeHUs, HUYEro He NOHUMAEeT HU B TOM, HU B APYrOM»,
ABTop nepBon pasbl - HHKonac HerponoHTe, ocHoBaTesb MIT Media Lab, BTopown -
Mapwann Maknto3H, KaHagCK MHPOPMALMOHHbLIA TEOPETUK.

9 HNKaK He MOr MOHATb, YTO OHU UMenun B BUAY. YTo 3T0 3HaunT? Obpa3oBaHune - 310
obpa3oBaHue. Pa3BnevyeHme - 3TO pa3BseyeHne. ITO pa3Hble Bewmn! 9 MHOro pas
Cnblllan oT npenogasaTesien U AenoBbixX ogen gpasy: «4To A, KJI0YH, 4TO In?»

B OTBET Ha 4be-TO NpensioXKeHne passsedyb ayantoputo. Kakablin pa3 g coraawlancs
HUMIN: «[la, AeNCTBUTENbHO, KJIOYH - 3TO He Thbi». HO B KAKON-TO MOMEHT § MOHAN, 4TO
Henb3s obpa3oBbiBaTb «robnHOB», a «<x066MTOB» B 3TOM MUpE, YBbI, O4EHb MaJslo.



3ajada npenofasaHng - 454 Ha4ana caenaTtb U3 «robsnHos» «xobbutos»! A ons
3TOr0 HY>XHO YCTAHOBUTb C HAMW XXWUBOW YEN0OBEYECKNI KOHTAKT. Hy>XHO
MOHPaBUTLCA UM. lMoTOM, KOrga NpuaeTcsa ropopuTb NoaaM HeyaobHYyo npaBay,
YMUTaTb UM CJIOXKHbIE JIEKLIUN, IK3aMEHOBaTb UX, - XKeJlaHNe HPaBUTbCA ByaeT CUIbHO
MewaTb. Ho gna HaYyana OHO 0Y4eHb MNOJIe3HO.

«3IANbPbl»

«3Nbdbl» - 3TO YCTaBLWMe 3KCnepTbl. I3 Tex, 4To roBopAT: «lMnasanun, 3Haem». ITO
MeHe[>Kepbl N0 yrpaBJIEHNIO NPOeKTaMu, KOTOpble FOBOPAT: «nepexxunm Kanban,
nepexxmsem n Scrum» (1N Nnepsoe, N BTOPOe - METOLA0JIOM NN yNpaB/ieHUA NpoeKTamMu, B
pa3Hoe BpeMs nepexxnBaBLive BCrJIeCKU NonysasapHOCTU). DTO ayauTopus nporpamMm
ONns Ton-MeHeg)XMeHTa B Bu3Hec-wKonax - Kpome MBA, roe cuaaT coBCceEM MoJsioable
NI0AN. «INb@bl» - 3TO Te, KTO y>Xe BCE Buaenun. Jlroaun, y KOTOpbIX y>Ke eCTb
cthopmmpoBaHHoe (1 cchopmynmpoBaHHOE) MHEHME No NtoboMy Ba>KHOMY BOMpPOCY, a
HeBa)KHble BOMPOChl UX HE UHTEepecCyIoT. YeMy Tbl MOXKeLlb Hay4YUTb HaC, MaJibynK
(npeBoYKa)?

STUM NOAAM HeNb3s YMTaTb ekunn. OHM NONOBUHY 3TOrO0 y>XKe 3HatT. bonee Toro,
OHW 3HAlOT TO, Yero He 3HaeTe Bbl! 3TK NtoaAn cNoCobHbLI 3aaaBaTb HeyaobHbIe
BOMpPOCHI. «F0b6anHamM» BCe paBHO, a «Xx066uTbI» HE MOTyT CHOPMYINPOBaATL. DTH
MOryT. TUX Nogen TPyAHO packavaTb, TPYLAHO BbIBECTU HA OTKPOBEHHOCTb. OHWM
CNOCOOHbI pacrno3HaTb MaHUNYIALNIO B BalLUX WWYTKAxX B Havasie npeseHTaunm - n He
3aCMesaTbCH.

