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PNHONPEKTOP. PEKOHCTPYKLMSA

Bnagnmunp MapaxTtaHoB

oBoannoChb BaM C/ibllaTb Bblpa)KeHue: «Pas3noxunTb BCE No nosoykam»? MMeHHO Tak
BrnagnmMmup MapaxTaHOB pacCKa3biBaeT 0 npodeccun (MHaHCOBOIro AMpekTopa. JTa
cneunanbHOCTb O0JIr0 OCTaBajlaCcb B POCCUM «CBA3YOWMM MOCTUKOM» MexXay
3KOHOMUCTaMKn n byxrantepamu. Ba>xHoCTb paboTbl PUHANPEKTOPA HE BCerna
MOHMMAIOT da)Ke PyKoBOAUTENN KpynHOro busHeca.

«PUHONPEKTOP. PEKOHCTPYKUNA» - YHUKaNIbHOE N3LaHWe Ha 3Ty pefKyl TeMy. KHura
MOCTPOEHa Ha XXN3HEHHOM OnbITe aBTopa. B oTamnyme ot nocobun 3anagHbiX aBTOPOB,
OHa onupaeTCcs TOJIbKO Ha poccumckme peanmun. K Tomy xe, Bnagnmmp MapaxTtaHoB
npeanaraeT XXuBomn, anpobupoBaHHbIN onbIT. OH paboTan B chepe byxrantepun u
h1HaHCOBO-6104>XXETHOIro KOHTPOASA, bbbl yypegntenem n GUHaAHCOBbLIM UPEKTOPOM
KPYMHbIX KOMMNAHWUA.

ABTOp TBEPAO YOEXXAEH, 4HTO PUHAHCOBLIN OUPEKTOP - 3TO MOJIHOMNPABHbLIA MApPTHEP
pykoBoanTena npennpuatmnga. ®nHanpy HegoCcTaTo4yHoO NPocTo Nobuntb undgpbl. OH
DOJKeH ObiTb OT/IMYHbLIM YMPaBAEHLUEM U MCUXOJI0FOM, aHAJIMTUKOM U CTPaTEromMm.

Kak »xe coBMeCTUTb B paboTe CTONIbKO CNOXKHbIX PYHKUNIN? KHUra «PUHANPEKTOP.
PeKOHCTpYKUUSA» AAéT MHOXXECTBO NpakKTU4YeCKUxX COBETOB, AMarpamMM, CrmnCcKoB
nMTepaTypbl N LNPPOBbLIX PecypcoB. A eLlé TeKCT nepecbinaH NHTepecHenLWwnmm
«CeKpeTnKamMm», KOTOpPbIX HE HAWTN HUr e, KpOMe 3TOMN yBJleKaTesIbHOM 1 NOoJIe3HON
KHUT .

Bnagnmup MapaxTaHoB


https://tellnovel.com/ru/marahtanov_vladimir/findirektor-rekonstrukciya
https://tellnovel.com/ru/marahtanov_vladimir

®UHaAHCOBbLIN ANPEKTOP. PEKOHCTPYKUUSA

© MapaxTaHoB B.

BBeneHue

OAOnH MO TOBapULL, Kak-TO CTPOWJ Kapbepy B cqpepe, He CBA3aHHOM C (hMHaHCaMN.
XoTa BCe cpepbl BU3HECaA KOCBEHHO CBSA3aHbl C hUHAHCaMM, 9 UMeo B BUAY, 4TO OH He
ynpaBasa UMN HaNpsaMyto, 3TUM 3aHUMaIMCb CNEeUNaNCTbl: SKOHOMUCThI,
byxranTtepsbl, HO, Korga oH npowen (y> He 3Halo, Kak) cobecenoBaHne B 04HOMN
HEKPYMHOW KOMMaHUW, eMy yaanocCb 3aHATb TaM A0JIKHOCTb (PMHAHCOBOI0
avpekTopa. M BOT oH 3a4aéT MHe BOoMnpoc: «Bonoab, 4TO no4ynTaTh, 4TOObLI XOTA 6bl
MWHUMasIbHO BbITb B TEME?» - N 4 MOJIe3 UCKATb, HE KaKYylo-TO y4ebHyo nntepaTypy,
a HEeKNI CBOA AaHHbIX MO 3TOW OO0/IKHOCTU, U He Hawén. Hawén MHOXXeCcTBO TpynoB
Mo ynpaBJieHUo PuHaHCaMmM Kopriopauumn, no byxrantepckomy y4éeTy, no
(hbMHAHCOBbLIM pPbIHKaM, @ BOT KOHKPETHO «O0JIXKHOCTHON MHCTPYKLUUN» UK NPOCTO
KUHCTPYKLMU» K OOJIKHOCTU «PUHAHCOBbLIN ONPEKTOP» HET. A TO, 4TO eCTb,
HEBO3MOX>XHO Ha4aTb YATATb U HE YCHYTb 4Yepe3 15 MUHYT.

MoToM cny4ymnacb gpyras cutyaumsa: Mol nogbupanm 3amectuTtens UHaHCOBOIO
ONpPEeKTOopa Ha 04HO U3 NPeanpuaTUn MalMHOCTPoeHns. MNpegnpmaTne HaxoouTCs B
Apyrom ropoge, noabopom MOr 3aHATbLCA TOJIbKO MOW APYr - FTEHEPasibHbIA ONPEKTOP
OLHOIro N3 NPegnpuaATUn Masioro N cpegHero npeanpuHUMaTesibCTBa (Aanee B KHUre
- MCIT), n oT Hero Tak>xe Npo3By4asn Bonpoc: «Bosoab, Tl MHE B ABYX CJIOBaX MNOSACHMN,
KOro nuckatb? byxrantepa? 9KOHOMUCTa? YeM OHU, KCTATU, pas3nnN4yarTCa?»

MoHAN 9 TakXXe, 4To, B 0OT/In4mMe oT busHeca rae-1o 3a pybexxom, poccunckuim busHec,
ocobeHHO HebonbLwon, BoObLLE NOHATUSA HE MMeeT 0 TOM, KTO Takou ()MHaHCOBbIN
anpekTop. N Korga Tam y>xe BCAYECKM nepecTpanBatoT ero PyHKUNOHaN m3
«Y4YETYMKa» B «CTpaTera», y Hac 40 CUX NOp peLatoT, Ha Kakue KypCbl OTNPaBuUTb
byxrantepa CeTy, 4T0bbl OHa BepHy/lacb PUHAHCOBbLIM AMPEKTOPOM.



N BoT Kputm4yeckasda MacCa Takux CVITyaLl,VIVI, BOMpPOCOB, VICTOpI/IVI cnoaBsurJsia MeHsA K
HarnmcaHmMo TOro, 410 Bbl nphoéTe nanee.

1 HagelCb, YTO U3JI0XKEHHbLIN MaTepunan NOMOXET TEM, KTO yXKe ABSeTCSA
(PMHAHCOBLIM ONPEKTOPOM, TEM, KTO XO4ET UM CTaTb, TEM, KTO MbITAETCA MOHATb
GPYHKLUMOHAN 3TON A0/HKHOCTU NN »XKe BbIHY)XXAEH ero TAHYTb Ha cebe. NlomoxxeT
n3bexxatb MoOMX owMbBOK N 06paTUTb BHMMAHME Ha Te BELLMN, KOTOpPbIE MO3BONAT
yCnewHo ynpaenaTb PuHaHCcamm ntobon komnaHun. CobcTBeHHNKOB B3Heca s Hayuy,
KakK cumTaTb nHaHCLI, 06xoaack 6e3 hmHaHCcoBOro ampekTopa (3aberas snepén,
CKa)XKy, 4TO 3TO BO3MOXXHO JINLWb A0 onpefeneHHbIXx 060poTOB B KOMMNAHUK, U HE
MOTOMY, YTO OHW Jasiblue He CAXKAT, a NOTOMY, 4TOo 6yayT 3aHMMaATbCHA TOJ/IbKO
3TUM). A BCEM OCTasJIbHbIM, a)Ke TEM, KTO HE UMEET OTHOLLUEHNSA K PUHAHCOBOWN
neaTenbHOCTU, MoCTapatocb AaTb MOTUBALMIO AA YCMELWHOro 3aHATUsS ntobnmMmbiMm
Aenom, Kakum 6bl OHO HU BbINO, MMBO XKe pacCKa)Ky, Kak CMEHUTb HafoOeBLUee.

ITY KHUTY S MMUCan OKOJI0 roda, MHorga npepbiBasicb, MOTOMY 4TO paboTa B
OOJDKHOCTUN (PMHAHCOBOIr0 AMpPeKTOpa BCerpa conps>eHa ¢ BbICOKOW BOBJIEHEHHOCTbIO
B Npouecc. B oT4€THbIE Nepnoabl MHe BbIBano He TOJIbKO He A0 KHUrn, s
nepuoanyeckn nponyckasa TPEHNPOBKK, @ 3TO 4S9 MEHS 04EeHb CEPbE3HbLIN MPOCTYMOK.
Cpa3y HayHy C CoBeTa: NMocTapanTecb BBECTUN B CBOK XXMN3Hb YTO-HUOYAb NOMMMO
paboTbl, Kak caenan 3To 9 CO 340P0BbIM 006pPa30M XU3HU, TPEHEPCTBOM N MaCCaKeM,
HO obs3aTesIbHO Ha CUCTEMHOWN OCHOBE: €C/IN 3TO CNOpPT, TO He pa3 MecsL, a ABa-Tpu
pas3a B Hegen. NonoBy 0b653aTesIbHO HY>XKHO pasrpy>xaTb, Befb eCnin Bbl byaeTe Xutb
TONbKO paboTon, To neperopuTe B NpodheCCUOHasIbHOM MJlaHe y)XXe Yyepes rof nocne
Havyana 0eaTesIbHOCTW.

Y 3TOW KHUIN, KpPOME MOTMBALMOHHON, eCTb eLl€ 04Ha Lesb: 9 X04y KynuTb cebe
HaBOPOYEHHbIN aBTOMOOWL. [lasniee NONAET CBEPXC/IOXKHbIN PACHET: CKOJIbKO XXEe MHe
Ha[o NpPoAaTb IK3EMMAAPOB KHUMKU, YTOObI OCYLLLECTBUTb 3TY CBOIO Me4yTy? CTOMMOCTb
OOCTONHOro aBToMobuna B HOpMasibHOWM KOMMJEeKTauum - rae-to 6 MUJIMOHOB
pybnen, Hy BOT 1 bynemM opueHTUPOBaTbLCA Ha 3Ty cyMMmy. lNMoyemy Takas uenb? Mol
rnorosopumMm ewé ob aTom, BoobLye o uensax n cnocobax Nx AOCTUKEHUSA N O
MOTMBauUMKN. YTobbl 3apaboTaTb 3TN AEHbIN, MHE NPEeACTOUT eLLé KOoCCasibHas
paboTa No NPOABMXEHNIO U NPOAAXKE 3TON KHUIMU, N CTOUMOCTb €€ AoJ/KHa bbITb, No
MOUM Npukuakam, He meHee 500 pybnen 3a aksemnnap. ECin opneHTnpoBaThbCs Ha
«Jlntpec. CammspaT», TO POSNTM aBTOpa C KaXK4oro npogaHHOro UMeHHO Ha
naowanke Jintpeca sksemnnspa coctasnsgeT 30 % (3a NPOYTEHUSA B SINIEKTPOHHbIX
bnbnnoTekax aBToOp NoJsly4yaeT Konenkn), Takmm obpasom, 4Tobbl 3apaboTaTb

6 munnmoHoB pybnen, Heobxoanmo peannsoBaTb He MmeHee 40 000 3K3emMNAApPOB.



MHOro 3To uan Mano? HaBepHoe, MHOro, HO, €CJIN Y4YNUTbIBaTb, YTO LiesieBas
ayaANTOPUSA - 3TO HEe TOJIbKO (DMHAHCOBLIE AUPEKTOPA, HO U1 MHOTOMWUJIJIMOHHAA apMus
npeanpuHUMaTenen, KoTopas Xo4eT CKPYMnyJsie3HO CYUTaTb CBOM (PUHAHCHI, TO €CTb
FPaAaMOTHO YNpaBasiTb 6M3HECOM, BO3MOXHO, U CApaBuMcs. BoT elé HeCKOIbKO
BELLLeN, KOTopbl€ Bbl MOAY?4NTE OT MEHS B NOAAPOK, NpnobpeTas 3TO YTUBO, N OHU
TOYHO [0JIKHbI BaM MOHPaBUTbLCH.

1. CoBepLUEeHHO CBEXUIN B3rNa4 Ha PUHAHCOBbLIN YHET U nNaaHuUpoBaHue, 6e3 y>xacHo
3aHYOHbIX OFPOMHbIX TabNuL-NPOCTbIHEN, MAaCCMBOB AaHHbIX, HUKOMY HE HY>XXHbIX,
neperpy>XeHHbIX AaHHbIMW POPMYJ1 U3 MaTEMATUYECKOro aHanm3a 1 Kypca
CTaTUCTUKK, 6e3 NPoBOAOK, «CAMONIETUKOB» N T. N. (pa3Be 4TO CaMylo YYyTO4KY,
HeobxoAMMbI MUHUMYM B 4aCTW aHann3a).

2. Hecky4yHoe BpemsanpenpoBoxxaeHune. NMoTomMy 4TO A NoCTapatoCb HaMOJIHUTb
CTPaHULbl 3TON KHUIMM HE TOJIbKO N0JIe3HbIM MaTepunasioM, HO N pPa3JIM4YHOro poaa
WHTEPECHbIMU UCTOPUAMU N3 MOEN XKN3HU, a TaKXXe IOMOPOM.

3. Bcé o posmkHOCTU «(huHaHcoBbIn anpekTop», nnu chief financial officer[1 - YacTo 5
Oyay cokpalwaTb CI0BOCOYETaHNE «(PUHAHCOBLIN ANPEKTOP» 00 «PUHANP» UK
Ha3blBaTb 3Ty A0/DKHOCTb CFO.] Ha aHrnnnckmm maHep. OT «A» 0o «fA». OT nepBbIX
LWaroB Ha 3TON AOJIXHOCTWU A0 BbIXO04a N3 KOMMaHUU UK €€ CMEHDI.

4. OCHOBHbI€ TPYAHOCTU, C KOTOPbIMU NPUAETCS CTONKHYTbLCA B paboTe, 1 cnocobbl nx
npeonosieHns. bonbLIon NAacT AaHHbIX OyAeT MOoCBALWEH UMEHHO (hYHKLIMOHANY
(pMHAHCOBOro AMpeKTopa, MOTOMY Kak cobcTBeHHUKM BusHeca B Poccum nopon Ao cux
He MOHMMaAIOT, OJ1 Yero UM PUHANP, N KOrAa HaHMMalOT ero Ha paboTy, Ha4YMHaAOT
3arpy»kaThb COBEPLUEHHO He CBOMCTBEHHbIM eMy (ODYHKLIMOHAJIOM.

5. HioaHCbl paboTbl UMEHHO B POCCUK, a X MPEBESIMKOE MHOXXECTBO. OTO U TOHKOE
6anaHCMpoBaHMe MeXay HaNoroBon oNnTUMM3aLMEN N YXOA0M OT HAIOroB, 3TO U TUMbI
CcobCTBEHHMKOB BM3HECa, B TOM YnCae U MCUXOTUMbI, 3TO 1 ynpaBseH4YecKas
OTYETHOCTb, KOTOpPas MHOr4a Hy>XHa TOJIbKO BaM, U MHOroe gpyroe.

6. Cnocobbl n3beratb NPec/oBYThbIX KACCOBLIX Pa3pbiBOB, KOTOPble MHOIMe
npegnpuHMMaTenn owmnbo4YHO NyTaoT € YObITOYHON AeATe/IbHOCTbIO CBOEN
KOMMaHuW.



