STOLZ cdbpunaHc, nnm Kak Mbl CTapTanbl 3anyckaaum

ABTOp:
FKOonnm LlTonbL,

STOLZ dppunnaHc, nnm Kak Mbl CTapTanbl 3anyckaam

FOnunm LWWTonby,

STOLZ #3

Mbl € BaMU XXNBEM B yAUBUTESIbHOE N CTPaHHOEe BpeMsA. ECTb Teopus, 4To hpuiaHc n
CTapTanbl 3TO BCE YTO-TO AaJIEKOe N CNoXXHOoe. OTYacTu 3TO NpasAa - 3TO CJIOXKHO,
O0THaCTW BbIMbICEJT - 3TO He Tak Aaneko. Ecnnm cyntaTh, 4TO AyX
npeanpuHNMaTesibCTBa XUBET rae-To 3a pybexxom nnm B apyron csobonHonm cTpaHe,
3TO B KOpPHEe He BepHO (Ntobasa cTpaHa cBoboaHa U OTKpbITa AN
npeonpuHMMaTeNbCTBa). Ta KHUIMra NOMOXXeT HaM BMeCTe OTKPbITb UCTOPUIO BaLlLNX
noben, oTKPbITb CTpaTernn Ans paboTbl Ha punaHce. NokaxkeT owmnbku, KoTopble A
cogeplwan B paboTe Hag cTapTanaMmu. NMomMoXxeT BaM y3HaTb Kyda CTOUT obpaTuTb
CBO& BHMMaHMe N rge uckaTb «BepHble» pelleHnsa 04 Balunx MPOeKTOoB. ITO yXKe
TpeTbs KHUra, 4TO Nno3soaseT BaM ObiTb yBEepEeHHbIMU MHE eCTb, YTO BaM paccka3aTb
1 nocoBeToBaTb. N He 3abbiBanTe - Bbl BCE noTpsacatowme!

HOnunm WTonbL,

STOLZ cppunaHc, unm Kak Mbl CTapTanbl 3anyckanum

BcTtynneHue

Kak 06bl4HO, CTOUT OTMETUTb 0C060N MOYEeCTbIO N0AEN, KOTOpPbIE Ha MPOTAXEHNN
BCero sToro nytum, nomoraanm man MmeLlananm B pa60Te - Bbl BCe noTpscawouwme!


https://tellnovel.com/ru/shtol-c_yuliy/stolz-frilans-ili-kak-my-startapy-zapuskali
https://tellnovel.com/ru/shtol-c_yuliy

9 nioHA 2019 KnaHy PuB3 nposoaunn npeseHTtaumnio urpel Cyberpunk 2077. CobbiTne
npPoxoanno Ha npecc-koHgepeHunn Xbox Ha BbiCTaBke E3.

MuTtep Capk, oauH 13 3pUTenen BblIKPUKHYN: «Tbl noTpsAacaowmmn!», (aHra. You're
breathtaking!) aTo 6bi10 agpecoBaHo KuaHy Pus3y. BMecTo Toro, 4Tobbl NnpocTo
MPUHATb KOMMJIMUMEHT UM NpourHopuposaTb, KnaHy oTBeTuUN renmepy «Tbl
noTpscatmwmn!», nocne 4yero obpatuncsa K nybnuke «Bol Bce noTpscatome!».
(ru.meming.world)

KHWUra He MoMO)XXeT BaM HaNTM naew Oas Ballero ctapTana, Ho NoMoXxeT nsbexxaTb
owmnbok 1 npobnem opraHnsaumnmn, B CoO3gaHNM CTapTana Ui peaansaunn Ballen
cobcTBeHHON BU3Hec-npewn.

B KHUre He byaeT pacKpbIT TalHbIN anropnTm paboTsl And 3apaboTka Ha dpuiaHce,
HO ODyZeT onncaH NyTb, B KOTOPOM Y MEHS MNoJly4yasioCb ABUraTbCA N 3apabaTbiBaTb.
CTOWUT 0CO3HaTb, YTO PPUIAHC CNIOXKHBIA 1N 3aTPaTHbLIA NYTb B OTHOLUEHUU
KJ1IaCCNYECKON TPpYya0BOW 3aHATOCTMW.

CTOUT OTMETUTb, 4YTO 3TO Y)Ke TPeTbs KHUra, NnepBas Hbisla NOCBSALEHA UCTOPUN
AN3aliHa N UCKYCCTBa, BTopas bonee rnybokomMy norpy>KeHuto B chepbl An3aiHa U
Kak B HUX paboTaTb, Ha 4TO 0O6PATUTL BHUMaHNE, YEMY «MOKJIOHATLCSA».

A1 yBepeH, 4To BaM He 06X04MMO NPOYNTaTb U UX, €CJZIN Bbl HAXOANTECH OKOJIO Chepbl
Av3aliHa - 3To byneTt nonesHo. Ecam Bbl HE MMeeTe OTHOLWIEHUSA K An3alHy, 3To byaeTt
NO3HaBaTEJIbHO, K MPUMepPY Bbl CMOXXETEe NMOHATb, KaK HaHUMaTb AN3alHEPOB N Kakune
3HAHWS OHW OOJIKHbI MPUHECTN € cobol B Bally OTpacC/b.

N HakoHeU, 3Ta KHUra, TpeTbs KHUra, KoTopas obs3aHa noMo4b Tebe nnm sam
0CO3HaTb TJIEHHOCTb N CNOXKHOCTb NYTU dpuUsiaHca N cTapTan HanpasaeHns (NyTun
WHONBMAYANbLHOrO NpeanpuHuMaTenbCcTBa). KHura, kotopas obewaeT oTKpPbITb
3aBecy TaWHbl B paboTe Ha pbiHKe P® 1 cTpaH CHI. Tak »Ke MoKa>keT pa3/In4yHble
NPUHUMMNbI MOAX04a K 3aKa3aM, K CTapTanam u ppuiaHcepam B Mupe.



3a CBOW Hepoaryt Kapbepy (13-14 net B An3anHe u npoaakax) MHe npmxoannoch
paboTaTb C pa3HbIMM 3aKa34ynmkKamm, noapagyumkamm. leorpapusa npndannTensHo
Takas: Poccusa, KasaxctaH, CLUA, MongoBa, Apabckne amumnpatsl, KpbiM, KaHaga. 3710
TO, 4TO B AaHHbI MOMEHT CBEXXO B NaMATU, BO3MOXXHO B KHUre byayT u apyrme
rnpuMmepsbl... ® KOHEYHO JIOKaJIbHble NPpUMepPbl BOCMPUATUSA OOHOMO U TOMO XXe B pa3HbIX
pervoHax, wraTtax. Kctatun, npuMepbl pa3HOro BOCNPUATUA Ha OCHOBE HaLMOHaJIbHbIX
ocobeHHocTen. Kak npumep B Aby-Llabn noHsaTne o KayecTBeHHOW paboTe,
OT/NIM4aETCs OT NOHATUSA 3TonM XXe paboTbl B KpbiMy.