Xopowime HOBOCTU: 3TUM JIIOASAM MOXXHO NPoAaTb AOCTATOYHO CJIOXKHbIA (M NO3TOMY
Ooporon) NpoayKT UM NPoekT. «F0b/NHbI», «X0BOUTbI» — OHU HUYEro CloXHee
CNMYyeK NoKynaTb He CNOCOOHbLI. 3HaHWI He xBaTaeT. iin, To4Hee, KyNUTb-TO OHN
MOFYT, HO HY>XHO Cpa3y NoOHUMaTb, 4TO OyaeT MHOro HeraTUBHbIX OT3bIBOB. ECM Bbl
npopaete BHegpeHne NT-cuctemMsbl - 04N C APYrON CTOPOHbLI NEePEeroBopHOro CcTosa
[OJIKHbI XOPOLWO NOHMMaTb, YTO OHU NOKYyNatoT. IHa4ye OHM He CMOryT 3TO BHeAPUTb,
a ec/QiMm BHe[pAT - He CMOryT MNoJib30BaThCH.

«X06bUTbI», «roBNHbBI» CMNOCOOHBbI B3iTb KPeOUT - «3J1b(bl» CMOCOOHLI ero BepHyThb.
OHM NOHUMAIOT, 4TO 3TO Takoe - 06CNyXMBaTbh KPeaUT. «Dbdbl» MOFYT MOKYyNaTb
C/IOXKHble, poporue sewmn. OcHOBHOM cnocob paboTbl ¢ HUMK - NpobnemaTmnlauns,
obcyxaeHune BaXKHbIX A9 HUX npobnem. Y4TUTe, 4TO OHM He ByayT paccKkasbiBaTb



BaM 0 CBOMX npobsieMax camu.

«BonwebHunkn»

Bo BceM «BnactenuHe koneu» - NATb BOAWEOHNKOB. [1BOE U3 HUX NOYTU HU B 4EM He
Y4aCTBYIOT 1, KpOMe NpodheCcCrnoHasibHbIX TOJIKUHUCTOB, O HUX HUKTO U He 3HaerT.
AnaTtap n MannaHago, cnblwanu Korga-Hmbyab? BoT. OcTanocb Tpoe: 0ANH HEMHOIO
cyMmacwenwmn - PagaracTt v oauH 3s1o0n - CapyMaH. 13 natu, Takum obpasom, TONbKO
MHAOanbg akTuBeH, 4o6p 1 BMeHsAeM. 1o MoeMy OnbITY, 3TO AOBOJIbHO TOYHaA
CTaTUCTUKA OTHOCUTENbHO «BONWEOHNKOB». IX Mano, NX 3KCLEHTPUYHOCTb
3allKasnnBaeT, U OHU COBepLUeHHO He oba3aTenbHo byayT nobpbl K BaM. HO cMbICh
NHTepecoBaTbCs «BOJILWLEDHMKAMU» €CTb - OHM 0Y4€Hb MOTYLLLECTBEHHbl. DTO JI04u,
KOTOpble MPUHUMAIOT AENCTBUTESIbHO CEPbEe3Hble peLleHUs.

STUM NI OAM TOXKE Heslb3d YNUTaTb nekyuun. A y>XXe HEMHOIo yCTtaJl 3TO NOBTOPATb, a
Bbl, HABEpPHOE, HEMHOIo yCcTaJim 3TO YnuTaThb. [poCcTUTE, A CINLLKOM MHOro noBuaan
MJAOXNX NeKUnin HeBepHO Bbl6paHHOI7I aym/ITopl/leVl. Ecnn Bbl Mo4YemMy-To XOoTuUTE
YNTaTb UM JIeKUWNKO - BaM npungeTcda goJziro y6E)K,£I,aTb NX B TOM, 4HTO OHU HE TaKNeE yX
«BOIWEBHMKN». Ha 3TO MOXXeT yI7ITV| MHOI0O BpeMeHu, U He (PaKT, 4TO BCE U3 HUX C
BaMW cornacartcd. Ho nonbiTaTbCA MOXXHO.

«BonwebHMKam» He HY>KHO NpofaBaTb, OHW NOBAT CaMU NPUHUMATb PELLUEHUS, Y HUX
AOCTAaTOYHO MOTMBAUMWU. DTN NOAN CAEPXKAHHO OTHOCATCS K 3MOLIMOHaIbHOW rnogaye
MaTepurana. BClo nx XX1U3Hb BCE OKPY>KaloLMe NOCTOAHHO MbITAlOTCS Pa3BeCcTU NX Ha
3MOLMKM, MOTOMY YTO BCEM OT HUX YTO-TO HY>KHO. VX 3af@a4a - He faBaTb 3TN SMOLUMN.
Hun BaM, HM KOMY-nn60 ewte. OL4HAKO 3TUX IOAEN MOXKHO - N HY>KHO -
KOHCY/IbTMPOBaTb. Hy>XHO O0TBEYaTb Ha UX BOMPOCHI. Bonpockl y HUX eCTb.