7. Cnocob peannsoBaTbCA B 4O/IKHOCTU (PUHAHCOBOIrO ANPEKTOPA NN XKE CMEHUTbL eé
N XWUTb CYaACTAMBO. HO He NyTEM NporosapruBaHnUsA 04eBMAHOI0, Ha MaHep TOHKN
Pob66uHCa nnu BenmKonenHoro, ypa>xaemoro mHom ApHonbaa LLBapueHerrepa, us
cepun «4T1obbl 3apaboTaTb MHOro, Hago MHOro paboTaTbk!», @ MaKCUMasbHO
MPUBANIKEHHBIN K peasinsiM XU3HW B Hallen cTpaHe.

8. OTBeTbl Ha BOMPOCKI, KOTOPbIE 3BYy4YaT U3 roja B rof B pa3/in4yHbiX coobuiecTtBax n
Ha popyMax: «KTo Takon puHANP?», «HyXeH nu oH?», «ECn Hy>XeH, TO Npu Kaknx
obopoTax?», «KakoB ero hyHKLMNOHaN?», «9TO A0/IKEH BblTb YE/I0BEK CO CTOPOHHI,
NN HY>XHO «BblpallBaTb» CBOEro?», «Kak KOHTPOMPOBaTb puHanpa?», «MoxxeT nn
ObITb PUHONPOM CaM COBCTBEHHUK?», «MoTmnBaLnsa PUHAHCOBOIro AMPEKTOpPA N ero
kpi».

9. PekoMeHpaumu no paboTe B Hawe C/I0OXXHOE KOBUAHOE BpeMSA. 9To Heobxoammo
onncaTb, MOTOMY 4TO NOrnMbam COTHU, @ TO U TbICAYM OOBOJIbHO YCMELIHbIX
npeanpuaTun.

10. Cnncok pekoMeHA0BaHHOW HECKYYHOW nuTepaTypbl A1 UHAHCOBOro ANpPEKTopa
N He TOJIbKO, B KOTOPbIN 51 BHEC UMEHHO T€ KHUMM, KOTOPbIE MPOoYnTan cam 1 Nosyyun
OT HUX YO0BOJILCTBME.,

A1 mocTapancs ynoXXuTb B KHUTY KBUHTICCEHLINIO CBOEM0 XXM3HEHHOI0 OMbITa, 3HAHWUN
n3 obnacTen, B KOTOPbIX yAa/I0Chk NpeycrneTb, U HEMHOI0 NPOMaHCKNX
NCUXONOrnYeckmnx MmoTmBauni. MpogaHCcKnx - NoToMy 4To He obnagato obpa3oBaHMEM
NMCUX0N0ra, HO YeM AOoJiblUe XKUBY, TeM Bosblle y6e)kAatocCh, YTO XKMBY NPABUJIbHO.

B 2019 roagy A y>xe npoboBan cebsa B nucatenscrtee. KHura 6bina HanncaHa o0 BTOPOM,
He MeHee Ba)kKHOM acrnekTe Moen Xu3sHu, o 30K (340poBomM obpase XU3Hu).
BecTcennepom oHa He CTana, HO Aajia MHe NOTPACAOLWMA ONbIT CO34aHNA Takoro
pofa npoAykTa. HadnHanocb €€ HanmcaHne Kak HeKMn MmacTep-Kiacc No npuBeLeHunto
cebsa B hopmy. Mocne, Korga g Havyan PakyNbTAaTUBHO 3aHMMaTbCA NOMOLLBIO B
NOXyAeHUN pasINyHbIM NOAAM, NOSYYNI TpeHepckoe obpa3oBaHMe, OKOHYMN KYpPChl
Macca>ka 1 NoJly4ns MHOXECTBO CEPTUPUKATOB MO TENIeCHbIM, TakK CKa3aTb,
npakTukKaMm, 8 nepenncan u 4onosiHuA KHUry. Nuncan non ncesaoHMMoOM Bnagmmmp



Popluax; BOCNOAb30BaBLINCL Brorpacmnen oagHOro n3BeCTHOro 4YesoBeka, HEMHOIo
notpaHTasnpoBa, 4YTO ABNAKCbL MOTOMKOM TOro camoro ['eHpu Popluaxa, BEJINKOro
ncuxmaTtpa, co3gaTenia U3BECTHOro TecTa.

FeHpwn Poplax (8 Hosbps 1884 r., Liopux - 2 anpens 1922 r.)

K co)XaneHnto, HNKaKoro OTHOLIEHMS K 3TOMY YelI0BEKY A HEe UMeto, HO 3Ta
MasieHbKas JI0OXXKb B CBOE BPEMS CUJILHO MOMOrasia MHe pa3fenaTb HanpaBaeHUs
neatenbHocTw. Moa ncesgoHuMom Rorschach meHs 3HatoT B 60nbLINHCTBE
coumasnbHbIX ceTen, bpan NCeBAOHNM 1 UMEHHO A9 TOro, 4Tobbl HE CMeLlnBaTb BUAbI
AeATesNIbHOCTU, TO eCTb CBOK OCHOBHYIO MPO(eCccuto N 30)KHble Aena: TPeHepCTBo,
HYTPULUMOJIONNIO, MacCa)k 1 npoyee. KcTtaTun, pas y>X Mbl KOCHYJIMCb BTOPOMN CTOPOHbI
MOEWN XXMN3HWN, XO4Yy BaM CKa3aTb, 4TO HMKOrga He ocTaHycb 6e3 paboThl, n ecnun BAopyr
MeHS BbINPYT OTOBCOAY, KaK (PMHAHCOBOIr0 AUPEKTOPa UM KakK HasloroBoro
KOHCYyJ/IbTaHTa (Hy BAPYr Takoe CNy4nTCs), 9 BCerga cMory nomntu pabortaTtb B s1t060M
duTHEC-KNYD NN MacCa)KHbI KabnHeT, Aa XO0Tb CBOW OTKPbITb. A y>xe npoboBan 3To
henaTb, XO0THA 3Ha4YMTENIbHO NOTepsa B AOXOAE, HO B NPpUHLMMNE NOHMMa, Kyada Hafo
aBuraTbcsd, 4Tobbl NpokayvaTb cBon skill n 3apabaTbiBaTb 3Ha4YNTENbHO 6onbLue. Mpwu
yxone n3 «barrnmHc kogpe»[2 - OgHO N3 nocnefHNX MecT Moen 0eATeNbHOCTU B
KavyecTBe (PMHAHCOBOIro AMPEKTOopa B WTaTe NpeanpuaTuma.] ycnen NnponTn Kypcol
BbapucTa, 1 370 BblN «MPaBUSIbHbBIN BbIXOA» N3 NPEANPUATUSA, KOTOPbLIA Mbl eLLé
obcyamm. NMo3TOMYy 1 HEUCTOBO BaM PEKOMEHAYI0 NOJTyHYUTb ewé OAHY UM HECKObKO
npogeccun anga aywn. Ecnm medytanm o kKakon-HMbynb npogeccuun, HoO CMEHUTDb
neATeNbHOCTb CTpalWHo, caenanTe NepBbI War B 3TOM HanpaBJ/ieHUU, Noay4duTe ewé
O4HY CcneynanbHOCTb, Bnaro cemyac aTo caenaTb npouie NpocToro. Boobuie oveHb
KPYTO YY4NTbCH YEMY-TO COBEPLUEHHO HOBOMY, 3TO CUJIbHO pa3MmMHaeT MO3ru. KHura
«PRO noxypneHune» ycnewHo npogaeTca Ha JinTpece no 5-7 3Kk3eMnnisapoB B Hefeslto.
Ecnn nHtepecHo, npuobpeTainTe, B HEN Bbl HANAETE NPOCTON Crocob NoxyaeTb U
3aKpennuTbCs B CBOEM KOM(OPTHOM BecCe, Kak caeslas 3To A caM M Mo Cenl AeHb XXUBY
N Hacna)kaatcb 3TUM. MNMprnobpecTn KHUry Mo>xHo, nponas no QR-koay[3 - B KHUre Bbl
OyneTe 4aCcTo Ha HUX HaTaJIKMBATbCS; AaHHbIN cnocob nybankaumm pasnnyHblX
CCbINIOK A MOYEepPrHYyN N3 KHUru JirngmMmunniel ApyxmHon «®nHaHCbl AN HeUHAHCUCTOB>;
KCTaTW, 3TO 04HA N3 TeX KHUT, KoTopble 1 byay peKkoMeHO0BaTb K MPOYTEHMIO,
MOTOMY 4TO HanNMCaHO NPOCTO M MOHATHO.].



Tenepb, y>Xe 3TON KHUIOM, 4 X04y co34aTb NOAPOOHbIN MaHyan ans GPUHAHCOBbLIX
ONPEKTOPOB Hallen HeobbATHOM PoanHbl, 6o B cBon 37 neT (Ha MOMEHT HanucaHus)
Habpan o4eHb HensIoxomn onbIT PaboThbl B KayecTBe PMHAHCUCTA B Pa3/IMYHOIO poaa
[eATeNbHOCTN N YPOBHSA KOMMaHUAX, Ha NpeanpuaTusax u npomssBoacTeax, a
BNOC/IeACTBUM B Ka4YeCTBe NpuBJI€4EeHHOro (pMHaHCOBOIro KOHCYJIbTaHTa (ayTcopc).
®VHaHCOBbIM KOHCYJ/IbTaHTaM OyZeT NoCBsWeHa OoTAes/IbHasA rnaBa 3TON KHUMK, rae
Mbl NOAPOOHO 06CYyANUM pa3inyHbIe BUAblI KOYYelr, HasloroBbIX KOHCY/IbTaHTOB U
ONTMMW3ATOPOB, U Bbl MOUMETE, NMoYeMy A 0OCTaBWUJ1 3TO 3aHATUE U 4YTO C 3TUM Nopa
4YTO-TO AeslaTb - HafNpuMep, peryanpoBaTb UX OeATesIbHOCTb 3aKOHOAATebHO.

N HeMHOro o HemMuHre. Kak BbISICHWUJ10Cb, 3TO MOSl HE CaMas CUJIbHaa CTOPoHa. ECTb
nereHgapHas KHura Ihxepemn Xoyna «Reinventing the CFO»[4 - KHUra npakTu4ecku
He Coaep>XXUT POPMYJ1 U PACHETOB U MOJIHOCTbIO NOCBALWEHA MUMEHHO TOMY, KakuUM
[O0JKeH ObITb (PMHAHCOBLIN AMPEKTOP B COBPEMEHHOM aMepuKaHCKOM busHec-mMupe.],
N 0OCJIOBHO Ha PYCCKUIN 3TO NepeBoanTca Kak «M3o0bpeTas 3aHOBO (DMHAHCOBOIO
AVpeKTopa», a y Hac B CTpaHe 3Ta KHUra Bblilla C Ha3BaHneM «PNHaHCOBbLIN
OVNPEKTOP HOBOW 3MOXU», 4TO, KaK MO MHe, CUJIbHO UCKa)KaeT CMbIC/. Ho Korpga s
CTOJIKHYJICSA C HEMMNHIOM CaM, TO CTaJIo ACHO, No4YeMy Takon nepesos Bbibpana
rocnoxa H. . Ko63apeBa (NnepeBoAYMK, YKa3aHHbIM B KHUIe): 04eHb KPUBOBATO
3By4unT «M306peTas 3aHOBO». bblN0 ewWwé aecaTka TpU Ha3BaHUN, TaKUX KakK
«®nHaHcoBbIN gupekTop B Poccun. Full user manual», «RTFM CFO», «®nHaHCOBbLIN
aVpekTop, Moaesb ona cbopkn», «DUHAHCOBBLIN AMPEKTOpP B Poccmun. NHCTpyKLMS Mo
npuMeHeHunto», «M3obpeTtas PUHAHCOBOro AUPEKTOPA» N MHOIMO APYrux, HO
OCTaHOBWJICA S HA TOM, 4YTO Bbl BUANTE Ha 0DNOXKeE.

MoMHIo, Korga coBeToBasica ¢ EropoM, ansanmHepom n opopMutenem o610>XKu, oH
Torpga BblABMHYN1 abCONOTHO NPOCTYIO M 3aMeYdaTesibHY0 KoHuenuuio «Aatm oT
Ha3BaHMA», N AepUHNUKUA[S - PEKOHCTPYKLWS - AeCTBUE NO rnarosam
«PEKOHCTPYNPOBATb» N «PEKOHCTPYMPOBATLCS»; Nepeaesika, KopeHHas nepecTponka
4yero-HMby b, opraHn3aLms rNo CoOBepLUEHHO HOBbLIM NMpuHLUMNam (TONKOBbLIV C/IOBapb



Ywakosa).] cnosa BbibpaHa BepHas: B HOBbIX, COBPEMEHHbIX YC0BUAX (PMHAHCOBbIN
ANPEKTOP OO0/HKeH BblTb MMEHHO TaKMM, Kak OMNMCaHO B KHUIre Jasiee, a He «XOpOoLUInMm
byxranTepom» NN «HENJI0XUM 3KOHOMUCTOM». DNHAHCOBLIN anpekTop 6e3ycnoBHO
[OJIKEH ObITb N TeM, U APYrUM, HO He TOJIbKO. Ba)kHbl cbanaHCMpOBaHHOCTb €ro
3HAHUN N YMeHWe NMPUMEHUTb UX Ha NMPaKTUKe, CNOCOBHOCTb NMpaBu/iIbHO onpeaensaTb
pyHKLUMOHaN Kaxxgon paboyen egnHULbl U HAaNpPaBsiATb €€ MMEHHO Ha pelueHune Tex
3a4a4, B KOTOpbIX oHa Hanbonee npnMeHnMa. N, KOHeYHO XXe, B 3a4a4un puHanpa
BXOOAT onpeneneHne, nocTpoeHne u peanusayns ctpaTermum yrnpasieHns puHaHCaMu
npeonpusaTus, a 3Ha4yuT, U pa3BUTUA NpegnpusaTns B uenom. ®MHaHCOBbLIN ANPEKTOP
[aBHO nepecTan bbITb MPOCTO XPaHUTENEM 3HAHUN, KCHETAMN» NN
«KasbKynsaTopom» nobon opraHnsaunm, 3To NOJHOLEHHbIW YY4aCTHUK €€ pa3BUTUS.
MIMeHHO 3TOMY NocBsAWEeHa KHUra. ANOHCKUI CTUSb 0hopMIEHNS 0B10XKKN Takxe
BblOpaH He cnyyvanHo; 8 6yay eué MHOro roBOpMTb O TOM, 4TO B S1t060oN
[eATeNIbHOCTU, peasn3yemMon B Hallen CTpaHe, yylle BCero OpueHTNpoBaTbCs Ha
a3naTckue BM3HeC-NpakTUKKU, a He Ha 3anajHble. Bo-nepBblX, MOTOMY YTO OHU
MeHTaJIbHO HaM BinXKe, XXeCTKMM CTUIEeM ynpasieHUs CTpaHon, ceoeobpasHon
KJTAaCCOBOCTbIO, KOTOpasa CyLecTByeT U Ha 3anafe, HO NPakTUYeCKM pa3MbiTa y HUX,
HO CWJIbHO O4YepyeHa Yy Hac, N eweé MHOrMMm napamMeTpamm. Bo-BTopbIX, MOYTU BO BCEX
a3naTCKUX BM3Hec-NpakTUKax NUCNosib3yeTcs U rnaBeHCTBYEeT NMPUHLMN PaBHOBECUSA U
HbanaHca, KOTOpPbIX Tak He xBaTaeT MHOMMM KOMMNaHuAM Poccuun. Hy u, B-TpeTbuX, 1
BCerga BoCXuuasica MeTonoM Ka3eH B MPon3BOACTBE, KOTOPbIA MNO3BOAW MOAHATL
N3 PYWH MOCJSIEBOEHHYIO 3KOHOMUKY AnoHUN. ToNIbKO BAyManTeCb, ANOHMA 3anycTuna
nepBbl BbICOKOCKOPOCTHOM noe3p CuHkaHceH (220-230 km/4) B 1964 roay, Bcero
yepes 18 neT nocsie Bropor MMpOBOMN BOMNHbLI, MOCS1I€ KOTOPOMN, KaK N3BECTHO,
obnapgana He caMon pa3BUTON SKOHOMUKON. [na cpaBHeHMsA: B CCCP nepBbiM
BaroHom-nabopaTopuen ¢ aBuaUNOHHbIM peakKTUBHbLIM ABUraTesieM (a To4Hee, C
AByMsA TypbopeakTUBHbIMUK ABuratenaMmm AN-25), pa3BmBLUMM CKOPOCTb 250 KM/4 BO
BpeMs ucnbiTaHnm, 611 P22, BbiNywWeHHbIN TONbKO B 1972 roay. MNMNocne noasnsannco
n 6onee CKOPOCTHbIE Noe3[a, yXe TPaaAULNOHHBLIX KOHCTPYKLUWA, HO MHPPACTPYKTYPbI
nog ux 6ecnpenAaTcTBeHHoEe ABUXXeHME He Bblno ewé nosaroe spems. Takmum obpasom,
CTpaHa C pa3pyLleHHON 3KOHOMUKON, BbIMJa4ynBaroLlWasn penapaymm, Haxoaawascs B
NOJIHOW 3aBUCUMOCTW OT CTpaH-nobeauTenen, ctpaHa, KOToOpon BbII0 3anpeLLeHo
NMEeTb CBOU BOOPYXEeHHble CUbI[6 - Ka)keTcs, 3TO A0 CUX NOP TakK; KpoOMe BHYTPEHHUX
BOMCK U nonuumm, AnoHUs He nMeeT NMpaBo Ha perysisgpHyo apMuio.] 1 B KOTOPON HU
OOVH 3aKOHOAATEeNbHbIN aKT He Mor BbITb NpUHAT 6e3 yTBepxaeHnsa CLUA, He npocTo
nepecobpasna CBOI 3KOHOMUKY, HO N caenasna eé yeTsepTon B Mupe. KOHe4YHo, cam
KanaseH, kak ngeonorus, 6o chopMmpoBaH HECKOJILKO NO3XKe, HO KyJibTypa
NMPoOn3BOACTBA 3aKNaAblBaslaCb N BbiICTPaMBaslaCb MMEHHO B Te CJIOXKHble A1 AnoHNn
rogbl.