CyuwiecTByeT 60/bLLIOE KOIMYECTBO NCTOPUIA O YCMNELUHbIX «Kercax» KPYTbIX hpuiaHc
3aKa3zax, Ho, ecnm bpaTb 13 obLen YacTn YenoBeyecTBa, A0NA ux paBHa 0,1 % MoxeT
JlaXke U MeHblle. Bcerga cTouT NOMHUTL, YTO MapKETUHIOBbIN U PeKNaMHbIN OTAen
noboi KOMNaHNKN NbITAaeTCS NPeyBEeNNYNTb U MPUYKPACUTb NYyTb CTAHOBNEHUSA CBOEN
KOMMaHWN, Tak>XXe MNbITaloTCA YNPOCTUTb U CKPbITb OT HAaC NOABOAHbIE KAMHMU,
KOTOpPbI€ BbI3blBasiX CJIOXKHOCTb.

I BO3HMKaET 3aKOHHbLIN BOMNPOC, Kak BbITb eCnn eCcTb naes, kak 3apabaTbiBaTh,
paboTas Ha ceba n Tomy nogobHoe?

®punaHcep (aHrn. freelancer, Takxxe cBO6OOHbIN XyLOXHUK) - CBOOOAHBIN PabOTHUK.
TepmuH punaHcep o0bbi4HO NpunuceiBaeTca BanbTepy CKOTTY (MCNoNb3yeTCs B
poMaHe «AnBeHro» (1819) ona onncaHnsa cpeaHEBEKOBOro HAEMHOIro BonHa, 6ykB.
«BOJIbHOIr0 Konenwmka» (lance - pellapckoe Konbé€), Ho ynotpebnancsa n paHee, no
KpanHen mepe, C caMoro Ha4vasna XIX Beka. (Bukunegus)

ITON KHUIOM X04YeTCs pacCcka3aTb NyTb WU HanpaBseHUs, KOTopble 9 ncrnpobosan.
Kakne oTKAMKW MOoJsy4us1, 4TO OCO3Ha N KaK 3TO NMPUMEHUTb.

Beab NOHMMaHMe OWMBOK B MOUX CTpaTermax, NokKakeT Kyaa CTOMT HanpaBuTb
b6osnblie cnn ansa nonydeHmsa 6onbliero pesysbTaTa.

N3Ha4YanbHO XOTeNoChb BbiMYCTUTb OBE KHUTW:

dpunaHc;

Kak Mbl CTapTanbl 3anyckanu.



Ncnonb3ys HECNOXXHble MaTeMaTUYeCKue BblHNCIEHUS, BbIJI0O NPUHATO U MOHATO, YTO
TeMbl HAaCTONIbKO 6/1M3KMeE, 4TO CMOTPAT APYr Ha Apyra Yyepes3 wupMy nacoca
pa3InYHbIX 0by4atloWwmnx KYpCOB N TPEHUHIOB - YCMeXasacb Haa obbiBaTenamMn. Tak 4To
3TO eAnHas KHUra u TeMa B pa3spese 3Tol cepum KHUr ot STOLZ.

CtapTan (oT aHrn. startup company, startup, 6ykB. «CTapTylOLWMNIN») - KOMMNAHNSA C
KOPOTKOW UCTOpMEn onepaumoHHON AeATeNbHOCTU. TepMUH BNepBbie NCMO0JIb30BaH B
»XypHane Forbes B aBrycte 1976 roga n Business Week B ceHTsA6pe 1977 roaa.
NMoHATHe 3aKpenusioch B A3blke B 1990-e roabl 1 NOJy4nao LLUNPOKoe
pacnpocTpaHeHne BO BpeMs BO3SHUKHOBEHUSA SKOHOMMNYECKOro ny3bips JOTKOMOB.
MpoeKkT, NpeacTaBAsaoWmnn Kaky-1mbo nae n Tpebyrwmm MmaTepmanbHbIX N PYrnx
LeHHoCcTen ans pa3suTtud. (Bukmnegns)

My3bipb 4OTKOMOB (aHrn. Dot-com bubble) - skoHOMUYecknin Ny3bipb,
cywecTtBoBaBwMN B nepuoa npubnnsntensHo ¢ 1995 no 2001 ron. KynabMuHaumns
npowusowna 10 mapta 2000 roaa, korga nHgekc NASDAQ poctur 5132,52 nyHKTa
(AHEeBHOM NUK) B Te4YeHMe Topros 1 yrnasn 6bonee 4em B NoATOPa pasa Npu 3aKpbITUN.

My3bipb 06pa3oBanCcsa B pe3ynbTaTe B3/1€Ta aKUNN NMHTEPHET-KOMMaHNN
(NpenmMywecTBEHHO aMePUKAHCKNX), a Tak)Xe NosBneHns 60sbWworo Koan4yecTea
HOBbIX MHTEPHET-KOMMNaHNN N NMEePEOPUNEHTUPOBKN CTapblX KOMMNAHUN Ha UHTEPHET-
BusHec B KOHLe XX Beka. AKUnM KOMMNaHUN, npeanaraBllnx NCNonb3oBaTb NHTepHeT
Onsa nonyyeHms goxona, 6acHoOC/I0BHO B3/ieTeNN B LieHe. Takme BbICOKME LieHbl
ornpasAbiBasN MHOMOYNCIEHHbIE KOMMEHTATOPbl M SKOHOMUCTbI, YTBEPXXAABLINE, YTO
HacTynuaa «HOBas 9KOHOMMKa», Ha CaMOM >XXe fAeJsie 3TN HOBble BusHec-moaenu
OKa3anuncb Hea(hheKTUBHLIMU, a CpeacTBa, NOTPAaYeHHbIE B OCHOBHOM Ha pekJsiamy, U
f6osblIne KpeauTbl MPMBENN K BOJIHE BAHKPOTCTB, CUJIbHOMY NaAeHUo NHAEKCa
NASDAQ), a Tak)xe obBasny LieH Ha cepBepHblie KOMMNblOTEpPLI. (Bukuneamns)

Hagpetocb, Thl MAK Bbl KYNWAK 3TY KHUTY, Tak KakK eciim NoAXoAnTb ByKBasbHO,
N30aTenbCTBO HE CUJIbHO padyeT aBTOpPoB PosnTu (oTYNCNEHMSAMK) 3@ NOKYMNKY UX
KHUTM. I ecnun Tbl AN Bbl MOCMENN UCMOb30BaTbh NMPATCKMIA Ccnocob ana 3arpysku,
0CO3HalTe - aBTOPbl TOXKE XOTAT CyLLECTBOBATh.

Kaxxgas npaBka, nepedopmaTmpoBaHne, 0610>xKKa, KOppekTypa CTOUT OeHer, 1
aBTOPbI OMJIa4YMBalOT €€ N3 CBOMX CpeacTB. Mosb3ynTech NerajbHbiM cnocobom
MOKYMKW, 3TO BaM MJIIOC B KapMy 1 cnacmbo NMYHO OT MeHs. Ml aBTopaM AeHbIn 1
cnocob co3naBaTb 4TO - TO HOBOE.