C 3TUMM N0 ObMN MOXXHO - U HY>XHO - MOOAEPXNBATb AMANIOr. DTO HE TaK Y>K CJIOXKHO,
MOTOMY 4YTO rpynna, Kak npaBunao, Hebonblas. Tonna «BonwWebHMKOB» - 3TO,
KOHEYHO, HOHCeHC. Takoro He bbiBaeT. MpocTo npeacTaBbTe cebe KapTUHKY: «TosMna
BONILLEOHNKOB». MHe y>XaCHO CMeLLHO, Korga s nbiTatocb. K ntobon Tonne pazymMHo
OTHOCUTBLCH KaK K «HEMHOIo robnmHam», n 4em 6onblue Tonna, TeM bonbLie TaMm
«rOBNIMHCKOW 3Heprnm». Ha cTagnoHax BbKUBAOT O4EHb KOHKPETHbIE N AOCTYMHbIE
XXaHpbl UCKyccTBa. LWoneH, N'eHaenb n nekunm No KBaHTOBOU (hU3MKE HE NMeIOT
LWaHCOB 6bITb yCAbILWAHHBIMW Ha CTaAMOHaX.



«BonwebHnKam» Hy>KHO npegfiaraTe BapuaHThbl pelleHnii. B npoaakax KJINeHToB
4acTo MPUHYXX AT K AnieMMe: Uan - unu. ECTb BapuaHT NoAoporxe 1 nosy4ylle, ecTb
BapuaHT Noxy>xe 1 rnogewiesse. Bam kakoin? Mo)xHO NpensioxXnTb TPETU, 3aBE€A0MO
He NOAXOAALNIA BaPUAHT, HO TOJIbKO YTOObI CKJIOHUTL Ntogen kK 6onee goporomy. Ho
4yeTblpe BapuaHTa - 3TO MHOro. MNpoaaBLbl 3HAOT, YTO, KaK TONIbKO Thl HA4YMHAELLb
BblKJIaAblBaTb Ha CTOJ1 C/INLLUKOM MHOI0 BAapUaHTOB, JIIOAN HaYMHAOT NyTaThCH,
rOBOPSAT «MHE Ha0 NoAayMaTb», YXOOAT U HUKOT ia He Bo3BpallatoTcsa. OgHako, ecnm
OHW BCe )€ 0Ka3aJINCb CNocobHbl pa3obpaTbCs, KAa4eCTBO MPUHATOr0 PeLleHnst O4eHb
BbICOKO. OHU KYMWUJN TO, 4TO UM Ha camoM Aesie 6bi10 HY>KHO. «BonwebHnKu» yMHble.
OHU cnocobHbl pa3obpaThbCs B YeTbipex BapuaHTax. ECAv oHM HalAM TO, YTO UM
HY>XHO, OHW MOKYMNalT CPa3y MHOIo M NOChLINAalT K Tebe BCex CBOMX 3HAKOMBbIX.

Y10 menaTb, eCN ayanTopus HeoaHopoAHa?

Mo>xanywn, 3To Aa>Ke HOPMaJibHO - ayANTOPUSA HUKOrga He oAHOpPoAHa. BamM Hy>XHO
HapucoBaTb UX B CUCTEME KOOPAMHAT U pacCTaBUTb NpuopuTeTbl. KTo An14 Bac
Ba)kHee? YTo Bbl MJIaHUpyeTe roBOPUTb OOHUM JOASAM, @ 4TO - ApyruM? CKoJIbKO
MPOLLEHTOB BalUEro BPEMEHN Bbl MOCBATUTE Ka)Kaon n3 rpynn? PerynsipHo 6biBaerT,
YTO CNMKEpPa Ha KOH(EPEHL X B NEPBYIO O4epenb NHTEPEeCyeT He 3a/1, a NPe3nanym.
Ho 3an xxe Henb3a 6pocnTb, MPaBUIbLHO? ITO 3HAYUT, 4TO BoNbLIasa YacTb €ro
npeseHTauum byageTt caenaHa anasa 3ana, NpennonoXuMm, ansa «37bgoB», HO BHYTpU
byneTt Hebonbllasn Nnpe3eHTaumsa ona «BoJwebHMKoOB». Kak Bceraa, 3To BOnpoc
banaHca.