Eweé oaHa npmnynHa, No KOTOPOMN MHe Tak 6m3kn prunocours a3naToB U nUx
rnoeBefeHne B KpanmHe CTPeCCOBbIX CUTyaunsax. Maso KTo 3HaeT, 4TO BO BpeMSA aBapuu,
B pe3ysibTaTe uyHamu, Ha A9C PyKycuMa-1 He 3aperncTpupoBaHO HM OOHOMO Ciy4vas
MapoaepcTBa B ropofax U Nocénkax, npuaerarnwmx K CTaHuum. 3To roBOpUT O
HEBEPOATHOM YPOBHE rpa>kgaHCKON OTBETCTBEHHOCTU cpeaun anoHues. Bpaa nu,
KOHEYHO, J0MYyCTUMO NPAMOE CPpaBHEHME NOBEAEHMNSA B MOXOXKEN CUTYaUUN HALLUX
rpa>kfaH c rpakgaHamm AnoHUKU, HO 3TO MMEHHO TO, K YeMy cieayeT CTPEMUTLCA.

KanpseH npmHATO accoummnpoBaTb C MPON3BOLCTBOM, XOTSA NPUMEHEHNE 3TOro MeToa
npekpacHo nokasasno cebsa n B apyrmux otpacnax busHeca. YHtobwel hmnococus
KanaseH paboTtana B busHece, ANOHCKME ynpaB/ieHLUbl MOAKPENSAIT ee
MPAKTUYECKUMUN NHCTPYMEHTAMMN NO oNTUMM3aunm pabodynx MecT, KOHTPOJIIO
Ka4yecTBa, Nofdayvye paunoHanm3aTopCKNx npensoxeHmnmn, bepexxHomy pacxonoBaHuo
pecypcos 1 T. 1. [lymato, 0 Kang3eHe Mbl eLl€ NMoroBopuMm B rnaee «CebecTommocTb»,
NOTOMY 4TO M3Ha4YasIbHO 3TO - Npo bepexxHoe obpallyeHne ¢ pecypcamu.

1. «®nHONp, 0o4eHb NPUATHO»

Mo3BonbTe NpeactaBuTbCca?! Bnagnmup MapaxTaHoB. B HacToAWMN MOMEHT Beay
HEeCKOJIbKO MPOEeKTOB, CBA3aHHbIX C PMHAHCaMKN, 3aMeCTUTeIb FreHepasibHOro
anpeKTopa no akoHoMmunke n gpnHaHcam 000 «UIMNC «OCK - [Bm>xeHne», B NpOoLLIOM -
ydypeaunTeslb U reHepasibHbI AUPEKTOP KOMMaHUN «Pa3BuUTre N TEXHOIOTNN»,
(PMHAHCOBbLIV ONPEKTOP FPYynrbl KOMMNAHUN «barrmHc kode» (XoTa coTpyaHU4YaeM [o
cux nop), CFO «Pu>XCKOro BaroHOCTPOUTE/IbHOIr0 3aB04a» N MHOMMX APYrunx
npeanpuaTun, NnepedncnaTb KoTopble 6b1a10 6bl 4OCTAaTOYHO TPYAOEMKO, Aa U
HEeKOTOopble N3 HUX TOYHO He XoTesnn bbl BbITb NOMMEHOBaHbI, U 3TO NepBas
ocobeHHOCTb paboTbl B Poccun: npuHUmn «deHbrn nobaTt TuwmnHy». 1Ba-Tpu pas3a B
rofl NPOBOXXY CEMUHAPLI U TPEHUHIN 019 FreHepasibHbIX OUPEKTOPOB U M1aBHbIX
OyxranTtepoB Ha T€MbIl, B TOM YMCJ1€ ONUCAHHbIE B 3TON KHUIe: yrpaBieHYeCKNUN YHET,
Hasioroeas oNTUMKU3aLNMA, KaCCOBble pa3pbiBbl N NMpoYee. lNepeyncnaTb BCe CBOU
perasnm TakXXe He BUXKY CMbIC/1a, TaK KaK OCHOBHas MbIC/b 3Toro ab3aua
cnenytowas: aBTop 3TOW KHUMN - HE CBAaNMBLUMACSA C HeGa SKOHOMUCT-CaMOYy4Ka,
BAPYI peLnBLlWnNin, 4TO UMeEeT NpaBo 4e/INTbCA CBOMMN COBETAMU C MUPOM, a NMPaKTUK
C MHOFOJIETHUM CTa)KeM 1 onbIToM paboTbl. He nmeto cteneHn MBA, HO cynTar 3TO
CKOpee CBOMM MNpenMyLLecTBOM, YeM HeJOCTaTKOM, MOTOMY YTO NOTPaTW/ BPeEMS U
heHbrn (Hago ckasaTb, HeMasible) Ha caMoobpa3oBaHuMe, a He Ha AUMNJIOM o4YepenHomn
npecnoByTon bBusHec-wKosbl (06A3aTeNbHO NOACHIO, NOYEMY).



Kapbepy CBOI B Ka4yecTBe (pMHAHCOBOIro AMPEKTOPA A Havaa CTPaHHO, HEMHOIO He C
TOW CTOPOHbLI 1 Y>XXK TOYHO HEe TakK, KakK 00bl4HO CTPOUTCS Kapbepa PUHAHCOBOIo
anpekTopa. Y Buktopa CyBopoBa B ero KHUre «AkBapuym» 6b1710 onncaHne ogHoro
NeTeHaHTa, aAbloTaHTa KOMaHAYOLWEero, 1 BOT OHO Hanbonee TOYHO ONUCbIBAET
HEeKoTopble NepuneTnn Moen NpodeccnoHaNbHON AeATeNbHOCTN KaK SKOHOMUCTA, a
no3»ke (YMHaHCOBOro AMpeKTopa. 9 Havyan Kapbepy NPaKTUYECKN CPasy C «MArKUX
KOBPOB»:

CeMuHap «Hanorosas ontuMmmsaumnsa», 2018 ron (4enoBek B rajiCTyKe B LEHTpPe Ha
3a4HEM MnJjaHe - 1)

«B cekpeTHOM oThaene A CTONKHYJCA C ObIBLWIMM agbloTaHTOM ObIBLIEro HavYaslbHUKA
wTaba. OH caaBan OoKyMeHTbl. OH egeT Kyaa-To O4YeHb Aa/IeKO KOMaHO0BaTb
B3BoOOM. OH yxe 6onee aByx feT ouuep, HO HAKOrga He nMen noa CBOMM Ha4vasioM
3/1bIX, MOJYMbSAHbIX, COBEPLLUEHHO HeymnpaBasemMbix congaT. Ecnm 6bl ¢ 3TOro HavYanach
ero cny>ba, To Bce 6b1s10 66l HOpManbHO. Ho ero cny>xba HavYyanacb C MArKNX KOBPOB.
B ntobon obcTaHOBKE OH CbITHO e/l 1 Bbi1 B Tensie. Tenepb BCe JIOManocb. Yenosek
npuBbiKaeT ObITb Ha AHe NpornacTu. M ecnn oH BCcerga TaM Haxo4uacs, To C TPYAOM
npencraBnseT, 4To MoXeT ObITb Kakasa-nmbo apyras Xmn3sHb. Ho nenteHaHT 6bin
BO3HECEH K BepLlnHaM, a Ternepb CHoBa Nagan B nponacTtb. Ha camoe gHo. N 370
nageHne My4ymTesibHO».

NMepBoe MOE 3HAaKOMCTBO C «y4ETOM>» HayaloCb B apMun, CBOKO CNyxby B
MorpaHNYHbIX BOMCKaxX A 3aKaH4MBas B MOJIKY CBA3U, B ropoae CecTpopenke
JleHnHrpaackon obnacTtu. U 6bina Tam, Kak 1 B 1to6or Apyroi BOMHCKOWN YacTw,
KBapTUPHO-3KCNyaTaunoHHasa cnyxba (K3C), Bo3rnasnsan eé Mextues bopuc
fap>XneBund, Ha camoM fgesnie MextmeB baxanavH NagxxemmenanH Orsbl, HO OH NPOCUN
Ha3blBaTb ero bopuc Nagxuesnd, Hy nnm Tosapuwy manop. C kKagpamm B apMmun He
O4YeHb, KaK Bbl MOHMUMaeTe, Ha 3apnnaTy byxrantepa B K3C Bpaa nv npuwén bbl KTo-
HNMOYAb C rpaXkKAaHKun, a TyT YA0OHO - CPOYHUK, NJATUTb eMy He Hafo, a paboTy
henaeT He Xy>Xe, a TO 1 fiy4we. ITOo Obls1I0 BpeMs XypHasibHO-OpOePHOW (hOPMbI
BefeHns y4éTa, HMU 0 Kakon nporpamme 1C He 6bIJ10 1 peyvun, LOMOBbIE KHUTN,
PacXoOHUKW U NPUXOOHUKW MO4 KOMUPKY, B MPSMOM CMbIC/1e: NoAKJ1aAblBaslach Takasd
byMa)Keyka (CMHEeHbKasa nnn YépHeHbKas), U TO, 4TO Thbl NUCan Ha Bymare cBepxy 3TOWn



KaJIbK1, OTrnevYaTbiBasoCb Ha BTOPOM 3K3eMnasape, bepexHo Noa10XKeHHOM o Heeé.
Onpabl NOMHAT, 4TO Lesible XXYpHabl Takme bbinn. MaTpuiHbie NPUHTEPDI, ABa Ha BCIO
4acCTb: OANH B (PpUHAHCOBOM oTAeNe, a BTOpon y MeHsa B KOC, 1 y)XKaCHO MeJlIeHHble
KoMnNbl, TuNa MNeHTnym Kakon-to. MHe HpaBunocb Bectn byxranteputo K3C, noToMm K
Hen pobasunach ewé n byxrantTepus NPoaoOBOSIbCTBEHHOWN U BELLEBOW CNyXDblI,
MOTOMY KaK UX pyKoBoAUTeNU, KannTaHbl Jla3apeB n 3anues, ObICTPO Npocekn
BbIFOAHOCTb TakKoOro BegeHusa byxrantepum ceoux ciyxb6. Hy a 1, B CBOtO o4epenb,
nosib3oBasica Bcemn 6naramm n nobna>kkamu, KOTopble MOI MOJIY4UTb OT CBOEN
OOJHKHOCTN. Bo-nepBbiX, y MeHs 6bls1 cBOW COBCTBEHHbLIN KabunHeT (NpeactaBbTe cebe
conpgaTta CpoYHMKa € COBCTBEHHbLIM KabnHeToM!), a BO-BTOPbIX, K OBOJILCTBUIO 5 ObiN
OOonyueH, MUHYS fa)ke BEeJIMKOro KanTepa.

Cny>Xunam mbl Torga ABa roaa, U BOT rge-To MecsueB BOCEMb A 3aHUMaACA
byxrantepuen, Nnpu4emM He BOCNPUHMMa eé Kak paboTy: MHe Hy>XHa bbina 3Ta
neATeNbHOCTb, 4TOObLI Mosly4aTb NpuUBUAErun, n 8 3To genan. bamxe Kk gembento mon
HaYa/IbHUK, y>Ke Lesbin No4NoNKOBHUK MexTnes, BbIbUA gna MeHa y KoMaHaupa
4aCTW PEKOMEHOAUMI0 AN BHEKOHKYPCHOMO 3a41CeHns B BY3.

CobCcTBEHHO, BOMPOC CO CMeumMasbHOCTbIO TaKXe He CTosA. 9 y)Ke He MOMHIO BCero
TeKCTa, HO CyTb B peKkoMeHaauun bblsla NPpUMEpPHO Takas: «MOHMMaeT B 3TOWN
«byxrantepum-wMyrantepumns» Ballen».

Bbibop By3a nocsie apMnm Kak-To He CUIbHO MeHs 3aboTun, u 9 nogan AOKYMEHTbI
Tyha, Kyaa MeHs TOYHO Obl B352M (Y>K NoBepbTe, 0 KavyecTBe obpa3oBaHma g Torga u
He 3aayMbiBasics). bbin BoibpaH CaHKT-MNeTepbyprcknin rocy4apCTBEHHbLIN
YHUBEPCUTET CepBUCA U SKOHOMUKU, KOTOPbIN cenYvac, KaxeTcs, 0bbeanHunIm ¢
®UNHSK. Torpga N'YC3 6bi1s1, MArKO roBOpPS, HE CaMbIM MPECTUXKHbLIM BY30M CTPaHbl.
CTtyneH4Yeckue roabl 6611 npekpacHbIMK, TeM bonee B rpynne 060500
«Bbyxrantepckuin y4eéT, aHaan3 n ayauT» a U Ha BCEM MNMOTOKE B LLeJIOM, YHUJIUCH
BCEro ABa MaJsib4uKa: A - rOJI0AHbIA N, XO4EeTCH BEPUTb, KPacuBbI NapeHb, Cpasy
nocse apmun, n N'eHHagnn MAKNHLKNI (AENCTBUTESNIbHO Takasa haMuang), KotTopbin
MOJIHOCTbLIO COOTBETCTBOBAJ CBOEN (haMUINmn, TO eCTb BbiN1 HEe TBEPL XapaKTepoM U He
CUNbHO pa3BuUT usnyeckun. B obuwem, y4nTtbca MHe ObiIo KaTeropu4yeckn HeKoraa,
1n60 paboTbl N0 060/bLEHNID COKYPCHUL, OKa3aJica Heno4YaTbln Kpan. Ho Kakue-To
Hba3oBble TeopeTnyeckme 3HaHua, bnarogapsa KponoTAMBOMY Tpyay npenogaBaTenen



(cnacmbo M 3a 3T0), B MeHs BCE Xe OblNn 3a510XKeHbIl. 1 CTasl NOHMMaTb ABOMNHYIO
3aMNnCb, OCHOBHbIE MPOBOAKN, 0COBEHHOCTM YYETa B Pa3/INYHbIX OpraHn3aumsx,
OT/IN4aTb METOA HaYMC/IeEHUs1 OT KAaCCOBOro0, U3 Yero cocTouT cebecToMmMoCTb, 4TO
Takoe Npubbifib 1 YEM OHa OTAIMYAETCH OT BbIPYYKM, KaKMe Hanorm CyLecTBYOT N Kak
NX pacCYNTbIBaTb, YTO Takoe BanaHc, B KOHLE KOHLOB. YTO HEBO3MO>XHO BbIN0
noYeprnHyTb B By3e, TaK 3TO NPUHLUMNLI yNpaBaeHns noabMu, paboTsel B KOMaHAe, HO
TYT, KaK 1 N03>XKe, Ha NOMOLLb MHe npuLLia HeyéMHas NtoboBb K YTeHUIO. MNpaKTuKu,
€CTeCTBEHHO, HNKaKOW, Kak, BNpo4eM, n paboThl. [lepBoe pabovyee mecTo nocne
apMuK - 3TO MarasuH, 3aHNMaOWNIACS NPOAAXKEN 31EeKTPOTOBAPOB, MNMOKNIA rpauk un
Kakune-To AeHbrn. N BoT annsiom Ha TeMy «OcobeHHOCTN ByXranTepckoro y4éTta
610>)KETHbIX OpraHm3auunm B Poccnm» HanucaH n caaH Ha OTJ/INYHO, CAaHbl IOChl,
3aBeTHas ByMa)kka rnosly4yeHa, U, KOHEYHO »Ke, BO3HUKJIO XXIy4yee KefaHune
nopaboTaTb NO cneymnaibHOCTU.