YntaTtens, pa3 Tbl 0O4NTaJZ1 0O KOHLLa BCTYrJieHne, MOXXeM rlepe|7|T|/| N Ha Thbl, B€Ob Thbl
yXKe rnpaktTn4eckn gpyr, eanHOMbILLWIIEHHUK, UCKaTEeJlb TalHbl, Kak N . BMecTe Mbl
oTrnpasBnMcs no J'Ia6VIpI/IHTaM, B KOTOPbLIX CMPATaHbI TalHbI KpaXa u" nobea.

Oopory ocmnuTt naywmin (nat. Viam supervadet vadens).

YT0o eCTb, 4YTO... punaHc

(naBHOe Ha4vano, a B Havane Ta)xeno... [lpexxae 4eMm HavyaTb pa3rnarojbCTBoBaTb 06
onblTe B3aMMOAENCTBUSA U BO3SMOXXHOCTSAX NpUbLIIN Ha hbpuiaHce n o Mowm
BEHYYPHbIX AEHEXHbIX MOTOKOB M3BHE, CTOUT B HEMHOIO «yCTaKaHUTb»
TEPMUHOSIOTNIO A1 3TOr0 N3gaHuns.

BeH4ypHbIN KanuTan (aHrn. venture - pUCKOBaHHbIW, aBaHTOPHbIN) - KanuTan
BKJ1Ia44YMKOB, NpefgHa3Ha4YeHHbIN ANa pUHaAHCUPOBAHMSA HOBbIX, PACTYLLUX NN
DopoWMXCA 3a MEeCTO Ha pblHKe NpeanpuaTuin n pupm (CTapTanos) N NO3TOMY
COMPSXKEHHbIN C BbICOKOW UM OTHOCUTEJIbHO BbICOKOWN CTEMNEeHbI0 PUCKA;
[ONIFOCPOYHbIE UHBECTULNU, BJIOXKEHHbIE B PUCKOBaHHbIE LleHHble BymMaru nau
npennpusaTus, B OXXKMOaHNN BbICOKOW Npunbbinn. B oTan4me oT KnacCnyeckmnx
MHBECTNLUMN (NpegnosaratoLlmnx BO3BpaT CPeACcTB) B MOAESIb BEHYYPHOr0
(hbMHaHCMPOBaHMSA 3aJ10)KEeHa BbICOKOBEPOSATHAsA NOTEePs BJIOXKEHNN B KaXKA Y0
KOHKPETHYI0 KOMMaHUto, Npy 3TOM NPpUBbINbLHOCTb AOCTUIaeTCH 3@ CHET BbICOKOM
oTAayn OoT Hanbonee yaayHbIX BJIOXKEHUA. BeHYypHbIN KannTasn, Kak npasuio,
accoummpyeTcsa C MHHOBALMOHHBbIMW KOMMNaHuAMU. (Buknnepns)

N xo4eTcs 3apaHee NONPOCUTb YMTaTesisd MPOCTUTb MEHS 3a NIErKNM U HE 0YEeHb,
HanNéT Nonysin3Ma B TEKCTe, Tak Xe 3a PPUBOJIbHLIA CTUJIb HANUCAHUA. DTY KHUTY
OblNo XXenaHne co3gaTb Bosee NPOCTOM B MOHUMAaHUKM Macc N pa3obnavynTesibHON.

Monynusm (oT nat. populus - Hapop) - NoAUTUKA, anesNMpyoLas K LULMPOKUM MaccaMm
n obewamLwasa MM CKopoe 1 NIErkoe peLleHne oCTPbIX CounanbHbIX npobnem.
(Buknnegns)

®PUBOJIbHbIN, hpnsonbHas, hpusonsHoe; hprnsoseH, hpusosbHa, HPUBOSLHO
(bpaHu. frivole). JIerkoOMbICNIE€HHbIN, HE BMNOJIHE NPUCTONHbIA. PPUBOJIBHBIA Pa3roBop.



®punBOJIbHLIN TaHel. ®puBosibHOe obpalleHue. (TonkoBbIn cioBapb Ywakosa. . H.
Ywakos. 1935-1940.)

Pa3obnayeHne TanuTca B TOM, YTO M3HAYaAJIbHO 3a Ka)KAbIM (hpUSIaHC 3aKa3oM ”
CTapTan Ha4YMHaHMEM CKpbiBaeTcs 0bblYHbIN Bacék, Anélwka n HaTawa.

Kak B NpOoCTOHapoAbe NPUHATO Ha3biBaTb Pa3/IM4YHOro poda AennTesnien, KoTopble
CMYLLAIOT OKpY>XatoLmx ceoen bnaroHagéXHocCcTbio U bnaropasymMmem.

Be3ymcTBO 1 abcypnh - 3To nyTeBas 3Be3aa toboro Ha4MHaHUA B
npeanpuHUMaTeNbCTBE. XOTSA TO/IbKO B CAMOM Ha4vane...

KaMeHLnK n eBpo

Tak, 4TO Ha CaMOM [eJsie Takoe PPUIaHC U KTO Takue puiaHcepsl? MHorve B
COBPEMEHHOM MUpE MPUHAIM 33 YACTYIO MOHETY UAet, YTo ppunaHc 3To cyrybo
TBOpYecKas npodeccusi: An3anHep, XyOOXKHUK 1 AOMNYCTUM MY3bIKaHT.

[a, 3epHO NCTUHbLI B 3TOM €CTb... XOTHA eC/i B3rNdHYThb B Fﬂy6I/IHHbIVI CMbICJ1, TO
HaéMHUNK MOXXeT bbiTb pa3HbIiM. CyTb B TOM, 4TO OH BOJIbHOHAEMHbIN.

®puna?Hcep (aHrn. freelancer, Takxe cBOOOAHLIN XYyA0XKHUK) - CBOBOAHLIN PaboOTHUK.
TepMuH ppunaHcep obblvHO NpunucebiBaeTcs BanbTepy CKOTTY (MCNOSb3yeTCA B
poMaHe «AnBeHro» (1819) ona onncaHnsa cpeaHEBEKOBOro HAEMHOIro BonHa, 6ykB.
«BOJIBHOI0 Konenwmka» (lance - polbapckoe Konb€), Ho ynotpebnsanca n paHee, no
KpanHen Mmepe, C caMoro Hadana XIX Beka. (Bukunegus)

To eCTb KAMEeHLWK, YCTAaHOBLWWK OKOH, MacTep 4acTHon CTO, Tak e aBasAnTCA
dpunnaHcepamu.

3T0 0cob60 Ba)KHOE MPOCTOE U Aa)kKe rJyrnoe 3amevyaHne, Ho OHO PYHAAMEHTaIbHO U
NPO HEro CTOMJI0 YNOMSAHYThb.



Kakas cywecTBeHHas pasHuLa Mexay KaMeHLNKOM B CTPOUTENbHOW KOMMaHNn ¢
opuuManbHbIM TPYAOYCTPONCTBOM N «LaballHUKOM»?

LLaba?wkKa, waba?WwHNYeCcTBO NN KOBIMHUYECTBO - ciioxxueLlumincsa 8 CCCP n
MOCTCOBETCKOM MPOCTPaHCTBE BUA CE30HHOIro (BpemMeHHOoro) npomeicia. B bonee
LUMPOKOM CMbICS1e - Ntobon BpeMEHHbIN, CyYalHbI, HeodnuMaibHbIM 3apaboToK nnun
paboTa.