YeTblpe BMAA KOMMYHUKALINK

PUCKYS CKaTUTbCA B 330TEPUKY, A XO4Y NPensioXKUTb BaM YeTbIpe «dIHeprum»,
KOTOpPble MOryT NPUCYTCTBOBATb B NPe3eHTaLUNN. «IHEPrUsa» — 3TO PEXUM
KOMMYHUKaUUWX, TUM OTHOLUEHUW C ayauTopmnen, 3To HaMmepeHne, KoTopoe 3a
KOMMYHWKaLUNENn CTOUT. DTO cnocob ABUraTb ayanToputo NO AOCKE «MOTUBaLMNS -
aKCnepTm3a». TeopeTnveckn, B KakoM bbl COCTOSIHUN Bbl ItOAEN HU BCTPETUIN, Bbl
henaeTe CHa4vasla 4TO-TO OA4HO, MOTOM YTO-TO eLle, NOTOM YTO-TO TpeTbe, U Byans! -
OHN «BOJIWEOHUKM». 1N MEHSA 3TO YEM-TO MOXOXKE Ha NMEepPBO3JIEMEHTHI, U3 KOTOPbLIX,
KaK BEpUAN OpeBHME «BOJILLEOHMKN», BCE CKIaAblBAeTCA: OrOHb, 3eéMJ1, BOAA N 4YTO-



TO TaM 4HeTBepTOoe.

Hanpumep, eCTb TaKon peXXxmnum - «MHopMmnpoBaHme», xaHp 06bIYHO Ha3bIBAKOT
«nekuyma» (noapobHee 0 XXaHpax B LLEeNoM 1 06 3TOM XXaHpe B HaCTHOCTU - B
cnepytouwen rnase). OH paboTaeT Ha «x06b6MTOB» - N TONIbKO Ha «x066MTOB>», 1
MMEHHO OH NpeBpallaeT UX B «3/1bhoB». A NOHMUMAlD, 4TO 3TO 3BYYUT Tak, Kak byaTo
peyb naet 06 anxummmn, Ho Tak paboTaeT BCA Halla CUCTeEMa BbiCcllero obpa3oBaHms.
OHa 6epeT ntoagen B COCTOAHUN IOHOLLIECKOro 3HTY3Ma3Ma 1 geslaeT UX 3HAWUMM - 1
yCTaBWMMN. Tak BOT, MHHOPMUPOBAHNE MOXHO «006aBUTbL» B Nt0BYIO
KOMMYHUKaLMIO. TOYHO TaK XXe MOXXHO «006aBuTb» Nobyto N3 oCTaBLLNXCA Tpex
KIHEPrunm»,

Halwa 3aga4ya Kak KOMMYHUKATOPOB - UCMOJIb3YS 3TN «3HEPrum», oBUraTb JIOLEN B
npaBbl BEPXHUIN Yros, 4ToObl OHWU CTaHOBUJINCHL «BOJILLEOHNKaMN». YeMm bavxe K
NpaBoOMYy BEPXHEMY Yr/y, TEM MeHbLUE HY)XHO ABUraTb U TeM 6onblue - npuriawaThb.
HacunbHO «BoNWEbHNKOM» He CTaHelwb. Tak 3To paboTaeT. 3TU peXuUMbl OTKPbIS He
A: 3To caenann Kapn bronep, HeMeUKN NCUX0J10r N JINHIBUCT, N ero y4eHuk Kapn
Monnep - oAnH N3 Benn4anwmnx rnaocodoB NPOLLUIOro CToNeTuns, ¢ POpMy bl
KOTOPOro 3Ta KHUra Havanacb. Ecnm Bbl HUKOrga He cablwann npo fNonnepa, 9 o4eHb
peKoOMeHAYIo NMoYnTaTh Kakne-Hnbyab ero paboTol: Monnep - HACTOALWMNIN FEHNN.