Torpa Ha ®oHTaHke (CaHkT-lMeTepbypr, HabepexHasa pekn ®OoHTaHKWN)
pacrnosiaranoCb orpomMHoe 3gaHue LleHTpanbHoro 6aHka PO, paaom C HUM -
Hanorosas (HK B LIB, HN B HA/IOroBYO MEHA HE NYCTU/IN), a eLé YyTb npasee
KpacoBasacb No30si04eHHas Tabnnydka «TepputopunasnbHoe ynpasaeHne (MHaHCOBO-
6l00)KeTHOro KOHTPONA 1 Haa3opa B ropoae CaHkT-MNeTepbypre», Kyaa s nonan 6e3
npobnem, OypKHYB BHU3Y OXPaHHUKY: «B Kagpbl». Hy n BOT 9 B Kagpax, CTPaHHOIo
3aBefeHuns, Ho bog)KeTHoro. Yto 4 Torga genan Ha ®OHTaAHKeE, y>XKe U He MOMHI0, HO
TOYHO He 6poann B nonckax pabotbl. COOTBETCTBEHHO, C CO6ON HU AMNOMaA, HU
BOEHHOro buneTa, HM Yyero-nnbo ewé. Ho B Kagpax MeHsa BCTPeTUa O4eHb
apyxentobHasa )eHuwmnHa, KoTopada cooblmna, Kyga g Mory npuMeHnTb CBOW AUMJIOM
3KOHOMUCTa, NpeaBapuTeNbLHO CBEPHYB ero B TPyO0o4Ky, HO 3aTO €CTb Y HUX BaKaHCuKS
crneuvanncTa NepBoro pa3psaaa, 3To YTO-TO Bbille ybopLwinLbl UM OXPaHHMKA, HO
Huxe nboro skoHomucTa. N a9 cornacunca. KPY MuHpurHa (KOHTPOSIbHO-PEBU3NOHHOE
yrnpasneHune MmnHuctepcTtesa gpnHaHcoB P®P), a MMeHHO TaK Ha3bliBajslaCb paHee
TeppuTopuasibHoe yrnpasaeHmne puHaHCcoBo-60O)KeTHOro Haa3sopa B ropoae CaHKT-
MNeTepbypre, nano mHe paboTy u ObII0, HAAO0 OTMETUTb, O4€Hb KPYTbIM TPaMMJINHOM B
MOeln Kapbepe.

OQHa N3 MHOIMOYUCJIEHHbIX MPOBEPOK, KOTOPbIE 1 K TOMY MOMEHTY Y>Ke BO3r1aBasin,
KaK pyKoBOAUTENb PEBU3NOHHON Bpuranbl, 3aKOHYUIACh NPUrIaALLEHUEM MEHS Ha
paboTy B KayecTBe (PMHAHCOBOrO ANUPEKTOpPa 3aBoAa. HeT, He noaymanTe, s He
3aKpPblJ IJ1a3a Ha PSAa KaKUX-TO HapyLUeHWin B 0OMEH Ha J0/HKHOCTb U [a)<e BbilLen
OTTyAa C 06 BEMHBLIM aKTOM MPOBEPKM, KOTOPbIN XPAaHUTCS Ternepb rae-To B apxmeax,
HO OAUPEKTOPY 3TOro 3aBOAa OYEHb MOHPABUJINCE MOW AEP30CTb U HAXPANUCTOCTb. Ha
TOT MOMEHT £ 6blJ1 MONOAbLIM U MaJIO 4TO MOHMMAOLMM MO XXMU3HWU NauaHoM 25 neT oT
POy, @ KaK roBapuBaJsl Hall CTaplUMHa B apMuK, «y My>xunka ao 30 neT B rosose



Boobule Hara>xeHo»[7 - OH roBapmBal Kpyye, HO 9 HEMHOI0 CMArYmMs.], u 9 C HUM
MOJIHOCTbLIO CONIMAAPEH, BeAb 5 TOYHO COOTBETCTBOBAJ1 3TOMY ONnpenesieHnto: KyTun,
rynsan, passsekancsa. C 3Toro MOMeHTa 5, CaM TOro He 0co3HaBas, CTasl (PUHAHCOBLIM
OVPEKTOPOM 3aBoa. 25 /IeT - 3TO O4EHb PaHHWUIA BO3PacCT A1 TOM OTBETCTBEHHOCTH,
KOTOpas Ha MeHs yrnaJsa, He rOBOpPS Y>Ke O TOM, 4TO KpoMe aMbuuunim y MmeHs He bbisio
HWUYEro: HX ONbITa, HX MPAaKTUYECKMX, Aa YTO Y>K TaM, HN TEOPEeTUYEeCKNX 3HaAHWUN.

2. KTO Takou (pMHaHCOBbIN AUPEKTOP?

ITOT BONPOC A Cablwan becyncneHHoe KoMYeCcTBO pa3 B pa3iMyHbIX Bapmayusx, oH
obs3aTeNnbHO 3a4aéTCA Ha KaxaoM cobecenoBaHuu, Ha lOOOM MHTEPBbIO, N BCE-TaKKU
ana cobcTBeHHNKOB BU3HecoB B Poccum oTBET Ha HEro 4o cCux rnop He o4eBnaeH. MHe
nosenocb pabotaTb B EBpone, u TaM HU Yy KOO Aake MbIC/IN HE BO3HUKAET 3a4aTb
3TOT BOMpPOC. He TO 4To y COBCTBEHHMKOB - AaXke Yy pAAO0BbIX COTPYAHNKOB
NMPUCYTCTBYET YETKOE 0CO3HaHMe, 4eM 3aHnmaeTcsa chief financial officer. 9To B
npuHUMne nerko obbACHUTb NCTOPMYECKN. B Hawen cTpaHe 3Ta OO/IKHOCTb He
BbIPOCJ/Ia U3 «PYKOBOAUTESNSI SKOHOMUCTOB», MOTOMY 4YTO KaK TaKOBbIX 9KOHOMUCTOB U
He OblNo (NNaHoBas SKOHOMUMKA CyLLLEeCTBOBaJsla HECKOJIbKO JeCATKOB neT), bbiin
NJaHOBUKW, CNYCTWUJIN NJ1IAH - COMOCTaBIAn ero ¢ pakToM (byxrantepuen), BOT N BCA
neatenbHOCTb. CTpaTerunsa, pmckun, brogxetTnposaHue, NaaHUPOBaHNE, «4yNnKa»

B KOHLIE KOHLIOB - BCE 3TO He TpeboBanocChb, Kak 1 He TpeboBasacb OO/IKHOCTb
hnHaHcoBoOro ampekTtopa. lo3nHee, npu nepexone C NJIAaHOBOW SKOHOMUKU Ha pesibChl
KanuTaancTn4eCcKon Moaenun, BO3HUKIIA NOTPEOHOCTbL B HEKOEM CBA3YIOLLEM 3BEHE,
nepemMblvyke MeXay sKoHoMuctamm n byxrantepamu. MNMpeanpuatmusa cTaam ocTpo
HY>X0aTbCs B NtoASAX, 0bnafaowmx He TOJIbKO TEOPETUYECKUMU U NPaKTUYECKNMU
3HaHMAMUN B ByxXranTepckoM y4éTe U B IKOHOMUKE, HO U OOHOBPEMEHHO ABASAIOLLNXCSA
CUbHBIMW yNpaBseHUuaMun, CoCobHbLIMM NPUMUPUTL OBa Nareps: njaH (3KOHOMUCTbI)
n hakT (byxranTtepsbl). Oco3Han g 370 BO BpeMs paboTbl B KOHTPOJ/IbHO-PEBU3NOHHOM
ynpasneHun MuHpuHa, nnm B «TY PocdhmHHag3opa» nosgHee. ECam MHe HY)XHO 6bl10
nonyyYnTb MHopMaumnio 060 BCeX HapyLLEHMAX, NPOB/IEMHbIX BONPOCaxX B KOMMNAHUN,
rMpwn BbIXO4Ee Ha NPOBEPKY B passinyHble BI00)KETHbIE y4Ype X AeHNS, S MPOBOANN
areHTypHyto (No-gpyromMy He Ha3BaTb) paboTy, 3aBoann apyx6by c rnasbyxom,
APY>XXNN Mbl 0ObIYHO NPOTUB M1aBHOMO SKOHOMUCTA, @ C rN1aBHbIM 3KOHOMUCTOM



npoTume rnasbyxa - 6ecnpourpbillHasg TakTuKa. B 6104>XKeTHbIX y4pexAeHUsAX Toraa
nosiBNsisiacb BHeOOO)KETHas AesATesIbHOCTb, KOTOpas N03B0oJisA/1a KaKOMYy-HMbyOb
®ryry 3apabaTtbiBaTb OOMOJIHUTESIbHbIE OEHEXKW, X 3@ 3TO OTBEYasl r1aBHbIN
SKOHOMMUCT, a 3a BCIO BI0a)XKeTHY0 YaCTb 06bIYHO OTBEYas raaBHbIN Byxrantep, v
Bceraa (a 9 NpoBén B Ka4yecTBe pyKoBoAUTENA peBU3NOHHON bpuraabl bonee

50 NnpoBepoOK pacxonoBaHUA CpencTB, NOJyHYEHHbIX U3 Blog)xeTa n oT BHeBOXKETHOMN
neaTeNbHOCTKN), BCerga 3TO ABa BpaXkAayowmnx nareps. Mnasbyx BblgaBasl MHE pa3oM
BCe nNpobnemMbl BO «BHEBIOAXKETKE», a MN1aBHbIN 3KOHOMUCT - BCe NpobnemMbl B
pacxo4oBaHMM BOOXKETHbIX CPeacTB. S He 3Hato, U3MeHUNacb I CUTyauuns Ha
CerofHsAWHNN AeHb, HO YTO-TO MHe NoACKa3blBaeT, YTO He 0cobo CUIbHO, Beab B

B0 0)KETHbIX YHYPEXAEHNAX MO-NPEXXHEMY HYYPaAKTCS A0JIKHOCTU «PUHAHCOBbIN
ONPEKTOP», BUASA B HEM YTO-TO KOMMEPYECKOe 1 3anagHoe.

MocMOTpUTE Ha YaCTb onpeneneHns, KotTopoe AaéT Buknnenms: «B poccuinckmx
opraHu3saumsax QyHKUUM GUHAHCOBOrO ANPEKTOPA YaCTO HE BbIAENSAIOT B OTAEJIbHYIO
NOJIKHOCTb, 3TO MOXKET ObITb I1aBHbIA ByxXranTep UamM KTo-TO N0 COBMECTUTENbCTBY.
Ha pa3Hbix 3Tanax pa3BUTUs KOMNaHUW UHAHCOBLIA ANPEKTOP MOXKET BbIMOJHATh
pa3sinyHble PyHKUMN. B ManbiX NpeanpuaTuax oH MOXXeT 3aHUMaTbCsl U MOCTAaHOBKOW
B6yxranTepCcKoro v HaaoroBoro yyeTta, n noabopom nepcoHana, 1 HasloroBom
onTuMmusaumein. Mpu 6bICTPOM pPoCcTe KOMMNAHWN, COrIAaCHO psay UCCnenoBaHUM,
(PMHaAHCOBbLIN OMPEKTOP NPUBAEKAET KannTaa U Hana)KmBaeT 6l )XeTMpoBaHMe.
3a4acTyto Ha 3TOM 3Tane pa3BUTUA KOMMaHUK eMy NoavnHsieTcs gaxke IT-cnyxba. B
pPa3BUTbIX OpPraHM3auunsx, rae nepen cobcTBeHHUKOM (Hanpumep, CoBeTOM
ANPEKTOpPOB) 3a pa3paboTKy CTpaTErnyeckoro pasBUTUA OTBEYaeT reHepasibHbIN
ANPEeKTOop, PMHAHCOBLIA ANPEKTOP MOXET SIBNSITbCS BCErO JINLb OAHUM U3
MOMOLLIHMKOB B peann3saunn 3Ton pyHKuMn. Mpn 3TOM OH A0JIXKEH KOHTPOJIMPOBATb
BCIO OMNepaLNOHHYI0 0eATeNbHOCTb KOMMAaHUM CHN3Y BBEPX>.

N 3To BEeNCTBUTENBHO TaK: B POCCUNCKNX OpraHn3aumsax (hMHaHCOBOro AMpEKTopa
4acTo He BbIAENAT B OTAE/NbHY0 A0KHOCTb. Co6CTBEHHUKM npeanpusaTuin MCHM
npennoYnTaloT BO3N0XKUTb (PYHKUMN PUHAHCOBOIro AnpekTopa Ha byxrantepa nam
>Ke BoobLe BbIMOJHAKT UX CaMU, U 3TO BO3MOXXHO, HO 0 onpenesieHHbIXx 060poTOB,
KOJZIM4ecTBa CAEJNIOK U onepaLnii, Koraa ncnosb3yeTcst Hebosblloe KOIMYeCcTBO
(PMHAHCOBbLIX NHCTPYMEHTOB 1 KOrAa CTpaTerms pa3BuTus NpeanpuaTua KOMNakTHO
HaXOAUTCS B roJIOBe y akumoHepa. MNpn BO3n10)XeHNN QYHKLNIA PUHAHCOBOrO
ANpeKTopa Ha byxrantepa UaM 3KOHOMUCTA 3TO Mo-NMpeXxHeMy ByxranTep c
paclMpeHHbIM PYHKLMOHAIOM MM 3KOHOMUCT C PaCLLUMPEHHBbIM (YHKLIMOHAIOM;

B obLLeM, CMbIC/1 BaM MOHATEH, S AyMato. B cnydvae, koraa cam cobCTBEHHUK 3aBeayeT
(bnHaHCaMn, 3TO B onpefesieHHbIA MOMEHT NPMBEAET K TOMY, YTO OH OKOHYaTesIbHO
NMOrpsi3HET B OMepPaLMOHHON AeAaTeNnbHOCTU 1 3abyneT 0 CBOEM NCTUHHOM



npefnHasHa4vyeHUn - 6bITb ApanBepoM, JIOKOMOTUBOM BmM3Heca. A BOT Te3UC «MOXKET
ABNATLCA BCEro Wb O4HUM U3 NOMOLLHMKOB B CTPaTerm4eckomMm passuTum
KOMMaHUN» y>Ke 0aBHO ONPOBEPrHyT 3anafHbIMW SKOHOMUCTaMN N HE MPUMEHSAETCA B
0Cc000 NMporpeccnBHbIX KOMMaHUAX Ny Hac B cTpaHe. PMHAHCOBbLIV ANPEKTOP B
COBPEMEHHOW KOMMaHUM - 3TO O4UNH U3 CTpouTesien cTpaTernm KOMnaHmm, HanapHuK
reHepajibHOro gupeKkTopa B 3TUX BOMpPOCax.

Tunbl PUHAHCOBBLIX AVUPEKTOPOB

Ona cebsa g paBHO KnaccnuumnpoBas BCexX KOer no uexy, npmeeny Ans Bac 3Ty
Knaccngunkauuio.