Ha3BaHMe cnoBa NponucxoanT OoT eBpenckoro «wabbat» - cybboTa. EBpen no
cybboTam He paboTaloT, a 415 BbINMOJIHEHUS BCAKMX HEOTNIOXKHbLIX paboT HaHUMaKOT B
3TOT AeHb HeeBpeeB. (Buknnegns)

HenpocToi oTBeT, HO 0 Noruke 6yaeT HUxXKe. Pa3HuLa B NpUBSI3Ke K KYpCy eBPO U
CTOMMOCTM UCKOMNaeMbiX B cTpaHe. [la, BOT TakoW napagokc, paboTas no TpyaoBOMy
KOAEeKCY PabOTHMK CUJIbHO 3aBUCUT OT MHOTMX (DAaKTOPOB B CTPAHE U OT CTOMMOCTM
eBpo. CneumanmcT Takoro Xe ypoBHs, paboTatolwmin Ha cebsa y)ke He Tak NpuBsa3aH K
€BpOo, Bellb «Ha BOJIbHbIX XJlebax» CTOMMOCTb YCTaHaB/IMBAETCS «OT MeTapn3NYeCKNX
3HaHUAX ppunaHcepa 06 SKOHOMUKE>.

I BCcerpa B ero pacnops>XeHun TpyaoBas UMMUTpaumsa B TO MeCTo, rae onsiata Tpyaa
B €BPO... WM APYron BanoTe, KoTopasa 6bonee npmBnekaTesibHa A1 Hero.

BoT 1 nonyyaeTcs napafokc: «KamMeHLmMK n eBpo». Obbl4Haa TpyaoBas eanHULA
3aBUCUMaA He TOJIbKO OT Hannyus paboTbl, HO U OT MUPOBLIX PbIHKOB. HO 1 PbIHKM
3aBMCMMbI OT TPYAOBOW €ANHNLLI N €€ «MeTadn3n4eckmnx 3HaHNsAX 06 SIKOHOMUKE>,
TaK KakK ppusaHcepbl MOTYT U YNPaBAsioT CTOMMOCTbIO YCAYT B MUPE B LIEIOM.

Ho! HO! Yntaem panee: «Pabbl n pabosnagenbubl» ....

Mo cyTun, ecnn Bce byayT AEMMUHIOBaTb, TO N BONbLUNE UTPOKN B IKOHOMUYECKOM
NoHMMaHuM 6ynyT obpalaThCsa K hpuaaHcepam, Npn yCraoBUM, 4TO Ka4eCTBO paboThl
He OT/INYaeTCA OT NpefocTaB/geMblX KOMMAHNUAMU CO WTATOM COTPYLAHMKOB.

Oe?mMmnuHr (oT anra. dumping - cbpoc) - Nnpoaa>ka TOBaApOB U YCJYr MO UCKYCCTBEHHO
3aHM>XXEHHbIM LeHaM. [leMMNMNHIroBblE€ LeHbl CYyLLIECTBEHHO HUXXE PbIHOYHLIX LIEH, a
MHOrga ga)ke HMmxe, 4em cebeCcTonmMoCTb TOBapa Wan yCcayrn. JeMnmHr npoBoanTCSA C
pPa3INYHbLIMN LEeNsaMun: NPOHNKHOBEHWE NN YKPerJieHUe Ha HOBOM PbIHKE,



BblITECHEHME KOHKYPEeHTOB. [leMNUHIr oCyLLeCcTBAAeTCA rocy4apCTBOM n/unu
KOMMaHWAMW B pacyéTe Ha Bo3MelleHue B Byayuiem TekyLwmx yObITKOB, KOraa 3a CYET
aeMnuHra bynet OOCTUMHYTO »Kenaemoe rnosioXkeHne Ha pblHKe. OAHaKo OOBOJIBHO
4acCToO U PUpPMbI, U TOCYAAPCTBO NpuberatT K 4eMMNUHIY KakK K pa3oBoOMYy
MepOonpuATUIO: MOHETU3NPYIOT CKIAACKUE 3anachl, peasin3yioT HEeJIMKBUOHYIO
NPOOYKUWMIO; MPU OCTPON N CPOYHOM NOTPEOHOCTN B AE€HEXHbIX CpeAcTBax, Koraa
cylwecTByeT yrpo3sa 6onblinx ybbITKOB, 4YeM NoTepu Npu AeMrnunHre. B HeKoTopbIX
CTpaHax OEeMMUHI CHNTAOT HEeraTUBHbLIM iBNeHMeM 1 6opTCA C HUM, NPUMEHSAS
AHTUAEMMUHIOBble 3aKOHbI. (Buknnenuns)

OTO KOHEYHO BCE NaxHeT y)Xe 3KOHOMWKOW, HO eCTb XopoLuune npumepsl. U aa,
fbosiblUMEe KOMMaHUM NLLYT Y4acTo AJ18 Pa30BbIX UM He MaclITabHbIX MPOEKTOB -
(hbpunaHcepos.

Bam cTonT npo4nTaTh: «KaK yCTpoeHa 3KOHOMUKa» aBTop HYaHr Xa-I>XXyH.

B aTOM KHUre sKoHOMUCT n3 Kembpunpgxa YaHr Xa-I)XyH B 3aHMMaTEIbHOW U
OOCTYynHOM hopMe 0B6BACHSAET, Kak B peasibHbIX yCoBuax paboTaeT MmpoBas
DKOHOMMKA. YaHr npeasaraeT yntaTesto ngen, KotTopble HeMb3s HaNTU B y4ebHMKax
Mo KOHOMUKeE, N AenaeT 3T0 C rNyboKMM 3HaHMEM UCTOPUN, OCTPOYMUEM N NETMKNM
npeHebpe>xeHnem K TpaanUNOHHON 3KOHOMUYecKon Teopun. (YuTtanlropon)

TaK »e CTOUT 0CO3HaTb, 4TO 14 60/1bLWON KOMMNAaHWUK, Pa30BbIA, HE MaclWTabHbIN
NMPOEeKT, AN ppuiaHCa BbITEKAET B LUECTb WIN fa)Ke BOCEMb MecsLeB paboThi.

NcTopus

OpaHa KoMMaHus, 1 HaMepeHHo He byay NucaTb Ha3BaHMUs BpeHaoB, Tak BOT OZHA
KOMMaHWS, BbIMyCKaloLlas poyTepbl N He ToNbKO. KakiM-To obpa3om pelimna, He
NCMNONb30BaTb BHYTPEHHNE MOLLLHOCTW CBOEro AM3aliH oTAeNa U oTaena pa3paboTku.

XOTS BHYTPU KOPNOPaTUBHOMN KYXHW PELUUAN NPUroTOBUTbL TecToBoe 61040, nog
Ha3BaHMWEM MeNKNN ONT ANS MEeNKUX MHTEPHET peTennepos. Mo cyTu, HY>KHO 6biS10
HayaTb paboTaTb W peann3oBbiBaTb 060pyAOBaHNE B UHTEPHET-Mara3mHax He
NepBOro 3LesIOHa N fa)e He BTOPOro.