MNonnep v bionep 6bInM 3BONIOUNOHNCTAaMN, N OHU CMOTPENIN Ha A3bIK KaK Ha
AVNHaMUYeCKUn npouecc, npoTsXXeHHbIV BO BpeMeHn. OHU BbIAENSAIN B 3TOM npouecce
cHa4vana Tpu (bronep), a notom yeThipe (Monnep) ctaguu ssonounn. Nepsaa ctagus -
3MOTUBHasA, UM 3KCnpeccneHas. Kak Bbl, HaBepHOe, y>XKe Aorajajimcb, peyb nget o
Bblpa>keHnun aMmoumnin. C HeboNbLLION HAaTAXKKOM MOXXHO CKa3aTb: 3TO TO, 4TO
ApucTtoTesnb Ha3biBasn «nadocomMm». LlmuepoH B «OpaTope» Bbloens1 TpU CTUIA peyu,
OH He Jafn M Ha3BaHWW, HO MO NMOPAAKY 3TO nepsbir. 4 6yay Ha3biBaTb 3TO
«pa3BiieveHnemM».

Pa3snevyeHune

CyTb NpvemMa B TOM, 4TOObl Bbipa>kaTb CBOW 3MOLIUN N TEM CaMbIM BbI3bIBaTb Y
OKPY>KaLWnX N0gen sMoLUnun. dMOLNK NepenarTCs, N OHU, Kak TrOBOPST,
3apa3nTeNibHbl. BnosiHe BEPOSITHO, YTO 3MOLIUN €CTb HEe TOJIbKO Y JIIDAEN, HO N Y
>XMBOTHbIX. Mbl BMOJIHE MOXKEM CKa3aTb, korga cobaka pagyeTcs Uam rpycTuT, N 3TO
4yacTo paayeT (unm paccTpamBaeT) Hac. [JoCTaTOYHO YacTo, 4ToObl CKa3aTb: aMOLUN



He MPOCTO «3apa3Hbl», OHN CMOCOOHbI MPOXOANTb MEXBUAOBON KOMMYHUKALMOHHbIN
bapbep!

BbipakaTb aMouunmn - To, 4YeMy y4aT Ha KypcaX akTepCKOro MactepcTBa, cTeHaana,
NaHTOMUMbI, UMMPOBUN3aLNOHHON KOMeann. OTO HaJ0 yMeTb AesnaTb. He oBnages
3TUM HaBbIKOM, Bbl OKa)KeTeCb 3anepThbl rAe-To HaBepxy MaTpuLbl «MOTUBaLNA -
3KCnepTmM3a», B akagemMmyeckon «baliHe U3 CZIOHOBOW KOCTU». Bawa aygutopus
OCTaHeTCs CJ/IMWKOM OrpaHUYeHHON, U Bbl HE CMOXKeTe pa3BMBaTbCHA, OTTayMBas
MacTepcTBO B Ny6/NYHbIX BbICTYNeHUAX. Bawm npoanbl OyayT CAMWIKOM YacTbIMU Y
bone3HeHHbIMK, a BeAb YMeTb UCMO0JIb30BaTb pa3B/iedyeHne Kak npmeM, a Takxe bbiTb
CNOCOOHbLIM NepeBecTn OWKNOKY B LUYTKY O4EHb MOMOraeT B CJIOXKHbIX, KOHPJINKTHbIX
cuTyaumsax. OCHOBHbIX CrocoboB pa3siedyeHUs B NyBJAMYHOM BbICTYMJIEHUN ABa: 3TO
tOMOpP (OH YMeCTeH 1 Ha C/langax) n paccka3blBaHNE UCTOPUN.

Mpopaxa

BTopas cTagns - curHanbHasa. OHa TECHO CBSAA3aHa C SMOTUBHOWN: KaK TOJIbKO OAHa
NTULA Hay4Ynacb KpU4aTb, Bbiparkas CBOM 3MOLMKN, OCTaJIbHble MTULblI HAyYUINCh
NHTEPNPETUPOBaTb 3TN KPUKK. OKa3anocCk, YTO KPUKW COAEPIKAT MOJIE3HYIO
NHMOPMaLIMIO O COCTOSAHMN Oen. B 3TOT MOMeHT poAniiacb KOMMYHMKaUNA Kak
ABYXCTOPOHHUI npouecc. Kak ToNbKO OCTasibHble MTULbI HAYYUIUCb MOHNUMATb
CUrHasnbl, NepBas NTULa MOXKET YyNpaBaAaTb UMW, U3[aBas CUTHaNbI.