1. 3 rnaBHbIX ByxranTtepos - TYT NOHATHO, 0BbLIYHO 3TO AaMbl, HO U3penka
BCTPEYaATCHA U MY>X4YUMHbI. OHN XOPOLLO OPUEHTUPYIOTCHA UMEHHO B ByXranTepCKom
y4éTe, 4acTo npeHebperas naaHNpPoOBaHNEM, UX O4EHb JIErKO BblYUCIINTbL MO
HECKOJ/IbKUM MHAMKaTOopaM: ynop Ha pakT, nJaHUMpoBaHME eCc/im N eCTb, TO
3anyTaHHoe n becTonkoBoe. 3TO AenaeTcsa Ass Toro, 4Tobbl 3anyTaTb 3aKa3ynka Toro
nnn nHoro broaxeta nnm ot4éta. OHM ¢ BnaroroBeHMeM OTHOCATCA K Ntobomy, faxe
caMOMy HeaZleKBaTHOMY TpeboBaHMIO HaoroBon MHCNekunn. Bcé n scerga cTponTCs
Ha 1C, Hy n nnaHMpoBaHue Ha Bbirpy3ke B Excel gaHHbIX n3 1C. ABTOMaTu3aums -
ToXxe Tosbko 1C; B obuieM, BCé yepes 1C.

2. 13 rnaBHbIX 3SKOHOMWUCTOB - TYT BCE pOBHO HAaobopoT: OHU CTapatoTcsa BoobLle He
nepecekaTbCs C Byxrantepuen n Makcumym 410 6epyT B KayecTBe 6a3 AaHHbIX - 3TO
BbIrpy>XeHHble 13 1C MacCuBbl AaHHbIX. 30ECb Y>XK& MOTyT POXXAaThbCsl UHTEPECHbIE U
na)ke Kpacmsble 6100)XeTbl, HO PAKT, @ UMEHHO OornepaunoHHas AesTeNbHOCTb, CUIbHO
CTpanaer.

3. HoBaTop - abCoMOTHO OTMOPOXKEHHbIN TN (PMHAHCOBOIr0 ANPEKTOpPa. ITO Te, KTO
byneTt ckynaTb BUTKOMHLI Ha BCe cBoboaHbIe CpeacTBa KoMnaHum, cobmupaTb
nopTdgenn bymar (NprU4em 4acTo A0BOJIbHO PUCKOBaHHbIX ByMar), CKuabiBaTb B
WHBECTULMN OEHbIN, KOTOPbIE HM B KOEM CJly4ae HeNb3s BblAepruBaTbh U3 060POTHbLIX
CpPeacCTB NpeanpuaTns, nes3Tb B PUHAHCOBbIE NPaMNObl U NMpoYee.

4. Kpenknm xo3sanCcTBEHHUK - 0BbIYHO U3 BI0OXKETHbIX YYpeX4eHUN, N BblYUCIUTb ero
eLé npolye: 3TOT YesloBek, Npuasa Ha npegnpusaTue, pe3ko HadynHaeT CeKBeCTUPOBaTb



bogXKeTbl TaM, roe nx cCeKBecTupoBaTb He Hafo (MobunnbHasa CBA3b, TyasieTHada
bymara, KaHuenapua n T. n.), NpoBoANTb BecHncneHHoe MHOXXECTBO MHBEHTapM3auumn
M Be4YHO nckatb BopoB. 100 % ynpasneHubl, 0 % 3KOHOMUCTHI.

5. BHewTaTHNK - nHorga eLé xy>xe HoBaTopa; 3TO 0b6bI4HO COBEPLUEHHO
CpefHEeHbKMUN 3KOHOMUCT, HO C O4YeHb Pa3BUTbIM HaBbIKOM NPOA4AXK - B JaHHOM CJlyyae
cebsa camoro. Bcs byxrantepus obbl4HO OMBY OAETCH, KakKue CyMMbl BblAensAioT
cobcTBEHHUKM (0COBEHHO CUIbHO HeaAeKBaTHble COBCTBEHHUKMU... UX Mbl TOXE
KBanuuumpyem, HO rno3»xe) Ha onsaTy ycnyr 3Tux geatenen. Pesynbtatom nx
paboTbl 0ObIYHO ABNAOTCHA TOHHbI PErJIAMEHTOB N METPOBbIE HUKOMY HE HY>XHble
Tabnumubl, HO BbIBAIOT N NCKOYEHUS.

6. AHAJINTUK-UHTPOBEPT - HE XYALUNN BapuaHT, Npu YCA0BUN, HTO PUHAHCOBbLIN OoTAEeN
COCTOUT M3 TPEX-NATN YenoBek. OH TOYHO 3HAET, KakK O0J/IKHO BCE paboTaTb,
crnocobeH HacTpoUTb BCE pyKaMun, HO COBEPLUEHHO He YMEEeT yrnpaB/aTb JI0AbMN,
obuwaTbCsa C HUMK, cobmpaTb N COXPaHATb KOMaHAy. EWwé oguH MUHYC 3Tux pebat -
3TO NOJIHAaA pacTEePSAHHOCTb Nepen TPYAHOCTAMU, BO3SHUKAOWMMK B NpoLecce
nocTaHoBKkuM noboro y4éta. Tam, roe Hago NpossBUTb MOKOCTb N NOACTPOUTHLCA NoL
OKpy>katoLyto 06CTaHOBKY, OHMN MPOAOJIKAKT COOPY>XKaTb TO, YTO BbICTPanBaau B
Opyrom mecTe - n TaM BCé paboTaso.

7. YHuBepcan. Hy n nocnegHuin Tun, e AMHCTBEHHbIN NPUCNOCOBNEHHbIN K
COBpPEMEHHbIM peasinaM 3KOHOMUKKU B Poccuun, 3TO yHUBEpPCasbl, K KOUM A OTHOLLY 1
cebsa camoro. 31o noan 50/50 ynpaBneHLubl 1 SKOHOMUCTbI, MPX 3TOM C OYEHb
pPa3BUTbIM LLUECTbIM YyBCTBOM, Ba3unpytoLwiemMcsa Ha onbiTe. ECnv BaM, Kak
cobCcTBEHHUKY BU3HECa, yaanoCb «CXaHTUTb» YHUBEpPCasa, BaM 04eHb NOBE30.

Ho BOT rae B3sTb YHMBepcana? 31o 6onblion Bonpoc. Mpn onpeneneHHoOM cKnage
XapakKTepa ero, KOHeYHO XXe, MOXKHO BbIPpaCcTUTb Ha NPeAnPMUATMN, HO 3TOT cnocob
noaoonAET He Bcerga, NoToMy 4To AMHaMuka pa3sutua MCIT B Poccuun TakoBa, 4TO
MOPOWN HEeT Yy BaC 3TUX HECKOJIbKMX JIeT Ha BOCNUTaHWe cBoero (oMHaHCOBOIroO
cynepcongata. YHUBepcasiaMun CTaHOBSATCSA C OMbITOM, MeHAA MecTa paboTbl (He
CWJIbHO 4YacTo), oTpacan, MacwTabbl NpeanpuaTuin, He nepectaBas Y4NTbCHA HU Ha
Mecsau. KTo-to, byay4m o4eHb NOAKOBAHHbIM SKOHOMUCTOM, MOAKOBAHHbIM
TeopeTU4ecKn N NpakTnNYeCckKn, 3aKpbiBaeT OTCTaloLWMe CTOPOHLI (ynpaBieHne
rnepcoHanoMm, yrpaB/eHne pnuckamm, NneperoBopsbl), okpyxas ceba noabmu,
nepekpbiBalOWMMM 3TOT PYHKLMOHaN. Hanpumep, B pa3rosope C O4HUM O4YeHb
TOJIKOBbIM N OOCTAaTOYHO U3BECTHbIM SKOHOMMUCTOM, KOTOPbIN y)XKe neT 15 npakTukyeTt
ayTCOPCUHI MO BbICTPaMBaHWUIO yripaB/aeHYeCcKoro y4éTta Ha ocHoBe Excel (a no3gHee



Power Bl) Ha npegnpuatmnax noboro ypoBHS, BbIACHMUIOCH, YTO OH KaK pa3 O4€Hb
nobuT y4€T, HO COBEPLLUEHHO He YMeeT ynpaBaaTb JIOAbMU U B3aUMOAENCTBOBATb C
cobcTBeHHMKaMu busHeca 1 KOoMaHAOW. B Takon cuTyauum oH Bbibpan e UHCTBEHHbIN
BO3MOXXHbIV NyTb: Aefernposan PyHKLNN yripaBsieHnsa N B3auMoOenCTBUSA OPYrM,
y>XXe HaHATbIM UM CaMUM NII0AAM, HE OCTaHaBJ/IMBas CBOW KapbepHbIN U
npodeccrnoHanbHbIN POCT, NPOCTO 3aKpbiBas KENC 3a KeNCcoM, Bblibnpasa n3 HUX Bcé
B6onee cnoxxHole n o6veMHble. MNpn 3ToOM NpoJaken n B3auMOLAeNCTBMEM C
3aKa34MKOM 3aHMMAKTCS N0AN, B 3TOM KOMMNETEHTHbIe, KOTOPbIM HPaBUTCA MMEHHO
3TOT aCNeKkT AeATesSIbHOCTU. OTO He BHELWTATHUK B TOM CMbIC/1e, KOTOPbLIN A
BKJ1a4blBalo B 3TO onpenesieHne B CBOen Knaccupukaymm (UHaHCOBbLIX ANPEKTOPOB.
OTO YNCTbIN aHAIUTUK-UHTPOBEPT, KOTOPbIM CMOI OpPraHU30BaTb BTOPYO CTOPOHY
(ynpaBneHune), B KOTOPOW OH €1ab, Npn NnOMOLLM OpYyrux Joaen.

A HepaBHO, Nocsie yxoda C nocnegHero mecTta paboTbl, BUAA NOTYyrn cobCTBEHHMKaA B
CTPEMNEHNN HAaNTU PUHAHCOBOIrO AMPEKTOpPA, A CTasl nogMeYyaTb, YTO CyLlecTByeT
MHOXXEeCTBO pebAaTyLleK, HY YMHENWNX, U B undpax Kak pbiba B Boae, 1 00bACHAIOT
BCE& CODCTBEHHMKY TakK, 4YTO OH paayeTcs, Ha NepBbi B3rnsagh. Ho no4eMy-To OHU He
MnoaAxXoAsaT HM oOHOMY U3 paboTogaTenen, a He NOAXOOAT MO Pa3HbIM MPUYNHAM: rae-
TO UFPOK HE KOMaHAHbIN, roe-To ambuunin Bbille KpbIWK, FAe-TO KAKNEe-TO MyTHbIE
MATHa B NPOLUJZIOM, HO Yalle BCero, npu npo4Ynx paBHbIX, UMEHHO 3TN pebsaTa (4eBOYKMN
NN MaslbyMKKN) HE MOHMMAIOT OAHY MPOCTY UCTUHY: «COBCTBEHHUK OO/IKEH
KOHTPOJIMPOBaTb Bally paboTy, a 414 3TOro OH A0JIKEeH €€ noHuMaTb». ECTecTBeHHO,
BaM Ha NepBoOn BCTpeye OyAyT KMBaTb U FOBOPUTb, KakK KPYTO Bbl NpuayMann BOT
3TOT OTYET Ha OCHOBe ypaBHeHUSA lyaHkape, HO He ByaeT Bnagesneu busHeca B HEro
Morpy>XaTbCs, HekKorga, na n 6ecnonesHo, a NPONCXoaANT 3TO UMEHHO MOTOMY, 4TO
caMu 3T pebaTKn 1 B rnasa He Buaenn 41o-nmbo npouie HanmcaHHoe, 4YeMm
«HacTonbHaa KHUra MHaAHCOBOro gMpeKkTopa» OT rocnogunHa bpera, ecnum A He
owwmbatock. KHura, 6eccrnopHo, xopoLlla, HO K Herl HeobxoanuMo NpUnNTK, U NyTb
OOCTAaTOYHO A0Nrnin, Kak oT «Kosobka» 0o «BoHbl 1 MMpa» B LUKOJILHOW inTepaType.
Kak TONbKO Bbl CTaBUTE COBCTBEHHMKA B HEJIOBKOE MOJIOXKEHME, YTO OH YEero-To He
MOHMMAET, B €ro rjasax Bbl NpeBpallaeTecb B OXKUBLUNIA KOMMNJEKC N3 AeTCTBa, U
nosepbTe, BONLLUNHCTBO U3 COOCTBEHHMKOB POCCUNCKOro BusHeca Aaneko He Ha
NATEPKU YYNINUCH B WKone. MNepen 6bnsHecmeHoM Bo3HMKaeT obpa3 npenonasatens
nnun xe 3ybpunnbl-ogHOKNACCHUKA, obpa3 Aaneko He NMO3NTUBHbLIN. HUKTO N HUKOraa
BaM 006 3TOM He coobLnT, HO 3TO TaK. 1 BykBanbHO egnHNLbI U3 COBCTBEHHUKOB
6busHeca rotoBbl byayT NpM3HaTb, YTO Bbl YMHEE UX, U MO3BOJIAT BaM AeslaTb CBOIO
paboTy, HE KOHTpoNMpys eé KadecTBo. KTo Bbl n Kak HK ybe)xxaan Bac B 06paTHOM,
rnocse NpoYTeHnsa «ATnaHToB»[8 - PoMaH AWH P3HAO «ATNaHT pacnpasuia nnedm».] (tam
O4YeHb XOpPOLLO OMMcaHo, noyemy cnepyet 6paTb Ha paboTy TONIBKO CUJIbHbIX
npogeccruoHanoB, fa)Ke eC/qiM OHU KpaTHO yMHee Bac) U npoYyen MOTMBALMOHHOM



nnMTepaTypbl, B KOTOPOW, MO MOEMY MHEHUID, BCE CAINLWLKOM HYE€pHoe 1 benoe, ACHO
OOHO: HUKOMY He Xo4eTcCH OblTb «NofgaBA€HHbIM», YMCTBEHHO NN (PU3NYECKN - He
Ba>XHO; 3TO Ha YpoBHe pedIeKCOB, KaK MHCTUHKT CaMOCOoXpaHeHus. Ka>kabln xo4eT
ABNATBLCA N ABNACTCA JINYHOCTbLIO, MPU3HAET 3TO KTO-TO UM C BbICOTbI CBOEro
WHTeNNeKTyasibHOro ypoBHA oTBepraeT[9 - O4eHb peKOMeHAYI0 BaM K NPOYTEHMUIO
noTpscatmLwmm pacckas «LUseTol ana dngxxepoHa» OaHuena Knusa, TaM Kak pas npo
3T0.]. 1 KTO-TO CKaXkeT, 4TO 6bITb Npochn B CBOEM fene n fOoKa3biBaTb 3TO
cneymanuctam B gpyrom ob6nactm coBCEM He 3a30pHO, U A COrslallycb, HO peydb MAET O
cobcTBEeHHMKe KOMMNaHuK, 0 eé poguTene, cosgaTtesne, N 0O4HO Aeno, Korga 1oT xe HR
He NMOHWMaeT HW C/I0Ba U3 Ballen TEePMUHOJIOTUN, Aa Y Hero 1 3afadym Takou HeT, a
Apyroe neno, Korga ¢ BamMu nblTaeTcsa B3aMMO4eNCTBOBaTb TOT, KTO 3aBUCUT OT
BaLlen npodeccnoHanbHON AeATEeNbHOCTU U NPOCTO HE MMEET rnpaBa He pa3bupaTbes
B HEN, eC/I 3TO He KakKasa-To TBoOpYeckKas AeATesIbHOCTb U caM COBCTBEHHUK OYeHb
TBOPYECKUIN YeslOBEK.