PeTenn nnm Po3HMYHas TOProeas, po3Huua

O6beKTOM PO3HMYHOW TOProBAN ABASETCA NOKynaTenb, npuobpeTatowmin Tosap,
npenHa3Ha4YeHHbIN ONs JINYHOr0, CEMENHOro, AOMallHEero nanm NHOro NoJsb30BaHUSA, He
CBS3@aHHOI0 C NpeanpuHNMaTENIbCKON AEeATENIbHOCTbIO; Cy6BbEKTOM PO3HNYHON
TOoproBan ABnaeTcsa nponaseu. (Bukmnegns)

Ons peannsaynm B Taknx Macwtabax 60a>KeT paBeH Hyo. Ho genaTbh Kak-To Hago.
A 4TO MOXKET YBENNYUTb NPOAAXKN PO3HULbI, Aa €LE U B TaKNX MaJIEHbKNX NHTEPHET-
Mara3mnHax, eCTeCTBEHHO BCe MapKeTOJIorM CHYUTato, 4To 3TO GaHHepPH.I.

NHTepHeT 6aHHEepbl Ha CTPaHULLAX 3TOM0 MarasnHa, HO rae nux B3saTb €C/N HeT
6lop)KeTa 1 WTaTHbIE AM3alHepbl, pa3paboTymnkmn 3aHAThl 6onee MacwTabHbIMK B
NMOHUMaHNN KoMMNaHUK paboTammn?

OTBET MPOCT - HaHATb PpUNaHCEPOB. Tak KakK 3TO MapKeToJloru, To K 3anpocy baHHep
+ Oun3anHep, OHM C padoCcTbio 0006aBNAIOT «JIeHAVMHI CTPaHuubl». Beab BCceEM
N3BECTHO, YTO KJINEHT NOKYMNaeT NU3-3a Ha/IM4ns 3TON CTPaHMLbI N OTCYTCTBUS
(capkasm).

LleneBasa cTpaHuua (aHrn. landing page, Takxe «nocagoyHas CTpaHuua») - Beb-
CTpaHMLUa, OCHOBHOIN 3aJa4en KOTOPOW ABNSeTCA CO0p KOHTAKTHbIX AAaHHbLIX LLe/IeBOW
ayantopuun. icnonb3yeTca ang ycunenmsa sppeKkTUBHOCTU peklaMbl, yBEINYEHNS
ayaountopuu. LleneBasa ctpaHuua 06bI4HO COAEPXKUT MHMOPMaL MO O TOBape uam
ycnyre.

Nepexon Ha ueneBblie CTPaHULbl YaCTO OCYLLECTBASETCHA U3 CoLManbHbIX Meauna,
email-paccbi/IOK U peKaMHbIX KaMMNaHUN B MONCKOBbLIX cucTeMax. [[NaBHON 3adayen
TaKNX CTPaHUL ABNAETCHA KOHBEPTAUNS NOCETUTENA B NOKyNaTeNsa NN KJIMEHTa
KOMMNaHuu, noby>xaeHne K uenesoMy AeNCTBMIO. AHaNN3 ENCTBUI Nosib30BaTeNeN Ha
LesieBOMN CTpaHuLe No3BoJiIseT MapKeToJloram onpenesinTb yCNewHoCTb peKlaMbl.
(Buknnegns)

N 4TO Mbl BUOUM B UTOre: KOMMNaHMs B NoNCKax hpuiaHcepa ¢ HaBblKaMu
MPOrpaMMmMpoBaHNA NPOCTENLLNX CaNTOB U AMN3aNHa, B COOTBETCTBUMN C
KOpnopaTUBHbLIMU LiBETAMU U CTUNEM.



HTML (oT aHrn. HyperText Markup Language - «s3blK TMNepTeKCTOBON pa3sMeTKn») -
CTaHOAPTU3NPOBAHHbLIN S3blK Pa3MeTKU OKYMEHTOB BO BceMnpHoOM nayTuHe.
BonblWMHCTBO BEB-CTpaHUL, coaep>XaT onmcaHne pa3MeTKn Ha s3blke HTML (nnn
XHTML). A3bik HTML nHTepnpeTupyeTcs bpay3epaMu; NosyyYeHHbIN B pe3yibTaTe
WHTepnpeTaunn opMaTUPOBaAHHbBIN TEKCT 0TObBparkaeTca Ha a3KpaHe MOHUTOpPA
KoMNbloTepa nam MmobusibHOro yctponcTaa. (Buknneous)

CSS (/si??s?s/ aHrn. Cascading Style Sheets - kackagHble Tabnnubl cTunen) -
hopManbHbIN A3bIK ONNCAHNA BHELLHEro Buaa AoKyMeHTa (Beb-cTpaHuubi),
HanNMCaHHOro C NCNOoJib30BaHUEM fA3blka pa3MeTKu (Yawe scero HTML nnn XHTML).
Tak>Xe MOXKeT NMPUMEHATbLCSA K NtobbiM XML-gokymeHTaMm, Hanpumep, K SVG nnm XUL.
(Buknnegns)

DTOT NPOEKT 3aHsAJ NO BpeMeHn y MeHA 1-2 mecsua. Janblwe 9 yexan oTabixaTb, N He
NPOAOJIKUI KOHTPAKT C 3aKa34nKoM. (KCTaTum 310 6bin Kunp, Ansa-Hana BennkonenHa,
COBETYI10)

To eCcTb (hbpwusaHc 3TO MOCTOAHHbLIN OEMIMUNHI, KA4eCTBO U CKOPOCTb I'Ipe,EI,OCTaBJ'IﬂeMOIZ
pa6OTbI, B MOMEHT OXNAaaHna 3TOro 3akKa34mMkomMm.

YTO eCTb, YTO... CTapTan

ITO 1 K YeMy... fla K TOMY, 4TO (hpusIaHC = cTapTan.

BoT Tbl YynTaTenb AyMaelb Npy 4eMm TYT PpUIaHC, N1 HaO0 Ha 3TO OTBETUTb - NpPU
BCEM.

CrtapTtan (oT aHrn. startup company, startup, 6ykB. «CTapTyOLLNN») - KOMMNAHUSA C
KOPOTKOW UCTopuen onepaumoHHON AeAaTeNbHOCTU. TepMUH BNepBbie NCMOJIb30BaH B
>XypHane Forbes B aBrycte 1976 rona n Business Week B ceHTabpe 1977 roaa.
NMoHATMe 3aKpennnochb B a3blke B 1990-e roabl 1 Moayynao Wwmnpokoe
pacnpocTpaHeHne BO BpeMs BOSHUKHOBEHUSA SKOHOMMNYECKOr o My3blps LOTKOMOB.
MpoeKT, NnpeacTaBnsOWNNA Kakyo-nmbo naeto n Tpebyrowmn maTepumasnbHbIX N OPYTruX



LeHHoCcTen ons pa3suTtud. (Bukmnegns)

To ecTb, eC/IN Mbl He 06/1afaeM KaKUMMU-TO ABHbIMU NMPEBOCXOAHbIMU HaBblKaMu B
Kakol-nnbo cpepe, To 1 cTapTan HaM He 3anyCcTUTb.