Ha 3Ton ctagun nossnatoTcs cobaybn npockbbl Bpoae: «dan noectb», «Hano
nourpaTb cenyac» U «Cpo4HO NONAEM rynsTb, MHa4Ye KaTacTpoda HEMUHYEMa». H He
Oyay noka NpoBOAUTbL FPaHNLYy MeXay NpeasioXeHneMm, npocbbonm n Nprukasom, xoTs,
KOHEYHO, 3TO Ba)kHble pa3nn4yuns. Noka BCe 3TO - MOTUBALIMOHHbIE MOC/IaHUSA C LEeNblo
MOB/INATbL Ha NapTHepPa No KOMMYHUKaLMK. 9TO TO, 4TO B Bu3Hece 4acTo Ha3blBaeTCH
«nNpoaaTb».

MponaTh - He 06s13aTeNbHO NPOAAaTh BELLb 3a AEHbIM. DTO MOXET ObITb NMpoaaXka
naen nnm Hoeoro cnocoba mencteuin. Hanpumep, HR-cneumnanncT xo4eT, 4YToObI
KOJIJIern B yCTAHOBJ/IEHHbI 3aKOHOAATE/IbCTBOM CPOK MOAaBaJIN 3asB/I€HUS Ha
OTMYyCK, Y MO3TOMY CO3aeT KOMMYHUKATUBHbLINA CLLEHAPWIA, XXNBOMUCYIOLWNIA Y>XKachl,
KOTOPbIM NOABEPrHET KOMMaHWUIO TPYAOBash MHCNEKLMWS, eCNn AOKYMEeHTaumns
OKa)XeTCsl He B Mopsake. 3TOT CLeHapuin MoXeT ObITb peasin3oBaH B NMCbME, JINYHOM
pa3roBope, npeseHTauuun. Tak UanM nHave, 3To Npoaaka. ABTOpPY BakHO, 4Tobbl stoau,



B3BECMB 3a W NPOTMB, CKJIOHWINCb Ha €ro CTOPOHY. YTobbl OHM NOBepuan, 3aropesncb
naeemn - HaCKOJIbKO 3TO BoobLLE BO3MOXKHO B fl)AaHHOM CJly4ae - U caenasamn To, YTO OH
Xo4erT.

NHdopMmupoBaHue

3Ty yHKUWMIO Btonep Ha3biBan OeCcKpUnTUBHOW, onucaTenbHown. Eto obnagatoT TonbKo
BbICLUME COUMasIbHbIe CyLecTBa, HanpuMmep nyenbl. Cepbe3Ho, NYenbl COCObHbI
onucbIBaTb APYrMM nyesiamMm MecTo, raAe MHOIMo LBETOYHOM MblibLbl U HEKTapa. OHK
[enatoT 3TOo, «TaHUya» nepen opyrMMm nyesaMmm 1 nokKasbiBas CBOUMU OBUXEHUAMN
HanpasJieHne, paccTossHne n o6beM NpUpPoLHOro pecypca. HanpasneHue
yKa3blBaeTCs 04€Hb TOYHO, HO OTHOCUTENILHO Y/bS - MO3TOMY, MOKa n4yena
«TaHUyeT», MOXXHO HEMHOIO pa3BepHYTb yJIe N BeCb MNYesINHbIA PO YNeTUT 3a
NblJbLOW He Tyaa. S He Wy4yy, y4eHble Ha CaMOM JeJsie 3TOo npoBepsanun. HeT, s He
3Halo, YTO B pe3ysibTaTe CAYy4YMI0Cb C TON N4YesIoN, KOTopasa «TaHueBana».,

CTalHble MapTbIWKN BEPBETKM CMOCOOHLI C MOMOLLbIO FOJ10Ca HE TONIbKO
npepynpexaaTb copoanyen o XnuHMKax, Ho n coobwiaTb, KAKOW MMEHHO XMLLHUNK
yrpoXkaeT cTae. 9TO Ba)KHO, MOTOMY 4YTO pa3HUTCA cNocob OeNCTBUN: OT XMLLHbIX
NTUL HY>XHO NpATaTbCA Noa AepeBbs, OT 3Men, HaobopoT, 3ane3aTb Ha AepeBbS, OT
neonapaa HY>XHO /1e3Tb Ha TOHKME BETKWU, OTKyda OH ynageT, - U T. A4.

AKTepckasa urpa Mo>xeT ObiTb Bblpa3nUTesIbHOW - NN HEBbIPA3NTENbHON, NoA4aYya
CUrHanoB MoOXeT bbITb 3hPeKTUBHON Nn HeahdekTuBHON. lobnncsa Yenosek CBoen
uenn nnm Het? B Mmupe «npogaku» 3To Kputepuinn ycnexa. B Mmmpe nHpopmmposaHus
OCHOBHOWN KPUTEPUN - NICTUHHO NN JTIOXKHO. 30eCb KOMMYHUKALNIO HAaYNHAIOT
OLleHMBATb NO coaep>XaHui. HM ofHa nNyena He Xo4eT NleTeTb HEN3BECTHO Kya 1N He
HaUTW TaM HU NblJbLbl, HN HEKTapa.