CoBpeMeHHOMY poccuiickomy brnsHecy Heobxoamm B NEpPBYIO oYepedb CTpaTer, yXxe
NOTOM ynpaBiieHel, 3aTeM 3KOHOMUCT, ewé aanblie - byxrantep, cnerka ncmxosor, a
B MOCJIeQHIO0 ovepelb - YeNoBeK, UWYLLNIA aflbTEPHATUBHbIE CNOCOObLI YBENINYNTL
Npnbblib KOMMNAHWUN Pa3INYHBIMU UFPaMK Ha Bupxe 1 APYruMn pUCKOBBIMU
ornepaunsamMu.

B nctopmmn 4OMKHOCTU «(PMHAHCOBbLIN ANPEKTOP» B Poccmn HeobxoomMo yymnTbiBaTb
MHO>XeCTBO BUTKOB, MOBOPOTOB U XUTPOCMJIETEHN CaMON NCTOPUN. A CKJTIOHAIOCH K
TOMY, 4YTO 3a4aTKV 3TOWN JOJIKHOCTU BO3HUKIIN eLLé BO BpeMeHa Lapckon Poccuu.
Ka3Ha4en, cnyxxalwme passiMdyHbiX paHroB KaHuenspmm ero nMrnepaTopckoro
Be/INYeCcTBa, CKopee BbINOJHANN posib Byxrantepos, HO 1 ByxranTtepsbl 6biBatoT
pa3Hble, 1 B CBOEN XXNU3HW BCTpeYas TakKNX MaTEpPbIX MMEHHO (PMHAHCOBbIX
AVPEKTOPOB, CKPOMHO MPUKPbIBAOLLNXCA OOJIKHOCTBIO «F/IaBHbIN ByxranTtep», 4To
XOTeNoCb CrPOCUTb, N A cnpawmnsan: «flo4emy Bbl HE XOTUTE NepenmMeHoBaTb CBOKO
OOJDKHOCTb B “(OMHAHCOBLIN anpeKkTop”?» U oTBeT 4Yalle BCero 3By4as Tak:
«CobCcTBEHHUK (aKLMOHEP) HEe MONMET». [la, BO3MOXHO, TaK HUKOra U He NouMET, a
MOXeT ObITb, eMy NMonNafgéTcsa 3Ta KHUra, 1, Npo4YnTaB 3TU CN0Ba, OH CMOXET caenaTb
N3 HUX NpaBuJibHble BbIBOAbI. [la 1 4TO y>X rpexa TauTb, CTpaHa Hawa bbinia un
OCTaéTtcsa bonblue a3naTCcKomn, 4em npo3anagHoON, MMEHHO NO3TOMY Ha MHOrue
aCrMeKTbl HalleWn XU3HU TakK XOPOLUO JIOXKaTCA pa3iMyHble a3naTCKNe NMPakTuky v
nnocopumn. Ho ecnm camm asmaTbl HAy4YUIUCb CBOKO MHOIMOBEKOBYIO MYAPOCTb
npucTpamBaTb K COBpeMeHHOMY BM3HeCy, TO Mbl, K COXKaJIEHMIO, B 3TOM He
npeycnenu.



NTak, no moemy rnybokomy ybexxaeHunto, HeobxoanMMoCcTb B PMHAHCOBOM AUpPEKTOpE
Ha NpennpuaTUAX pa3HOM HanpaBJIEHHOCTWN B Hallen CcTpaHe BO3HUKJ/1a C YXO40M OT
NMJaHOBOW 3KOHOMUKU, TO eCcTb B 1991 roay. Kak Bbl MOHMMaeTe, 3TO 0O3HAYaeT, 4To
npodeccnsa PNHaAHCOBOro aupekTopa B Poccuum ewé o4eHb Mosioga (Kak U MHorme
apyrune). BosHukna HeobxogMMoCTb B YesloBEKEe, KOTOPbIN He TOJIbKO YYMUTbIBaeT hakT
WA CTaBUT NJaH, a coBMewaeT B cebe n 1o, n apyroe. [lenaet Ha 0OCHOBE
MOJlyYeHHbIX OaHHbIX aHAJIMTUKY, N3 HEE NonyYaeT Kakmne-nmbo BbiBOObI, Aanee
BbICTpamMBaeT CTpaTerunio. 3To 3By4YUT NPOCTO, Ha CaMOM Xe feJsie fesTesIbHOCTb
(hMHAHCOBOIro AMpeKTopa O4eHb MHOrorpaHHa. Ecnin »xe cpaBHMBaTb HaWMX
(PMHAHCOBbLIX OUPEKTOPOB C 3anafHbIMK, TO Y HAC, Kak Bceraa, nojly4naocb He4YTo
Moxo»xee, HO CUJIbHO MyTUPOBaHHoOE. N eCnm poCCUNCKM BU3HEC XOTb HEMHOIO
Ha4YMHaeT NOHUMaTb, KTO TakKo (PMHAHCOBLIN ANPEKTOP, TO 3anafHbi BU3HeC yxxe
«nepemnsobpeTaeT» ero He NepsbIN pa3, NepecMaTpuBas NPodPeCccuto NOJHOCTbLIO - OT
ornepaTuBHOro oyHKLMOHaNa A0 uenen n 3angad, croawmx nepen CFO.

Xo4vy npuBecTu Bblaep>XKy U3 ctatbn Npo CEO n CFO[10 - Inga Tex, KTO He B TEME:
CEO - reHepanbHbin anpekTop, CFO - hnHaHCOBbLIV ONPEKTOP.]:

«Mpodeccopa YHmBepcuTeTa Hito-lopka paccmaTpusaloT U3MeHeHuns,
CKJlagblBatoWmMecs BO B3aMMOOTHOLIEHNAX N PYHKUMAX OBYX BEAYLLNX MeHeLXepOoB B
cucTeMe ynpasJieHUs KopnopaunsaMm - rnaBHOro NCNOJHUTENIbHOr0 PyKOBOAUTENSA
(chief executive officer, CEO) n rnaBHoro ynpasnstowiero rno puHaHcam (chief financial
officer, CFO). NMpu3HaHo, 4To CEO npuHaonexuT ueHTpasibHasa posb anaepa,
obpawieHHoro B byayuiee. TpagnUMOHHO OH pacCMaTPUBAJICA KaK «apXUTEKTop
ycnexa»; HEKOTOpPbIX BblAAKLWMXCA OPraHn3aTopoB, 3aHMMaBLUMX 3TOT MNOCT,
Ha3bIiBaJIN «KaNMTaHaMN NMHAYCTpUK». MeHee nonynsipHa B uCTopmn brusHeca posib
CFO, TpaAMUMOHHO HaxXO0OMBLUErocs B TEHW NEPBOro nua. 3TOT HeAOOLEHEHHbIN U,
KakK NpaBuno, He3aMeTHbIN PyKOBOANUTENb AENCTBOBAJI B KaYyecTBe KypaTopa
KoprnopaTuBHoro 6oraTcTBa, OXpaHUTENSA OXOA40B U OMNJI0Ta KOPNOPaTUBHOIO
onaropasymusda. Ecnm CEO cmoTpen 3a ropm30oHT B MOUCKaX HOBbIX BENIMKUX UAEN, TO
CFO - 3a o4epeOHbIM OOKYMEHTOM, Byab TO KBapTaJibHbIA OTHET aKLMWOHEpPaAM, A0KIa[g,
KoMmuccumm no ueHHbIM 6yMaram v 6mup>xam, cyaebHbIM MHCTaHUNAM UM KOMUTETY
CeHaTa. CoBpeMEeHHbIN Noaxon COCTOUT B TOM, 4TObblI paccMaTpmBaTb UX HE Kak
MPOTUBOCTOALLMNE N HAaCTO KOH(P/IMKTYIOWME POJSIM, @ KaK eAUHY0 KOMaH4y C ABYyMS
Anmuammn: oNTUMNCTA, YCTPEMJIEHHOIO BNepea, U peanancTta, Agymatouwero ob
ONacHOCTAX U puckax. O6e posn Haxo4ATCH B NpoLuecce TpaHchopMaumm n
NPUBNNXXEeHNSA K NYHKTY nepecevyeHns B CUCTEME ONepPaLMOHHOr0O MeHeJ)KMEHTA.
PaccmaTpuBas 3TOT Npouecc, aBTOpbl OTMEYaloT, 4TO A0 BTopon MMpoBOn BOMHbI



PyHKUMA PUHAHCOBOro MeHeXMeHTa (hakTu4eckun Oblnia pasgesieHa Ha ABe:
KopropaTuBHble PUHAHCHLI U y4eT (byxrantepus). Nepsasa nogymnHanace CEO, BTopas
Haxogunacb B Be4eHUUN 0OHOro U3 agMUHUCTPATOPOB U CHUTasIaCb BMNOJIHE PYTUHHbIM
nenom. MNMpuHmwxeHne poan pruHaHCOBOW hyHKUUN nMeno HebnaronpmaTHble
nocnencTens, KOTopble OWyLLAlTCa A0 CUX Nop. B nepmnop BonHbl NoTpebHOCTH
BOEHHOIr0 NPOM3BOACTBA N CHAabXXeHUA BbICBETUIN POJIb Y4eTa, NOBbICUIN
TpeboBaHMA K MeHepxepaM. MNoABUANCL KBannduunpoBaHHble NpodecCuoHanbl,
CNOCOOHbIEe YNPaBaAATb AEHEXHbIMU NOTOKaMN N MHBECTUUNAMU. Tak HavYanacb 3Mnoxa
CFO, KoTOpble MOMUMO TPaAULMOHHOW POJSIN B3S/IN Ha cebs (pyHKLMN coep>XMBaHUS
aMbnumn, KOHTPONA Had n3fep>xKamu, TwaTenbHOro busHec-aHanmsa. B aToT nepuos
cny>xba CFO eule He nMena TeCHbIX KOHTAKTOB C LUMPOKMM KPYrOM CTENKXO0J14EePOB U
OoCTaBaJjlaCb Ha BTOPOM rJsiaHe rno cpaBHeHuto ¢ BansHmem CEO. Heonmnbepanusm,
OOMUHUPYIOLWNA B SKOHOMUYeCcKon nonmtuke 1970-1980 rr., ycunnesan BepXOBEHCTBO
CEO B ynpassieHUn KopropaumaMmu n cnocobcTteoBas COXpaHEHUO NOAYNHEHHON PO
CFO B ocywiecTBI€HNN KOPNOPaTUBHOIO0 (PMHAHCOBOI0 KOHTPOJ1, BNJOTb 40
3noynoTpebneHnin, NnposBuBLLUMXCA Ha pybexxe HoBoro Beka. 3a CEO 3akpenwuscs
obpa3 HenpepekaeMoro nngepa, KOHEYHON UHCTAaHUMKW B NPUHATUX pelleHnin. B
pe3ynbTaTe HEKOTOpPbIE KpyrnHenwmne koprnopauunm, nogobHeie Walmart Stores nnan
Microsoft, NPOHUK/INCL OYXOM Ha)KUBbl U CTpeMsieHns K rocnonctey. Cepus
becnpeueneHTHbIX (PMHAHCOBbLIX CKaHAAI0B HavyaJsla BeKa, Bbl3BaHHasA
3noynoTpebneHnsammn, Xaxxaom Ha>xKnebl U cNaboCTblo PUHAHCOBOrO MEHEO)KMEHTA,
NOTPSCSIA He TOJIbKO NMpaBieHNs Kopropauun, HO N 0BbIYHbLIX Frpa>kgaH BO BCeM MUpe,
Bbl3BaJsia pacrnaj uenoro psga KpynHbix Kopnopauum n notepto paboymx mect gns
ThicsaY Tpyaontobuebix n obpocoBecTHbIX paboTHMKOB. C 3TOro MOMeHTa 3pa
rocnoactea CEO B onpeneneHnmn koprnopaTUBHOM U PUHAHCOBON MOJINTUKK NpULLa K
KoHLUYy, ponb CFO BbilWia N3 TeHU 1 CTasa CyLeCcTBEeHHO MeHATbCA. Hapafy ¢
CO3aHMeM B cOBeTax ANPEKTOPOB KOMUTETOB MO ayauTy 3Ta TEeHOEeHUMA npuBena K
CO3ZlaHUI0 B KOPNoOpaTMBHOM MeHe[)KMeHTe HOBOro basnaHca BiacTu. bonbLuyto posb
B 3TOM npeobpa3oBaHnn Cbirpano npuHaTue 3akoHa CapbenHca - OKcn. 3aKoH
B03s10>knn Ha CEO n CFO oTBeTCTBEHHOCTb 3a co3faHue u cobnogeHne npouenyp
ny6an4yHOro NpefocTaBieHnsa MHPOPMaLnUn 1 ee LOCTOBEPHOCTb, YCTaHOBWUI
KOHKpPEeTHbIE U AeTajibHble TpeboBaHUA K PUHAHCOBON OTHETHOCTU NYBANYHbIX
KoMnaHuin. CornacHo 3akoHy (ctatbsa 302), CEO n CFO nn4HO yooCToBEpPSAOT BCE
KBapTaJibHble U rof0Bble OTYeThl, NpeacTasnsemMble B KOMUCCUIO MO LeHHbIM ByMaram
n 6upxam (SEC), noNnHOTY 1 4OCTOBEPHOCTb COAEep KaLLencs B HAX NHopMaLuun,
cobnogeHne COOTBETCTBYIOLWMX NMpouenyp 1 MeTOA0B KOHTPOJIA, @ TakXe
obecneymBaloT NpefocTaBsieHNne BHYTPEHHNUM U BHELWWHUM ayonTopam BCeW
MH(opMaumm 0 HegoCTaTKax U HapPYyLWEHNSAX B CUCTEME KOHTPOA. 3aKoH (cTaTba 404)
TpebyeT, 4ToObl roA0BbIE OTHEThI CoAep>Ka M MHOPMaLUIO O pacrnpeneneHnu
OTBETCTBEHHOCTW 3a COCTOSAHME BHYTPEHHEN CUCTEeMbl KOHTPOJIA 1 nNpouenyp