XOTSl He CTOUT OTHYaMBaTbCs, BeAb eCTb 6bapTep. Ara, bapTepHble oTHoLeHus. Mo
CYyTW, €C/IN UOE0JIOF HE MOXET 3aMeLlaTb LLleMEHT UM HanncaTb KO - 3TO He (akT
TOro, 4TO OH 1 ero NpeanpuHUMaTesbCKas naes NPoBaJnTCs.

HloroBop MeHbl (bapTepHbIn 06MeH, bapTep, MeHa) - BUA, rpa>KaaHCKO-NPaBOBOIro
[OoroBopa, Npn KOTOPOM 0AHa CTOpOHa 6epéT Ha cebsa 06a3aTenbCTBO NepenaTb
OPYyron CTOpoHEe HEKOTOPOE NMYLLIECTBO NPOTUB 06s3aTenbCTBa APYron CTOPOHbI
nepeaaTb NepPBON MMYLLECTBO PABHOM CTOMMOCTMW (C TOYKWN 3peHUss CTOPOH A0roBopa).
(Buknnegns)

OH MoXeT obslagaTh APYrMMU NMOJTIOXKUTENIbHBIMU KaYyecTBaMu. ECTb cnTyauumm, korga
YCJIOBHbI CAMOMNPOBO3rJIALLWEHHbLIA «TUMANA» AeNlaeT XOpoLlo Kode n BoBpemMs
OTKpbIBaeT poT. /Ml BCE ero cyuwectsoBaHMe B KOMMNaHUW, 3aBUCUT TOJIbKO OT yCMNexoB
N Harpy3kn koMaHpgbl. [loka OHM He 3aMeYaloT ero... oHU Beab paboTatoT.

Team Leader - 3To He CynepnporpamMMunCT, 3TO IMAep, KOTOPbIN MOXET U3 JtobbIX
pecypcoB, HECMOTPSA HU Ha 4TO, CObpaTb KPYTYO KOMaHAY N NPUHECTU Npubbiib
komnaHun. (habr.com/ru/post/446284/)

A Taknx peartenen He Nobo, OHM Kak YCNOBHas eaAnHuUa Tpyaa, n3 cebs
npeacTaBAsaOT NWb TOIBKO Mycop. Ho ckpbiBaTb He Byay, cenyac o niaoxmx
Bapnauusax TUMANAa, U OHW CYLLEeCTBYIOT, N MOPON Laxke MoMOoratoT, K npumMepy ¢
Kohe. XOTS caMoe CMeLIHoe CMOTPETb, KakK OHW NPOBa/INBalOTCA Ha NMpe3eHTaunax
MPOAYKTA... TaK KaK He 3HaloT 0 NPOAYKTEe HMYero, 3aTO 3HAlOT, YTO MHe Jiy4Lle Tpu
JIOXKKW caxapa B Koe...

Tak BOT, Mbl Npo 6apTep, oH 6bIBaeT N B AEHEXXHOM 3KBUBAJIEHTE:

Tbl MHE KOZ, ON3alH yCcnyry ona moenm naeun - 1 tebe geHbrn 3a 370... 1 NoJyyHaeTcs
dpunnaHc.



[la, Taknux cay4yaeB OrpoMHOE KOJIMYECTBO, JIIOAN NMPUXOAAT B CTapTan NPoekKT, a
nonagatoT Ha JIOKanbHY dpunaHc 6upxKy... 1 B 3TOM BCsA npobnema.

dpyras 4acTb 3TON 3aragku B TOM, 4TO, ecnun hpuaaHcep 3anyckaeT cTapTan, OH
ymeeT paboTaTb yOanéHHO U eMy, TaK CKa3aTb, HE HYXXHO «MPUYyY4aTbCa K FOPLUKY».
3TO 3HAYUT M NOUCK ANSA peannsaunm cBoenm naen CoOTpyaHMKOB N NOENHbBIX
CNoOBUXXHUKOB, NPONAET NNIOrMYHEE N NpaBuJibHee.

TakK Mbl MOHUMaEM, 4TO puaHC = cTapTan n HaobopoT.

EovHaa noes oeHbru - 3To rnJjoxo

Korga coTpyaHMK 3aMOTUBUPOBAH TOJIbKO JINLWb AeHbramu, a obuwas naoesa eMy «rno
60Ky>> - 3TO MNMAOXO AJid CTapTalla.

DTO XOpPOLUO O15 MPOEKTa, KOTOPbIA yXXe UMeeT YHUKaIbHbIA NMPOAYKT, KOTOPbIN
XOpOoLUo caenaH. A C y4€TOM MbIC/IN, YTO CTapTan y Hac C Hy”NS, TO, 4TO Xe MellaeT
TakOMy BHOBb npubbiBLIEMY (hpUIaHCEPY Ha NPOEKT CAUTb BCe HapaboTKu B Apyryo
KOMMaHMUIO.

Benob y Hero motmeaumnsa copasMmepHa ero 6aHKOBCKOMy cyHeTy Winm To4Hee ero
MOMOJIHEHUIO OT MpoeKTa. B Taknx yCcnoBUAX KTO bonblwe NAAaTUT TOT U HaYaJIbHUK,
noeqa BTOpPUYHa.

A vHorga «MVP» NpoayKT MOXeT 6biTb Ha CTOJIbKO UaeaNneH, 4To NoTeps ero
NMPMBOAUT K NoTepe pblHKA. 9TO Harnsa4HO HaM npoaeMoHCcTpuposasa Bell
Laboratories.

MWUHNMaNbHO XXN3HEeCNoCcobHbIN NMpoayKT (Mminimum viable product, MVP) - npoaykT,
obnagarownn MUHUMaNbHbLIMU, HO AOCTATOYHbIMN 015 YAO0OBJETBOPEHUS MepPBbIX
notpebutenen pyHkumamm. OCHoBHas 3adava - NojayyvyeHne obpaTHOW CBA3M N4
hopMUpoOBaHNSA TMMOTE3 AajibHENLLEro pa3BuTma npogykta. Cbop nHgpopmaumm ot
MVP 3avacTyto geuweBne, 4eM pa3paboTka npoaykTa ¢ 601bLLIMM KONNYECTBOM
PYHKLMN. ITO NO3BONAET CHU3NTb 3aTpaTbl U PUCKKU, €CIN NMPOAYKT He 3apaboTaeT,
HanpuMep, n3-3a HEBEPHbIX NMPennonoXeHUn. (Bukmnnenms)



Bell Laboratories n nx nposarn....

3 anpensa 1973 roga COCTOSAICS MEPBLIA B UICTOPUX 3BOHOK MO MOBUSIbHOMY TenedoHy,
kKorga MapTtunH Kynep, nH>XeHep KoMnaHuu «Motorola», caenan ero:

- KOHCTPYKTOPCKOM oTaene komnaHum Bell Laboratories

- pa3fasncs TenedOHHbIN 3BOHOK. «Yragaun, OTKyda S 3BOHIO?»

- ycablwan B Tpybke ronoc MapTuHa rnasa nccnenoBaTenbCKoro otaena [)xoan
SHresnb.