Ynctoe nHhpopmMmmpoBaHme paboTaeT TONIbKO B CTabUIIbHbIX NEpapXNYECKMX
CTPYKTYypax. Ecnm MmoTuBaumsa He 3as10)KeHa BHYTPb BbICTYMJIEHUSA, €C/IN HUKTO He
NblTaeTcs 06paTUTLCA K IMOLMAM ClyLLIaTenen, noayyaeTcs CKy4yHo. Ho 3To He
npobaemMa, ecnm MoTMBaLMSA €CTb 3a NMPeaenamm BoiCTyneHNs. Nyenbl He KPUTUKYIOT
«Xopeorpaguio» N «TEXHUKY NCNOJIHEHNA» APYrnX Nyen. He BCTalOT U He yxoaaT
nocpeaun «TaHua», FPOMKO xJsionas cnaeHbaMu. OHN CMOTPAT «TaHeU» He paaun ero
3CTETUYECKUX OOCTOMHCTB, a pagun nosyvyeHns npasanBon nHpopmauunn. B
YHUBEPCUTETE CTYAEHTbl BbICUXXMBAIOT CKYYHbIE IEKLUW, MOTOMY YTO OHUM 3HAIOT, YTO



MHaye 3a4eT He caaTb. B KoMNaHMN COTPYOHUKM MOTYT C/yLIaTb CKYyYHble
npeseHTauun - BeAb MM U3BECTHO, YTO OT 3TOr0 3aBUCUT ycnex nx paboTbl, HY U,
pa3yMeeTcs, «ecsn Bbl byneTe ycnewHsbl, Mbl faanum BaM 60HYC 1 NoBLICUM Bac, a
€CJIN He yCMeLlHbl, HaC BCeX YBONAT». HeKoTopble NoAn FOTOBbLI TePNeTb CKYKY paau
OyoyLnx Harpag nam ns ctpaxa HakasaHmsa. CUMBO MHPOPMUPOBAHUA - OEPEBO,
NOTOMY 4YTO AepPEeBO MePaPXNUYHO; UMEHHO TakK OpraHM30BaH KOJINEKTUB, N TaK Xe
[0oJ/HKHa BbITb OpraHn3oBaHa MHgopMaLUus.

Ouanor

Ecnn 3apa4a HOOPMUPOBAHUSA - NepeaaYvya NpaBauBoi nHOopMaLmmn, To 3aga4a
Ananora - ee nouck. Mbl ULLIEM UCTUHY B Ananore. 3To NonbITKa NPUHATL COBMECTHOE
pelleHne B Hadex /e, YTO OJlHA roJIoBa XOPOoLUOo, a ABe (Tpwu, BOCEMb) - NyYlle.

OTO HaMBbLICLINW U CaMbl C/TIOXKHbIVN U3 BCeX XXaHpoB. lNMpenogasaTtenn busHec-wKon -
KaK MpaBunJo, ONbITHbIE U BbICOKOOM/Ia4YMBaeMble CrNKepPbl - NCMOJIb3YIOT MUMEHHO 3TOT
CTW/b. B OCHOBHOM OHW HE MHMOPMUPYIOT, HE NPOAAIOT, HE pa3BieKaloT - Mo KpanHeun
Mepe, OHW He aenatT HuYero nogobHoro 6onbLyto YacTb BpemeHu. OHU 3apatoT
BOMPOCHI, CAYLLIAIOT OTBETLI - N 3a4al0T HOBbIE€ BOMPOCHI.

Heckonbko neT Ha3and y MeHs bblna npe3eHTauuns, KoTopas Ha3biBasach
«[Mo)xanyncrta, nepebmnBante MeHsa». B HeN A NbiITaNCcsA 3asaBUTb O HaYasie HOBOW 3pbl:
3pbl FOPU3OHTAJIbHON KOMMYHUKALNN, roe y Cnkepa HeT noamyMma u Kadenpbl 1 rge
Mbl BCe paBHbI. JlloaM HavYanm NoJsIb30BaTbCA 3TUM NpuUrialleHnem, n LOBOJIbHO
ObICTPO A MOHAN, HACKONILKO 3TO CJI0OXKHasA paboTa.