(PMHAHCOBOW OTYETHOCTU, @ TaKXXe OLEHKY NX 3hPeKTUBHOCTU. 3aKoH (cTaTba 906)
BHeC naMeHeHuns B YrosoBHbln kogekc CLUA, onpenenns oteeTcTBeHHOCTb CEO 1 CFO
3a AOCTOBEPHOCTb coobLiaeMbix cBegeHuin ob onepaunsax n GMHaAHCOBOM COCTOSHUM
KOMMaHUN U COOTBETCTBME (PUHAHCOBOWN OTHETHOCTU TpeboBaHMAM
3aKoHoOaTenbCcTBa. MakcnmanobHoe Haka3saHue gnsa CEO nnum CFO 3a
npegHamMmepeHHoe NCKaXKeHNEe OTHETHOCTU UJIN HECOOTBETCTBME YCTAHOBIEHHbIM
TpeboBaHMAM COCTaBAAET wWTpad A0 5 MJIH 4ONNAPOB U/UN TIOPEMHOE 3aKJ/l0YEHNE
0o 20 net. MNpuHaTtue 3akoHa CapbenHca - OKCAM nMeno pa3finyHble KPaTKOCPOYHbIe
N OONrOCpOYHble nocnencTeus. boin co3gaH CoseT No Haa30py 3a cobnaeHnem
npaBua oT4eTHOCTN NybanYHbIX KoMmnaHun (PCAOB), B 3a4a4y KOTOPOro BXoaAnT
BblpaboTKa cTaHAapToB B 06/1aCTV ayanTa, KOHTPOJIA KavyecTBa, 3TUKWN,
HE3aBUCMMOCTW MPU COCTaBJIEHNN OTYETHOCTU N AP. U HAA30p 3a UX cobntogeHmnem.
N3MeHnnncb He ToNbKO posib U MecTo CFO B KoOprnopaTUBHOM yrnpaB/ieHUU, HO U CaM
06k npogeccun hnHaHcucTa n byxrantepa. CornacHo pas/IMYHbIM OMpocam,
BbIMOJIHEHNE HOBbIX 3a4a4, CBA3aHHbIX C peann3aumnen TpeboBaHUN 3aKoHa, IEXNUT B
nepsyto odepenb Ha CFO. Okono 88 % 4neHOB COBETOB ANPEKTOPOB CHUTAIOT
HeobX0AMMbBIM NX y4acTUe B BbICLLEM SLUENIOHE KOPMOPaTUBHOIO ynpaBaeHus, n 96 %
CFO cornacHbl ¢ 3TuMm MHeHneMm. Cnyxbe CFO oTBOANTCA BeAyLLas poJib B
pa3paboTke cTpaTermm puck-meHegXMmeHTa. Takmum obpa3om, NpaBUTENIbCTBEHHbIE
OpraHbl, akunoHepbl 1 06WeCcTBEHHOCTb NPU3HAOT HOBOE 3HAYeHNe 1 aBTopuTeT
CFO. Ero ponb CTaHOBUTCSA MHOrOrpaHHoOM, He nMetLwen Hu4ero obuero ¢
TpaauUMOHHON posibio rnaBHoro 6yxrantepa. CoriacHoO oAHOMY U3 UCCAenoBaHUN, B
cBoen HoBom poaun CFO BbICTyNaeT B C/ieAyOLWMX KavyecTBaxX: BO-NepBbIX,
KaTanmsaTop, CTUMYNPYIOLWWA NMOBeAEeHNE YNEHOB OpraHm3aunmn, npmueoasLlee K
OOCTMXXEHNIO ee CTpaTernyeckux Lenen; Bo-sTopbix, cTpaTer, obecneymBatowni
nMpepcTBo PUHAHCOBONW (hyHKUMN B onpeaeneHnn ctpaternm busHeca um
corslacoBaHun ee (PMHAHCOBBLIX aCMeKTOB; B-TPeTbUX, ornepaTop, CoraacyoLlmmn
pa3/InyHble XO3ANCTBEHHbIE N (PUHAHCOBbLIE CTOPOHbI PYHKLIMOHUPOBAHUSA
opraHu3aummn; B-4eTBePTbIX, IKOHOM, BbINOJIHAOLWNNA PYHKLNN XPAHUTENA 1
3alWLMTHUKA OpraHn3aunoOHHbIX aKTUBOB. BblABMXXEHWIO B KOPMNOPATUBHOW nepapxmnmn
CFO cnocobcTBOBasO TakXXe CHUXXEHME POJIK eLle 04HOro NnpeacTaBnTeNs BbiCLLEro
KOpnopaTUBHOIO PyKOBOACTBA - MN1aBHOIMo orepaTmMBHOro ynpasnstowero (chief
operating officer, COO). Kak cBUAEeTeNbCTBYIOT NCC/Ie00BaHNSA, HEKOTOPbIE PYHKL NN
COO pacnpenensioTca Mexay opyrmuMm 4iaeHaMmm Ton-MmeHeg>XMeHTa, B TOM 4ucre
CFO. MNMpu4nHbI 3TON TEHAEHLUMNN BKJOYAIOT KOMMNbOTEPU3aLno QYHKLNIN CpegHero
3BEeHa MeHea>KMeHTa, Bo3pacTaloLwyo NoTpebHOCTb B KOHKPETHbIX CrneunanancTax, B
OT/IN4Me OT ynpaBJiIeHLEB LWWNPOKOro Npounisa, a TakxKe Cria>kmaHume
nepapxmyecknx opraHM3aumoHHbIX CTPYKTYpP yrnpassieHunsa. B pesynbTaTte B
pacnpeaneneHnn dyHkumm CEO n CFO BO3HMKaeT «HOBasi KOpnopaTuUBHag napagnurma
- MAapTHEPCTBO pPaBHbIX». OTa TEHAEHUMNS, MO MHEHUIO aBTOPOB, CNocobHa NpmnBecTun K



bonee rnyboknm caBmuram v gake N3MeHUTb NpencTaBneHns ob opraHmsaumnmn
busHeca. Tak, dyHKunn CEO n CFO He TONbKO OOMOAHAT APYr APYyra, HO U
Ha4YMHalT cONMXaTbCA N B3aMMHO NepeKkpeLlmBaTbhCca. HoBas Moaenb ynpaBieHums
busHecom B 6onbLUEN Mepe CTPOUTCHA Ha KOHCEHCyce, TpebyeT Npo3payvyHOCTH,
cobnogeHna cbanaHCMpoBaHHOCTU, NMPUHLWIMOB MOpPaan U NOAOTYETHOCTU LUMPOKOMY
KpYyry cTtenkxongepos, 3aboTbl 0 cobaoaeHnn HOpM peryinpoBaHus, ob6a3aTesibHOCTHU
Mo OTHOLLEHMIO K 3anpocaM rnobanbHoro coobuwecTBa. Takas 3agadva C/INLLKOM
BeJIMKa M C/I0XKHa OJ19 O4HOr0 Nnua, pojb ingepa CTaHOBUTCS KOJIIEKTUBHOW. HoBas
Moaesib MeHegXMeHTa byaeT 6bonee ouHaMMUYHOW, IMYHOCTHOW 1 rMbkon, ¢ bonee
BbICOKMM YPOBHEM KOMMYHUKaLWUN N B3aNMOAENCTBUA. Y KaXKA0ro n3 «obbegnHeHHbIX
MeHen>XepoB» byayT CBOM PYHKLMKW, PYKOBOAUMbIE MoApa3fesieHns, 3agaduv m
OTBETCTBEHHOCTb, HO MJIaHUPOBAHNE, KOHTPOJIb N OLEHKa pe3ysibTaToB, MPUHATUE N
KOPPEKTUPOBKaA pelleHnn byayT oCyLeCcTBAATbLCA COBMECTHO. OTo noTpebyeT
HenpepbIBHON KOMMYHUKauUnn, obecrnevyeHns COBMECTHbIX AENCTBUN C
NCMoJIb30BaHNEM COOTBETCTBYOLWMX KBaMPUKaLUMM N onbiTa. Peannsaumnsa Takoun
Moaenn notpebyeT oT NapTHEPOB N0 MEHEAXKMEHTY B3aUMOMOHMMaHNSA, B3aUMHON
noanep>XKu, yBa>keHusa n Nnpm3HaHna oCcTuXXeHnn. Hoeasa bopma nnaepcrtBa co3paeT
npeanocbIKK ana opMmnMpoBaHMa HOBOIroO TUMa Koprnopauun, npegnosaratmLuwero
ydacTme B NPUHATUN PELLEHNN 3aHATbLIX U APYrUX CTENKXONOepoB, cobnoaeHmns
MPUHLMMNOB COLMAaIbHOW N 3KOJIOMTMYECKOW OTBETCTBEHHOCTU. baivxkanwmm
nPenMyLLecTBOM TakoW MOLEeNN, HEeCYLLEeN BbIrodbl Kak akLMoHepaMm, Tak U
perynsatopam, ABASeTCS CHUXXEHMNE BEPOATHOCTHU 3/710ynoTpebneHnn n cCKaHaasnos,
noaobHbIX MMEBLLUMM MeCcTOo B nocsegHune roabl. NMaptHepcTso CEO n CFO moxeT
CJTIY>KNTb OCHOBOM 0151 KOPNOPaTMBHON MOAE/IN STUYECKOro noBegeHns n
yCTON4YMBOro pa3BuTunsa. BMecTe ¢ TeM B HEN CKPbIBAeTCA cepbe3Has cnabocTs,
CBsAA3aHHasa C BO3MOXXHOCTbIO HEepa3peLmmMoro KOH(JIMKTa, BblTeKatlLwero n3
MOpaJibHbIX, OO0 NYECKNX U NPOYMNX Pa3/INYUA BO MHEHUSAX, C UTHOPUPOBAHNEM
yenoBe4YeCcKom Npupoabl N gyxa conepHmyecTtBa. ONMNOHEHTbI MOryT YKa3aTb Ha
HEBO3MOXXHOCTb B TaKNX YCJIOBUAX MPUHATUSA CBOEBPEMEHHbIX peweHnn. OgHaKo
noaobHble apryMeHTbl HE y4YUTbIBAlOT PyHAAMEHTAIbHbIE U3MEHEHMNSA, MPOoNCXogsawme
B MeHe)KMeHTe 1 co3fatoLwme ycnosusa ons appeKTUBHOro CoTpyaHM4ecTBa.
ConpoBoxagawuine 3T TeEHOEHUNN U3MEHEHUSA B OPraHn3auMOHHbIX CTPYKTYpax
yrnpaBJIEHUSA COCTOAT B OTX04Ee OT MHOIMOYPOBHEBbLIX, XXECTKUX Mepapxmn4eckunx
CTPYKTYP U BBEAEHUN IIEMEHTOB MJIOCKUX FOPU30OHTaJIbHbIX MOCTPOEHUN (B TaKUX
KoMnaHuax, kak Google, Guess, RIM, IMAX, Goldman Sachs Group n ap.). laxe B
COBPEMEHHOW apMumn, TPAANLUNOHHO CIY>XUBLLUEN MOOENbLIO KJIACCUYECKON nepapxuu,
HabnogaeTca ABMXKeHMe K bonee araiMTapHOMY CTUIO: FreHepasibl KOHCY/IbTUPYIOTCSA
Cc opmuepamun, Te, B CBOK o4vepenb, C NOAYNHEHHBIMU NO Pa3JINYHbIM BONpocaMm
apMenckon cny>bbl n 6biTa. PopMasibHO B KOPNOPATUBHOM MEHEAXXMEHTE eCTb
«npencenaTenbCTBYOLWMNIA», KOTOPLIN NPUHUMAET peLlleHns, HO Hed)opMalbHO



NMPUHATUE peLleHnin CTaHOBUTCA 6oslee AeMOKpaTUYHbIM, OPUEHTUPOBAHHbLIM Ha
npouecchbl ¥ OCHOBAHHbIM Ha KOJIIEKTUBHbIX AeNCTBUAX. HOBOe nokoneHmne
MeHe)XepoB, NPUXoAALLMX B KOpriopauunm, roToOBO K COBMECTHOMY OCYLLECTBJIEHUIO
dyHKUMN, K paboTe B KOMaHAax NMpu OTCYTCTBUUN XXECTKOW nepapxmm, B atmocgepe
KOHCeHCyCa 1 nJpaan3Ma, OHO NPpUHMMaET NMPONCXogsawme N3MeHeHns n
crnocobcTByeT UM. B HacToswee BpemMs MHOrme nybsinyHble U YaCTHble opraHmM3aunm
y>XXe NPUMEeHST pacCMaTpuBaeMble opraHn3aunoHHble (POPMbl Ha pPa3/INYHbIX
YPOBHAX. Ha TOT cny4vawn, ecnv Mexny pyKoBoAUTesNIAMU BO3HUKAOT Hepa3spelinmble
pa3Hornacusa, UMeeTCs «BbICLIAs BJIACTb» B JINLE COBETa ANPEKTOPOB, KOTOPLIN
BbICTYMaeT KakK opraH, Bbibnpatrowmm napTHepPOB, yCTaHaB/INBAOLWMIA HOPMbI UX
OTHOLUEHWN, BeAYLWNA MOHUTOPUHI NOBeAEeHUSA N pa3peLllaownini KOHMPANKTI.
TynnkoBble CUTyauunm MOryT paspellaTbCa Ha OCHOBE KpUTEepUeB LieHbl BONpoca n
KoMneTeHunn. Hanpumep, ecsn LeHa BOnpoca npesbiwaeT 1 MJIH 40/11apoB.,
criopsiLme CTOPOHbI A0JKHbI NepefaTh ero B COBET ANPEKTOPOB, B MPOTUBHOM CJly4ae
peLllaoLWmnin FoaoC NPpUHALNEXUT nLy, ABASIOWEMYCSA CreunaancTom B
COOTBETCTBYOLWEN (PyHKUMOHANbHOW 061acTn. BO3MOXXHO 1 NpuBJie4eHNne BHELLUHEN
3KCMepTU3bl, 4HTO ABNAETCA HAUYHLWMM pelleHnem ana Heboblmnx KoMnaHnm. Taknum
obpa3oM, NpakTnKa nocnegHero BpeEMeH nokasana, 4To Mmoaesib € UHOINYHOI O
PYKOBOOUTENS Y>Ke He COOTBETCTBYET COBPEMEHHbIM YCNOBUSAM. PeleHnem MoxeT
C/IYy>XUTb HOBadA NapagurmMma COBMeCTHOIro pykoBOACTBa, y4YUTbiBaloLWasa peajbHble
TpeboBaHMA K MEHEOXKMEHTY U FTOTOBHOCTb K HUM HOBOIO NOKOJIEHUS MEHEO )KEePOB.
ABTOpbI 3aKJII04AI0T, 4TO paccMaTpmBaeMble POPMbl HE MOIyT pacCMaTPUBaATbLCA Kak
npuemMsieMble ONs BCAKOro busHeca. g Takux yTBEPXXOEHUN elle HET IMMUPUYeCcKnx
AoKa3aTeNbCTB. HO OHM OTKPLIBAIOT MoJsie A8 3KCNepuMeHTOB KOMMNaHNAM, rOTOBbIM
ObITb NEepBOOTKpPbIBaTENAMN B 06/1aCTN OPraHM3auMOHHbIX MOCTPOEHUN U BHOCUTb
N3MEHEeHMA B NpeACcTaB/IeHUs 0 COBPEMEHHOMN KOMMaHun 1 ee posau B obuiectee»[11 -
2012. 01. 046. Tynumbepn ®., baHan M. HoBoe pacrnpegeneHne yHKUNN BbiCLLIEro
PYKOBOACTBA: MapTHEPCTBO paBHbIX. Tulimieri Ph., Banai M. A new corporate
paradigm: the CEO and CFO - a partnership of equals // organizational dynamics. - N.
Y., 2010. - Vol. 39, n. 3. - p. 240-247. Nepesog WU. I'. MunHepBunHa.].

DTOT OTPLIBOK A Aal0 NOYMTaTb KaxxaoMy cobCcTBeHHUKY Bu3sHeca, KOTOopbIn
nJaHupyeT HaHUMaTb (PUHAHCOBOIro AMpPEKTopa, A1 MOHUMaHNSA, YTO B COBPEMEHHOM
Bbn3sHec-mumpe poJsib PUHAHCOBOIr0 ANPEKTOPA CUJILHO YMNPOYHAETCA, N eC/IN paHbLue
3T0 ObI/1 AENCTBUTESIbHO 3AAKUN «PYHHOW aHAIMTUK», TO Tenepb ycnex XAET Te
KOMMaHuK, KoTopble BbiBenn poab CFO Ha ypoBeHb NONHOUEHHOro busHec-napTHepa.
[a, 3To Koprnopauun, Aa, 3To 3anaf, HO Yy Hac, KaK s y>Ke roBopwuJi, 3Ta npodeccus
C/IMWKOM MoJsi04a, 4TObbl fenaTh KakMe-TO UCTOpUYeCcKmne BbiBOAbI Ha NpuMepe
HalnX KOMMNaHum, HO Ans bonee NHPopMaTMBHOIO Cpesa, a Takxe 4Tobbl ybeantbcs



B TOM (nnu ybeantbcsa B obpaTHOM), 4TO BuAeHne puHaHCOBOro ANMPEKTOPa Ha CBOEM
MOCTY U CO CTOPOHbI ApYyrux nogen soobuie NpnucyTCTBYeT y NpeacTasmTenen
poccunmnckoro brnsHeca, s NpoBén HebobLIOW ONPOC, rae MoNpPoOCKa pa3HbiX JKOAEN, N3
pa3Hbix cep bnusHeca, c kem paboTan korga-To n paboTatr cenyac, onncaTb, KTO AN
HUX PUHAHCOBbLIN AnpekTop, bykBanbHO ABYyMSA ab3auamMu, N BOT 4TO Y MeEHS
MoJsTly4naocCh.

Sayapn Bnagnmunposuny Bacunbes, reHepasnbHbin gupektop OO0 « WEROAST»:

«DTO B3rAA4 Ha KOMMNaHUIO CKBO3b M3MEHEHUS Lungp, NnogobHO ToOMy, Kak Bpay BUANT
4yesi0BEKa CKBO3b PEHTIeHOBCKME sy4un. be3ycnoBHo, NpothecCcMoHan3mM Takoro
yesioBeKa KpalHe BaxkeH. Eule 6onee Ba)kHa ero cnocobHoOCTb N3MeHSATbLCS BMecTe C
HOBbIMW (PUHAHCOBbLIMN MOAENSIMU N COBPEMEHHbBIMU peannsmMm. 9To 0 obBMK K
uncgpam, n g9 ybexxaeH B TOM, 4T0 3Ty paboTy HEBO3MOXKHO AeNaTb A0JITO U
Ka4yecTBeHHO 6e3 nbBun K umppam N LNGPPOBLIM MOTOKAM B NPUHLMNE.