- «$ 3BOHI0 Tebe C HacToALEro COTOBOro TenedoHa».

MapTunH Kynep (aHrn. Martin Cooper, poa. 26 nekabpsa 1928, Ynkaro) - amepuKaHCKUn
NHXXeHep 1 PU3nK, N3BECTEH KaK YesI0BEK, COBEPLUMBLLVA NepBbIA 3BOHOK MO
coToBOMY TenedoHy. (Bukmnnenums)

NcTopus

Ha 3ape nHTepHeT-610roB A 3anyckan ABa He CBA3HbIX NpoekTa. baorm Ha CMS
WordPress, fa, Mbl TyT 1 NPO 3TO NpoYnuTaeM. Tak BOT, MPOEKTbl bbln He
B3aMMOCBS3aHbl, 3anycK 6blJ1 04HOBpEeMeHHbIN. Pa3sHuua Oblfia TONbKO SNLWb B
TemaTuke n nogxone. OonH NpoekT A 0bCny>xmBana cam, TO eCTb KO, AN3alH,
KOHTEHT, npoaBmxeHue. Bropon B obpaTHOM nopsaake, 9 Haxoamn puiaHcepoB Ha
3a4a4n, N OHN NX BbIMOJIHAJIN.

WordPress - cuctema yrnpaBneHnsa cogepXumMbiM canTa C OTKPbITbIM UCXOL4HbIM
KoOOM; HanncaHa Ha PHP; cepeep 6a3bl gaHHbIX - MySQL,; BbiNnyuwleHa No4 AMLEeH3neEN
GNU GPL Bepcuun 2. Cchepa npumeHeHNs - oT 610ros 40 AOCTATOYHO CJIOXKHbIX
HOBOCTHbIX PecypcoB. BCTpoeHHas cncrtemMa «TemMm» U «naarmHoB» BMecTe C yaayHoun
APXUTEKTYPON NO3BONSAET KOHCTPYUPOBaTb NPOEKThbl LUIMPOKOWN (PYHKLIMOHAIbHON
cnoxxHocTu. (Bukmnenous)



Kak He C/I0XKHO forafaThbCs, MepBbiv MPOEKT NPUHOCUI NMPUbbIIb N TAHYN BTOPOW.
BTOpoi e NpoeKT 3aroHsan Becb 6i00)KeT B CyLEeCTBEHHbIN MUHYC. I MHOrMM MOXeT
nokasaTbCs, 4TO 3TO nNpobaema HUWK U TeMaTUKN. Ho H1WK BblIM OAMHAKOBO C
HU3KO4YaCTOTHbLIMU 3anNpocamMmun, C MUHMMaJIbHON KOHKYpPEeHLMEN.

Hn3ko4aCTOTHbIE 3anpoOChkl - 3TO 3anpoChl B MOMCKOBOMN CUCTEME, UMEKOLNE Y3KYIO
HanpaBJIeHHOCTb. (wikireality)

A BOT noaxon K 3aga4vam 6bin pa3sHbll. Ha CBOEM npoekTe yB/Ie4YEHHLIN naeen,
BKJ1aAblBas BPpeMs U CUJIbl MO MaKCUMasibHOMY, YTO He CBONCTBEHHO (hpunaHcepy. Ero
3aja4a BbINOJIHUTb MNOCTaBAEHHYI0 3a4a4y bbicTpee 1 NoAyYnUTb AEeHbIU...

HeT HM )enaHus, HU HacTPOosA CNeagnTb U AyMaTb, YTO XKe TaM y 3aKa3yuKa.
®punaHcepy abcontOTHO BCE paBHO.

TyT 51 MOHSAM, 4TO OopraHm3aunm paboTbl Hag NpoekTaMu AoKHa BbiITb NOENHON. XOTS
N TYT 4acCTO naes nosiy4daeT nopa>keHue oT geHer. MoOXXHO HaWTU AENHbIX NI04EN,
KOTOpble MOMOryT KU caenatoT KJaCcCHO, HO TOJIbKO A0 TeX Nop, Noka peasibHOCTb UX He
3aCTaBUT 3a4yMaTbCs, YTO KYNMUTb NOKYLWaTb.

N3 3TOro cTomT y4yecTb ABa acrnekTa: CTapTan 6e3 naenHbiX COTPYAHNKOB
HEBO3MOXXEH, HO N Aa>Xe UM HaZo YeM-TO NIaTuTb. nn xe nHBeCTUpoBaTb UX BpeEMS
B 00N KoMnaHuu. O6 3TomM crnocobe no3xxe, YnTaw.

CTapTan n nges...

06 3ToM (PeHOMEH B KaBbl4KaxX X0AMUT MHOI0O pa3roBopoB, AoMbicsi0B. CaM no cebe
TePMUH y>xe 063aBENCS CBOUM CJIEHIOM N TEPMUHOJIOTNEN, KaK MPUMep «cTapTan
enHopOor» ...

TepMuH «Unicorns» BBejeH OTHOCUTEsIbHO He4aBHO OJ19 KOMMaHUN-CTapTanos, 4bs
KanuTaansauma 3a KOPOTKNN nepuos npesbicuna $1 mnapa. (vc.ru)



XoTHa Ha Mo B3rnag maccoeble CMU v nnpgepbl MHEHUIA OTTECHSAIOT NMOHATUE B
CTOPOHY NPOEKTOB OCHOBaHHbIX Ha «big datax».

CpencTtBa maccoson nHdopmauum (abbpesnatypa CMWU; B oTim4me oT CpencTs
MaccoBoW KOMMYHUKaumm, CMK) - COBOKYNHOCTb opraHoB ny6sinyHon nepepaym
WHOPMaLLMKM C MOMOLLBIO TEXHUYECKUX CPeacTB; A0 cmx nop bosee ynotpebutenbHoe
B PYCCKOM 5i3blKe (N0 CpaBHEHUID C TEPMUHOM «CpeacTBa MaCCOBOM KOMMYHUKaLNUN»)
o603Ha4yeHne cpeacTB NoBCeAHEBHOW NpakTuku cbopa, 0bpaboTkn n
pacnpocTpaHeHus cooblleHnn MacCcoBbIM ayantopusam. (Bukuneamns)

Jlnpepbl MHEHMA - 3TO NIIOAN, OT/IMYAOLWMECS B rla3ax CBOMX nNocnepoBaTesien
BbICOKNM COLMasIbHbIM CTaTyCOM W JiydLllen MHPOPMUPOBAHHOCTLIO N, TEM CaMbIM,
OKa3blBaloLWMe BANSHNE Ha UX MOHUMaHNE COAEPXKAaHUA N CMbIC/a coobuleHnn
MacCCOBOW KOMMYHUKauumn. B 3ToM cMmbicne TepMuH 6bin1 BBeAEH B KHUre Mona
Nasapchenbna n onuxy Kaua «JindHoe snnsaHue» (1955) n ncxoant mns
pa3paboTaHHOW UMK Teopun ABYXCTYNEHYATOro NOTOKa KOMMYHMKaUUn. Takxe B
pa3paboTKy NoHATMA BHeCcAn Bknag P. MepToH, Y. Pant Munnc n b. bepenbcoH. I3Ta
Teopusa ABNSAETCA OAHON N3 HECKOJIbKNX Moaenen, 00 bACHSAOWMNX MEXaHU3M
nepenayn MHopMaUnn WNPOKON ayantTopumn 4epes puabTp BOCMIPUATUSA
B/INATENbHbLIX B JAHHOM OKpY>XeHuun nogen. (Bukmnegns)