Iwnanor no npupoae cBoen Henpeackalyem. Kasanocb 6bl, 8 coenan gOMaLLHIO
paboTy, NnpoayMan caMble O4eBUAHbIE BO3PAXKEHUA HAa MOM apryMeHTbl M MOy Ha HUX
0TBeTUTb. HO Kak 6bITb, €eC/in MPon3onaeT YTo-TO, YTO A He npocynTan? Cnukep
MO>XeT Mo3BOJINTb cebe Amanor, To/IbKO €C/I OH YMEET XOPOoLUO ynpaBnaTb
ayoUTOPUEN, TO eCTb KOrZia OH y>XKe yMeeT pa3B/iekaTb, MOTMBMPOBATL U
NHOOPMMPOBaTb. [IManor - 3TO XXaHpP HACTOSLLEro Y4eHOro, aKcnepTa, KOTOPbIN
3HaeT, Yero OH He 3HaeT, N rOTOB UCC/IeA0BaTb CBOE HE3HAHME Npu APYrux.

NmeHHO 06 3TOM XXaHpe LUnuepoH nucan ase TohiCA4M fieT Hasan: «Pedb hmnnocodos
paccnabneHa, <...> OHa Yy>XAa MbIC/JIEN U CNOB, AOCTYMHbIX HAPOAY, <...> B HEN HET HU
rHeBa, HW HEHaBUCTU, HN yXKaca, HXU COCTPaAaHUA, HU XUTPOCTU, OHa YNCTa U



3aCcTeH4YMBa, CIOBHO HEBUHHAsA AeBa. [103ToMy nyylwe Ha3biBaTb ee becenomn, 4em
pe4bto». OH Ha3biBas 3TO «peyb pnaocodoB», HO Mbl MOXXEM Ha3blBaTb €€ «pPeyblto
y4yeHoro». [lge TbiCa4M NeT Ha3ad 3Tu cnoBa OblI NOAHBIMU CUHOHMMAaMK, U CJI0BO
«thpnnococ» Torga o3Ha4vano He «npenofaBaTesib Kadeapbl hunocodum», a NPoOCcTo
«nobntenb MygpocTimn».

MocTaHOBKa Lenen

Bonblwasa YacTb Npobnem ¢ npeseHTaunsamm - owmnbku ¢ sbibopom uenn. leno He B
TOM, 4TO JIOAN He MOJIy4atoT TOro, 4TO OHU XOTAT. [1eN10 B TOM, YTO OHU He TOro
xoTaT!

Hanpumep, Henb35 CTaBUTb LeSib «NPOUH(OPMNPOBaTL» JIIOAEN, KOTOPbIE HE
MOTMBUNPOBaHbI TebA cnywaTb. TO eCTb XOTETb-TO MOXXHO, TOJIbKO HUYEro XOpoLlero
N3 3TOro He BbingeT. Mo3ToMy NosIe3HO CHavaNa nogyMaTb O Lenun, NoTom ob
ayanTopuun, 3aTeM - 0 CBOMX BO3MOXXHOCTAX U O CBOEM MaTepuase, Hy N HaKoHel, -
euwle pa3 o uenn. OT Tex nn NAeN N Toro am g xody? CMory am s 3Toro gobuTtbca?
Kakne y MeHSl OCHOBaHUS 3TOro XoTeTb?

ECTb YeTbipe BO3MOXXHble Lenn:

Llenn o4eHb CBSA3aHbl C XXaHPaMu, HO He NPUBA3aHbl K HUM XXeCcTKo. Ecnin B paMkax
>KaHpa «pa3BJieyeHne» NoCcTaBUThb LieSb «Pa3BJieyb», Y Bac NosyyYnTcs obblyHoe
3CTpafHoe BbICTYMN/eHne. Ecnn nocTaBuThb Lesb «pa3Biieyb» B paMKax »aHpa
«gunanor» - 3To noTpebyeT oT Bac kKyaa 6osee obLIMPHOro penepTyapa, COBCEM
APYrux cnocobHOCTEN K MMMNPOBU3ALIUMK, APYFUX 0OXKUOAHUIA CO CTOPOHBI
ayanTopun. OaHaKO 3TO BO3MOXXHO.



KoHeL, 03HaKOMUTEsIbHOro pparMeHTa.
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