®UNHAHCOBbLIN ANPEKTOP - 3TO HE TOJIbKO 0 undpax. Ecnm Bbipa3nuTbCcs ToYHEE, TO
MPOCTO XOPOLLUWNIA CMEUMANNCT Ha 3TOM AOSIXKHOCTU - 3TO Y>KEe XOPOLLUO, HO 3TO BCE eLle
npo pemecno. Ho ecnm 3To CNeunanncT ¢ copT-HaBblkaMu, Kak cenvyac NPUHSATO
rOBOPUTb, @ €C/IN eLle MPoLLEe - C XapaKTepoM, TO BCSl COBOKYMHas 3PHEKTUBHOCTb
KOMMaHWUN NepexoanT B paspsa NCKYCCTBA.

Cno>xHo nn 3T10? [a. Hy>KHO 5in 3To abCoNOTHO BCEM KOMMaHUAM? TOYHO HeT.
[BuraeTt nn 3To 3KOHOMUKY Brepen? ABCONOTHO. MHe BUANTCS, YTO COBPEMEHHOE
pa3BuTUE MMpPaA N ero CTerneHb CJI0XKHOCTU NPUBEJIN K TOMY, YTO MPOCTO TaJslaHTa
aKLMOHepOoB Bn3Heca Uan oTAesIbHbIX TaJlaHTAMBbLIX J0AEN B KOMaHOe Os
OOCTUXXEHNS BblAAKOLWMNXCA pe3yibTaTOB B A0JIFOCPOYHOW NepCcrneKkTuae
HeOoCTaTO4YHO.

N Tonbko npaBuabHbIN BanaHc paboThbl obnagatowero cCoPT- U XapA-KOMNeTEeHUNAMMN
(PbMHaHCOBOro AMPEKTOpPa COBMECTHO C KOMaHAoW, Co3aatolen Kakon-nnbo NnpoaykKT,
MOryT MPUBECTU K TaKMM pe3ysibTaTaM. IMeHHO Nno3TomMy 06 3ToM CTOpOHe
neaTenbHOCTU PUHAHCOBOro ANPEKTOPA, O KOTOPOM MEHEe BCEro roBopAaT cenyac, Ho
KoTopas B 6amxanwem bygyuiem, seposaTHee Bcero, bynet Hanbosiee 3Ha4mmon,



X0YEeTCH YNOMSAHYTb>».

Bnagucnas MiBaHoBnY KanalwHUKOB, BUUe-npe3naeHT YK «Pyaropmatu»:

«...B MOéM TBEpOOM CybBEKTUBHOM ybexxaeHUN AesTeNbHOCTb PUHAHCOBOIO
ANPEKTOPA BO3MOXXHO CPABHUTb C «CEPALEM NMPeanpusaTUS», Tak Kak AeHEXHble
CpeacTBa - 3TO KPOBb NPeanpusTus, a npeanpusTie - 3To XXUBOW OpraHn3Mm.

Ctporoe nporHo3upoBaHue (!) n KoHTposb (!) ABMXKeHUA aeHexxHbIX cpeacTs (44C)
BO3MOXXHbl TOJIbKO MPU eXXegHEBHON CIa>KEHHOW COBMECTHOW AeATe/IbHOCTU
reHepasibHOro n hMHaAHCOBOro AUPEKTOPOB, HAaLEJIEHHbIX Ha ycnex npeanpuaTus.

TpeboBaHus, NpeabABAAEMbIe Kak K DMHAHCOBOMY, TaK U K FreHepasibHOMY
ANPEKTOpPaM, - 3TO yMeHMe (peasnbHo, Yepe3 MHCTPYMEHTHI):

1) nnaHupoBaTh;

2) BECTU ynpaBJIeHYECKNIN YHET, MOHUTOPUHI U aHaJINTUKY;

3) BblpabaTbiBaTb, BHEAPSATb M PeaIM30BbIBaTb KOPPEKTUPYIOLLME OENCTBUS;

4) KOHTPOJIb (!) Yepe3 MHCTPYMEeHTbI BCex BblpabaTbiBaeMbIX COBMECTHbIX OENCTBUMN.

B NpoTUBHOM Cily4ae (hPMHAHCOBbLIN ANPEKTOP ABJISETCHA TOJIbKO obnajaTenem 3anunucu
B TPYOOBOW KHMXKKE: «DMHAHCOBLIA AMPEKTOP» @ B PeasibHOCTU - «kKacCup», HO 3TO He
ABNAETCA rNaBHOM PyHKLUMEN (PUHAHCOBOIro JupeKTopa...»

Onbra HnkonaesHa Apycc, AMPEKTOpP No KoprnopaTuBHOMY yrnpasnieHuto YK
«Pyaoropmaltu»:

«Moli onbIT 06LWEeHNa ¢ HUHAHCOBLIMU OMPEKTOPAMM U MOHMMaHNE «PUrypbl 4aHHOrO
cybbekTa» He bblNn AeNNKATHLIMU U NPOCTbIMU. OQHaXKAbl MHE N CaMOW NPULLIIOCH
BbICTPAaMBaTb Tak Ha3blBaeMylo CUCTEMY BioaXKeTa U KOHTPOS, HO NOHsNA, YTO ANs
3TOr0 HYXXHbI «TaNaHT» N aHaIMTUYECKNA XapakTep.  Tak c/ly4asioCb, YTO eC/n Bbl



0OHOW MacTn, TO PUHAHCOBLIA ANPEKTOP CTAHOBUTCSA HaZ€XXHbIM NapTHEPOM B
peLeHnn onepaumoHHbIX U CTpaTErMYeCcKnx 3aaay, Katdeson durypomn rnpu
NPUHSATUN PELUEHUA, a NO NHBECTMPOEKTaM (a MHOrga 1 He TOJIbKO) - OTPE3BASIOWNM
MOJI0OTOM. lNo-HacToAWEeMY, HACTOSALWWA PUHAHCOBbLIN ONPEKTOP - OH Ha BEC APYyr U
COpaTHUK, TOBapULL B pa3BuTum bnsHeca n TBoero meiwaeHnsa. Ecnm Bam noesesno, v B
KOMaHe Ball (OMHAHCOBLIA ANPEKTOP, TO AENCTBUTESIbHO MOBE3JI0».

OMmuTtpnn Onerosudy TUMOHUH, pyKoBOoAUTENb YNpaBaeHUsa KoopaAnHaunm uinanbHON
cetn LeHTpa npotuBogenctema moweHHn4ecTBy CAO «BCK»:

«B MOéM noHuMaHum ®[1 - 3TO YesI0BEK, KOTOPbLIN MO3BOSET OblTb HEKOMMETEHTHbLIM
B Chepe hMHaHCOB reHepasibHOMY anpekTopy. ObnanaeT HeobxoguMbIM N
BbINOJIHEHNSA 3a4a4 B 30HE OTBETCTBEHHOCTN 06BHEMOM 3HAHUIN, YMEHUW, OMNbITa U
AAMUHNCTPATUBHOIO pecypca. To eCTb NyTb TaKOW: 3a4a4a - NPenOXKeHNSA peLueHnin
oT ®[1 - NpuHATME peweHuns - pe3ynbTaT. be3 3BoHKOB poanTensam n babyuwkam,
noBepbTe, A 3HAKOM ¢ 6onbwnM KomyectsoM D[l Takoro ypoBHs. 'pamoTHoMy [
HeobxoaAMMO (hOpMUPOBaTb KOMaHAY, peLlatoLLyto abble Bonpockl. Llenb ntobon
KOMMaHuu - Npunbbinb, NnoaToMmy ®[1 - kKao4eBas purypa, no3BonsoLLas COXPaHUTb U
MPEYMHOXUTb HAaXXMNTOEe HEMOCUJIbHbIM TPYAOOM OPYruX noapa3aeneHnin».,

Hukonan Hnkonaesu4 ®paHuUeBMY, ANPEKTOP MO Pa3BUTUIO CceTU «barrnHc Kkoge»:

«Kak MMHUMYM B MOUX rna3ax puHanp scerna 61 4eNOBEKOM, KOTOPbLIN NepeBoanT
C A3blKa «CyMaclleawero» B «palUlNoHaNbHbIn» BCe haHTa3un, poxxgaemMble 60bHbIM
CO3HaHMeM NPOAAKHMKOB U MapKeTo0roB. Kak MakcuMyMm oH aBnsifics 6bl bapbepom
B anneTuTax BCeX U BCA OpraHusaunu, rno 3asbiweHnto YCB, oTHOCMTENbHO CyMM
N0X000B 3TOW opraHm3aunmn. TeancHo: a1 BuTato B 061akax onTUMUCTUYHBIX
cueHapueB nNpogaxk n NpmubbINn, GUHANP - B NECCUMUCTUYHbIX.



OAOHaKo MOXXeT NokKa3aTbCA, 4TO PUHANP B MOUX ra3ax - BI0poKpaTNYECKNIA MOHCTP
C KOHCEepPBATUBHO-HUTNJINCTUYECKUM OKpacoM... I Hapo e, Tak OHO N eCcTb! 3HaeTe,
Takas cuctemMa npotmsopeydun no Nato KaBacaku: nngep He MOXXeT UMETb MI0XUX
naen n He MOXXET No3BOJINTb cebe HM CTpaxa, HU COMHEHWUIN, HN YHbIHUSA. 1 B TO Xe
BpeMa nnpep o6a3aH MMeTb B KOMaHOEe «BOPYYHa», KOTOPbLIN NOoABEpPraeT COMHEHUIO,
CTpaxy, YHbIHUIO KaXXAY0 Ka)KyLLYyCa Xxopowen naeto. [lenaet oH 3TO
n3geBaTtenbcku, ceonmun bnPamun, 6ACaMnm n NnakKoCTHbIMWU CBOUMMN OTYETaMN O
npubbINAX N ybbiITKax B CTAapOMOAHbLIX U COBCEM He TpeHAoBbIX 1C aa IKcensax».

HOeHunc BanepbeBuny PaccagHMKOB, reHepasibHbl anpeKkTop YUmMcKoro
TponnenbycHoro 3aBoga:

«OUHUK HaCTOAWMNN - 3TO AMArHO3, NPMYEM CTAaBUTCSH OH CBbIWe, eLlé 3a40/1ro 4o
TOro, Kak 4YyesioBek Ha4yHeT B cebe owyLlwaTb CBA3b C MUPOM (PUHAHCOB. OH UK
yepecyyp CroKoeH, nan go 60se3HEeHHOCTM pe30K, YTO 3a4acTylo onpeaenseTcs
POLOBOMN TPaBMOW OT NEPBbIX AOCTABLUMXCHA €My reHaAMpoB. N nontoca [o/KHbI BbiTb
MONIAPHBLIMU, KaK Y MarHuTa, 4719 CO34aHUA MarHUTHOIrO NMoJif N ABUXKEHUSA
3apsAXKEeHHbIX 4YaCTuL, OCTaIbHOro NpeanpuaTna. I 1 He roBopio Npo
npodeccrnoHanbHbIe 3HAHMNA U Ka4YeCcTBa, KOTOpble B YCJIOBUN 3a4a4M A0J/KHbI ObITb
3adaHbl U3HaYa/lbHO. PUHUK TOT, KTO CKaXKeT: «4 3Hato, n a4 caenato». 1 cHacTtnme
OyoeT TOT ONPEKTOpP, KOTOPLIN CMOXXET HAaNTK Takoro nHnka, nbo Toraa oH
HaKOHEL,-TO CMOXEeT NNWNTb cebs yaoBONbLCTBMA COCTaBNATb AN akunoHepos b4 AOC
n BP, KoTopoe ewé pacwndpoBbiBalOT Kak 6onbLIOEe AenpeccuBHOE paccTponcTeo. A
3Hato Tponx[1l2 - 4 oAUH 13 3TUX TPOUX, CreunanbHO YTOYHUA Y [leHunca
BanepbeBuya.]. Nwnte, oa obpsweTe, CTy4nuTe, Aa OTKPOIOT!»

NaTuc KamapyTc, B NpoLWIOM npencenaTtenb npasneHnsa PUXXCKoro
BaroHOCTpPOMTEJIbHOro 3aBoja:



«Ana MeHs PMHAHCOBLIA ANPEKTOP B MNEPBYIO o4Yepenb SBASAETCS Aep KaTeseM
KollesibKa, U TyT BCE CKa3aHO - OH OTBEeYaeT 3a To, 4Tobbl HUKOrAa He npuLiia
CUTyauusa, 4TO HaJo NIaTUTb No obA3aTeNbCTBaM, a KOLENEK NYCTON U B3ATb Herge.

KoHel 03HaKOMUTEesIbHOro pparmMeHTa.

notes

NpnmevyaHusa

YacTo 9 6yay cokpalwaTb CQloBOCOYETaHNE «(PUHAHCOBbLIN ANPEKTOP» A0 «PUHANP»
WN Ha3bIiBaTb 3Ty [OJ/HKHOCTL CFO.

OQHO N3 NocneaHNxX MecT Moeln AeAaTesIbHOCTU B KaYyecTBe (hMHAaHCOBOro AMpeKTopa B
WTaTe NpeanpusaTus.

B KHUre Bbl byieTe 4acTo Ha HUX HaTaJIKUBATbCS; AaHHbIN cnocob nybnnkauum
Pa3JINYHbIX CCbIIOK 1 MOYEPMHY N3 KHUTW JIloAMUIbl ApyXUHON «DUHAHCHI 1S
HEe(UHAHCUCTOB»; KCTATW, 3TO OZIHA U3 TeX KHUI, KOTopble s Byaly peKoMeHA0BaTb K



npo4YTEeHNO, MOTOMY HTO HalNMCaHO NMPOCTO N NMOHATHO.

KHUra npakTNYeCcKn He coaepXNT OPMY U PaCcHETOB U MOJIHOCTbIO NOCBSALLEHA
WMEHHO TOMY, KakuM O0J1>KeH ObiTb PUHAHCOBLIN OUPEKTOP B COBPEMEHHOM
aMepunkKaHcKkom busHec-mupe.

PEKOHCTPYKUWS - OENCTBUE MO rnarojylaM «PeKoHCTPYUPOBaTb» U
«PEKOHCTPYMPOBATbLCA»; Nepenenka, KopeHHas nepecTponka 4yero-Hmbyab,
OpraHv3aums No CoOBEPLUEHHO HOBLIM MpUHLUMNaM (TONKOBbLIN CoBapb YWakoBa).

Ka>keTcs, 3To A0 CUX NOp TakK; KpoMe BHYTPEHHUX BOWNCK U MOANLKN, ANOHUS He
NMeeT NPaBo Ha PEryaspHy apMuio.

OH roBapuBas Kpy4ye, HO 4 HEMHOIO CMAr4un.



PoMaH AilH PaHO «ATNaHT pacnpasui njaedm».

O4yeHb PEKOMEHY0 BaM K MPOYTEHMIO MOTPSCAOWMA pacckas «LBeTsl ans
AnpxxepoHa» O3Huena Kusa, TaM Kak pa3 npo 3To.

10

Onsa Ttex, kTo He B Teme: CEO - reHepanbHbIin gupekTop, CFO - (hMHaHCOBbLIN
ANpeKTop.

11

2012. 01. 046. Tynumbepun @., baHan M. HoBoe pacnpegeneHne QPyHKUUN BbiCLLUEro
PYKOBOACTBA: NAapTHEPCTBO paBHbIX. Tulimieri Ph., Banai M. A new corporate
paradigm: the CEO and CFO - a partnership of equals // organizational dynamics. - N.
Y., 2010. - Vol. 39, n. 3. - p. 240-247. Nepesog WU. I'. MuHepBunHa.

12

g oOMH U3 3TUX TPOUX, cneunmasnbHO YTOo4YHUN Yy [leHUca BanepbeBun4a.
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