Bonbwun?e pa?HHble (aHrn. big data, [?b?? ?de?t?]) - o6o3HavYeHMne
CTPYKTYPUPOBAHHbIX N HECTPYKTYPMPOBAHHbIX AaHHbIX OFPOMHbIX 0O BbEMOB U
3Ha4YNTENbHOro MHoroobpasuns, apekTuBHO obpabaTbiBaeMbIX FOPU3OHTAIbHO
MacwTabupyemMmbiMm NporpaMMHbIMU MHCTPYMEHTaMN, NOSBUBLLUMMUNCSA B KOHLe 2000-x
rof4oB U aflbTEPHATMUBHLIX TPAOULNOHHBIM CUCTEMAM ynpaBneHnsa 6azaMmum gaHHbIX U
peweHnaM Knacca Business Intelligence.

B WWMPOKOM CMbIC/IEe 0 «BONbLINX AaHHbIX» FOBOPAT KakK O COLNaNIbHO-9KOHOMUYECKOM
heHoMeHe, CBA3aHHOM C MOosABJIEHNEM TEXHOJIOMNYECKNX BO3MOXKHOCTEN
aHa/IN3NPOBaTb OFPOMHbIE MAaCCUBbI JaHHbIX, B HEKOTOPbIX NpobaieMHbIX obnacTax -
BeCb MMPOBOM 06BEM [aHHbIX, N BbITEKAIOLLMX N3 3TONr0 TPaHCHPOPMaALMOHHbIX
nocnencteun. (Buknneouns)

N 5To B KOpHE He BepHO, BeAb O0NbLION NAacT npeanpuHnMaTenen byaywmnx mn
HaCTOSALLMX He MOryT cebs 13-3a 3TOro OTHeCTU K CoOLMasIbHOMY Kpyry cTapTanepos.
TeM caMbIiM Y HUX BO3HUKAET CJI0OXKHOCTb camonaeHTudumkaumm B mmpe busHeca. OT
Ctoa N HU3KOe Ka4vyeCTBO NnpefocTaBsigseMblX YCNYr, Aasiee, Kak CHeXXHbI KOM rJjoxoe
Ka4yecTBO, Mano npubblian, mano npmbblin = 6aHKPOTCTBO 1 3abBeHNs naen.



B aTon KHUre a 6yay HeyCcTaHHO NMPOMUCbIBaTb UCTUHY, «CTapTan NMPOeKT» - 3TO He
TOJILKO MPo KoA, am3anH u «big data». Ctaptan 3To npo npeanpuHMMaTenbCTBO,
OTClO4a N cnenyeT 4TO KYNnUTb Yy NeHCUOHEpa Aroay Ha yamue MOXXHO CMOKOMHO
PacLUEeHNTb KaK MHBECTULNN, B NPOAYKT KOTOPbIM 3aUHTEpecoBaHbl TP CTOPOHbI.

N3roTtoBuTtenb nnm xe nponaBeLl, nokynateJsib N, ecteCtBeHHO, Ha/s10roBas. TakK Kak
NneHCNOoHePHI, CTUXNNHO Toprywuwme Ha «CBOUX», TO4Ka KaK rNnpaBunyio, He CJiblilwain
npo Halorm n HaJsioroBble oTHNCNEHNA - 3TY MHBECTULNIO MOXXHO Ha3BaTb pVICKOBOIZ.

NHBECTUUMOHHAA 0eATe/IbHOCTb - BJIOXKEHNE MHBECTULNIN N OCYLLLEeCTBEeHne
MPaKTUYECKUX OENCTBUN B LeNax nosy4yeHusa npnbbiim n (Mnm) 4OCTUXKEHNA NHOIO
rnonesHoro adpgekTa. (Buknnegns)

BeHYYpHbIN KanuTan, KOTOPbIA Bbl, K MPUMEPY BJIOXXMWN B MaNUHY KYMNJIEHHYIO Y
NeHCMOHEPa B NTOre MOXXHO B TEOPUM peasin30BaTh B NJOC Ana ceba aoByMs nyTaMu:

MyTb NepBbli MannHa 6yaeT NpodaBaTbCsA U Oasiblue, @ KA4YeCTBO NPOoAYKTa U, K
npuMepy YyNakoBKU YNYy4YLNTbCS.

MNyTb BTOPOM OaHHOro poga CTapTan, MyTUPYET B JITaBKY OKOJ10 IOMa U Pa30BbLETCSH B
OTAENbHbIN NieranbHbI BU3HEC. YTOo ONATb XKe NoCAY>XUT Ha 6naro Bam.

BeH4ypHbIN KanuTan (aHrn. venture - pcKoBaHHbIN, aBaHTIOPHbIN) - KanuTan
BKJ1Ia44YMKOB, NpefgHa3Ha4YeHHbIN ANa PUHaHCUPOBAHMSA HOBbIX, PACTYLLUX NN
bopoLWMXCA 3a MECTO Ha pblHKe NpeanpuaTuin n pupm (CTapTanos) N NO3TOMY
COMPSAXEHHbIN C BLICOKON NJIN OTHOCUTESIbHO BbICOKON CTEMNEHbI0 PUCKA;
OO0NIrOCPOYHbIE MHBECTULUIN, BJIOXKEHHbIE B PUCKOBAHHbIE LLeHHble BymMaru nam
npennpusaTusa, B OXXNOaHNN BbICOKOW NpubbiNn. B oTan4me oT KnacCnyeckmnx
MHBECTMUMKM (Npefnosaratowmx Bo3BpaT CpencTB) B MOAESIb BEHYYPHOIO
(PMHAHCMPOBaAHNS 3a/10)KEHA BbICOKOBEPOSATHAA NMOTEPS BJIOXKEHNN B KaK4Yyto
KOHKPETHY0 KOMMNAHNIO, NpU 3TOM NMPUObINIbHOCTb AOCTUraeTCs 3a CHET BbICOKOM
oTAa4yum oT Hambonee yaadHbix BNOXXeHUN. (Buknnegns)

Ha, s He ownbca Npoaarka MannHbl 3TO CTapTarn, KOHEYHO NPUYNHbI €ero Co3aHus
Nanekn oT NU3MEHUTb MUP K JIy4LLEMY CBOMM MPOAYKTOM U MOAYYnUTb Npubbiib. XoTa
npubnmnsnTtenbHo 6/IM3KN, 4TO-TO U3 pa3psada YJydlTb CBOU MUP N NOAYYUTb OEHbIN
Ha HeobxoanMble BeLlu.



KoHeL, 03HaKOMUTEJIbHOro pparMeHTa.

Kynute: https://tellnovel.com/ru/shtol-c_yuliy/stolz-frilans-ili-kak-my-startapy-zapuskali
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